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ABSTRAK  

 

 

Nama    : Andre Uyun Safira  

NIM    : 0307182060 

Fakultas   : Ilmu Tarbiyah dan Keguruan 

Prodi   : Manajemen Pendidikan Islam 

Pembimbing I  : Dr. Nurika Khalila Daulay, M.A.  

Pembimbing II  : Budi, S.Pd.,I, M, Pd,I 

Judul    : Strategi Pemasaran SMP-IT Nurul  

     Hadina Patumbak Untuk Menarik 

        Minat Siswa Baru Pada Masa   

     Pandemi Covid-19 

  

Kata Kunci: Strategi, Pendidikan, Perekrutan Siswa  

 Strategi sekolah dalam merekrut siswa baru memiliki peran penting dan 

strategis bagi kelangsungan sebuah lembaga pendidikan, terutama lembaga 

pendidikan Islam, strategi pemasaran pendidikan harus bertitik tolak dari 

kebutuhan dan keinginan konsumen (masyarakat) dengan memperkirakan 

sekaligus menentukan kebutuhan dan keinginan masyarakat serta penyerahan jasa 

yang memuaskan secara efektif dan efesien. Penelitian ini bertujuan untuk 

mengetahui (1) kendala yang dihadapi sekolah, (2) upaya meningkatkan daya 

saing sekolah, (3) optimalisasi media komunikasi pemasaran sekolah dan (4) 

langkah-langkah strategic sekolah dalam menarik minat siswa masuk SMP-IT 

Nurul Hadina pada masa pandemi covid-19.  

 Penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan 

fenomenologi. Teknik pengumpulan data dilakukan dengan cara teknik 

wawancara, teknik observasi serta studi dokumentasi. Informan dari penelitian ini 

adalah kepala sekolah, wakil kepala sekolah, staf tata usaha dan guru, siswa serta 

orangtua. Teknik analisis data menggunakan model Miles dan Huberman dengan 

cara reduksi data, penyajian data dan penarikan kesimpulan. Teknik keabsahan 

data dilakukan dengan teknik keterpercayaan (kredibilitas), keteralihan, 

kebergantungan dan kepastian.   

 Hasil penelitian ini mengungkapkan 4 temuan yaitu  (1) kendala yang 

dihadapi sekolah dalam menarik minat siswa baru pada masa pandemic covid-19 

di SMP-IT Nurul Hadina meliputi persaingan antar lembaga pendidikan antara 
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swasta maupun negeri disekitar yang semakin banyak yang dimana pada kondisi 

saat ini setiap sekolah gencar melakukan strategi pemasaran untuk menarik siswa 

baru. (2) meningkatkan daya saing SMP-IT Nurul Hadina terhadap competitor 

yang semakin ketat pada masa pandemic covid-19 meliputi perencanaan sekolah 

dalam merekrut siswa baru SMP-IT Nurul Hadina meliputi target sekolah untuk 

mencapai prestasi siswa baik di bidang akademik maupun non akademik, (3) 

mengoptimalisasikan media komunikasi pemasaran yang belum dapat digunakan 

secara optimal demi menunjang kegiatan pemasaran di SMP-IT Nurul Hadina 

pada masa pandemic covid-19 adalah dengan kegiatan promosi yang dilaksanakan 

di SMP-IT Nurul Hadina adalah dengan perencanaan pemasaran yang dilakukan 

secara langsung maupun tidak langsung. (4) Langkah-langkah strategic SMP-IT 

Nurul Hadina untuk menarik minat siswa baru pada masa pandemic covid-19 

yakni dengan menggunakan konsep 7 bauran pemasaran jasa pendidikan.  

 Dari penjelasan di atas dapat disimpulkan bahwa kepala sekolah sudah 

menjalankan perannya dengan baik dalam memasarkan SMP-IT Nurul Hadina 

Patumbak untuk menarik minat siswa baru pada masa pandemic covid-19 dengan  

promosi yang dilakukan oleh sekolah meliputi promosi langsung maupun tidak 

langsung yang telah dibuktikan dengan keterangan-keterangan dari para 

responden meskipun dalam pemasaran tersebut masih terdapat beberapa kendala 

yaitu seperti persaingan antar lembaga pendidikan dan sarana prasarana yang 

belum cukup memadai.  
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ABSTRACT 

 

Name    : Andre Uyun Safira 

ID    : 0307182060 

Faculty   : Tarbiyah and Teacher Training 

Study Program : Islamic Education Management 

Advisor I   : Dr. Nurika Khalila Daulay, M.A. 

Advisor II   : Budi, S.Pd.,I, M, Pd,I 

Title   : Marketing Strategy of SMP-IT   

    Nurul Hadina Patumbak to           

              Attract New Students During the  

     Covid-19 Pandemic  

Keywords: Strategy, Education, Student Recruitment 

 The school's strategy in recruiting new students has an important and 

strategic role for the survival of an educational institution, especially Islamic 

educational institutions, the education marketing strategy must start from the 

needs and desires of consumers (society) by estimating and determining the needs 

and desires of the community as well as providing services that are completely 

satisfactory. effective and efficient. This study aims to find out (1) the obstacles 

faced by schools, (2) efforts to improve school competitiveness, (3) optimization 

of school marketing communication media and (4) school strategic steps in 

attracting students to enter SMP-IT Nurul Hadina in the time of the covid-19 

pandemic. 

 This research uses qualitative research with a phenomenological approach. 

Data collection techniques were carried out by means of interview techniques, 

observation techniques and documentation studies. Informants from this study 

were principals, vice principals, administrative staff and teachers, students and 

parents. The data analysis technique uses the Miles and Huberman model by 

means of data reduction, data presentation and drawing conclusions. The data 

validity technique was carried out by using the techniques of trustworthiness 

(credibility) , transferability, dependence and certainty. 

 The results of this study revealed 4 findings, namely (1) the obstacles 

faced by schools in attracting new students during the covid-19 pandemic at SMP-

IT Nurul Hadina including competition between educational institutions between 

private and public institutions around which more and more, which in current 
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conditions Every school is aggressively carrying out marketing strategies to attract 

new students. (2) improving the competitiveness of SMP-IT Nurul Hadina against 

increasingly tight competitors during the covid-19 pandemic, including school 

planning in recruiting new students at SMP-IT Nurul Hadina including school 

targets to achieve student achievement in both academic and non-academic fields, 

( 3) optimizing marketing communication media that cannot be used optimally to 

support marketing activities at SMP-IT Nurul Hadina during the covid-19 

pandemic, namely promotional activities carried out at SMP-IT Nurul Hadina, 

namely marketing planning which is carried out directly or indirectly. direct. (4) 

Strategic steps for SMP-IT Nurul Hadina to attract new students during the 

COVID-19 pandemic, namely by using the concept of 7 marketing mix of 

education services. 

 From the explanation above, it can be concluded that the principal has 

carried out his role well in marketing SMP-IT Nurul Hadina Patumbak to attract 

new students during the covid-19 pandemic by promotions carried out by schools 

include direct and indirect promotions which have been proven by statements 

from respondents, although in marketing there are still several obstacles, such as 

competition between educational institutions and inadequate infrastructure.  
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