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ABSTRAK

Penelitian yang telah dilakukan berjudul “Implementasi Manajemen
Sarana dan Prasarana pada Perpustakaan Sekolah di MAN Asahan” yang
bertujuan untuk mengetahui proses implementasi Manajemen Sarana dan
Prasarana pada perpustakaan MAN Asahan mulai dari perencanaan, pengadaan,
pemeliharaan, pengawasan, dan penghapusan sarana dan prasarana perpustakaan
di MAN Asahan. Dilatarbelakangi bahwa pengelolaan perpustakaan sekolah tidak
terlalu diperhatikan sehingga tidak terpenuhinya sarana dan prasarana pada
perpustakaan sekolah. Padahal dengan terlaksananya manajemen sarana dan
prasarana pada perpustakaan dengan baik dapat menghasilkan banyak manfaat
bagi sekolah terutama prestasi yang bisa dicetak oleh perpustakaan itu sendiri.

Metode penelitian menggunakan pendekatan kualitatif dengan jenis
penelitian lapangan (field research). Adapun yang menjadi subjek penelitian
dalam penelitian ini adalah kepala perpustakaan, kepala madrasah, wakabid sarana
dan prasarana serta wakabid kurikulum (humas). Teknik pengumpulan data yang
digunakan yaitu melakukan observasi, wawancara dan dokumentasi. Teknik
analisis data yang digunakan adalah pengumpulan data, analisa data, penyajian
data dan penarikan kesimpulan disertai dengan pengecekan uji keabsahan data
dengan teknik credibility yang di dalamnya termasuk Triangulasi, Transferability,
Dependability dan Confirmability

Hasil penelitian menunjukkan bahwa (1) perencanaan sarana dan
prasarana perpustakaan dilakukan dengan cara melakukan analisis kebutuhan dan
skala prioritas sarana dan prasarana yang dibutuhkan di perpustakaan dengan
berdasarkan pada standar perpustakaan yang diatur dalam Peraturan Menteri
Pendidikan Nasional Republik Indonesia No. 24 tahun 2007 Tentang Standar
Sarana dan Prasarana untuk Sekolah Menengah Atas/Madrasah Aliyah
(SMA/MA). (2) pengadaan sarana dan prasarana perpustakaan yang dilakukan
oleh kepala perpustakaan MAN Asahan dengan cara mengajukan proposal
pengadaan sarana dan prasarana perpustakaan kepada wakabid sarana dan
prasarana yang kemudian diteruskan kepada kepala tata usaha dan dibentuklah tim
pengadaan sesuai dengan arahan kepala madrasah. (3) pemeliharaan sarana dan
prasarana perpustakaan dilakukan oleh kepala perpustakaan beserta staf yang
kemudian dibantu oleh beberapa pihak termasuk di antaranya wakabid sarpras dan
seluruh komponen pengguna sarana dan prasarana sehingga apabila terjadi
kerusakan yang membutuhkan pemeliharaan dapat segera diatasi sesuai laporan
yang diterima. (4) pengawasan sarana dan prasarana perpustakaan dilakukan oleh
kepala perpustakaan dengan melakukan pengawasan sehari-hari lalu
melaporkannya kepada kepala madrasah secara berkala. (5) penghapusan sarana
dan prasarana perpustakaan dilakukan dengan cara kepala perpustakaan membuat
daftar barang yang akan dihapuskan lalu mengajukan proposal penghapusan
kepada wakabid sarpras agar segera dilakukan penghapusan.

Kata Kunci: manajemen, sarana dan prasarana, dan perpustakaan.



ABSTRACT

The title of this research is "Implementation of Facilities and
Infrastructure Management in School Libraries at MAN Asahan™ which aims to
determine the process of implementing Facilities and Infrastructure Management
at the MAN Asahan library starting from planning, procurement, maintenance,
supervision, and elimination of library facilities and infrastructure at MAN
Asahan. The background is that the management of the school library is not given
much attention so that the facilities and infrastructure in the school library are not
fulfilled. In fact, with the implementation of management of facilities and
infrastructure in the library properly, it can produce many benefits for schools,
especially achievements that could be achieved by the library itself.

The research method uses a qualitative approach with the type of field
research. Data collection techniques used are observation, interviews and
documentation. The data analysis techniques used are data collection, data
analysis, data presentation and drawing conclusions accompanied by checking the
validity of the data validity test with credibility which include Triangulation,
Transferability, Dependability and Confirmability

The results show that (1) planning of library facilities and infrastructure
is carried out by analyzing the needs and priority scale of the facilities and
infrastructure needed in the library based on the library standards regulated in the
Regulation of the Minister of National Education of the Republic of Indonesia no.
24 of 2007 concerning Standards for Facilities and Infrastructure for Senior High
Schools/Madrasah Aliyah (SMA/MA). Planning for library facilities and
infrastructure carried out by the library manager is planning for procurement for
additional collections, while other library facilities are prepared by the wakabid
for madrasah facilities and infrastructure. (2) procurement of library facilities and
infrastructure carried out by the head of the MAN Asahan library by submitting a
proposal for the procurement of library facilities and infrastructure to the deputy
head of facilities and infrastructure which is then forwarded to the head of
administration and a procurement team is formed in accordance with the direction
of the head of the madrasa. (3) maintenance of library facilities and infrastructure
is carried out by the head of the library and staff who are then assisted by several
parties including the deputy head of sarpras and all components of users of
facilities and infrastructure so that if there is damage that requires maintenance, it
can be immediately addressed according to the report received. (4) supervision of
library facilities and infrastructure is carried out by the head of the library by
carrying out daily supervision and then reporting it to the head of the madrasa on
a regular basis. (5) the elimination of library facilities and infrastructure is carried
out by means of the head of the library making a list of items to be abolished and
then submitting a proposal for deletion to the Wakabid Sarpras so that the deletion
is immediately carried out.

Keywords: management, facilities and infrastructure, and library.
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