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ABSTRAK 

 

Angka Kematian Ibu (AKI) yang tinggi merupakan permasalahan kesehatan di negara-negara 

berkembang dan merupakan salah satu indikator pelayanan kesehatan masyarakat. Salah satu 

yang perlu disorot sehubungan keadaan tersebut, termasuk rendahnya peserta KB, adalah 

pelayanan KIA KB Puskesmas. Sehubungan itu, capaian pelayanan erat kaitannya dengan 

kinerja petugas yang bertanggung jawab pada program tersebut. Pelayanan optimal 

membutuhkan upaya pengelolaan kinerja petugas yang juga merupakan kunci menentukan 

perkembangan program dan kinerja Puskesmas. Penelitian ini bertujuan untuk mengetahui 

gambaran kemampuan dan motivasi kerja terhadap kinerja petugas pelayanan KIA-KB di 

Puskesmas Kebun Lada Kota Binjai. Jenis penelitian ini merupakan penelitian kualitatif 

dengan desain fenomenologi. Data diperoleh dari hasil wawancara mendalam dengan 

melibatkan 5 informan dan observasi. Selain itu, dilakukan triangulasi kepada pasien dan Dinas 

Kesehatan (Dinkes) setempat. Metode analisis konten (content analysis) digunakan untuk 

menganalisis data secara manual. Hasil penelitian menunjukkan bahwa Kinerja petugas belum 

optimal ditandai dengan rendahnya kedisiplinan dan taat prosedur laporan rutin setiap bulan. 

Penelitian menemukan pengalaman dan pendidikan menjadi modal utama dalam kemampuan 

kerja Petugas. Selain itu, Petugas dinilai mampu menyelesaikan tugas pokok tanpa petunjuk 

dari atasan maupun koordinator program. Apresiasi pada Petugas hanya diberikan berbentuk 

ucapandengan melihat capaian penilaian standard prestasi kerja. Dari aspek potensi, petugas 

telah menjalankan tugas dengan optimal namun masih membutuhkan pelatihan intensif. 

Penelitian ini menyarankan pihak Puskesmas agar tetap mempertahankan dan meningkatkan 

motivasi kerja pegawai, misalnya dengan memberikan reward atas prestasi kerja pegawai. 

Selain itu, petugas diharapkan selalu meningkatkan kemampuan kerja yang telah dimiliki dan 

mengikuti prosedur yang berlaku. 
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ABSTRACT 

 

The high maternal mortality rate (MMR) is a health problem in developing countries and is an 

indicator of public health services. One thing that needs to be highlighted in connection with 

the high MMR and the low number of family planning participants is the MCR service for 

family planning at the Public health centre. Meanwhile, the service in question is closely 

related to the performance of the officer in charge of the program. Realizing optimal service 

requires efforts to manage the performance of officers who are also the key to determining 

program development and Public health centre performance. This study aims to determine the 

ability and work motivation of the performance of KIA-KB service officers at the Kebun Lada 

Health Center, Binjai City. This type of research is a qualitative research with a 

phenomenological design. Data obtained from in-depth interviews involving 5 informants and 

observations. In addition, triangulation was carried out on patients and the local Health Office 

(Dinkes). Content analysis method is used to analyze the data manually. The results showed 

that the performance of officers was not optimal, which was marked by low discipline and 

obedience to routine monthly reporting procedures. The study also found experience and 

education to be the main capital in the ability of officers to work. In addition, officers are 

considered capable of completing basic tasks without instructions from superiors or program 

coordinators. Appreciation to officers is only given in the form of words and has determined 

work performance standards and work performance assessments.From the potential aspect, 

officers have carried out their duties optimally but still require intensive training. This study 

suggests that the Puskesmas should maintain and increase employee work motivation, for 

example by providing rewards for employee performance. In addition, officers are expected to 

always improve their existing work skills and follow applicable procedures. 
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