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ABSTRAK

Nama : Nur Aminah Lubis
Nim : 0307181021
Prodi : Manajemen Pendidikan Islam

Pembimbing : 1. Pof. Fachruddin Azmi, MA
2. Fitri Hayati, SE, M

Kata kunci: Peran Kepala Sekolah, Pengadaan Sarana dan Prasana, MTs. PAB 2
Sampali, Medan

Penelitian yang telah di lakukan berjudul “Implementasi Kepemimpinan Kepala
Sekolah Dalam Pengadaan Sarana dan Prasarana di MTs. PAB 2 Sampali Kabupaten
Deli Serdang” . Yang di latar belakangi oleh banyaknya lembaga pendidikan yang
sarana dan prasarana nya kurang memadai. Berdasarkan peraturan Menteri Pendidikan
dan kebudayaan Nomor 127 tahun 2014 tentang sarana dan prasarana LKP ( Lembaga
Kursus dan Pelatihan) mencakup kriteria minimum sarana dan prasarana yang harus ada
dan dikelola di sekolah. Namun kenyataannya MTs. PAB 2 Sampali ini belum sesuai
dengan kriteria minimum. Penelitian ini bertujuan untuk mengetahui peran kepala
sekolah dalam pengadaan sarana dan prasarana di MTs. PAB 2 Sampali.

Penelitian ini merupakan penelitian kualitatif dengan menggunakan tekhnik
pengumpulan data berupa wawancara, observasi, dan dokumentasi. Tekhnik analisis
data menggunakan reduksi data, penyajian data, dan penarikan kesimpulan. Kemudian
dalam pemeriksaan keabsahan data menggunakan cara triangulasi sumber data dan
tekhnik serta analisis menggunakan teori.

Hasil dari penelitian ini menunjukkan bahwa alokasi dana yang tidak mencukupi
pengadaan sarana dan prasarana. Hal ini dikarenakan alokasi dana yang terhambat,
keterbatasan lokasi dan ruangan, dan kurangnya tenaga ahli yang menangani
administrasi sarana dan prasarana.



ABSTRAK

The research that has been carried out is entitled "Implementation of Principal
Leadership in Procurement of Facilities and Infrastructure in MTs. PAB 2 Sampali Deli
Serdang Regency". Which is backgrounded by the many educational institutions whose
facilities and infrastructure are inadequate. Based on the Regulation of the Minister of
Education and Culture Number 127 of 2014 concerning the facilities and infrastructure
of LKP (Institute of Course and Training) includes minimum criteria for facilities and
infrastructure that must exist and be managed in schools. But the reality is that MTs.
PAB 2 Sampali is not yet in accordance with the minimum criteria. This research aims
to find out the role of principals in the procurement of facilities and infrastructure in
MTs. PAB 2 Sampali.

This research is qualitative research using data collection techniques in the form
of interviews, observations, and documentation. The technique of data analysis uses
data reduction, data presentation, and conclusion drawing. Then in the examination of
the validity of data using the means of triangulation of data sources and techniques and
analysis using theory.

The results of this study show that the allocation of funds is insufficient
procurement of facilities and infrastructure. This is due to the hampered allocation of
funds, limited location and space, and lack of experts who handle the administration of
facilities and infrastructure.

Keywords: Role of Principal, Procurement of Facilities and Infrastructure, MTs. PAB
2 Sampali, Medan
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