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ABSTRAK

Pemerintah Indonesia menyelenggarakan upaya kesehatan masyarakat untuk
menurunkan angka kematian dan kesakitan. Di Puskesmas Binjai Estate,
pencapaian program tahun 2023 menunjukkan beberapa area perlu ditingkatkan,
seperti cakupan KB aktif hanya 42,9% dari target 65%. Tujuan penelitian ini adalah
untuk menganalisis capaian kinerja program kesehatan masyarakat di Puskesmas
Binjai Estate dengan menggunakan metode kualitatif pendekatan studi kasus. Hasil
penelitian menunjukkan SDM sebagai faktor utama, yang dipengaruhi oleh jumlah,
kompetensi, dan fasilitas manajemen. Dana dari APBD dan DAK umumnya cukup,
meski sering pas-pasan. Layanan mencakup ibu hamil, anak-anak, pengobatan
penyakit, dan penyuluhan kesehatan. Pengelolaan data menggunakan sistem digital,
dan manajemen kebijakan serta prosedur tersusun baik. Pengawasan dan penilaian
kinerja dilakukan dengan sangat baik. Kinerja pelayanan Kesehatan Ibu dan Anak
serta KB umumnya cukup, dengan memiliki beberapa kekurangan. Pelayanan
Pencegahan Penyakit sudah baik, terutama pada program indikator imunisasi
campak, sedangkan untuk program Perbaikan Gizi pelaksanaanya masih kurang
berjalan. Program Pelayanan Kesehatan Lingkungan sudah baik, tetapi perlu
peningkatan pada cakupan rumah sehat dan bebas jentik Aedes. Diharapakan
Puskesmas Binjai Estate meningkatkan kualitas layanan, perhatian khusus perlu
diberikan pada pemenuhan jumlah SDM, pengelolaan dana yang efektif, efektivitas
layanan kesehatan, meningkatkan pengelolaan data, dilakukan evaluasi reguler
terhadap kebijakan dan keterlibatan staf dalam proses pengawasan.

Kata kunci: Capaian, Kinerja, Program, Upaya kesehatan masyarakat



ANALYSIS OF PERFORMANCE ACHIEVEMENTS OF THE PUBLIC
HEALTH EFFORTS PROGRAM AT THE BINJAI ESTATE HEALTH
CENTER BINJAI CITY

FADYA SAFIRA NASUTION
NIM: 0801201049

ABSTRACT

The Indonesian government organizes public health efforts to reduce mortality and
morbidity. At Binjai Estate Health Center, the achievement of the program in 2023
shows that some areas need to be improved, such as active family planning coverage
of only 42.9% of the 65% target. The purpose of this study was to analyze the
performance achievements of public health programs at Binjai Estate Health Center
using a qualitative method case study approach. The results showed human
resources as the main factor, which is influenced by the number, competence, and
management facilities. Funds from APBD and DAK are generally sufficient,
although often mediocre. Services include pregnant women, children, disease
treatment, and health counseling. Data management uses digital systems, and
management policies and procedures are well organized. Supervision and
performance appraisals are very good. Performance of Maternal and Child Health
and Family Planning services is generally adequate, with some shortcomings.
Disease Prevention services are good, especially in the measles immunization
indicator program, while the Nutrition Improvement program is still not well
implemented. The Environmental Health Services program is good, but needs
improvement in the coverage of healthy homes and free of Aedes larvae. It is hoped
that the Binjai Estate Health Center will improve the quality of services, special
attention needs to be paid to the fulfillment of the number of human resources,
effective management of funds, effectiveness of health services, improve data
management, and improve the quality of health services.

Keywords: Achievements, Performance, Programs, Public health efforts
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