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Kata kunci : Supervisi Kepala sekolah, Kapasitas Guru. 

 
Tujuan riset disini ialah mendeskripsikan supervisi kepala sekolah pada menumbuhkan 

kapasitas guru, dampak pendukung serta dampak penghambat pada pelaksanaan supervisi sekolah di 

SDIT Al Mubarak. pada riset disini peneliti menggunakan pendekatan kualitatif, sedangkan pada 

pengumpulan evidensi teknik yang dipakai ialah observasi, wawancara serta dokumentasi. Teknik 

analisis yang digunakan pada riset disini ialah : penyajian data, reduksi evidensi serta penarikan 

kesimpulan. 

Mutu sekolah berkaitan secara supervisi kepala sekolah. Supervisi ialah usaha guna 

memperbaiki situasi belajar mengajar / bantuan yang diberikan atas guru atas kepala sekolah pada 

melangsungkan tugas profesionalnya agar sanggup membantu anak pada belajar guna selaku kian 

baik. Supervisi disini seperti dorongan, bimbingan serta kesempatan menumbuhkan keahlian guru, 

seperti pembuatan perencanaan pembelajaran yang kreatif, pemilihan alat-alat pelajaran serta metode 

mengajar yang kian baik, cara penilaian yang sistematis atas seluruh mekanisme pengajaran serta 

sebagainya. 

Hasil penelitian, menunjukkan maka guru di sekolah termaksud memberikan pembelajaran atas 

anak hanya secara melanjutkan pembelajaran pada buku pegangan anak yang disebut buku anak tanpa 

melihat perangkat pembelajaran. Guru mengajar tanpa menggunakan perangkat pembelajaran seperti 

RPP, Silabus, Penilaian serta perangkat pembelajaran lainnya. dampak penghambat supervisi kepala 

sekolah ialah hambatan internal serta eksternal. 



ABSTRACT 
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Title Skrpsi : Academic supervision of school principals in improving 

teacher performance at Al Mubarak Elementary School, Central 

Jakarta. 
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The purpose of this research is to find out how principal supervision can improve teacher 

performance at SDIT Al Mubarak. In this study, researchers used a qualitative approach, while in 

evidensi collection techniques used were observation, interviews and documentation. The analysis 

techniques used in this research are : evidensi presentation, evidensi reduction and conclusion 

drawing. 

 

School quality is related to the supervision of the principal. Supervision is an attempt to 

improve the teaching and learning situation or the assistance provided to teachers by the principal in 

carrying out their professional duties so that they are able to assist students in learning to be better. 

This supervision takes the form of encouragement, guidance, and opportunities to grow teacher 

expertise, such as making creative lesson plans, choosing better teaching tools and teaching methods, 

systematic assessment of the entire teaching process, and so on. This study aims to describe the 

principal's supervision in improving teacher performance, supporting factors and inhibiting factors in 



the implementation of school supervision. This research is a qualitative research with a case study 

approach. 

 

The results of the study show that teachers at these schools provide learning to students only 

by continuing learning in student handbooks called student books without looking at learning devices. 

Teachers teach without using learning tools such as lesson plans, syllabus, assessments and other 

learning tools. The inhibiting factors for the supervision of school principals are internal and external 

barriers. 
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