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Pokok permasalahan pada penelitian ini adalah manajemen yang meliputi
perencanaan, pengorganisasian, pelaksanaan, pengawasan dan evaluasi komunikasi
dalam meningkatkan kinerja pegawai di Kantor Kementerian Agama Kota Binjai.

Temuan penelitian mengemukakan bahwa manajemen komunikasi di Kantor
Kementerian Agama Kota Binjai dilakukan secara menyeluruh, antara kepala kantor
dengan kepala tata usaha kemudian berjenjang melalui kepala seksi dan selanjutnya
kepada staf. Komunikasi berupa instruksi dan penyampaian pesan berupa kebijakan
atau arahan dari kepala kantor. Kepala Kantor melaksanakan musyawarah melalui
rapat kerja tahunan, rapat penyusunan anggaran, rapat pemberdayaan sarana dan
prasarana serta rapat dalam penyusunan program peningkatan Kkinerja pegawai
dilaksanakan melalui komunikasi organisasi secara efektif dan menyeluruh.

Implementasi manajemen komunikasi adalah suatu proses mengarahkan agar
mutu dan kualitas layanan pegawai dapat ditingkatkan dengan mengacu pada
peningkatan Kkinerja pegawai. Aktivitas manajemen komunikasi merupakan
kolaborasi Kepala Kantor, Kepala Sub Bagian Tata Usaha, Kepala Seksi dan staf
yang melakukan kegiatan manajerial mulai dari perencanaan, pengorganisasian atau
pembagian tugas, pelaksanaan, sampai pelaksanaan pengawasan dan evaluasi
terhadap seluruh rangkaian kegiatan yang berhubungan dengan tugas pokok dan
fungsi yang diemban oleh pegawai Kantor Kementerian Agama Kota Binjai.
Manajemen komunikasi dalam meningkatkan kinerja, menunjukkan bahwa kantor ini
telah melakukan komunikasi yang efektif dalam perencanaan, pengorganisasian,
pelaksanaan, pengawasan, dan evaluasi suatu program atau rencana strategis
(Renstra) di Kantor Kementerian Agama Kota Binjai. Komunikasi yang dilakukan
difokuskan pada program peningkatan kualitas pelayanan administrasi dan
kepegawaian, program peningkatan mutu/kualitas pendidikan, program peningkatan
kualitas layanan penyelenggaraan ibadah haji, zakat dan wakaf serta program
peningkatan layanan urusan agama Islam di lingkungan kantor Kementerian Agama
Kota Binjai.

Abstraksi ini dibuat sebagai ikhtisar dalam penelitian tentang manajemen
komunikasi untuk meningkatkan kinerja pegawai di Kantor Kementerian Agama
Kota Binjai mudah-mudahan dapat menambah wawasan dan informasi bagi peneliti
maupun bagi pembaca. Amin.



ABSTRACT

Labayk Simanjorang, Managament Communications to Enhance Employee Performance in
the Ministry of Religious Affairs Office of the City Binjai. Thesis, Medan: IAIN Graduate
Program of North Sumatra of 2012.

The issue in this research is the management which includes planning, organizing,
implementing, monitoring and evaluation of communication in improving the performance of
employees in the Ministry of Religious Affairs Office of the City Binjai.

Methodologically this study is a qualitative research with a search for, analyze, and interpret
the data found through the study of documents, interviews, and observations. The data has
been collected through the standard validity examined the validity of data in the form of
reliability, keteralihan, reliability and konfirmatif.Data analysis techniques is to reduce,
present, and make the conclusion of the study.

The study's findings suggest that communication management in the Ministry of Religious
Affairs Office of the City Binjai done thoroughly, the chief administrative office of the head
and then cascade through the head section and then to the staff. Communication in the form of
instruction and delivery of messages from the Regional Office and the Ministry of Religion of
the policy or direction from the head office of the Ministry of Religious Affairs Binjai
City. Head of the Office carry out consultation through the annual working meeting, meeting
budget, meeting facilities, infrastructure and empowerment of meetings in preparation of
employee performance improvement programs implemented through effective organizational
communication, so that what is planned to be realized as well.

Implementation of management communication is directed to a process of quality and service
quality can be improved by referring to employees on improving employee performance.
Communication management activities in the Office of the Ministry of Religious Affairs is a
collaboration Binjai City Head of Office, Head of Sub Division of Administration, Head of
Section and managerial staff who perform activities ranging from planning, organizing or
sharing of tasks, implementation, monitoring and evaluation to the implementation of a whole
series of activities related with the basic tasks and functions performed by the Office of
Religious Affairs Ministry officials Binjai City as the state apparatus. Communication
management in improving the performance of the Ministry of Religious Affairs in the Office
of the City Binjai show that this office has made effective communication in planning,
organizing, actualizing/implementation, monitoring, and evaluation of a program or a
strategic plan (Strategic Plan) in the Ministry of Religious Affairs Office of the City Binjai.
Communications made in the communications program focused on improving the quality of
administrative services and staffing, program quality improvement/quality of education,
service quality improvement program implementation pilgrimage, zakat and waqaf and
religious affairs program service improvements within the office of the Ministry of Islamic
Religious Binjai City.
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