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BAB  I 
PENDAHULUAN 

A. Dimensi Administrasi dalam Pendidikan 

stakeholders
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pertama

kedua
ketiga

Entrepreneur

planning

objective goal
administrasi

mengembangkan organisasi

organisasi
mencipta dan mengembangkan sistem tata usaha, atau “sistem 
penanganan informasi”, dan (3) mencipta serta 
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management” (Atmosudirjo, 

mutual benefit 

customer
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stakeholders

stakeholders

“Tujuan kegiatan 

kependidikaan dalam mencapai tujuan pendidikan”. Tujuan itu 

Synergy is performance gains 
that result when individuals and departement coordinate their 
action

Parents/Governors/Employers  : Secondary External 
Custome 
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(2002:32) pemberdayaan didefinisikan sebagai: “alat penting 

gung jawab”. Karena itu, 

B. Ruang Lingkup Administrasi Pendidikan 
1. Pengertian Administrasi Pendidikan 
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2. Fungsi Administrasi Pendidikan 
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 Setting Objectives

 Planning, 
 
 Staffing

.
 Leading
 Educating
 Directing
 Commanding
  Motivating
 Human Relations
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  Public Relation

 Executive Development

 Renumeration

 Communicating

 Coordinating

 Disciplining

 Budgeting

 Financing and Facilitating

 Supervising

 Policing

 Auditing

 Controlling
  Reporting
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3. Pengelolaan Pengajaran 

 

 

 

 
 

performance 
appraisal
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contextual teaching and learning –

contextual teaching 
and learning

guru lebih banyak berurusan dengan strategi 
daripada memberi informasi

“menemukan sendiri”, bukan dari “apa kata guru”. Begitul
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strategi belajar “baru” yang lebih 

 
“dipromosikan” menjadi alternatif strategi baru. Melalui 

“mengalami”. Bukan “menghafal”.
 Knowledge is constructed by humans. Knowledge is not a 
set of facts, concepts, or laws to be discovered. Humans 
create or construct knowledge as they attempt to bring 
meaning to their experience. Everything that we know, we 
have made 
 Knowledge is konjectural and fallible. Since knowledge is a 
construction of humans and humans constantly 
undergoing new experiences, knowledge can never by 
stable. The understanding that we nvent are always 
tentative and  incomplete. Knowledge grows through 
exposure. Understand becomes deeper and stronger if one 
test it againts new encounters
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4. Pengelolaan Kesiswaan, Sarana / Keuangan dan 
Personalia  
Pengelolaan Kesiswaan 
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Pengelolaan Sarana dan Keuangan
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Pengelolaan Personalia 

5. Pengelolaan Kualitas Kinerja Pengajaran, 
Profesional dan Personal Guru  



BAB I Pendahuluan 17

17 
 

1) Kualitas Kinerja Pengajaran 
 

(1) (2)

(3) (4)

(5)

 
(1)

(2)
(3)
(4)

 
(1)

(2)

 
(1)

(2)
 

(1)
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(2)

 

 (1)

(2)
(3)

 
(1)

(2)

2) Kualitas Kinerja Profesional 
 

(1) (2)

(3)
 

 (1)

(2) 

 (1)
(2)

(3)
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 (1)
(2) 

3) Kualitas Kinerja Personal 
 (1)

(2)  (3)

 (1)
(2)

(3) 

 
 (1)

(2)
(3) 

6. Tanggung Jawab Kepala Sekolah
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teknik “social rewards” kepada siswa dan guru (Gaustad, 

 

healthy school culture

pendidik
(1)

(2)

(3)

(4)
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(5)

(6)

manajer
(1) 

(2) 

(3) 

(4)
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administrator
(1)

(2)

(3)

(4) 

(5) 

(6) 

supervisor
(1) 

(2) 
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(3) 

pemimpin
(1)

(2)

(3)

(4)

(5)

inovator
(1)

(2)
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motivator
(1) 

(2) 

(3) 

reward
punishment
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C. Perubahan Paradigma Persekolahan 
1. Manajemen Berbasis Sekolah (MBS) 
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Organisasi 
Sekolah 

Proses Belajar 
Mengajar 

Sumber 
Daya 

Manusia 

Sumber 
Daya dan 
Administr

asi 
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school 
community
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stakeholder 
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2. Dewan Pendidikan dan Komite Sekolah 

stakeholders
stakeholders

stakeholders
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stakeholders 
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3. Konsep Dasar Organisasi 
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