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This article aims to determine and analyze the Tahfidz Al-Qur'an Learning
Management at Homeschooling Public Learning Center of Abi And Ummi Junior
High School Level of Islamic Education Foundation Jannati Medan Helvetia,
which includes planning, organizing, implementing, and evaluating. Researchers
are interested in knowing more about the management of tahfidz Al-Qur'an
learning in this school because in its application this school is homeschool-based
with the target of tahsin reading the Qur'an in conjunction and using STIFIn as a
learning aid. This article uses a case study approach and uses three sources of
evidence to be the focus of data collection in this study, namely: direct
observation, interviews, and documentation. Data analysis in this study is in the
form of making a detailed description of the case. In data analysis, the researcher
reduces the data by summarizing, choosing the main things, focusing on the
important things, looking for themes and patterns, and removing unnecessary
ones, so that the reduced data provides a clearer picture. Then the researcher
displays the data (presents the data) to make it casier to understand what is
happening. Furthermore, the researcher carried out a conclusion drawing
(concluding drawing/verification). The tesult of this article indicates that the
planning of zahfidy Al-Qur'an learning is in the form of recruitment of supervising
teachers, standards in new student admissions, preparation of learning programs,
and setting memorization targets as a form of optimizing the homeschooling base
where schools are expected to be able to create a comfortable and enjoyable
learning and fakfidz atmosphere. so that it can give birth to Hafigh Al-Qur'an with
the quality of reading Quran well. Organizing tahfidz Al-Qut'an learning using
STIFIn as a tool to identify student intelligence machines to direct students to
recognize appropriate memorization methods and teachers can take a personal
approach to students so that students feel comfortable while memorizing the
Qutr'an and grow a love of Al-Qut'an -Qur'an. The implementation of tahfidz Al-
Qur'an learning is in the form of face-to-face small groups where one supervising
teacher is responsible for 8-10 students. The schedule for implementing the
tahfidz Al-Qur'an learning is prepared by the tahfidz coaches, school principals
and supervising teachers. There are 6 hours in a daily special time provided for
tahfizh learning which is divided into 3 meetings, the first 1 hour to increase
memorization, the second 3 hours to repeat memorization and the third 2 hours to
increase memotization. Evaluation of tahfidz Al-Qur'an learning that is applied in
the form of evaluations per day, month, and semester.
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INTRODUCTION

One of the efforts to improve the quality of education is done through improving the
quality of learning. Improving the quality of learning requires good learning management.
Learning management in the functional tasks of teachers will be effective and efficient if the
teacher is able to act as a manager in creating a learning atmosphere through the use of teaching
and learning facilities. As according to Buchari (2018:106) the results of the theoretical study
show that learning management in the functional tasks of teachers will be carried out effectively
and efficiently if the teacher is able to carry out his role as manager of instruction in creating
learning situations through the use of teaching and learning facilities.

A professional teacher by itself will wake up over time. Developing professional duties as
educators and teachers makes teachers have a lot of experience in accordance with the
development of science and technology. Quality teachers pay attention globally in order to
improve learning and advance education (Buchberger et al. 2000). Being an educator (teacher)
involves more than just a position (A. Goodwin & Kosnik, 2013:334). This is because teachers
are the school's greatest asset. The position of the teacher as a learning manager makes the
teacher at the forefront of realizing educational goals.

In learning management the teacher's role as a manager has a significant influence on the
effectiveness of the learning process. In accordance with the opinion of Gemnafle & Batlolona
(2021:33) the role of the teacher in the process of implementing learning in schools cannot be
replaced by other learning sources in the form of technology. Erwinsyah (2017: 70) also states
that the teachet's responsibility is not only limited to the process of transferring knowledge. One
thing that teachers need to pay attention to is their expertise in managing learning.

Various activities carried out by teachers in relation to learning management include
planning learning materials, formulating learning objectives, organizing and developing learning
materials, establishing harmonious communication with school principals, controlling classes,
presenting teaching materials, building and maintaining relationships and constructive educative
communication. with students, motivate and build students' enthusiasm for learning, evaluate
and follow up on student learning outcomes (Gemnafle & Batlolona, 2021:37). The success of
students in learning is largely determined by the learning strategies carried out by the teacher.
Teachers are required to understand the basic components in classroom learning activities.
Therefore, teachers have an important role in the implementation of learning management.

