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FOREWORD
DEAN OF FACULTY OF TARBIYAH SCIENCE AND TEACHING TRAINING
STATE ISLAMIC UNIVERSITY OF NORTH SUMATERA, MEDAN

Bismillahirrahmanirrahim

Praise and gratitude we present the presence of God Almighty, for the breadth of
knowledge that He has spread. There is, in fact, a small piece of knowledge that humans
catch in a twinge of hesitation to share with others. Only with human sincerity, a drop of
knowledge in the empirical expanse of humans will be captured by the nature that likes
truth to help facilitate and make the lives of fellow humans easier. The effort of creativity
to achieve His knowledge is to give meaning to the path of progress that continues to flow
the breath of life amid changes following the dynamics of the times.

We fully appreciate the writing and publication of scientific articles in the form of
Proceedings of an International Conference entitled International Conference of
Contemporary Islamic Studies (InConCis). This proceeding is an applicative reflection of
the academic spirit of students and lecturers as well as academics as well as researchers
facilitated by STIT Al-Ittihadiyah Labuhanbatu Utara, FITK UIN North Sumatra Medan,
STIT Batubara, and IAI Darul Ulum Kisaran.

Academic culture is a conducive culture that is created naturally in an educational
environment. Efforts to foster a conducive academic culture in educational institutions,
especially in the fields of Islamic education, communication, economics, Islamic banking,
and Islamic law certainly require encouragement and support from institutional leaders.
For that, I also fully appreciate my colleagues, from the other three campuses, the
leadership of STIT Al-Ittihadiyah Labuhanbatu Utara, the leader of STIT Batubara, and also
the leader of IAI Darul Ulum Kisaran.

The presence of this proceeding bridges the academic enthusiasm that has been
continuously fostered between FITK UIN North Sumatra Medan and the three other
universities since the initial relationship between these institutions was established. As an
Islamic higher education institution, FITK UIN SU Medan and the three other campuses are
known to have high emotional closeness, both between leaders and all academicians. It is
not uncommon for these institutions to collaborate to support the progress of the
institution.

The publication of these proceedings is a form of cooperation that is good
academically and should be developed in the future. The warmth of this relationship is
increasingly seen with scientific works in the form of books and articles on academic
interplay.

In conclusion, I would like to express my deepest gratitude to all parties, both
directly and indirectly involved in the effort to facilitate the creation of a conducive
learning climate with scientific nuances through academic activities such as InConCis, even
during the Covid-19 pandemic.

Medan, 20 January 2021
Dean of FITK UIN SU Medan

Dr. Mardianto, M.Pd
NIP. 196712121994031004
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FOREWORD
CHAIRMAN OF STIT AL-ITTIHADIYAH LABUHANBATU UTARA

Bismillahirrahmanirrahim

Praise and gratitude for His infinite abundance of grace, bounties, favors, and
guidance, so that the activities of the International Conference can go smoothly and
produce a very special book of proceedings. Salawat and greetings may still be poured into
the bosom of the Prophet Muhammad SAW. as a role model and role model for the ummah,
may we and our family, including his ummah, who are always obedient and consistent in
following his teachings and always hope to get his intercession in the hereafter.

The publication of the book proceedings of the International Conference of
Contemporary Islamic Studies (InConCIS) cooperation between STIT Al-Ittihadiyah
Labuhanbatu Utara and FITK UIN North Sumatra, Institut Darul Ulum Kisaran, and STIT
Batu Bara is a realization of the Memorandum of Understanding (Mou) that STIT Al-
[ttihadiyah has done Labuhanbatu Utara. The proceedings of the International Conference
of Contemporary Islamic Studies (InConCIS) are expected to provide insights and
references in various Islamic studies, including Islamic education.

This book of proceedings of the International Conference of Contemporary Islamic
Studies (InConCIS) is the best work at an international conference conducted by STIT Al-
[ttihadiyah Labuhanbatu Utara with FITK UIN North Sumatra, Institut Darul Ulum Kisaran,
and STIT Batu Bara. Through this book of proceedings is expected to make a significant
contribution in various Islamic studies to motivate to conduct further studies.

Thank you to all who helped to complete the Proceedings of the International
Conference of Contemporary Islamic Studies (InConCIS). Hopefully with the help of the
Proceedings of the International Conference of Contemporary Islamic Studies (InConCIS)
can help facilitate the implementation of the educational process in various Islamic
educational institutions.

Medan, January 2021

Dr. Mursal Aziz, M.Pd.I
NIDN. 2115088903




FOREWORD
DEAN OF FACULTY OF TARBIYAH, IAIDU, ASAHAN

Bismillahirrahmanirrahim

Praise be to Allah SWT for the various favors, blessings, and guidance that He has
given us until today we can still feel the Beauty of Islam in the framework of Science that
makes the world bright. We are also thankful that the activities of the International
Conference we are doing can go well and produce this book of proceedings that can add to
our scientific treasures. Salawat and greetings are always abundant to Rasulullah SAW. As
the driving force in overcoming ignorance in the existence of enlightening the ummah
from ignorance, may we remain Istigomah in carrying out its sunnah to continue its
struggle and include us to those who get its intercession later. Aamiiin

We fully appreciate the publication of the book proceedings of the International
Conference of Contemporary Islamic Studies (InConCIS) cooperation between STIT Al-
[ttihadiyah Labuhanbatu Utara and FITK UIN North Sumatra, Institut Darul Ulum Kisaran
and STIT Batu Bara is a realization of the Memorandum of Understanding (Mou) that has
been made STIT Al-Ittihadiyah Labuhanbatu Utara. The proceedings of the International
Conference of Contemporary Islamic Studies (InConCIS) are expected to provide and
enrich the treasures of our knowledge of Islam and general knowledge.

The proceedings of the International Conference of Contemporary Islamic Studies
(InConCIS) are the work of several disciplines, namely Islamic education, Islamic
Economics, Islamic Law, Islamic Banking, and Islamic Communication. Through this book
of proceedings, it is hoped that it can make a significant contribution to the academic
world and can be a reference for science for students, teachers, lecturers, and the general
public.

Thank you to the Dean of FITK UIN SU Medan, Head of STIT AILU, Head of STIT BB,
and all parties who have succeeded in this connection. Hopefully, such cooperation will be
further enhanced in the future.

Medan, January 2021
Dean of the Faculty of Tarbiyah, IAIDU,
Asahan

Drs. Imran, MA
NIDN. 2101126201
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FOREWORD
CHAIRMAN OF STIT BATUBARA

Bismillahirrahmanirrahim

Let us express our gratitude for the presence of Allah SWT, the most gracious and
merciful God, because of Him we are still given various kinds of favors, healthy favors,
time, and heart so that we can finish the International Conference well. Salawat and
greetings continue to be poured out to the great Prophet, Rasulullah Muhammad SAW.
Hopefully, by praying to him we will get the intercession on the last day. Aamiin

We convey a high level of pride for the success of the good cooperation between
FITK UIN North Sumatra Medan, STIT AILU, and IAIDU Asahan to produce international-
level proceeding books, the publication of the proceedings book for the International
Conference of Contemporary Islamic Studies (InConCIS) is the fruit of the collaboration
that must be improved in the future.

We hope that the publication of the proceedings of the International Conference of
Contemporary Islamic Studies (InConCIS) will be used as a vehicle for academics and new
students to exchange ideas about how to build Islamic Science from various sectors so that
creativity and innovation will be born to create competitive advantages for Islamic people.
in society sustainably.

We would like to thank FITK UIN North Sumatra Medan, STIT AILU, and IAIDU
Asahan, all parties who helped complete the proceedings book of the International
Conference of Contemporary Islamic Studies (InConCIS). May Allah bless all our
endeavors. Aamiin ya alamin rabbal.

