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ABSTRAK

Nama : Deddy Nofendy
NIM : 94315050596
Prodi : Ekonomi Syariah (EKSYA)

Pembimbing : 1. Prof. Dr. Amiur Nuruddin, MA /
Dr. Muhammad Ramadhan, MA
2. Dr. Andri Soemitra, MA

Judul : ANALISA STRATEGI KONVERSI
PT. BANK ACEH SYARIAH
Penelitian ini mengkaji mengapa manajemen PT. Bank Aceh Syariah

memilih melakukan konversi terhadap induk bank, dibandingkan melakukan spin-
off terhadap unit usaha syariahnya, mengingat qanun tentang spin off telah
dikeluarkan DPRD. Proses konversi induk bank ini menjadi yang pertama di
Indonesia, sehingga penelitian ini mengkaji bagaimana proses konversi tersebut
dilakukan serta membuat analisa SWOT nya.

Keputusan konversi tersebut hasil dari beberapa pertimbangan,
diantaranya dengan telah diberlakukannya syariah Islam di Aceh sehingga
keberadaan bank konvensional tidak sejalan dengan syariah Islam, penempatan
modal untuk pembentukan bank baru sebesar Rp. 500 milyar memberatkan
keuangan pemda Aceh selaku pemegang saham, adanya dukungan dari ulama,
pesantren, akademisi, pemegang saham. Proses konversi yang memakan waktu 1
(satu) tahun merupakan proses marathon yang membutuhkan kemitmen, fokus,
energi serta kekompakan internal. Dukungan dari regulatior yaitu OJK dan Bank
Indonesia juga mempermudah proses konversi karena banyak hal yang harus di
sesuaikan agar proses konversi bisa berjalan. Teknologi informasi juga menjadi
kunci sukses perubahan ini dengan juga merubah sustem operasional transaksi
menjadi web base system. Serta adanya beberapa kebijakan yang diambil
manajemen Bank Aceh terutama mengenai produk untuk memuluskan proses
konversi. Analisis konprehensif tentang SWOT analysis proses konversi PT Bank
Aceh, dapat disimpulkan bahwasanya PT. Bank Aceh secara dominan harus
melakukan strategi konversi pada quadran pertama yaitu strategi SO (strengths
and opportunities) yang berarti PT Bank Aceh harus bersikap offensive guna
memaksimalkan seluruh kekuatan yang dimiliki untuk mengoptimalkan benefit
dari besarnya peluang yang ada.

Kata kunci : Bank Syariah, Konversi, Manajemen Strategi, Analisa SWOT



ABSTRACT

Name : Deddy Nofendy

Student Number : 94315050596

Study Program : Islamic Economic

Supervisor : 1. Prof. Dr. Amiur Nuruddin, MA /

Dr. Muhammad Ramadhan, MA
2. Dr. Andri Soemitra, MA
Title : ANALISA STRATEGI KONVERSI
PT. BANK ACEH SYARIAH

This study examines the management of PT. Bank Aceh Syariah which
had decided to convert its parent bank, rather than spinning off its sharia business
unit, bearing in mind that a “ganun” on spin off has been issued by the DPRD.
The conversion process of the parent bank is the first in Indonesia, so this study
examines how the conversion process is carried out and makes a SWOT analysis.
The conversion decision was the result of several considerations, including the
enactment of Islamic sharia in Aceh, so that the existence of conventional banks is
assumed as not in accordance with Islamic sharia, the placement of capital for the
formation of a new bank of Rp.500 billion is burdening the Aceh Regional
Government's finances as shareholders, as well as the support from scholars,
Islamic boarding school, academics, and shareholders. The conversion process
that takes one year is a marathon process that requires commitment, focus, energy
and internal cohesiveness. Support from regulators OJK and Bank Indonesia also
facilitates the conversion process because there are many things that need to be
adjusted so that the conversion process can be carried out. Information technology
is also the key to the success of this change, namely by changing operational
transaction systems into web-based systems. As well as the existence of several
policies taken by PT. Bank Aceh management, especially regarding products to
expedite the conversion process. In regard to comprehensive analysis of the
SWOT on the conversion process of PT. Bank Aceh, it can be concluded that PT.
Bank Aceh has to dominantly carry out a conversion strategy in the first quadrant,
namely the SO strategy (strengths and opportunities), which means that PT. Bank
Aceh must be offensive strategy in order to maximize all the power to optimize
the benefits of the magnitude of the opportunities available.

Keywords: Islamic Banks, Conversions, Strategy Management, SWOT Analysis
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