The tahfidz Al-Qut'an program has been included in formal educational institutions, both
private and public. Therefore, now there are many integrated Islamic educational institutions that
have a superior program of tahfidz Al-Qur'an with the dynamics of each educational institution
in developing a tahfidz Al-Qut'an education program in their environment. The development of
the tahfidz program in formal education has different challenges compared to other tahfidz
Islamic boarding schools. Different challenges lead to differences in the formulation of the
objectives of the tahfidz program, the background of tahfidz development, the ability of existing
resources, and the availability of other supporting facilities.

In North Sumatra, there have been many integrated Islamic educational institutions that
organize training programs for tahfidz Al-Qur'an. Integrated Islamic School is one of the
educational institutions that implements the Qut'an as a concept of Islamic education. Muhab et
al. (2010:35-36) explained that the Integrated Islamic School comes with a new format in the
management of Islamic education while still referring to national education standards. SIT is
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essentially a school that implements the concept of Islamic education based on the Qur'an and
As-Sunnah. In its implementation, SIT combines the involvement and active participation of the
learning environment, namely school, home and community.

Muhab et al. (2010:372-374) states that the Islamic Religious Education Standards,
especially the learning of the Qur'an at SIT are aimed at, 1) fostering a love for the Qur'an; 2)
cleanse the mind and feelings and purify the hearts and souls of students; 3) provide the
foundation and basics that the knowledge learned comes from the Qut'an. In addition to the
objectives, learning the Qur'an at SIT serves as a wasilah for, 1) instilling a sense of calm,
comfort and specialness'; 2) habituation to live with the Qut'an; 3) train spiritual, emotional and
intellectual intelligence. Then the scope of learning the Qut'an includes recitations, tahsin,
tahfidz, tarjim and interpretation.

From the explanation above, the researcher is interested in analyzing and focusing his
study on the management of tahfidz Al-Qut'an learning. The researcher saw the uniqueness of
the PKBM Homeschooling Abi and Ummi at the Baiti Jannati Islamic Education Foundation
Junior High School level in managing their tahfidz learning management. In formal procedures,
this school has applied the management of tahfidz Al-Qur'an learning in the continuity of
teaching and learning activities. What's interesting about this school is the tahfidz learning plan
that is implemented based on Homeschooling. Where teachers get many benefits by making
Homeschooling-based learning tools so that teachers can adjust their study time with the subject
matter.

RESEARCH METHODS

This research uses a case study approach. The researcher uses a holistic single-case study
method where a case is placed as the focus of the research. This study describes objectively and
as is about the management of learning tahfidz Al-Qur'an. The focus of this research is the
management of tahfidz learning at public learning center of Homeschooling Abi and Ummi at
the Baiti Jannati Islamic Education Foundation Junior High School which includes planning,
organizing, implementing and evaluating.

RESULTS AND DISCUSSION
Planning for Tahfidz Al-Qur'an Learning

This school is classified into the homeschooling community category. As mentioned by
Muhtadi (2012) that the homeschool community is a combination of several multiple
homeschooling models with a more structured curriculum as formal education. There is a
syllabus, teaching materials, main activities, infrastructure, and learning schedules. The
homeschooling base makes this school have high flexibility where the educational vision,
methods, learning styles, subject matter to be deepened, study time and others are determined by
the foundation itself. This school refers to the official curriculum but prioritizes tahfidz learning
as its main program. Based on homeschooling, this school is expected to be able to create a
comfortable and fun learning and tahfidz atmosphere so that it can give birth to Hafizh Al-
Qur'an with tahsin quality and able to practice the values of the Qur'an contained in it.