Medan, January 2021
Chairman of STIT Batubara

Dr. H. Erwan Efendi, M.A
NIDN. 2030126301
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CHAPTER 1
ISLAMIC EDUCATION

MANAJEMEN PERUBAHAN DALAM PENINGKATAN MUTU
PENDIDIKAN PADA ERA GLOBAL

Mohd Izham Mohd Hamzah
Pusat Kajian Kepimpinan & Polisi Pendidikan, Fakulti Pendidikan, Universiti Kebangsaan Malaysia
izham@ukm.edu.my

ABSTRACT

Change occurs in all areas of life at the global level. Education has been, is and will be the most important
factor in preparing human beings to face future changes and challenges. This concept paper presented in
this keynote discusses the concept of change management, the six dimensions of change, resistance to
change, the power to promote and the power to oppose change. This concept paper also describes the
characteristics of change, the model of planned change and management errors in managing planned
change. The implication is that organizational managers need to have the knowledge, skills and ability to
manage future changes for the sustainability of organizational excellence. This is important to improve
the quality of education in this increasingly challenging global era. In conclusion, leadership in change
management requires the skills and commitment of an education organization manager to face the
dynamics of change that occurs in the world of education today.

KEYWORDS: Change Management, Planned Change Process, Education

PENDAHULUAN

Di Peringkat Global, perubahan berlaku dalam semua bidang kehidupan ini bermula dari
era pertanian, era perindustrian, era ICT dan seterusnya era 4IR sekarang. Perubahan sentiasa
berlaku dalam kehidupan manusia dan perubahan ini berlaku sepanjang masa. Empat fasa
perubahan yang berlaku telah di dunia sekarang ini. Pertama, bermula dengan era pertanian di
mana teknologi telah merevolusikan pertanian secara berkala, dari penemuan bajak yang
ditarik lembu di Mesir kuno, hingga traktor berkuasa gas pertama pada awal abad ke-20
(Juergen Voegele, 2018). Pada tahun 1960-an, Revolusi Hijau telah mengeluarkan biji bijirin,
baja kimia dan racun perosak yang telah menghasilkan hasil pertanian yang lebih tinggi. Kedua,
ialah era Revolusi Perindustrian di mana terjadi penerokaan ekonomi yang telah berkembang
dari era pertanian menjadi masyarakat pasca industri semasa revolusi pertanian kedua dan
revolusi industri. Revolusi Perindustrian membawa perubahan pesat dan ketara dalam ekonomi
kerana pengenalan jentera yang digerakkan oleh tenaga dan sumber tenaga lain. Masyarakat
berkembang dari pertanian ke perindustrian dengan pesat. Ketiga, ialah era ICT di mana
revolusi ketiga menimbulkan kebangkitan elektronik, telekomunikasi dan tentu saja komputer.
Melalui teknologi baharu, revolusi industri ketiga membuka pintu kepada ekspedisi ruang
angkasa, penyelidikan, dan bioteknologi. Keempat, era sekarang yang dikenali sebagai 4IR di
mana Revolusi Perindustrian Keempat, atau 4IR, adalah era perindustrian utama keempat sejak
Revolusi Perindustrian awal abad ke-18. Revolusi Industri Keempat atau lebih dikenali sebagai
4IR dicirikan oleh gabungan dunia digital, biologi, dan fizikal, serta penggunaan teknologi
baharu yang semakin meningkat seperti kecerdasan buatan, pengkomputeran awan, robotik,
percetakan 3D, Internet of Things, dan teknologi tanpa wayar termaju.

Di alam ini banyak perubahan yang berlaku yang Tuhan ciptakan secara semulajadi untuk
dijadikan pengajaran kepada manusia yang ingin berfikir secara mendalam. Ada perubahan
yang memberi kebaikan dan kecantikan seperti perubahan dalam metamorfosis rama-rama
yang bermula dari telur yang berubah menjadi larva (ulat bulu) seterusnya berubah menjadi
pupa (kepompong) dan akhirnya bertukar menjadi rama-rama dewasa yang cantik dan indah.
Manakala, perubahan secara semulajadi juga boleh berlaku menjadi rupa yang hodoh iaitu
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perubahan metamorfosis katak yang bermula dari telur dan bertukar menjadi berudu (tadpole).
Kemudian berudu ini berubah menjadi anak katak (froglets) dan seterusnya menjadi katak
dewasa yang mempunyai rupa yang hodoh. Metamorfosis adalah proses biologi di mana
haiwan berkembang secara fizikal selepas kelahiran atau menetas, yang melibatkan perubahan
yang ketara dan agak mendadak dalam struktur tubuh haiwan melalui pertumbuhan dan
pembezaan sel. Semua perubahan secara semulajadi dalam proses metamorphosis ini menjadi
pengajaran kepada manusia untuk berfikir tentang apakah jenis perubahan yang mereka
inginkan kerana perubahan yang berlaku boleh membawa kepada kebaikan dan perubahan juga
boleh membawa kepada keburukan.

MANAJEMEN PERUBAHAN DALAM PENDIDIKAN

Perubahan masyarakat nampaknya adalah seiring dengan kederasan perubahan
teknologi dan ilmu, dan perubahan itu berlaku dalam semua bidang aktiviti manusia,
termasuklah pendidikan (Mohd Izham & Sufean Hussin, 2015). Bidang pendidikan telah, akan
dan sedang menjadi faktor paling utama untuk menyediakan manusia menghadapi perubahan
masa depan. Perubahan dalam pendidikan tidak dapat dielak sebab pendidikan adalah dinamik
bukan statik. Menurut Oliver (1996) dalam Mohd Izham dan Sufean (2015), perubahan didapati
lebih menggambarkan perkembangan ciri-ciri pendidikan berbanding dengan kestabilan proses
dan fungsi pendidikan. Perubahan yang berlaku kadangkala mewujudkan pelbagai
ketidakpastian. Justeru itu, pemimpin organisasi pendidikan perlu tahu mengurus, bagaimana
menghadapi, menangani dan seterusnya mengadaptasi perubahan untuk kebaikan proses
pengajaran dan pembelajaran serta impaknya terhadap pengurusan dan pentadbiran organisasi
pendidikan. Perubahan sebenar bukan sesuatu yang sukar untuk dilaksanakan, jika kita sebagai
pendidik dapat menarik minat manusia dan memberi mereka keseronokan dan pengalaman
yang bermakna, sebagaimana pernyataan oleh Fullan (2020) di bawah ini.

“Change really isn't as hard as we thought if we capture people's interest
and give them enjoyable, worthwhile experiences.” — Michael Fullan
(2020).

Salah satu daripada masalah asas dalam pendidikan hari ini ialah ramai orang tidak
mempunyai kefahaman dan makna yang padu dan jelas tentang apakah perubahan dalam
pendidikan; Apakah gunanya? Bagaimanakah untuk meneruskan dan menguruskannya? Jadi,
terdapat banyak kekeliruan, peniruan, kecetekan, kegagalan dalam program perubahan, salah
arahan dan penentangan yang tidak wajar dan ketidakfahaman tentang reformasi dan
perubahan. Apakah sebab sesuatu perubahan dalam pendidikan itu perlu dilakukan? Terdapat
dua sebab utama perubahan itu berlaku. Pertama, disebabkan oleh berlakunya beberapa
perubahan tertentu pada peringkat makro. Kedua, perubahan disebabkan oleh situasi semasa
yang berlaku. Dalam pendidikan, memang terdapat perbezaan di antara perubahan yang dibuat
secara sukarela dan perubahan yang dibuat kerana terpaksa tetapi mengikut Marris (1975)
dalam Mohammed Sani dan Mohd Izham (2012) berpendapat bahawa semua perubahan yang
disenaraikan melibatkan kehilangan, kebimbangan dan perjuangan. Kegagalan mengenal pasti
dan menerima perubahan sebagai satu evolusi semula jadi yang tidak dapat dielakkan akan
membawa kepada kegagalan kita untuk memahami pengertian perubahan dan
menyalahtafsirkannya. Mengikut Marris, sama ada perubahan itu diperlukan atau ditentang dan
berlaku secara kebetulan atau dirancang, ataupun dilihat dari sudut pandangan seorang
reformasi atau dari mereka yang memanipulasi individu atau institusi adalah aspek-aspek yang
selalu dibahaskan. Setiap pengalaman baharu dan respon terhadap perubahan yang berlaku
bergantung kepada nilai, keterbukaan dan kepercayaan seseorang serta konteks mengikut
keadaan yang sudah menjadi kebiasaan seseorang dalam persekitarannya.
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KONSEP PERUBAHAN PENDIDIKAN DALAM ERA PANDEMIK COVID19

