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Penelitian ini berjudul “Implementasi Manajemen Perubahan Terhadap 

Kinerja Pendidik dan Tenaga Kependidikan Di MTs PAB 2 Sampali Kecamatan 

Percut Sei Tuan Kabupaten Deli Serdang” bertujuan untuk mengetahui kinerja 

PTK, kemudian program yang dirancang untuk melakukan perubahan terhadap 

kinerja PTK, dan Langkah-langkah yang dilakukan kepala madrasah agar 

manajemen perubahan terhadap kinerja PTK di implementasikan secara efektif 

dan efisien. Penelitian ini merupakan jenis penelitian kualitatif dengan 

menggunakan  pendekatan studi kasus. Penelitian ini dilaksanakan di MTs PAB 2 

Sampali kecamatan  percut sei tuan kabupaten deli serdang. Subjek dalam 

penelitian ini yaitu kepala madrasah,  wakil kepala madrasah di bidang 

kurikulum, kesiswaan, sarana dan pendidikan,  keuangan, guru mata pelajaran 

atau wali kelas atau guru yang terlibat langsung dalam manajemen madrasah. 

Adapun teknik yang digunakan dalam menggumpulkan data yaitu teknik 

observasi, wawancara dan dokumentasi. Teknik analisis data dalam penelitian 

menggunakan model Miles dan Huberman dengan tahapan yaitu reduksi data, 

penyajian data dan menarik kesimpulan. Penjaminan keabsahan data dalam 

penelitian ini yaitu credibility, transferability, dependability dan confirmanbility.   

Kesimpulan dari penelitian ini yaitu pendidik dan tenaga kependidikan 

dalam kinerjanya dinilai kurang konsisten dan rasional dalam melaksanakan 

tugas dan tanggung jawabnya, maka untuk hal ini perlu ditinjau kembali oleh 

kepala madrasah dengan melaksanakan evaluasi terhadap kinerja dan merevisi 

program kerja yang dirancang kearah lebih baik secara efektif dan efisien. 

 

Kata kunci: Manajemen Perubahan, Kinerja Pendidik dan Kinerja Tenaga 

Kependidikan 
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This study entitled "Implementation of Change Management on the 

Performance of Educators and Education Personnel at MTs PAB 2 Sampali, 

Percut Sei Tuan District, Deli Serdang Regency" aims to determine CAR 

performance, then programs designed to make changes to CAR performance, and 

the steps taken by the principal. madrasas so that change management on CAR 

performance is implemented effectively and efficiently. This research is a type of 

qualitative research using a case study approach. This research was carried out 

at MTs PAB 2 Sampali, Percut Sei Tuan, Deli Serdang Regency. The subjects in 

this study were the head of the madrasa, deputy head of the madrasa in the fields 

of curriculum, students, facilities and education, finance, subject teachers or 

homeroom teachers or teachers who were directly involved in madrasa 

management. The techniques used in collecting data are observation, interview 

and documentation techniques. The data analysis technique in this study uses the 

Miles and Huberman model with the stages of data reduction, data presentation 

and drawing conclusions. The guarantee of the validity of the data in this study 

are credibility, transferability, dependability and confirmability. The conclusion 

of this study is that educators and education personnel in their performance are 

considered less consistent and rational in carrying out their duties and 

responsibilities, so for this it needs to be reviewed by the head of the madrasa by 

carrying out an evaluation of performance and revising work programs that are 

designed to be better effectively and efficiently.  

 

 Keywords: Change Management, Educator Performance and Education 

Personnel Performance. 
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