Reading the Qur'an must be in accordance with the rules of recitation, so as not to be
mistaken when reading it and not to violate the meaning that results in sin for the reader.
Therefore, in studying the Qut'an, it must be with someone who has knowledge in this field, in
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this case the gira'at experts or people who already have the gira'at sanad so that the reading of
the Qur'an is in accordance with the reading of the Prophet. As mentioned by Redha bin
Mohamad, et al (2020) what is meant by the talaqqi sanad of the Qur'an is the narrator who
narrates the reading of the Qut'an continuously from the main source, namely the Prophet SAW,
which is obtained face-to-face in front of the teacher. Said and Adam (2011) stated that the
reading or gira'at of the Qur'an must be done as the recitations taught by Jibril A.S to the
Prophet Muhammad. The readings are delivered in their original form without changes from
generation to generation face-to-face and the delivery of the readings is ratified through an
accreditation system known as a sanad. This sanad is evidenced by the existence of a document
known as a list of teachers or muqri who have taught and certified their qualifications in the
accuracy of reading the Qur'an. Usually the title will state gira'at, narration and reading history.

The importance of the teacher's role in the learning process is the basis for the formation
of special criteria in the recruitment process. The criteria for determining the tahfidz supervising
teacher at this foundation are the quality of tahsin and experience in memorizing the Qutr'an, this
is in line with the established tahfidz learning objectives. Mujib (2000) If the Qur'an is used as
the basis of education, then a teacher must have a character that is in accordance with what is
taught in the Qur'an. The teacher acts as a teacher who directs students to the level of maturity
and character in accordance with the purpose of God who created them. Mas (2008) states that
the teacher is the number one person and has full authority in determining the learning process
in the classroom. For this reason, the teacher is said to be the key to success in improving the
quality of learning in the classroom. Zein (2016) The role of the teacher in the development of
learning is very important because learning is a stage that is very dependent on the competence
of a teacher. Ahadi (2017) the teacher is the dominant element in learning, where learning will
not be of quality without the role of the teacher, so the abilities that must be possessed and
developed by teachers are not limited to conveying material but developing four competencies,
namely personality, social, pedagogic and professional competencies.

Organizing Tahfidz Al-Qur'an Learning

In organizing learning a teacher must be able to choose the right tactical tools, be able to
choose the right learning aids, be able to choose the size of the class, and be able to choose the
right strategy to communicate complex rules, procedures and teaching. Komalasari (2019)
teachers must have tools that support the learning process to take place to assist teachers in
delivering material to make it easier, more concise, and the purposes and objectives of the
material conveyed. To improve the quality of teachers in guiding the tahfidz of students whose
orientation is tahsin in memorizing the Qur'an, the foundation facilitates learning of Al-Qur'an
tahsin for supervising teachers three times a week. As mentioned by Rulitawati, et al (2020) that
teachers have a central and strategic role in every effort to improve the quality of education. In
particular, it leads to improving the quality of educators. Duties and Responsibilities of a teacher
are required to have certain abilities and skills, these abilities are part of the teacher's
competence.

The learning organization that is applied uses STIFin as a tool to identify students'
intelligence machines based on the dominant brain operating system so that they can be used as
tactics and learning aids to assist teachers in conveying important learning points. Alindra (2018)
the STIFIn concept compiles from theories of psychology, neuroscience, and human resource
science. How to find out this intelligence machine with STIFIn Fingerprint, a test carried out by
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scanning the ten fingertips to get fingerprints with a fingerprint tool. Fingerprints that carry
information about the composition of the nervous system are then analyzed and linked to certain
hemispheres of the brain that dominantly act as operating systems and at the same time become
a person's intelligence machine, which is named STIFIn which stands for sensing (abbreviated S),
thinking (abbreviated T), intuition (abbreviated I), feeling (abbreviated F), instinct (abbreviated
In). By using the literature review method to analyze that the existence of this intelligence
machine and genetic personality encourages the development of a more effective human
intelligence potential. This is done so that teachers recognize and understand the personality of
students so that the delivery of the meaning contained in each material can be conveyed
according to the character of students and students are easy to understand and accept.

STIFin is also used by teachers to direct students to identify appropriate memorization
methods and is used to take a personal approach to students so that students feel comfortable
while memorizing the Qut'an so that a love for the Qut'an grows. Mundiri and Zahra (2017)
implemented the STIFIn method in memorizing the Qut'an, making students able to memorize
well and comfortably and be able to complete the memorization quickly but difficult to forget.
Hidayat (2020) As a concept, STIFIn becomes a systematic and solution program to find a way
out of various difficulties, the STIFIn scheme can easily solve any problem that is considered
complicated by someone like memorizing the Qur'an.