Perubahan dalam pendidikan bertujuan untuk membantu organisasi mencapai
matlamat dengan lebih berkesan dengan cara mengganti struktur, program atau amalan dengan
suatu yang lebih baik daripada sebelumnya. Mengurus perubahan adalah sukar dan kompleks
kerana berlakunya sesuatu yang baharu dari kelaziman. Perubahan pendidikan mewakili satu
proses perkembangan perubahan yang mengandungi 3 fasa iaitu inisiasi, implementasi dan
menginstitusikannya (Gross, Giacquinta & Bernstein 1971; Fullan 1991) dalam Mohammed Sani
dan Mohd Izham (2012). Setiap langkah perlu disiapkan sebelum fasa seterusnya boleh
bermula. Hubungan antara fasa ini adalah berbentuk interaktif (Fullan 1991). Perubahan
adalah sesuatu yang dinamik dan melibatkan proses pembangunan serta pertumbuhan yang
berterusan sebagai reaksi kepada keperluan. Perubahan adalah dicetus oleh faktor dalaman
atau faktor luaran dan melibatkan individu, kumpulan atau institusi yang mengarah kepada
nilai, amalan dan hasil sedia ada. Fullan (1991) dalam Mohammed Sani dan Mohd Izham
(2012) telah mengenal pasti 3 kluster indikator yang mempunyai kaitan dengan pembuatan
keputusan untuk memulakan inovasi perubahan dalam pendidikan, iaitu:

1. Relevan: Merujuk persepsi pendidik berhubung dengan kepentingan sesuatu inovasi.
Hasil kajian tentang impak kerelevanan ke atas proses pelaksanaan jelas menunjukkan
bahawa sebahagian besar perubahan akan diguna pakai dan dilaksanakan dengan
jayanya daripada perubahan yang mudah. Ini membuktikan bahawa saiz perubahan
perlu besar untuk membolehkan seseorang membuat tanggapan bahawa perubahan itu
berbaloi, tetapi bukanlah terlampau besar sehingga tidak mampu memikul inovasi
tersebut.

2. Kesediaan: Melibatkan kapasiti organisasi pendidikan untuk memula dan membina
inovasi tersebut dan sudah pun bersedia untuk menggunakan alat, aktiviti, tingkah laku
atau amalan baharu. Kesediaan melibatkan juga pemilikan ilmu dan keterampilan pada
tahap guru secara individu, yang amat diperlukan untuk melaksanakan perubahan
pendidikan dengan jayanya.

3. Sumber: Kewujudan sumber melibatkan kemampuan dari segi kewangan, masa,
peralatan dan bahan-bahan yang sesuai berkaitan dengan perubahan yang dihajati.
Sebagai contoh perlu ada perisian dan perkakasan dalam menggunakan teknologi secara
berkesan.

Oleh itu, dapatlah didikatakan bahawa pengurusan perubahan dalam pendidikan telah
menjadi satu topik yang amat diminati untuk bincangkan dalam era Pandemik Covid19 yang
melanda satu dunia. Perubahan dalam pendidikan dalam era Pandemik Covid19 sekarang ini
meliputi tadbir urus organisasi secara maya atau konsep “Bekerja Dari Rumah”. Ini termasuklah
proses pengajaran dan pembelajaran secara atas talian sama ada secara synchronize atau
asynchonize yang diamalkan sekarang sama ada di Malaysia, Indonesia mahu pun di seluruh
negara di dunia. Keadaan ini memerlukan satu pendekatan yang lebih fleksibel dan keterbukaan
dalam mengurus organisasi pendidikan. Dalam manajemen perubahan dalam era Pandemik
Covid19 dan seterusnya bagi tahun 2021 dan tahun mendatang seterusnya, pembelajaran
pelajar perlu mempunyai 6 elemen berikut, iaitu: i). Mengintergrasikan pedagogi dan teknologi
yang menyeronokkan dan tidak membosankan untuk semua jenis pelajar, ii). Pengalaman
pembelajaran yang lebih inovatif disediakan dalam pelbagai pelantar teknologi sama ada dalam
media sosial dan secara atas talian. iii). Menarik minat dan penglibatan guru dan pelajar, iv).
Cekap dan mudah untuk digunakan, v). Teknologi yang boleh diakses pada bila-bila masa
dengan lancar, dan vi). Pendekatan yang berbentuk penyelesaian masalah.

PERUBAHAN PENDIDIKAN ITU KOMPLEKS & MULTIDIMENSI
Sebarang keputusan yang diambil untuk mengadakan perubahan melibatkan pelbagai
pertimbangan Mohammed Sani dan Mohd Izham (2012). Antara pertimbangan itu adalah untuk
mengenal pasti semua dimensi yang berkaitan dengan perubahan. Terdapat 6 dimensi
perubahan yang perlu difahami, iaitu:
1. Tujuan Perubahan.
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2. Unit Perubahan.

3. Sifat Perubahan.

4. Magnitud Perubahan.

5. Skop Perubahan.

6. Jangka Masa Perubahan.

Tujuan Perubahan :

Perubahan biasanya dirancang untuk mencapai tujuan tertentu. Antara tujuan
perubahan adalah untuk mengadakan penambahbaikan terhadap sesuatu keadaan atau sistem.
Perubahan dalam suatu sistem ada melibatkan dua jenis pindaan, iaitu perubahan yang dibuat
untuk kembali kepada keadaan asal yang diingini dan perubahan yang dibuat untuk
mempertingkatkan pencapaian atau keadaan sistem itu tanpa mengubahnya. Perubahan ini
dikenali sebagai perubahan “Peringkat Pertama” atau “First Order Change” . Manakala,
perubahan “Peringkat Kedua” atau “Second Order Change” pula melibatkan pindaan yang drastik
dalam asas sesuatu system seperti matlamat, kedudukan dan corak perhubungan sistem
tersebut (Barett & Raybould 1998) dalam Mohammed Sani dan Mohd Izham (2012).

Unit Perubahan :

Unit perubahan merujuk kepada fokus utama sesuatu perubahan yang dirancang.
Biasanya, focus uatama perubahan ialah individu. Selain daripada individu, unit-unit perubahan
adalah terdiri daripada kumpulan ataun pasukan, jabatan, organisasi, sistem organisasi dan
komuniti. Oleh sebab usaha untuk mengadakan perubahan sering melibatkan pelbagai unit
perubahan. Maka, ia adalah perkara yang sukar untuk menentukan fokus utama sesuatu
perubahan. Biasanya dalam mengimplementasi perubahan, unit perubahan akan beranjak
daripada unit yang kecil (Individu) kepada unit yang lebih besar (Organisasi).

Sifat Perubahan :

Daft (1983) dalam Mohammed Sani dan Mohd Izham (2012) telah mengenal pasti empat
jenis perubahan. Daft berpendapat untuk menghasilkan perubahan pada unit yang lebih besar
seperti peringkat organisasi , perubahan pada peringkat yang lebih kecil perlu dicapai terlebih
dahulu iaitu di peringkat individu. Menurut Zaltman dan Duncan (1977) dalam Mohammed
Sani dan Mohd Izham (2012), mengubah individu mestilah dilakukan dengan usaha mengubah
sikap, tingkah laku atau kedua-duanya sekali. Oleh itu, mekanisme yang sering digunakan oleh
sesuatu organisasi dalam usaha untuk mengubah individu ialah dengan cara modifikasi tingkah
laku, latihan dalam perkhidmatan, pembelajaran, perkembangan professional dan
perkembangan staf. Bolman dan Deal (1997) dalam Mohammed Sani dan Mohd Izham (2012)
pula menyarankan 3 pengaruh besar dalam perubahan sesuatu organisasi iaitu: i).
Penstrukturan semula ahli, ii). Pengambilan ahli baharu, dan iii). Melatih semula ahli.
Penstrukturan semula ahli oraganisasi atau individu merujuk kepada pengubahsuaian konteks
terhadap individu bekerja. Manakala, melatih semula ahli atau individu membolehkan individu
dalam organisasi tersebut meningkatkan pengetahuan dan kemahiran mereka.

