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ABSTRAK

Keberadaan obat ialah hal utama dan pokok yang harus terjaga
ketersediaannya agar akitivitas layanan kesehatan juga dapat terus diberi
oleh pasien ataupun masyarakat. Pendistribusian obat sejalan dengan tujuan
pembangunan kesehatan, antara lain menjamin pemerataan akses terhadap
obat bermutu tinggi. Mengetahui bagaimana pengelolaan obat di RSU.
Instalasi farmasi Muhammadiyah Sumatera Utara menjadi fokus penelitian
ini. Dalam penelitian ini digunakan metode deskriptif kualitatif.
Berpartisipasi sebagai informan dalam penelitian ini ialah Apoteker
Penanggung Jawab Shift, Administrasi Gudang Farmasi, Kepala Instalasi
Farmasi Rumah Sakit, Asisten Apoteker Rawat Jalan dan Rawat Inap,
Apoteker, Asisten Apoteker dan Perawat dan Tenaga Medis IFRS.
Penelitian ini dilaksanakan pada Agustus 2021 sampai Januari 2022.
Pengumpulan data dilaksanakan dengan metode observasi, wawancara
mendalam. Hasil penelitian menunjukkan bahwa pengelolaan obat di
Instalasi Farmasi Rumah Sakit ini dilaksanakan dimulai dengan perencanaan
obat sesuai dengan stock dan konsumsi obat, pengadaan obat sesuai jenis,
jumlah yang dibutuhkan, penerimaan obat dilaksanakan dengan memastikan
dan memverifikasi obat yang masuk dengan kesesuaian pesanan,
penyimpanan obat dilaksanakan dengan memperhatikan aspek penting
mengenai kualitas obat, seperti suhu. Pendistribusian obat dilaksanakan
keseluruh unit instalasi rumah sakit, dengan berkoordinasi bersama tenaga
medis lainnya, dan pelaporan dilaksanakan dengan harian, bulanan dan
tahunan. Namun, dalam pelaksanaannya masih terjadi kekurangan sumber
daya manusia yang memadai dan ketersediaan fasilitas yang memadai.

Kata Kunci: Pengelolaan, Obat, Instalasi Farmasi, Kendala.



DRUG MANAGEMENT MANAGEMENT IN PHARMACEUTICAL
INSTALLATIONS MUHAMMADIYAH HOSPITAL, NORTH SUMATRA, 2022
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ABSTRACT

The availability of drugs is the main thing and the availability must be
maintained so that health service activities can also continue to be provided
by patients or the community. The provision of drugs is in accordance with
the objectives of health development, namely to ensure the availability of
drugs of guaranteed quality and evenly available. This study aims to
determine the management of drug management in the Pharmacy
Installation of RSU. North Sumatra Muhammadiyah. In this study, using a
descriptive qualitative approach. Informants in this study included
Pharmacists in Charge of Shift, Pharmacy Warehouse Administration, Head
of Hospital Pharmacy Installation, Assistant Pharmacists Outpatient and
Inpatient, Pharmacists, Assistant Pharmacists and Nurses and Medical
Personnel IFRS. This research was conducted from August 2021 to January
2022. Data collection was carried out by means of observation and in-depth
interviews. The results showed that drug management at the Hospital
Pharmacy Installation was carried out starting with drug planning in
accordance with drug stock and consumption, drug procurement according
to the type, quantity needed, drug receipt was carried out by ensuring and
verifying incoming drugs were in conformity with the order, drug storage
was carried out taking into account important aspects of drug quality, such
as temperature. Drug distribution is carried out throughout the hospital
installation unit, in coordination with other medical personnel, and
reporting is carried out on a daily, monthly and annual basis. However, in
practice there is still a shortage of adequate human resources and the
availability of adequate facilities.

Keywords: Management, Drugs, Pharmacy Installation, Constraints.
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