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ABSTRAK

Latar Belakang: Kebijakan akreditasi puskesmas merupakan upaya peningkatan mutu dan
Kinerja pelayanan yang memenuhi standar dan instrumen akreditasi puskesmas. Akreditasi
yang diperoleh Puskesmas sentosa baru bidang perjuangan tahun 2017 adalah Madya.
Tujuan Penelitian: Menganalisis pelaksanaan akreditasi Puskesmas dalam bidang
administrasi dan manajemen di Puskes Sentosa Baru Medan. Metode Penelitian:
Menggunakan penelitian kualitatif dengan desain fenomenologis. Pengumpulan data
dilakukan melalui wawancara mendalam dan observasi, dengan 6 petugas kesehatan yang
bekerja di Puskesmas Sentosa Baru Medan Perjuangan berpartisipasi dalam penelitian ini.
Hasil Penelitian: Hal ini menunjukkan bahwa secara umum pelaksanaan akreditasi Sentosa
Puskes baru di medan perang berjalan dengan baik, namun masih belum maksimal, terdapat
kendala, mis. Sejak kedatangan Covid 19 di Indonesia, proses akreditasi Puskesmas sempat
tertunda karena terkendala biaya. Kesimpulan: Penerapan kebijakan akreditasi Puskesmas akan
mempengaruhi pelaksanaan Pelayanan Puskesmas (PPP), Peningkatan Mutu Puskesmas (PMP) dan
Manajemen dan Tata Kelola Puskesmas (KMP) di Puskesmas Sentosa Baru Medan.

Kata kunci : Kebijakan akreditasi, administrasi dan manajemen



IMPLEMENTASI OF THE PUSKESMAS ACCREDITATION POLICY IN
ADMINISTRATION AND MANAGEMENT SERVICES AT THE NEW SENTOSA
PUSKESMAS, THE FIELD OF STRUGGLE

CHOPIPAH HIDAYAH SIAGIAN
0801173323

ABSTRACT

Background: Puskesmas accreditation policy is an effort to improve service quality and
performance that meets puskesmas accreditation standards and instruments. The accreditation
obtained by the new Sentosa Health Center in the field of struggle in 2017 is Madya. Research
Objectives: To analyze the implementation of Puskesmas accreditation in the field of
administration and management at the Sentosa Baru Health Center in Medan. Research
Methods: Using qualitative research with a phenomenological design. Data was collected
through in-depth interviews and observation, with 6 health workers working at the Sentosa Baru
Health Center Medan Perjuangan participating in this study. Research Results: This shows that
in general the implementation of the new Sentosa Health Center accreditation on the battlefield is
going well, but it is still not optimal, there are obstacles, eg. Since the arrival of Covid 19 in
Indonesia, the accreditation process for Puskesmas has been delayed due to financial constraints.
Conclusion: The implementation of the Puskesmas accreditation policy will affect the
implementation of Puskesmas Services (PPP), Puskesmas Quality Improvement (PMP) and
Puskesmas Management and Governance (KMP) at the Sentosa Baru Health Center Medan.

Keywords : Accreditation policy, administration and management
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