Magnitud Perubahan :

Magnitud perubahan merujuk kepada sejauh mana perubahan yang dirancang akan
diimplementasikan. Istilah-istilah seperti perubahan yang komprehensif, sistematik dan dalam
skala yang besar sering dikaitkan dengan usaha untuk melakukan perubahan yang memberikan
impak yang besar. Contohnya, perubahan pendidikan yang mempunyai impak yang besar akan
memerlukan pengurusan pendidikan yang mempunyai akauntabiliti yang tinggi, penstrukturan
semula sekolah dan mengadakan latihan perkembangan staf. Menurut Chambers (1997) dalam
Mohammed Sani dan Mohd Izham (2012), perubahan dalam skala yang besar akan memberikan
hasilan yang menarik tetapi sukar untuk dilaksanakan. Manakala, perubahan dalam skala yang
kecil adalah lebih mudah diimplementasikan, namun perbezaan pencapaian dan hasilan yang
diperoleh tidak menunjukkan impak yang signifikan.
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Skop Perubahan :

Skop ialah ruang lingkup perubahan yang diperkenalkan. Skop perubahan meliputi
bidang khusus atau niche perubahan yang diliputi dalam organisasi. Boleh meliputi stuktur
organisasi, perjawatan, komunikasi, kurikulum, kokurikulum atau latihan. Skop terhadap sejauh
mana penambahbaikan atau inovasi dalam perubahan dapat ditentukan dengan menggunakan
instrumen penilaian.

Jangka Masa Perubahan :

Perubahan yang memberi kesan berkekalan adalah perubahan yang berjaya
diimplementasikan berbanding perubahan yang memberi kesan sementara. Ada perubahan
yang memang dirancang untuk beri kesan jangka pendek seperti kajian oleh Kottler (2001)
dalam Mohammed Sani dan Mohd Izham (2012). Dalam kajian terapi jangka pendek ini, Kottler
mengenalpasti 3 jenis perubahan yang dilalui oleh kliennya, iaitu:

i.  Perubahan yang berlaku secara spontan tidak memberikan kesan yang mendalam.
Sikap dan amalan seseorang itu akan kembali kepada keadaan asal setelah kesan
perubahan itu luput.

ii.  Perubahan minimum dikecapi setelah melalui penentangan awal.

iii. ~ Perubahan yang berterusan adalah perubahan yang stabil, progresif dan kekal.

Kajian Kottler (2001) ini boleh diubahsuaikan supaya dapat digunakan dalam
perubahan organisasi. Manakala, Chamber (1997) dalam Mohammed Sani dan Mohd Izham
(2012) menyatakan bahawa perubahan itu berbentuk kitaran di mana setiap kitaran
poerubahan dijangka berakhir dalam tempoh sepuluh hingga lima belas tahun. Setiap kitaran
bermula dengan tekanan dan diikuti oleh pengubahsuaian terhadap perubahan yang
dimplementasikan. Situasi yang sentiasa berubah menyebabkan sesuatu perubahan itu melalui
tahap pemindaan, penelitian dan penilaian semula. Apabila pengubahsuaian yang dilakukan
tidak lagi memberikan sebarang kesan, perubahan yang baharu akan dimulakan. Seterusnya
kitaran perubahan yang baharu akan bermula.

PENENTANGAN TERHADAP PERUBAHAN

Penentangan boleh berlaku dari 2 sumber, iaitu i) Penentangan Individu dan ii)
Penentangan Organisasi :

Penentangan Individu :

Ini termasuklah penentangan disebabkan oleh tabiat, jaminan keselamatan, faktor
ekonomi, ketakutan yang tidak diketahui dan proses maklumat terpilih.
Penentangan Organisasi :

Penentangan organisasi ini termasuklah inertia struktur, fokus perubahan terhad,
inertia kumpulan, ancaman disebabkan kepakaran, ancaman untuk membentuk perhubungan
kuasa dan ancaman untuk membentuk sumber peruntukan.

Persediaan untuk membawa perubahan hanya dapat dilaksanakan sekiranya kita
memahami penentangan, rintangan dan komitmen. Rintangan boleh didefinisikan sebagai apa
jua tindakan yang bertujuan untuk mengekalkan Status Quo (Duncan 1977) dalam Mohammed
Sani dan Mohd Izham (2012). Quinn, Faerman, Thompson dan Mc Grath (1996) dalam
Mohammed Sani dan Mohd Izham (2012) telah mengenal pasti 2 set kuasa yang menggalakkan
dan menentang proses perubahan (Jadual 1).
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Jadual 1: Kuasa Penggerak dan Kuasa Penentang Perubahan.

Anggapan Ancaman Kuasa.

Perubahan Sosial.
Perubahan Ekonomi.

Peningkatan Kecekapan Untuk
Kemajuan.

%

Keutamaan Tradisi Rutin.
*  Struktur & Sumber Terhad.

Keengganan Mengambil Risiko.

Dari keadaan di atas (Jadual 1), didapati ada beberapa pilihan untuk mengembangkan
pelan pelaksanaan, iaitu:
Meningkatkan kuasa penggalak.

Menambahkan kuasa penggalak yang baharu.
Mengurangkan kelebihan kuasa penentang.
Mengeluarkan sebahagian daripada kuasa penentang.
Menentukan sama ada mana-mana kuasa penentang boleh ditukar menjadi kuasa

v W

penggalak.

Penentangan terhadap perubahan dapat dilihat daripada pelbagai cara. Penentangan ini
lebih bersifat secara umum atau pilihan. Penentangan umum meliputi tindakan penentangan
terhadap semua cadangan perubahan, manakala penentangan secara pilihan bersifat khusus
terhadap sesuatu isu tertentu. Penentangan ini juga dikenalpasti atas dasar peribadi dan
professional. Di bawah ini iaitu dalam Jadual 2 ditunjukkan kajian oleh 3 orang pengkaji iaitu
Duke dan Carman (1993); Kanter (1991) dan Kottler (2001) dalam Mohammed Sani dan Mohd
Izham (2012) yang menunjukkan mengapa orang ramai menentang perubahan.

Jadual 2 : Mengapa Orang Menentang Perubahan.

10

Kurang kesedaran terhadap
perubahan.

Kecewa dengan kegagalan
perubahan.

Tidak percaya terhadap
agen perubahan.

Bersifat pesimis.
Keselesaan yang tinggi.
Penglibatan dengan perkara

yang lain.

Tekanan.

Ketakutan terhadap sesuatu.

Kehilangan kesabaran.

Kelemahan pengurusan
masa.

Kehilangan kawalan.

Kejutan dengan perubahan
di luar dugaan.

Perubahan mengancam
rutin dan kebiasaan.

Ketidakpastian yang
melampau.

Kehilangan air muka.

Perhatian terhadap
persaingan masa depan.

Kesan daripada perkara
lain.

Kerja lebih.

Penentangan masa lalu.

Perubahan membawa
kepada pemenang/kalah.

Kurang kesedaran ttg
keperluan perubahan

Tidak upaya membuat
keputusan.

Tidak upaya untuk
lakukan apa yg dijangka.

Tidak faham thadap apa
yang dijangka.

Kegagalan utk lepaskan
dpd amalan yg penting.

Kepentingan utk kekal
dim keadaan yg sama.

Tidak percaya thadap
kelebihan yg didapati.

Kegagalan atau
kejayaan.

Perasaan ancaman
thadap apa yg dijangka.

Toleransi individu yang
rendah.



@ @ Proceeding International Conference on Contemporary Islamic Studies

Kesimpulan yang boleh dibuat terhadap dari ketiga-tiga pengkaji berkaitan mengapa

individu menentang perubahan adalah seperti berikut:

1.

Komitmen Terhadap Status Quo - Kottler (2001) dalam Mohammed Sani dan Mohd
Izham (2012) mendapati bahawa ada individu yang tidak percaya terhadap
pembaharuan yang dicadangkan untuk memperbaiki amalan pada masa itu. Alasannya
menentang perubahan ialah kerana sudah biasa dengan keadaan sedia ada.
Kekurangan Kesedaran - Apabila individu tidak memiliki kesedaran yang jelas
tentang pembaharuan, maka mereka akan menentang segala perubahan yang
dicadangkan. Kadangkala terdapat tanggapan yang negatif yang ada pada seseorang.
Peningkatan Kerisauan - Perubahan atau pembaharuan selalu diikuti dengan
kerisauan. Kanter (1991) dalam Mohammed Sani dan Mohd Izham (2012) menyatakan
bahawa pekerja dalam organisasi selalunya mempunyai perasaan kehilangan kawalan
semasa pembaharuan yang berlaku. Duke (1993) dalam Mohammed Sani dan Mohd
Izham (2012) mendapati bahawa terlalu banyak pilihan juga boleh membawa tekanan
ketidakpastian dan juga meningkatkan kerisauan.

