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Judul  :  Pelaksanaan Supervisi Akademik Kepala 

Madrasah dalam Peningkatan Kompetensi 

Guru Di Madrasah Tsanawiyah Negeri 2 

Medan 

Penelitian ini membahas masalah mengenai pelaksanaan supervisi akademik 

kepala madrasah dalam peningkatan kompetensi guru dimulai dari tujuan 

supervisi akademik, materi supervisi akademik, strategi supervisi akademik 

kemudian evaluasi supervisi akademik dan tindak lanjut supervisi akademik 

kepala madrasah. 

      Penelitian ini  menggunakan metode penelitian kualitatif, yaitu penelitian 

dapat mendeskripsikan dan menganalisis apa yang terjadi di lapangan dengan 

lebih jelas secara detail sehingga dapat dikumpulkan data akurat mengenai 

Pelaksanaan Supervisi Akademik Kepala Madrasah. Teknik dan prosedur 

pengumpulan data yang digunakan adalah observasi, wawancara, dan 

dokumentasi.  

      Hasil Pembahasan Penelitian ini adalah pertama, tujuan supervisi akademik yaitu 

meningkatkan serta mengembangkan kompetensi guru. Kedua, Materi supervisi 

akademik Kepala madrasah supervisi perangkat pembelajaran dan supervisi pembelajaran 

kelas. Ketiga, Strategi  supervisi akademik kepala madrasah yang digunakan dua strategi 

yaitu strategi individual dan strategi kelompok. Keempat, Evaluasi Supervisi yaitu 

mengevaluasi guru pada saat perencanaan kegiatan pembelajaran guru berdasarkan 

indikator di lembar  instrument dan Kelima, Tindak lanjut pemberian masukan/arahan 

serta memberikan kesempatan kepada guru untuk mengikuti pelatihan pembuatan 

perencanaan pembelajaran dan kegiatan menunjang kompetensi guru. 

Kata Kunci : Supervisi Akademik, Kepala Madrasah, Kompetensi Guru 



 

ABSTRACT 

 

Name : ERNIATI SIREGAR 

NIM  : 0332183008 

Faculty  :  FITK / MPI 

Mentor  I  : Prof. Dr. Syafaruddin, M.Pd 

Mentor II  :  Dr. Yahfizham. M.Cs 

Title  :  Implementation of the Academic 

Supervision of the Madrasah Principal in 

Improving Teacher Competence in the  

State 2 Medan Madrasah Tsanawiyah  

 

      The research discusses the issue of the implementation of academic supervision of 

madrasah heads in improving teacher competence starting from the objectives of 

academic supervision, academic supervision materials, academic supervision strategies 

then evaluation of academic supervision and follow-up academic supervision of 

madrasah. 

      This research uses qualitative research methods, namely research can describe and 

analyze what is happening in the field more clearly in detail so that accurate data can be 

collected regarding the implementation of the Academic Supervision of Madrasah 

Principals. Data collection techniques and procedures used were observation, interviews, 

and documentation. 

      The results of this research discussion is the first, the purpose of academic supervision 

is to improve and develop the competence of teachers, Second, Academic supervision 

materials Head of madrasah supervision of learning devices and supervision of classroom 

learning, Third, Academic supervision strategy of the head of madrasah used two 

Strategies namely individual strategies and group strategies, Fourth, Supervision 

Evaluation, namely evaluating the teacher when planning teacher learning activities based 

on the indicators on the instrument sheet , and Fifth, Follow-up giving input / direction 

and provide opportunities to teachers to participate in training making learning planning 

and activities supporting teacher competence. 

Keywords: Academic Supervision, Principal of Madrasah, Teacher Competence 
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