Implementation of Tahfidz Al-Qur'an Learning

In practice, the classroom management pattern used by the teacher includes face-to-face
small groups so that the learning process is conducive and the teacher can monitor students.
Maheasy (2018) class management is an activity or effort to overcome a problem, which aims to
create and maintain a classroom atmosphere that supports effective learning programs. The
pattern of classroom management in this school is the division of groups in which one
supervising teacher is responsible for 8-10 students. Erman (2008) learning activities in groups is
a cooperative learning model where students work together and help each other solve problems.

The pattern of implementing tahfidz Al-Qut'an learning is prepatred by the tahfidz coach.
Scheduling is a form of school effort in increasing the effectiveness of learning. As mentioned by
Pratami, et al (2020) Scheduling is needed to make it easier for educators to carry out learning
activities at school. Not only that, a preparation of this lesson schedule also plays an important
role in achieving the implementation of learning that can be an intermediary for schools in
achieving an educational goal.

In the process of implementing learning sometimes find students who experience a
condition of decreased morale. In this position, the supervising teacher acts as a motivator and
provides solutions to restore students' enthusiasm for learning. Idzhar (2016) states that teachers
are the spearhead in improving the quality of education, especially when motivating students.
The teacher's role is to become a power motive that encourages someone to do something,
teachers need to foster students' learning motivation to obtain optimal learning outcomes in
otder to achieve a certain goal.

Learning activities do not use special methods or techniques, but if students are found to
be inadequate in their tahsin reading, the supervising teacher will mentally aqqikan the verses of
the Qur'an which students will memorize to make it easier for students to memorize. In addition
to memorizing the Qur'an, students also get material for habituation of Islamic etiquette and the
morals of memorizing the Qur'an. In addition, every week there will be a schedule of tahsin and
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practice recitation for students who are directly guided by the tahfidz coach. Through this, it is
hoped that it can lead to students' love for the Qur'an and students are able to practice the moral
values of each memorized verse. As mentioned by Hidayah (2016) activating and strengthening
the role of tahfidz instructors in guiding and motivating students through increasing the volume
and intensity of direct involvement of tahfidz teachers in guiding students to memorize
istiqgamah has a strong effect on students. The intensity of interaction between tahfidz teachers
and students is needed so that close communication is established between the two, so that
students feel cared for and motivated.

Evaluation of Tahfidz Al-Qur'an Learning

Evaluation in the tahfidz learning process, the teacher continues to monitor the
effectiveness of the learning process by balancing the achievement of predetermined targets with
students' memorization conditions. According to Magdalena, et al (2020) Evaluation is a process
to collect, analyze and interpret information to determine the level of achievement of learning
objectives by students.

At the PKBM Homeschooling Abi and Ummi at the Baiti Jannati Islamic Education
Foundation Middle School Level, there are several forms of evaluation cartied out as a form of
benchmark for the effectiveness and efficiency of ongoing learning management, including daily
evaluations, monthly evaluations and semester evaluations. Suardipa and Primayana (2020) state
that the progress of an activity will look dull without being accompanied by qualified and
measurable evaluation content. Systematic and continuous evaluation is needed as a measure of
the success of achieving goals and the effectiveness of the learning process. Shofwan et al (2019)
stated that learning evaluation is a systematic, continuous and comprehensive process or activity
in the context of controlling, guaranteeing and determining the quality (value and meaning) of
learning on various learning components. Based on certain considerations and criteria, as a form
of educational responsibility in carrying out learning. At each evaluation stage, if the condition of
the student's memorization is not adequate, namely the student has not been able to repeat the
whole memorization, then a repetition of the stages is carried out in the form of re-depositing
the memorization to the supervising teacher and will be retested by the tahfidz coach. This is
done to help students achieve learning objectives optimally. From the description above, it can
be seen that the object of learning evaluation is not only students, but also involves the teacher.
Noer and Rusydiyah (2019) evaluation is able to identify if there are obstacles, as well as use the
results of the evaluation as an instrument and measure to improve them. If you have fixed the
existing obstacles and obstacles, then the purpose of learning tahfidz Al-Qur'an can be realized.
Widoyoko (2009) states that the main object of evaluation of learning programs must include
two things, namely, managerial aspects which are the implementation of learning designs that
have been prepared by teachers in the form of a learning process or also called evaluation of the
quality of the learning process as well as substantial aspects which are student learning outcomes.
after following a series of learning processes designed by the teacher, or also called the
assessment of student learning outcomes, both using tests and non-tests.
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CONCLUSION