Kemungkinan Gangguan dan Ketidakselesaan - Pada amalan biasa, pembaharuan
boleh menggugat perjalanan normal sekolah dan bilik darjah. Duke (1993) dalam
Mohammed Sani dan Mohd Izham (2012) mendapati guru bekerja keras untuk
melazimkan pelajar dengan suatu amalan yang menggambarkan kecekapan. Tindakan
pembaharuan akan mengganggu amalan ini dan akan mengurangkan keselesaan yang
pasti akan ditentang kerana kejayaan amalan masa lalu.

Risiko Kegagalan - Risiko kegagalan menjadi salah satu punca penentangan terhadap
perubahan. Mereka yang menghadapi pembaharuan percaya bahawa mereka
kekurangan keterampilan untuk mengamalkan pembaharuan yang dicadangkan.

Kesan Terhadap Kehidupan Peribadi - Kebanyakan orang boleh bertoleransi dengan
pembaharuan sekiranya ia terhad pengenalan perubahan tersebut di tempat kerja
sahaja. Kanter (1991) dalam Mohammed Sani dan Mohd Izham (2012) mendapati
pembaharuan mampu membawa kesan langsung terhadap individu dan keluarga.
Apabila pembaharuan yang dicadangkan itu mengganggu kehidupan peribadi dan
keluarga, maka timbullah penentangan. Selalunya individu tidak memiliki keupayaan
untuk jangkauan baharu dalam kehidupan.

Peningkatan Kerja - Kebanyakan perubahan yang dicadangkan akan memperkenalkan
pemudahcaraan kerja dan menjimatkan masa. Malangnya dari segi amalan, ini
melibatkan lebih banyak mesyuarat, latihan dan kerja-kerja penulisan, peningkatan
kerja memberikan kesan kepada individu. Sekiranya ini individu berasa berasa tekanan,
individu tersebut akan menentang sesuatu pembaharuan atau perubahan tersebut.
Ancaman Terhadap Keselamatan Kerja - Satu faktor utama penentangan terhadap
pembaharuan ialah ia boleh mengganggu keselamatan kerja. Menurut Kanter (1991)
dalam Mohammed Sani dan Mohd Izham (2012), pembaharuan didapati boleh
membawa kepada penentangan dan juga melibatkan mereka yang akan kehilangan
pekerjaan. Individu yang tidak memiliki ilmu dan ketrampilan akan gagal untuk
mendapatkan pekerjaan. Jika keadaan ini berlaku, individu akan menentang
pembaharuan yang dicadangkan itu.

Pengasingan Berdasarkan Pekerjaan - Apabila pekerja tidak berpuas hati terhadap
suasana pekerjaan dan kepimpinan dan kepimpinan, mereka akan menentang sesuatu
perubahan. Duke (1993) dalam Mohammed Sani dan Mohd Izham (2012) melaporkan
bahawa guru menjadi pesimis apabila beberapa program perubahan yang dijalankan
mengalami kegagalan. Ketidakpercayaan juga menjadi sumber pengasingan. Pihak
pentadbir didapati membawa pembaharuan hanya untuk meningkatkan kejayaan diri
mereka sendiri.

Namun begitu, terdapat banyak juga organisasi yang mempunyai staf yang sanggup

mengalami perubahan dan organisasi tersebut membawa perubahan kepada staf. Sejauhmana
sesuatu organisasi sanggup mengambil langkah untuk mengamal dan mengekalkan
pembaharuan atau perubahan yang dikenali sebagai keupayaan organisasi.
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IMPLIKASI

Penggubal dasar perlu memikirkan secara mendalam dan keberanian untuk
menggubalkan dasar berkaitan manajemen perubahan yang jelas dan yang penting
diimplementasi dalam organisasi ppendidikan. Ini penting kerana dasar yang jelas dan
mempunyai asas perundangan dan sokongan akta akan mempunyai harapan yang cerah untuk
dilaksanakan dengan jayanya. Selain dari dasar yang jelas, implikasi terhadap proses latihan
juga mempengaruhi kelangsungan sesuatu perubahan yang diperkenalkan. Proses latihan yang
sistematik dan berstruktur perlu dirancang supaya ia dapat dilaksanakan kepada semua pihak
dari pengurusan tertinggi hinggalah kepada pengurusan pertengahan dan bawahan.

KESIMPULAN

Sistem pendidikan di kebanyakan negara di dunia sekarang sedang mengalami pelbagai
perubahan ke arah menjadikannya lebih berkualiti dan bertaraf global. Impak globalisasi
terhadap sistem pendidikan telah mendesak warga institusi pendidikan untuk mengurus
perubahan atau untuk melakukan manajemen perubahan secara berkesan, berkualiti dan
berkesan serta mencari strategi baharu untuk pembaharuan yang dihajatkan. Justeru itu, para
pemimpin dan pentadbir institusi pendidikan perlu melengkapkan ilmu dan kemahiran terkini
berkaitan manajemen perubahan bagi menghadapi segalan cabaran masa kini terutama dalam
era Pandemik Covid19. Perubahan tidak dapat dielakkan dalam pendidikan bagi menjamin
mutu pendidikan pada era global dan kegagalan mengurus perubahan dan tiada keupyaan
untuk menangani tentangan dalam proses perubahan akan menyebabkan sesebuah oraganisasi
menjadi tidak relevan dan ketinggalan zaman. Disebabkan perubahan itu adalah rumit dan
mutidimensi, maka pengurus organisasi pendidikan perlulah mempunyai pengetahuan dan
kemahiran multitasking serta sikap terbuka bagi menghadapi cabaran baharu dalam era global
ini.
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PRINCIPLES OF QUALITY MANAGEMENT IN EDUCATION
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ABSTRACT

Integrated quality management in education is a philosophy, strategy, and management paradigm shift
that originally focused on production shifted to focus on customer satisfaction. Therefore, the
management of integrated quality improvement of education is very strategic to be applied in the
process of improving service quality, and product quality to ensure that customer expectations are met
as set out in education quality standards designed by top leaders together with education stakeholders
through cultural changes based on quality. Education customer satisfaction becomes the main focus
through educational leadership which seeks to change the school culture to be true based on the quality
expected by education stakeholders.

KEYWORDS: quality, management, and education

INTRODUCTION

The role of management and leadership in quality improvement focused for
organizational development. Because of quality improvement as responsibility of management
must be designing from top leader together with all organization component that involve to
generating all program and quality culture. The concept of TQM (Total Quality Management), is
not new concepts in management science. In this context Total Quality Management is the
acronym and term used for body of management beliefs and practices which is making the
headlines in the 1990s. in fact, TQM is not just another management approach, it is no less than
a paradigm shift, a new management (philosophy, set of concepts, and tools) which has come
from the world of manufacturing but which is now being, applied across all types of
organization (Morgan and Murgatroyd, 1999:ix).

In the industrial world, the application of TQM has dramatically transformed the quality
of the product and reduced waste and cost beyond limits previously hardly thought possible.
Moreover, TQM has also radically altered the way in which all members of the organization
work and panies which have embraced its philosophy to change in their organizational design
and empower their workers at all levels have achieved remarkable level of performance and
a clear competitive edge over their rivals. At the end of the day, they have achieved this
competitive edge by the acclaim which their customer have given to their products or services;
they have achieved the test of quality set by the customer and have profited accordingly
(Morgan and Murgatroyd, 1999).

According to Dahlgaard, et.al, (2002:3) TQM in any time have known in term quality
improvement. It is hard to believe that the current approach to Japan’s quality improvement
program has changed the balance of the present trade situation between Japan and the rest of
the world. It is evident that one of the most important aspects of Japanese quality improvement
is the Japanese approach to quality management. Japanese companies have developed quality
improvement (QI) in various stages, that is, from inspection after production to new product
development through the stages of process control. The Japanese way of QI has been described
by Ishikawa (1985), Sullivan (1986) and Yoshizawa (1987) who have pointed out the
importance of the seven stages of QL
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The further explanation, even now, the value of effective QI has not been fully realized
by many industries. In the fact, some people still think that it is the role of a quality department.
They do not realize that QI is a way of life and the human aspect of it requires a great deal of
education and training at all levels. Improving quality is very often regarded as an activity which
is going to increase cost. This view confuses the terms used in industry concerning quality and
grade. Improving or raising the grade of products relates to the use of more expensive materials
or processes to produce a product and will raise product costs. Improving quality means, among
other things, making less faulty products with the same amount of effort or cost which usually
gives a lower unit cost.

