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ABSTRAK

Nama : Basyarul Ulya

NIM  : 4005163025

Judul : Potensi Pengembangan Laz Alwasliyah Beramal (Washal)
Dalam Meningkatkan Fundraising Di Provinsi Sumatera

Utara

LAZ Alwasliyah Beramal (Washal) yang berada dibawah naungan organisasi
masyarakat terbesar Alwashliyah memiliki potensi yang sangat besar tetapi masih banyak
muzaki atau donatur yang belum tersentuh. Hal ini berakibat pada tidak tercapainya realisasi
target fundraising yang ditetapkan oleh pemerintah. Penelitian ini bertujuan untuk
mengungkapkan Potensi Pengembangan Laz Alwasliyah Beramal (Washal) Dalam
Meningkatkan Fundraising zakat Di Provinsi Sumatera Utara. Pendekatan penelitian
menggunakan kualitatif. Teknik pengumpulan data menggunakan observasi, dilanjutkan
dengan wawancara model Pentahelix dengan mengambil masing-masing 2 orang perbidang
keahlian yaitu perwakilan bidang Akademisi, Bisnis, Pemerintah, Media, dan Komunitas.
dikolaborasikan dengan Metode Analisis SWOT. Adapun Hasil penelitian menemukan
bahwa berdasarkan data, jumlah potensi fundraising LAZ Alwasliyah Beramal (Washal)
apabila dikelola maksimal menyentuh angka 36,25 milyar pertahun. Hasil Analisis SWOT
LAZ Alwasliyah Beramal (Washal) berada di kuadran 11l dengan Strategi Turn Around,
yakni strategi prioritas LAZ Alwasliyah Beramal (Washal) melakukan evaluasi secara
menyeluruh baik internal maupun eksternal. Beberapa diantaranya dengan meningkatkan
social capital, capacity building, meminamlisir permasalah internal, perbaikan integrasi
menyeluruh. Pendayagunaan Laz washal dibidang pendidikan 20%, mustahik 23%, kesehatan
14%, kemanusiaan dan darurat bencana 28%, dan dakwah 15%. Dalam meningkatkan
fundraising dibutuhkan pengelolaan manajemen tim LAZ Washal yang bersinergi dengan
semua stakeholder guna menemukan ‘ide baru yang dapat menyatukan visi dan persepsi
pemangku kepentingan sehingga mampu menghasilkan kolaborasi, koordinasi serta
meningkatkan social capital, capacity building ‘untuk ‘program dan kebermanfaatan Laz
washal dimasa depan.

Kata kunci: Potensi, LAZ Washal, Fundraising, SWOT, Pentahelix



ABSTRACT

Name : Basyarul Ulya
NIM : 4005163025
Title : Potential Development of Laz Alwasliyah Charity (Washal)

in Increasing Fundraising in North Sumatra Province

LAZ Alwasliyah Beramal (Washal) which is under the auspices of the largest
community organization Alwashliyah has enormous potential but there are still many muzaki
or donors who have not been touched. This resulted in not achieving the realization of the
fundraising targets set by the government. This study aims to reveal the potential for the
Development of Laz Alwasliyah Charity (Washal) in Increasing Zakat Fundraising in North
Sumatra Province. The research approach uses qualitative. Data collection techniques used
observation, followed by interviews with the Pentahelix model by taking 2 people each in
their respective areas of expertise, namely representatives from the fields of Academics,
Business, Government, Media, and Community. collaborated with the SWOT Analysis
Method. The results of the study found that based on the data, the amount of potential
fundraising for LAZ Alwasliyah Beramal (Washal) if managed to a maximum reaches 36.25
billion per year. The results of the SWOT Analysis of LAZ Alwasliyah Beramal (Washal) are
in quadrant 1ll with the Turn Around Strategy, namely the priority strategy of LAZ
Alwasliyah Beramal (Washal) conducting a thorough evaluation both internally and
externally. Some of them are by increasing social capital, capacity building, minimizing
internal problems, improving overall integration. The utilization of Laz washal in the field of
education is 20%, mustahik is 23%, health is 14%, humanitarian and disaster emergency is
28%, and preaching is 15%. In increasing fundraising, management of the LAZ Washal team
is needed which synergizes with all stakeholders to find new ideas that can unify the vision
and perceptions of stakeholders so as to produce collaboration, coordination and increase
social capital, capacity building for programs and the benefits of Laz washal in the future.

Keywords: Patential, LAZ Washal, Fundraising, SWOT; Pentahelix
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