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Penelitian yang telah dilakukan berjudul peran kepemimpinan kepala madrasah
dalam meningkatkan kinerja guru di MTs Hidayatussalam Bandar Khalifa Percut Sei
Tuan. Yang dilatarbelakangi bahwa kinerja guru merupakan suatu hal yang sangat
penting bagi terjaminnya mutu bagi lembaga pendidikan dan bagi peserta didik oleh
karena itu dengan adannya kepmimpinan kepala madrasah di MTs Hidayatussalam
Bandar Khalifa Percut Sei Tuan dapat meningkatkan kinerja guru agar dapat
terjaminnya mutu pendidikan bagi peserta didik.

Metodologi penelitian yang digunakan pada penelitian ini yaitu menggunakan
pendekatan penelitian kualitatif deskriptif dengan tujuan untuk mendeskripsikan peran
kepemimpinan kepala madrasah dalam meningkatkan kinerja guru di MTs
Hidayatussalam Bandar Khalifa Percut Sei Tuan. Partisipan yang berpartisipasi pada
penelitian ini yaitu merupakan kepala madrasah, wakil kepala madrasah, dan salah satu
guru. Teknik pengumpulan data yang digunakan pada penelitian ini yaitu dengan teknik
wawancara, dokumentasi dan observasi terhadap peran kepemimpinan kepala madrasah
dalam meningkatkan kinerja guru di MTs Hidayatussalam Bandar Khalifa Percut Sei
Tuan.

Hasil penelitian mengungkapkan kepemimpinan kepala madrasah yang berjalan
di MTs Hidayatussalam Bandar Khalifa Percut Sei Tuan berjalan dengan baik
dikarenakan kepala madrasah telah menjalankan tugas dan perannya sebagai edukator,
administrator, manajer, dan supervisor sehingga proses kepemimpinan berjalan dengan
sangat baik tanpa adannya hambatan. Kinerja guru di MTs Hidayatussalam Bandar
Khalifa Percut Sei Tuan sangat baik dikarenakan guru memiliki kompetensi pedagogik
yang baik, kepribadian yang baik, serta professional yang baik dalam mengajar sebagai
seorang guru di MTs Hidayatussalam Bandar Khalifa Percut Sei Tuan. Peran kepala
madrasah dalam meningkatkan kinerja guru sangat baik karena kepala madrasah selain
sebagai edukator, administrator, manajer, dan supervisor kepala madrasah juga
memberikan motivasi dan pelatihan terhadap guru.

Berdasarkan temuan dari penelitian di atas menyimpulkan peran kepala madrasah
dalam meningkatkan kinerja guru di MTs Hidayatussalam Bandar Khalifa Percut Sei
Tuan dikatakan sangat sesuai dengan prosedur dan ketentuan yang telah ditetapkan.
Serta proses dalam meningkatkan kinerja guru di MTs Hidayatussalam Bandar Khalifa
Percut Sei Tuan dapat berjalan dengan sangat baik sesuai dengan perencanaan.
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The research that has been conducted is entitled the leadership role of madrasah
principals in improving teacher performance at MTs Hidayatussalam Bandar Khalifa
Percut Sei Tuan. The background is that teacher performance is very important for
ensuring quality for educational institutions and for students, therefore with the leadership
of the madrasa head at MTs Hidayatussalam Bandar Khalifa Percut Sei Tuan can improve
teacher performance so that the quality of education for students can be guaranteed.

The research methodology used in this research is to use a descriptive qualitative
research approach with the aim of describing the leadership role of the madrasa principal
in improving teacher performance at MTs Hidayatussalam Bandar Khalifa Percut Sei
Tuan. The participants who participated in this study were the head of the madrasa, the
deputy head of the madrasa, and one of the teachers. The data collection techniques used
in this study were interview, documentation and observation techniques on the leadership
role of the madrasa principal in improving teacher performance at MTs Hidayatussalam
Bandar Khalifa Percut Sei Tuan.

The results of the study revealed that the leadership of the madrasa head running at
MTs Hidayatussalam Bandar Khalifa Percut Sei Tuan went well because the madrasa
principal had carried out his duties and roles as educators, administrators, managers, and
supervisors so that the leadership process went very well without any obstacles. Teacher
performance at MTs Hidayatussalam Bandar Khalifa Percut Sei Tuan is very good
because the teacher has good pedagogical competence, good personality, and good
professionalism in teaching as a teacher at MTs Hidayatussalam Bandar Khalifa Percut
Sei Tuan. The role of madrasah principals in improving teacher performance is very good
because madrasa principals other than as educators, administrators, managers, and
supervisors of madrasah principals also provide motivation and training for teachers.

Based on the findings from the research above, it can be concluded that the role of
the madrasa principal in improving teacher performance at MTs Hidayatussalam Bandar
Khalifa Percut Sei Tuan is said to be very in accordance with the procedures and
provisions that have been set. As well as the process of improving teacher performance at
MTs Hidayatussalam Bandar Khalifa Percut Sei Tuan can run very well according to
planning
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