According to Hoy, Jardin, wood (2000:1), until the early 1990s, the pursuit of quality in
schools was implicit in such activities as curriculum development, rather than explicit in
program for school improvement. I remember, though, that I first heard the Q-word when I
visited an English comprehensive school in 1982 to learn about a curriculum review that had
been launched by the new principal. He told me that he was hoping the staff committee would
come up with a ‘quality product’. From his careful preparation and seriousness of purpose, I
took it he meant a document that would, in important ways, be good for the school and its
students. But to use ‘quality’ in this way seemed to have interesting implications, while the term
‘product’ struck me as more appropriate to business than education.

We need all organizations are reach best conditions. According to Sallis (2002), that the
best organizations, whether public or private, understand quality and know its secret. Seeking
the source of quality is an important quest. Education is also recognizing the need to pursue it,
and to deliver it to pupils and students. There are plenty of candidates for the source of quality
in education. Amongst these are: (1) outstanding teachers; (2) high moral values; (3) excellent
examination results; (4) the support of parents, business and the local community; (5) plentiful
resources; (6) the application of the latest technology; (7) strong and purposeful leadership; (8)
the care and concern for pupils and students; (9) a well-balanced and challenging curriculum.

In this context, further explain, that no longer are quality, quality assurance, total quality
and TQM new initiatives or another set of fads designed to add to the workload of already over-
worked teachers and under-funded institutions. While initiative fatigue has been a symptom of
a hard-pressed education system for the past decade, quality improvement should not be seen
in this light, but rather as a set of tools to help teachers and educational managers.

THE CONCEPT OF QUALITY MANAGEMENT

Total quality management have known in educational context. Many institutions, as we
know industry, school, and higher education have changed by implementing total quality in
education. In another context, total quality management any time we known that a quality
management system (QMS) is a performance-reporting system and is defined as a formal
system of accumulating and reporting data useful for the achievement of management’s
objectives. Whether we are concerned with a not-for-profit institution or any other
organization, there are general characteristics that the performance-reporting system must
possess. In the following chapters, we will explore the implementation and application of a
quality management system (Mauch, 2010).

Atkinson (1995:2), describes that quality is one of the aims of standardization...the
quality of a product or a complete building or other construction is the totality of its attributes
that enable it to perform a stated task or to fulfil a given need satisfactorily for an acceptable
period of time. For building and civil engineering...a satisfactory product, although essential in
itself, is not on its own sufficient. It must be incorporated in the design and construction in a
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correct manner. In buildings, more defects and failures arise from inadequacies in the treatment
of products in design and construction than from shortcomings in the products themselves.

Quality has a variety of ambiguous and contradictory meanings. Much of the confusion
over the meaning of quality arises because it can be used both as an absolute and as a relative
concept. Quality in much everyday conversation is used as an absolute—this is a thing of
quality. The word quality comes from the Latin qualis meaning what kind of. The quality of
something can be said to be a part of its nature. People use quality freely when describing
expensive restaurants and luxury cars. Used as an absolute quality it is similar in nature to
goodness, beauty and truth. It is an ideal with which there can be no compromise. As an
absolute, things that exhibit quality are of the highest possible standard that cannot be
surpassed. Quality products are things of perfection made with no expense spared. They are
valuable and convey prestige to their owners. Quality cars, for example, are hand-built and
expensive and have interiors of walnut and leather. Rarity and expense are two of the features
of quality in this definition. Quality in this sense is used to convey status and positional
advantage, and the ownership of things of quality sets their owners apart from those who
cannot afford them. Quality is a concept with class. It is synonymous with high quality or top
quality (Sallis, 2002).

Used in the educational context, this concept of quality is essentially elitist. By definition
only a few institutions are able to offer such a high quality educational experience to their
learners. Most learners cannot afford it, and most institutions cannot aspire to provide it (Sallis,
2002:12-13).

The role of leader is very strategic for changing organization. Because of, the leadership
category comprises those individuals who provide direction and guidance within the company.
This includes establishing policies, goals, objectives, and standards. This group has authority
and responsibility throughout the organization, from the overall system down to its individual
processes. In general, the highest level of leadership (executive management) in the company is
responsible for the overall direction (objectives) of the business. Individual process leaders
(departmental managers) in turn are responsible for the procedures needed to achieve a given
objective. Each individual with decision-making authority in an organization has responsibility
for some aspect of achieving the company’s objectives. It is essential to recognize this through
the development of the quality management system. That is, the focus of the performance
reporting system is on responsibility centers (Mauch, 2010:3).

We can know from Kimber, et al, (1997:2) explains that the quality management is
deliberately creating an organizational culture within which all transactions are completed
correctly and all relationships are successful. Quality management involves concepts and action.
We need to review the concepts by discussing the absolutes of quality management. Then we
will list some of the actions that must be taken if quality is to become routine. When the
absolutes are understood, it is possible to know how to deal with any situation that arises.

According to Mauch (2010) that the product- or service-producing category contains
those individuals who are directly engaged in providing an output to the customer. This
encompasses sales, engineering, and production activities. Ironically, the perceived order of
importance of these activities is in reverse order. That is, production activities are the most
visible, whereas engineering and sales are indirectly perceived as impacting the overall output.

Sallies (2002) describe that quality can be defined as that which satisfies and exceeds
customers’ needs and wants. This is sometimes called quality in perception. Quality can be said
to be in the eyes of the beholder. This is a very important and powerful definition, and one that
any institution ignores at its peril. It is the consumers who make the judgements on quality.
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Those who are involved in quality management should take time to understand how
important this assignment is to their personal future. Quality is the only operational function
that touches every part of the organization. Having the opportunity to do it provides a
tremendous advantage, and exposure, for those involved. They can help the company achieve its
goals, they can make management look good, and they can cause the customers to admire and
respect the organization. But the secret of doing this lies in personally comprehending the
concepts of quality management and applying the proper direction of energy. Business consists
of transactions and relationships. When managed properly, the business routinely completes all
transactions correctly; and relationships with employees, suppliers, and customers are
successful. It is not reasonable to think that a packaged system, such as IS0 9000, could hope to
accomplish this. Business is chaotic, not systematic. Many things can remain the same each day,
but the world changes continually. Situations happen and have to be dealt with. We cannot run
to look at a set of procedures each time we need to take action (Kimber, et al, 1997:2).

The opposite is actually true. If the need for the product or service was not defined
properly, the error will be propagated to the engineering and production functions. The same is
true for poor product or service designs.

The problem is knowing in what to invest (systems, technology, people) and it is this
which seems to have bewildered Western industrialists. The search for the key to quality has
been going on since the Japanese made us aware that we had missed something out along the
way. Various analyses of Japanese success have attempted to condense the effect to one
particular activity; hence fashions of ‘quality circles’ and ‘statistical process control’. The latest
analysis has developed the concept of Total Quality Management’, which may well provide an
answer to the problem. The keynote here is that the achievement of quality should not be
considered to be a separate activity from the achievement of production. Many large
organizations are now trying to emulate that Japanese achievement in their commitment to
quality. Each is developing its own approach and may give a different title to its efforts but each
has similar elements to Total Quality Management’ (TQM). The development of Total Quality
Management in America started at the beginning of the 1980s when American companies
realized that not only Japan but also Korea and Taiwan were coming forward with quality
products and services to capture the American market (Dahlgaard, et.al, 2002:5).

Kimber, et al, (1997:2) describes that people rattle on about quality without ever
agreeing on exactly what it is. Lately we hear “delighting the customer” and other fine-sounding
but unexplainable meanings. Quality is doing what we said we would do, which means
conducting transactions in accordance with the agreed requirements. These requirements
define the product or service we are offering. In order to lay out requirements, it is necessary to
know what the customer wants, even if the customer may not know that. Customer needs
change rapidly, and in order to comply, we have to create an organization that knows how to
meet the requirement, since they will be changing regularly also. We have to insist that our
employees and suppliers understand the requirements clearly as they apply to them. They have
to Understand how to accomplish our requirements, and they have to know how important it is
that we can count on them doing just that. “Conformance to agreed requirements” they can
understand.