This study aims to find out more about the management of tahfidz Al-Qutr'an learning in
PKBM Homeschooling Abi and Ummi at the Junior High School level of Baiti Jannati Islamic
Education Foundation. The results showed that:

This school is classified into the homeschooling community category so that it has high
flexibility where the educational vision, methods, learning styles, subject matter to be deepened,
study time and others are determined by the foundation itself. This school refers to the official
curriculum but prioritizes tahfidz learning as its main program in the hope of producing Hafizh
Al-Qur'an with tahsin quality and being able to practice the values of the Qur'an contained in it.
This is supported by the results of observations that researchers found in the field where in
realizing the quality of tahsin bersanad, the foundation collaborates with Ustadz H. Muhammad
Ansari, Le, MTH Al-Hafizh holder of the 30th Al-Qur'an sanad from Shaykh Dr. Proficient
Munajjid Ad-Dimasyqi to foster the implemented tahfidz program. To optimize the
implementation of tahfidz learning, the foundation developed several plans in the form of
recruitment criteria for supervising teachers, standards for new student admissions, preparation
of learning programs, and setting memorization targets as a reference for taking action so that
learning objectives can be achieved effectively and efficiently.

Organizing learning that is applied using STIFin as a tactical tool and learning aid to help
teachers identify students' intelligence machines, this is expected to help teachers recognize and
understand students' personalities so that the delivery of the meaning contained in each material
can be delivered according to the character of students and students easily to understand and
accept. In addition, STIFin is also used by teachers to direct students to identify appropriate
memorization methods and is used to take a personal approach to students so that students feel
comfortable while memorizing the Qur'an and grow a love for the Qur'an.

The classroom management pattern used by the teacher includes face-to-face small groups
in the form of group divisions where one supervising teacher is responsible for 8-10 students.
The pattern of implementing the tahfidz Al-Qur'an learning is prepared by the tahfidz coaches,
school principals and supervising teachers. There are 6 hours in a day special time provided for
tahfizh learning which is divided into 3 meetings, the first 1 hour to increase memorization, the
second 3 hours to repeat memorization and the third 2 hours to increase memorization. Learning
activities do not use special methods or techniques, but if students are found to be inadequate in
their tahsin reading, the supervising teacher will mentally aqqikan the verses of the Qut'an which
students will memorize to make it easier for students to memorize. In addition to memorizing
the Qur'an, students also get material for habituation of Islamic etiquette and the morals of
memorizing the Qur'an. In addition, every week there will be a schedule of tahsin and practice
recitation for students who are directly guided by the tahfidz coach.

There are several forms of evaluation carried out as a form of benchmark for the
effectiveness and efficiency of ongoing learning management, including daily evaluations,
monthly evaluations and semester evaluations. The daily evaluation carried out by the teacher is
in the form of student memorization achievements per day. Monthly evaluation in the form of
awarding night. The evaluation is in the form of a continuous verse test with the assessment
criteria, namely tahsin, recitation, fluency of memorization and the amount of memorization
which is directly assessed by the tahfidz coach. The evaluation per semester is in the form of
report cards for student memorization achievements for one semester. Systematic and
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continuous evaluation is needed as a measure of the success of achieving goals and the
effectiveness of the learning process. At each evaluation stage, if the condition of the student's
memorization is not adequate, namely the student has not been able to repeat the whole
memorization, then a repetition of the stages is carried out in the form of re-depositing the
memorization to the supervising teacher and will be retested by the tahfidz coach. This is done

to help students achieve learning objectives optimally.
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