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ABSTRAK

Nama : Hasbi Assiddiq Lubis

Nim :03.07.18.1008

Jurusan : ManajemenPendidikan Islam
Pembimbing |  : Prof. Dr. Syafaruddin, M.Pd
Pembimbig Il : Sri Wahyuni, S.Psi, M.Psi
Judul : Peran Kepemimpinan Kepala

Madrasah Tsanawiyah
Hidayatussalam Bandar Khalifah

Tujuan penelitian ini adalah untuk mendiskripsikan Peran Kepemimpinan
Kepala Madrasah di MTs Hidayatussalam Bandar Khalifah, dengan menggunakan
pendekatan penelitian kualitatif. Pengumpulan data penelitian diperoleh dengan
teknik pendekatan kualitatif deskriptif. Dalam penelitian ini sumber data diambil
dari hasil observasi, wawancara, dan studi dokumentasi dari pihak-pihak yang
terkait dengan penelitian ini. Objek penelitian adalah Kepala Madrasah, staf
pimpinan madrasah, Guru, dan siswa. Analisis data dilakukan dengan
menggunakan analisis data model Miles dan Huberman. Adapun tujuan peneletian
ini mengungkapkan : (1) untuk mengetahui komunukasi kepala madrasah dalam
pengembangan budaya religius (2) untuk mengetahui pengambilan keputusan
kepala madrasah dalam pengembangan budaya religius (3) untuk mengetahui
motivasi kepala madrasah dalam pengembangan budaya religius di madrasah
tsanawiyah hidayatussalam.

Hasil penelitian ini menunjukkan bahwa Kepemimpianan Kepala Madrasah
memang baik yaitu dengan memberikan daya tarik tinggi, mengayomi, disiplin,
pemberi dukungan, menjalankan tugas-tugas administratif, dan mau bekerja sama
terhadap staf pimpinan madrasah, guru, dan siswa dalam mengembangkan budaya
religius di MTs Hidayatussalam Bandar khalifah. Budaya religius di madrasah
berjalan dengan baik dan lancar yaitu dengan kegiatan harian seperti menyalami
guru ketika memasuki madrasah, baca doa sebelum dan sesudah belajar, shalat
zuhur berjamaah, shalat dhuha, dan stor ayat, dan kegiatan mingguannya seperti
puasa senin kamis, shalat dhuha berjamaah di hari jumat, pengajian, pembacaan
asmaul husna setiap hari jumat, dan kegiatan bulanannya seperti subuh keliling di
minggu pertama setiap bulannya, dan kegiatan tahunannya seperti melaksanakan
gurban oleh madrasah. Peran kepala madrasah sudah sangat baik yaitu Kepala
Madrasah sebagai Edukator, Manajer, Administrator, Supervisor, Leader,
Pencipta Iklim kerja, dan sebagai motivator yang membangkitkan motivasi bagi
seluruh elemen dilingkungan madrasah.

Kata kunci: Pengambilan Keputusan, Komunikasi, Motivasi di MTs
Hidayatussalam



Abstract:

The purpose of this study was to describe the Leadership Role
of the Head of Madrasah at MTs Hidayatussalam Bandar
Khalifah, using a qualitative research approach. The research
data collection was obtained by using a descriptive qualitative
approach. In this study, the data sources were taken from the
results of observations, interviews, and documentation studies
from parties related to this research. The object of research is the
Head of Madrasah, madrasa leadership staff, teachers, and
students. Data analysis was carried out using Miles and
Huberman model data analysis. The purpose of this research
reveals: (1) to determine the communication of the head of the
madrasa in the development of religious culture (2) to determine
the decision making of the head of the madrasa in the
development of religious culture (3) to determine the motivation
of the head of the madrasa in the development of religious
culture at the madrasah Tsanawiyah hidayatussalam

The results of this study indicate that the leadership of the
Madrasah Principal is indeed good, namely by providing high
attractiveness, nurturing, discipline, providing support, carrying
out administrative tasks, and being willing to cooperate with
madrasah leadership staff, teachers, and students in developing a
religious culture at MTs Hidayatussalam. Caliphate city.
Religious culture in madrasas runs well and smoothly, namely
with daily activities such as greeting the teacher when entering
the madrasa, reading prayers before and after studying, zuhur
prayer in congregation, dhuha prayer, and verse stories, and
weekly activities such as fasting Monday and Thursday, praying
dhuha in congregation at Friday, the recitation, the reading of
Asmaul Husna every Friday, and monthly activities such as
dawn traveling on the first Sunday of each month, and annual
activities such as carrying out qurban by the madrasa. And the
role of the Head of Madrasah is very good, namely the Head of
Madrasa as an Educator, Manager, Administrator, Supervisor,
Leader, Creating a Work climate, and as a Motivator who
generates motivation for all elements in the Madrasah
environment.

Keywords: communication, decision making, motivation
at Hidayatussalam
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