According to Hoy, Jardin, wood (2000:4) s innate and inimitable, and springs from the
ideas that gave it birth. In each case, quality is inherent in the product—indeed, quality is itself a
product, and not a process. To suppose otherwise is to misunderstand the nature of quality.
Quality results from the system that produced it, and is an attribute of that system as much as of
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the product itself: of its processes, its people, the way they work together. Quality cannot be
defined as a particular procedure, nor can we guarantee quality simply by controlling each stage
in the process. Quality stems from the way in which the product takes shape as it moves through
the system; it resists hierarchy and eludes determinism. For these reasons, Deming greatly
disliked the term ‘total quality management'. It implies that all you have to do is collect data at
each stage, optimize it and wait for the desired products to emerge as the sequence proceeds.
But ends and means interact: the action is organic and complex, not procedural and linear.
Painting by numbers cannot reproduce a Monet. Quality certainly involves a desire for
improvement, but improvement alone is not enough. Innovation is needed, as the Sony
Walkman demonstrates. So also is a synthesis of theory and practice, as in the case of the
Mustang fighter. The notion of ‘quality assurance’ is equally threadbare. The idea here is to
define benchmarks or specified performance at particular stages, and assume that if these are
observed, quality will be inherent. In Deming’s view, a fatal move in any organization is the
appointment of a ‘Director of Quality’. Immediately, responsibility for improvement and
innovation is transferred from the entire system—the suppliers, designers, manufacturers,
consumers—to a nebulous job specification.

According to Schereens, Luyten, Ravens, ed (2011:8), the qualification function of
education is about students having attained those skills and competencies that are necessary in
further educational careers or for successfully entering the labour market. This implies two
things: first that education addresses the relevant skills and competencies and second that these
skills and competencies are indeed mastered when a track of schooling has been terminated. In
our terminology this issue of reaching the desired outcomes of education was indicated as
productivity but is also sometimes referred to as effectiveness (Borghans et al. 2007).

The selection function is about allocating students to appropriate tracks or difficulty
levels within the education system and in this way leading them up to different levels of end
certification. One could say that the selection function is about using the assessment of
qualification for purposes of sorting students into different compartments within educational
program at a certain levels. The allocation function does exactly the same thing but with
reference to school follow-up education and external, societal positions. As it comes to realizing
qualification, selection and allocation outcome indicators, both achievement and attainment
outcome indicators are crucial. This corresponds to what we would call the productivity view of
educational quality but others call the effectiveness view.

Total Quality Management is both a philosophy and a methodology. It can assist
institutions to manage change and to set their own agendas for dealing with the plethora of new
external pressures. Considerable claims are made for TQM. There are those in education who
believe that TQM properly applied to it can complete a similar transformation. However, TQM
does not and will not bring results overnight; neither is it a panacea for all the problems that
beset education. Rather it is an important set of tools that can be employed in the management
of educational institutions (Sallis, 2002).

Turning to quality in school systems, the first step is to consider what the ‘product’
might be that is to possess quality. I shall suppose that education is concerned with the
development of the minds of pupils; schools produce educated persons who, by virtue of their
schooling, make their way in society to their own and society’s benefit. So far, so good; but we
encounter a difficulty immediately. How are these benefits to be construed? Is our aim to be the
pursuit of happiness? The creation of wealth through capitalism? The religious life, made
manifest? Our concept of quality is dependent on which we choose.
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QUALITY MANAGEMENT IN EDUCATION

We start to describes about management in education based on opinion of Demings. Any
theory of education reflects the philosophy, either explicitly or implicitly, of the philosopher.
Education is the means whereby adults pass on to children their beliefs, values and desires for
the future. Whatever is done in education represents a philosophy and a system of values: our
beliefs regarding the good, the true and the beautiful. The Deming theory of management is
based on a humanistic philosophy. It begins with the belief that all people are educable, that
they want to do a good job and that they deserve respect. They are not born mean, but can be
made so. The philosophy behind the Deming approach values the self esteem of those who learn
and those who teach. The Deming theory of management goes beyond the historical views of
management in specifically recognizing the impact of the system on the behavior of people.
Deming often cites a rule he attributes to Juran: When there is a problem, 85 per cent of the time
it is with the system; 15 per cent of the time it will be with the workers. Lately Dr Deming has
suggested that the numbers should be 95 per cent and 5 per cent. To deal with a problem,
therefore, Deming advises to begin with an examination of the system which, an overwhelming
amount of the time, he argues, is the source of the problem (Doherty, 2005).

According to Sallis (2002), it is not quite as simple as ‘listen and respond to your
customers and all the other good things will follow’, but it is a serious start. Organizations who
take quality seriously know that much of the secret of quality stems from listening to and
responding sympathetically to the needs and wants of their customers and clients. Quality
involves doing many other things well, but unless an institution puts its customers first the
preconditions for developing quality will not exist.

A satisfactory theory of education should address the teaching/learning processes as
central to the mission of the institution, and it should bring to bear on these processes tools for
improvement. The theory should also address the related issues of parental participation,
school administration, teacher training and evaluation. A satisfactory theory, therefore, should
be ‘holistic’. The theory should take into account research in the field of education and social
sciences. The theory should have a scientific basis, but it should also have a moralistic basis. It
should be based on an understanding of what is fair and what is good for society, even if these
determinations in specific situations are not always easy to make. The fruits of education occur
in the future. A good system for the management of education demands a long-range
perspective. Long-range planning requires consistency of purpose, communicated to all through
a vision of what the enterprise ought to be. A really good system of management will alter the
goals and objectives of the educational system, recognizing trends and changes in the
environment. In spite of change, the basic philosophies of management and teaching should
remain constant. Moving from the one-room schoolhouse to the computer-based modern school
should call for a change in methods, but not for a change in objectives and philosophy (
Doherthy, 2005).

TQM is about providing the customer with what they want, when they want it and how
they want it. It involves moving with changing customer expectations and fashions to design
products and services that meet and exceed their expectations. Only by delighting customers
will they return and tell their friends about it (this is sometimes called the sell-on definition of
quality). The perceptions and expectations of customers are recognized as being short term and
fickle, and so organizations have to find ways of keeping close to their customers to be able to
respond to their changing tastes, needs and wants (Sallis, 2002:16).

Doherty (2005) explains that ‘Investors in people’ just about qualifies as a ‘quality
system’ in that it requires: (1) top-down commitment; (2) a strategic plan with goals and
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objectives, all understandable and possessed by all staff;(3) identification of resources to
deliver the plan; (4) regular review of the training plan; (5) training and development
throughout the employee’s entire career; (6) evaluation and audit of the training program.

According to Sallis (2002), that some people would make a distinction between clients,
who are the primary beneficiaries of the education service, and customers, who pay for it but
who may be once removed, such as parents, governors, employers or government. The diversity
of customers makes it all the more important for educational institutions to focus on customer
wants and to develop mechanisms for responding to them. It can be helpful to make distinctions
between: (1) primary customers—who directly receive the service; (2) secondary customers—
such as parents, governors, sponsoring employers of vocational students, all of whom have a
direct stake in the education of a particular individual or in a particular institution; (3) tertiary
customers—who have a less direct but nonetheless crucial stakeholding in education, such as
future employers, government and society as a whole; (4) internal customers—who are the
employees of the institution and who have a critical stakeholding in the organization’s success.

There are many ‘customers’ for the product, that is, for the student’s education. In order
of importance they are: (1) The students, themselves, for they must live with the product for the
rest of their lives. (2) Their parents, for they, too, must live with the product and they are the
ones who, in general, pay for it. (3) Future employers, who will have to pay to obtain the
benefits of the student’s education. (4) Society in general, as represented by governmental
agencies, which pay a large fraction of the cost of the education, desires, therefore, that the
student, as an adult, becomes a contributing member of society.

