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IMPLEMENTASI SUPPLY CHAIN MANAGEMENT UNTUK 

PENGELOLAAN STOK DAN DISTRIBUSI SPARE PART HANDPHONE 

BERBASIS WEB PADA TOKO GRAHA PHONE SERVICE 

 

ABSTRAK 

 
 

Toko Graha Phone Service, yang bergerak dalam penjualan dan perbaikan 

perangkat handphone, menghadapi berbagai tantangan dalam pengelolaan stok 

dan distribusi spare part. Masalah yang dihadapi meliputi pengelolaan stok yang 

tidak optimal, yang dapat menyebabkan kelebihan atau kekurangan stok, 

distribusi yang tidak terkoordinasi, serta informasi barang antara toko dan 

pemasok yang kurang maksimal. Untuk mengatasi masalah ini, diperlukan 

implementasi Supply Chain Management (SCM) berbasis web. SCM akan 

membantu mengelola aliran barang, informasi, dan jasa secara efisien dari 

pemasok hingga konsumen. Penelitian ini bertujuan mengembangkan sistem SCM 

berbasis web untuk mengelola stok spare part secara digital, memungkinkan 

integrasi inventaris toko dengan manajemen stok pemasok secara real-time, serta 

membangun komunikasi yang lebih baik antara toko dan supplier. Diharapkan, 

sistem ini dapat mengoptimalkan manajemen rantai pasok dan meningkatkan 

kepuasan pelanggan melalui pelayanan yang lebih baik. 

 

Kata Kunci : Supply Chain Management, Pengelolaan Stok, Distribusi Spare 

Part, Efesiensi Operasional 
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IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT FOR STOCK 

MANAGEMENT AND DISTRIBUTION OF WEB BASED MOBILE PHONE 

SPARE PARTS AT GRAHA PHONE SERVICE SHOP 

 

ABSTRACT 

 

 

Graha Phone Service Store, which is engaged in the sale and repair of 

mobile phone devices, faces various challenges in stock management and 

spare part distribution. The problems faced include sub-optimal stock 

management, which can lead to overstocks or shortages, uncoordinated 

distribution, as well as less than optimal information on goods between 

stores and suppliers. To overcome these problems, a web-based Supply 

Chain Management (SCM) implementation is needed. SCM will help 

manage the flow of goods, information, and services efficiently from 

suppliers to consumers. This research aims to develop a web-based SCM 

system to digitally manage spare part stock, enable integration of store 

inventory with real-time supplier stock management, and build better 

communication between stores and suppliers. Hopefully, this system can 

optimise supply chain management and improve customer satisfaction 

through better service. 

 
Keywords: Supply Chain Management, Stock Management, Spare Part 

Distribution, Operational Efficiency 
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