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Kata kunci: Strategi, Kepala Sekolah, kualitas belajar masa Covid-19. 

 Penelitian ini bertujuan untuk memberikan gambaran terhadap permasalahan 

kualiatas pembelajaran dimasa pandemi Covid-19, juga strategi kepala sekolah di 

dalam mengelola pembelajaran dimasa pandemi Covid-19 yang terdapat pada SMA 

Islam Al-Ulum Terpadu. 

 Penelitian ini adalah jenis penelitian analisis deskriptif kualitatif dengan 

pendekatan studi kasus (case study). Subjek penelitian adalah kepala sekolah, Wakil 

kepala sekolah, guru dan siswa. Adapun teknik pengumpulan data melalui 

wawancara, observasi, dan dokumentasi. Langkah menganalisis data dengan reduksi 

data, penyajian data, dan menyimpulkan. Untuk menguji validitas data dilakukan uji; 

(1) kredibilitas (credibility); (2) keteralihan (transferability); (3) ketergantungan 

(dependability) dan (4) kepastian (confirmability). 

 Temuan penelitian ini yaitu: pertama upaya kepala sekolah didalam mengatasi 

penurunan kualitas belajar dimasa pandemi Covid-19 di SMA Islam Al-Ulum 

Terpadu dengan megadakan pelatihan khusus kepada guru-guru dalam mengelola 

media sosial sebagai sarana pembelajaran dimasa pandemi Covid-19. Kedua adapun 

faktor pendukung keberhasilan meningkatkan kualitas belajar di SMA Islam Al-Ulum 

Terpadu ialah sekolah memiliki sarana dan prasarana yang memadai guna menunjang 

keefektifan pembelajaran, baik koneksi internet, komputer, infokus yang bisa 

dimanfaatkan para guru dan siswa didalam melaksanakan kegiatan belajar mengajar, 

ketiga adapun faktor penghambatnya ialah tidak tercapainya silabus pembelajaran, 

hal ini dikarenakan perubahan gaya belajar mengajar pada masa pandemi Covid-19 

yang membuat guru dan siswa harus berdaptasi terlebih dahulu. 

 Simpulan pada penelitian ini adalah kepala sekolah sebagai pimpinan tertinggi 

di sebuah sekolah harus terampil didalam mengelola sekolah dalam situasi dan 

kondisi apapun, karna keberhasilan pendidikan tak lepas dari peran penting kepala 

sekolah didalam memanajemen sebuah sekolah. 
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Keywords: Strategy, Principal, quality of learning during the Covid-19 period. 

 

 This study aims to provide an overview of the problems of learning quality 

during the Covid-19 pandemic, as well as the principal's strategy in managing 

learning during the Covid-19 pandemic at Al-Ulum Terpadu Islamic High School. 

This research is a type of qualitative descriptive analysis research with a case study 

approach (case study).  

 The research subjects were principals, vice principals, teachers and students. 

The data collection techniques through interviews, observation, and documentation. 

Steps to analyze data with data reduction, data presentation, and conclude. To test the 

validity of the data, a test was carried out; (1) credibility (credibility); (2) 

transferability; (3) dependability and (4) confirmability. 

 The findings of this study are: first, the principal's efforts in overcoming the 

decline in the quality of learning during the Covid-19 pandemic at Al-Ulum Terpadu 

Islamic High School by holding special training for teachers in managing social 

media as a learning tool during the Covid-19 pandemic. Second, the supporting 

factors for the success of improving the quality of learning at the Al-Ulum Terpadu 

Islamic High School are that the school has adequate facilities and infrastructure to 

support the effectiveness of learning, both internet connections, computers, infocus 

that can be used by teachers and students in carrying out teaching and learning 

activities. the inhibiting factor is not achieving the learning syllabus, this is due to 

changes in teaching and learning styles during the Covid-19 pandemic which makes 

teachers and students have to adapt first. 

The conclusion in this study is that the principal as the highest leader in a school must 

be skilled in managing the school in any situation and condition, because the success 

of education cannot be separated from the important role of the principal in managing 

a school. 
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