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ABSTRAK 

 

 

PT. Union Confectionery, perusahaan produksi permen yang telah lama menjadi 

pemain utama dalam industrinya, menghadapi tantangan dalam manajemen karir 

pegawai, termasuk mutasi, demosi, dan promosi. Masalah utama yang dihadapi 

adalah penilaian kinerja pegawai secara objektif dan penentuan kriteria relevan 

untuk pergerakan karir. Kesulitan dalam penilaian ini mencakup berbagai faktor 

seperti pengalaman kerja, kedisiplinan, pendidikan, usia, prestasi kerja, kehadiran, 

kerjasama tim, dan etika. Untuk mengatasi permasalahan ini, penelitian ini 

mengusulkan implementasi Sistem Pendukung Keputusan (SPK) berbasis web 

yang menggabungkan metode ROC (Rank Order Centroid) sebagai metode 

pembobotan dan COPRAS (Complex Proportional Assessment) sebagai metode 

perangkingan. Dengan adanya SPK ini, diharapkan manajemen PT. Union 

Confectionery dapat membuat keputusan yang lebih akurat dan transparan, serta 

meningkatkan kepuasan pegawai dan efisiensi operasional perusahaan. Penelitian 

ini juga membandingkan studi sebelumnya yang menggunakan metode serupa 

dalam penilaian kinerja supervisor, menunjukkan cakupan yang lebih luas dan 

kompleks pada penelitian ini yang melibatkan berbagai aspek karir pegawai di 

seluruh perusahaan. Hasil penelitian ini diharapkan dapat memberikan solusi 

holistik dan canggih dalam manajemen karir pegawai di PT. Union Confectionery. 

 

Kata Kunci: Sistem Pendukung Keputusan, Karir, Pegawai, ROC, COPRAS. 



 

 

ABSTRACT 

 

 

PT. Union Confectionery, a candy production company that has long been a 

major player in the industry, faces challenges in employee career management, 

including transfers, demotions and promotions. The main problem faced is 

objectively assessing employee performance and determining relevant criteria for 

career movement. Difficulties in this assessment include various factors such as 

work experience, discipline, education, age, work performance, attendance, 

teamwork, and ethics. To overcome this problem, this research proposes the 

implementation of a web-based Decision Support System (DSS) which combines 

the ROC (Rank Order Centroid) method as a weighting method and COPRAS 

(Complex Proportional Assessment) as a ranking method. With this SPK, it is 

hoped that the management of PT. Union Confectionery can make more accurate 

and transparent decisions, as well as increase employee satisfaction and company 

operational efficiency. This research also compares previous studies that used 

similar methods in assessing supervisor performance, showing a broader and 

more complex scope in this research involving various aspects of employee 

careers throughout the company. It is hoped that the results of this research can 

provide holistic and sophisticated solutions in employee career management at 

PT. Union Confectionery. 

 

Keywords: Decision Support Systems, Career, Employees, ROC, COPRAS. 
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