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ABSTRAK 

Nama  : Mutiara Nisa Caniago 

NIM  : 0307182062 

Fakultas  : Ilmu Tarbiyah dan Keguruan 

Prodi  : Manajemen Pendidikan Islam 

Pembimbing I : Dr. Nurika Khalila Daulay, M.A 

Pembimbing II : Budi, S.Pd.I, M.Pd.I 

Judul  : Strategi Kepala Madrasah Dalam Meningkatkan 

   Kinerja Guru Di MTs Hidayatullah Tanjung 

   Morawa 

 

Kepala Madrasah sebagai pengelola institusi pendidikan, tentu saja 

mempunyai peran yang amat penting, karena ia sebagai desainer, 

pengorganisasian, pelaksana, pengelola tenaga kependidikan, dan pengawasan 

program pendidikan di madrasah. Peran Kepala Madrasah yang efektif tentu akan 

mempengaruhi kinerja guru, sehingga guru menjadi bersemangat dalam 

menjalankan tugasnya. Hal ini disebabkan guru merasa mendapat perhatian, rasa 

aman, dan pengakuan atas prestasi kinerjanya. Penelitian ini bertujuan untuk 

mengetahui (1) kinerja guru di MTs Hidayatullah Tanjung Morawa, (2) kendala 

yang dihadapi kepala madrasah dalam meningkatkan kinerja guru di MTs 

Hidayatullah Tanjung Morawa, (3) upaya Kepala Madrasah mengatasi kendala 

dalam meningkatkan kinerja guru di MTs Hidayatullah Tanjung Morawa, (4) 

langkah-langkah strategik kepala madrasah untuk meningkatkan kinerja guru di 

MTs Hidayatullah Tanjung Morawa. 

Penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan 

fenomenologi. Teknik pengumpulan data dilakukan dengan cara teknik 

wawancara, teknik observasi serta studi dokumentasi. Informan dari penelitian ini 

adalah Kepala Madrasah dan Guru. Teknik analisis data dilakukan dengan cara 

reduksi data, penyajian data dan penarikan kesimpulan. Teknik penjaminan 

keabsahan data dilakukan dengan teknik kredibilitas, keteralihan, kebergantungan 

dan kepastian. 

Hasil penelitian ini mengungkapkan 4 temuan yaitu (1) kinerja guru di MTs 

Hidayatullah sudah cukup baik, para guru sudah bertanggung jawab dalam 

menjalankan amanah profesi yang diembannya. (2) kendala yang dihadapi  kepala 



 

 
 

madrasah dalam meningkatkan kinerja guru di MTs Hidayatullah Tanjung 

Morawa yaitu masih ada guru yang kurang disiplin dan kurangnya komunikasi. 

(3) upaya Kepala Madrasah mengatasi kendala dalam meningkatkan kinerja guru 

di MTs Hidayatullah Tanjung Morawa yaitu melakukan supervisi 2 bulan sekali, 

mengadakan rapat rutin setiap minggu dengan guru dan meminta laporan bulanan 

kepada setiap guru mata pelajaran. (4) langkah-langkah strategik kepala madrasah 

untuk meningkatkan kinerja guru di MTs Hidayatullah Tanjung Morawa yaitu 

pengorganisasian pengajaran, penataan pendidikan, pengembangan kurikulum, 

penyediaan fasilitas, pemberian orientasi anggota dan staff, kemudian pelayanan 

murid. 

Dari penjelasan di atas dapat disimpulkan bahwa pelaksanaan strategi 

Kepala Madrasah pada aspek kinerja guru yang mencakup pembinaan kinerja 

guru, pengawasan kinerja guru, pembinaan disiplin, pemberian motivasi, 

pemberian penghargaan, sudah berjalan dengan baik, hanya saja belum maksimal 

dalam hal pelaksanaan pembelajaran yaitu pada penggunaan metode dan media 

belajar masih kurang efektif. 

Kata Kunci : Strategi Kepala Madrasah, Kinerja Guru  



 

 
 

ABSTRACT 

Name  : Mutiara Nisa Caniago 

ID  : 0307182062 

Faculty  : Tarbiyah and Teacher Training 

Study Program : Islamic Education Management 

Advisor I  : Dr. Nurika Khalila Daulay, M.A 

Advisor II  : Budi, S.Pd.I, M.Pd.I 

Tittle  : Principal's Strategy in Improving Teacher 

   Performance at MTs Hidayatullah Tanjung Morawa 

 

The head of the madrasah as the manager of educational institutions, of 

course, has a very important role, because he is the designer, organizer, 

implementer, manager of educational staff, and supervision of educational 

programs in madrasas. The effective role of the Madrasah Principal will certainly 

affect the performance of the teacher, so that the teacher becomes enthusiastic in 

carrying out his duties. This is because teachers feel that they get attention, 

security, and recognition for their performance achievements. This study aims to 

determine (1) the performance of teachers at MTs Hidayatullah Tanjung Morawa, 

(2) the obstacles faced by the head of the madrasa in improving teacher 

performance at MTs Hidayatullah Tanjung Morawa, (3) the efforts of the head of 

the madrasa to overcome obstacles in improving teacher performance at MTs 

Hidayatullah Tanjung. Morawa, (4) the strategic steps of the head of madrasa to 

improve teacher performance at MTs Hidayatullah Tanjung Morawa. 

This research uses qualitative research with a phenomenological approach. 

Data collection techniques were carried out by means of interview techniques, 

observation techniques and documentation studies. The informants of this study 

were the Head of Madrasah and Teachers. The data analysis technique was carried 

out by means of data reduction, data presentation and drawing conclusions. The 

technique of guaranteeing the validity of the data is done by using the techniques 

of credibility, transferability, dependence and certainty. 

The results of this study revealed 4 findings, namely (1) the performance of 

teachers at MTs Hidayatullah was quite good, the teachers were already 

responsible for carrying out their professional mandate. (2) the obstacles faced by 

the head of the madrasa in improving teacher performance at MTs Hidayatullah 



 

 
 

Tanjung Morawa, namely there are still teachers who lack discipline and lack of 

communication. (3) the efforts of the Head of Madrasah to overcome obstacles in 

improving teacher performance at MTs Hidayatullah Tanjung Morawa, namely 

conducting supervision every 2 months, holding regular weekly meetings with 

teachers and requesting monthly reports to each subject teacher. (4) the strategic 

steps of the head of madrasa to improve teacher performance at MTs Hidayatullah 

Tanjung Morawa, namely organizing teaching, structuring education, developing 

curriculum, providing facilities, providing orientation for members and staff, then 

student services. 

From the explanation above, it can be concluded that the implementation of 

the strategy of the Head of Madrasah on aspects of teacher performance which 

includes teacher performance coaching, teacher performance supervision, 

discipline coaching, motivation, awarding, has been going well, it's just not 

optimal in terms of implementation of learning, namely the use of learning 

methods and media are still less effective. 

Keywords: Principal Strategy, Teacher Performance 
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