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ABSTRAK

Nama : Sandy Franata Tarigan
Nim : 0307202125
Program Studi : Manajemen Pendidikan Islam

Dosen Pembimbing I : Dr. Muhammad Rifa’i, M.Pd

Dosen Pembimbing II : Drs.T. Darmansah, MA

Judul Skripsi : Manajemen Sarana dan Prasarana
Dalam Proses Pembelajaran di SMP
Swasta Bandung

Manajemen sarana dan prasarana memang sangat dibutuhkan di lingkup
pendidikan dalam menunjang keberhasilan sekolah tersebut. Penelitian ini
bertujuan untuk mendeskripsikan (1) untuk mengetahui Manajemen Sarana dan
Prasarana di SMP Swasta Bandung (2) untuk mengetahui Manajemen Sarana dan
Prasarana dalam proses pemebelajaran di SMP Swasta Bandung (3) untuk
mengetahui Faktor pendukung dan penghambat dalam proses pembelajaran di
SMP Swasta Bandung. Penelitian ini menggunakan penelitian deskriptif dengan
pendekatan kualitatif. Subjek pada penelitian adalah Kepala sekolah , Waka
Sarana dan Prasarana, guru dan siswa. Teknik pengumpulan data dengan
observasi, wawancara dan dokumentasi. Analisis pengumpulan data dilakukan
reduksi data, penyajian data dan pengambilan kesimpulan. Hasil penelitian ini (1)
Manajemen sarana dan prasarana di SMP Swasta Bandung: perencanaan,
pengadaan, inventarisasi, pemeliharaan, dan penyimpanan (2) Manajemen sarana
dan prasarana yang masih harus diperhatikan kenyamanannya dan fasilitas yang
mendukung keberlangsung pada proses pembelajaran yang baik dan layak (3)
Faktor pendukung manajemen sarana dan prasarana di SMP Swasta Bandung
yaitu Adanya Manajemen Sekolah yang baik, adanya tim kerja sarana dan
prasarana serta adanya keterlibatan orang tua siswa. Dan untuk Faktor
penghambat manajemen sarana dan prasarana di SMP Swasta Bandung yaitu dana
yang ada masih terbatas, masih kekurangan beberapa ruang seperti ruang kelas
dan aula serta mushola yang masih kurang nyaman dan layak digunakan.

Kata Kunci: Manajemen Sarana dan Prasarana, Proses Pembelajaran



ABSTRACT

Management of facilities and infrastructure is really needed in the
educational sphere to support the success of the school. This research aims to
describe (1) to find out the Management of Facilities and Infrastructure in
Bandung Private Middle Schools (2) to find out the Management of Facilities and
Infrastructure in the learning process in Bandung Private Middle Schools (3) to
find out the supporting and inhibiting factors in the learning process in Bandung
Private Middle Schools . This research uses descriptive research with a qualitative
approach. The subjects in the research were the school principal, Deputy Head of
Facilities and Infrastructure, teachers and students. Data collection techniques
using observation, interviews and documentation. Data collection analysis carried
out data reduction, data presentation and conclusion drawing. The results of this
research are (1) Management of facilities and infrastructure in Bandung Private
Middle Schools: planning, procurement, inventory, maintenance and storage (2)
Management of facilities and infrastructure which still requires attention to
comfort and facilities that support the continuity of a good and appropriate
learning process (3) Supporting factors for the management of facilities and
infrastructure in Bandung Private Middle Schools are the existence of good school
management, the existence of a facilities and infrastructure work team and the
involvement of students' parents. And the inhibiting factors for the management of
facilities and infrastructure in Bandung Private Middle Schools are that existing
funds are still limited, there is still a lack of several spaces such as classrooms and
halls and prayer rooms which are still not comfortable and suitable for use.

Keywords: Facilities and Infrastructure Management, Learning Process
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