Ofcourse management industries different with educational management. Every
industries operation to producing the product of goods, in the school activities for producing
high quality of human being. Although the objective of every school, or university, should be to
provide, for each student, opportunities to develop in four categories: (1) Knowledge, which
enables us to understand. (2) Know-how, which enables us to do.(3) Wisdom, which enables us
to set priorities. (4) Character, which enables us to co-operate, to persevere and to become
respected and trusted members of society. We refer to these four components as the contents of
the education. A theory of management for education should consider not only the contents, but
also the system, environment, style and processes required to deliver the contents. Because the
contents will vary from school to school and community to community, the theory addresses
how the contents are determined (Doherty, 2005).

The quality of education is likely to be defined differently from the point of view of
national policy makers, school governors and managers, teachers, students and the parents of
students, although there is likely to be a common core of interest in educational outcomes.
Without reverting to vagueness, Pirsig’s analysis also points at “qualitative” aspects: aspects of
quality that are hard to grasp, that are not easily captured or measured. When asked about the
key characteristics of “good” schooling, a very senior colleague recently referred to a school he
had visited in India. It was not a proper school, in the sense that there was a real school building.
Children sat on stamped earth underneath a shelter of corrugated iron sheets. There was just
one textbook for the whole class of students (Jap, Luyten, and Ravens, 2011).

In this context we know that TQM is a practical but strategic approach to running an
organization that focuses on the needs of its customers and clients. It rejects any outcome other
than excellence. TQM is not a set of slogans, but a deliberate and systematic approach to
achieving appropriate levels of quality in a consistent fashion that meet or exceed the needs and
wants of customers. It can be thought of as a philosophy of continual improvement only
achievable by and through people.
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Doherty (2005) explain what distinguishes quality management from conventional
management are these considerations: (1) Concern to define achievement by reference to the
purpose of education, not standardized tests. (2) Concern for processes instead of organizations,
to make form follow function. (3) Concern for improvement of processes instead of working
only on outputs. (4) Concern to involve all players in the improvement process, not just the
faculty. (5) Concern that every person in the system understands how the system works, what
the system is supposed to do and how well it is doing it. (5) Concern to optimize the
performance of the system as contrasted to optimizing components of the system, i.e. beyond
raising scores in specially identified subjects. (7) Concern that every person is educated to
participate in the improvement process, i.e., that everyone becomes response able. Too often
conventional approaches to management are concerned only to identify people who are
responsible. Quality management is more concerned to fix the system than to fix the blame. In
industry we have learned to pay close attention to the processes which produce the goods and
services.

Sallies (2002) we have defined education as a provider of services. Its services include
advice, tuition, assessment and guidance to pupils and students, their parents and sponsors. The
customers—the stakeholders of the service—are a very diverse group and need identifying. If
quality is about meeting and exceeding customer needs and wants, it is important to be clear
whose needs and wants we should be satisfying. It is important to say something about the idea
of a ‘customer’ in the context of education. To some educationalists ‘customer’ has a distinctly
commercial tone that is not applicable to education. They prefer to use ‘client’ instead. Client,
with its connotations of professional service, is seen as more appropriate. ‘Stakeholder’ is
another term often used in this context. Others reject all such language and would rather stay
with ‘pupil’ or ‘student’. Language is important if an idea is to be acceptable.

CONCLUSION

In this study, the conclusion is the relative definition of quality has two aspects to it. The
first is concerned with measuring up and ensuring conformity to a predetermined specification.
The question that is asked is ‘Does this good or service do what is asked or expected of it?’ This
is fitness for purpose. This is sometimes called the producer definition of quality or the
procedural concept of quality. In an industrial setting quality is achieved by products or services
meeting a predefined specification in a consistent fashion. Then quality is demonstrated by a
producer having a system, known as a quality assurance system, that supports the consistent
production of the good or service to a particular standard or specification. We can take
conclusion that quality is about products or services, in this relative or ascribed definition, need
not be expensive or exclusive. Management and leadership that supports the consistent
production of the good or service to a particular standard or specification.

Essentially, education is about learning process. In this study, if TQM is to have
relevance in education it needs to address the quality of the learners’ experience in every
school. Unless it does that, it will not make a substantial contribution to quality in education
objectives. In a period when most institutions are being asked to do more with less, it is
important that they focus on their prime activity—learning. Every learners learn best in a style
suited to their needs and inclinations. An educational institution that takes the total quality
management route must take seriously the issue of learning styles and needs to have strategies
for individualization and differentiation in learning activities. The learner is the primary
customer, and unless learning styles meet individual needs it will not be possible for that
institution to claim that it has achieved total quality by leadership of education.
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Abstract

[slamic religious teacher plays the important role in forming the noble character generation.
Because of the Islamic religious teacher teaches some of the material that related with
forming the noble character, such as faith and morals, Koran/Hadith, Jurisprudence, Islamic
Cultural History. All of the content of these subjects refers to many Arabic books. Thus, every
I[slamic religious education teacher should master Arabic well. However, there are still Islamic
religious education teachers who have low proficiency in Arabic, thus affecting the low
success of Islamic education teachers. The purpose of this study is to describe: 1).
Competence of Islamic Education Teachers, 2). The existence of Arabic, 3). The role of mastery
of Arabic for Islamic religious education teachers. This paper uses the literature method by
presenting data in an analysis-descriptive manner. It can be concluded that the mastery of
[slamic religious education teachers towards Arabic is very urgent, because: (1). Arabic is an
entry point to explore Islamic religious education material properly, (2). Arabic is the key to
analyzing the mindset of the sciences relevant to learning Islamic religious education. (3).
Arabic becomes a filter to avoid misunderstanding of Islamic religious education material. The
higher the mastery of Islamic religious education teachers towards Arabic, the more
professionalism will be proven as teachers of Islamic religious education.

KEYWORDS: [slamic religious teacher, Arabic skill, Professionalism

INTRODUCTION

According to the Law of the Republic of Indonesia Number 14 of 2005 concerning
Teachers and Lecturers, Chapter I, Article 1 paragraph 1, teachers are professional educators
with the main job of educating, teaching, guiding, directing, training, assessing, and evaluating
students in the education of children aged early formal education, basic education, and
secondary education.

Islamic Religious Education Teachers (also called Islamic religious education teachers)
play an important role in forming a generation with noble character. Because the teacher of
Islamic religious education teaches some of the materials related to the formation of noble
morals, such as Faith, Morals, Koran/Hadith, Jurisprudence, Islamic Cultural History. All of the
content of these subjects refers to many Arabic books. Thus, every teacher of Islamic religious
education should master Arabic well.

However, according to Mustaqim's research (2017: 4): 1) The intensity of the use of
Arabic for teachers in learning Islamic religious education in the city of Salatiga is in the low
category in the 28-38 interval class. With a mean of 31.29 with a standard deviation of 5.373. 2)
The level of teaching success of Islamic religious education teachers in the city of Salatiga is in
the low category at the 23-32 interval class. the mean is 27.12 with a standard deviation of
3.289. 3) There is an effect of the intensity of the use of Arabic on the teaching success of Islamic
religious education teachers in Salatiga City by 1.1%. This influence shows that if the intensity of
the use of Arabic in learning by Islamic religious education teachers increases, then their
success in teaching will increase.

This data shows that one of the success factors for Islamic religious education teachers
in carrying out their duties as educators is a good mastery of Arabic. Likewise, on the contrary,
that one of the factors of failure of Islamic religious education teachers in carrying out their
duties as educators is poor mastery of Arabic.
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Along with that, according to Hanafi (2013: 27), since Islamic tertiary institutions, such
as UIN, IAIN, and STAIN have become open universities with many study programs, there have
been several study programs that used to be idols and characteristics of Islamic universities.
now become smaller and less attractive to people because they already have many choices. The
Department of Arabic and tafsir-hadith, Islamic thought, is the less preferred study program for
prospective students because they are afraid of Arabic courses and lack prospective
employment opportunities, etc.

Mastery of Arabic is a form of professional competence for Islamic religious education
teachers. By Taruna (2011: 159), one of the recommendations of his research is "To maintain
the quality of student learning outcomes in the field of Islamic religious education, Islamic
religious education teachers need to always develop their competencies, both pedagogical,
problematic, social and professional competencies."

In this regard, it cannot be denied that the mastery of Arabic for every teacher of Islamic
religious education is very important, it is even a very determining factor for his success in
carrying out his duties as an educator in producing the generation of the Qur'an. This paper
aims to describe: 1). Competence of Islamic religious education teachers, 2). The existence of
Arabic, 3). the role of mastery of Arabic for Islamic religious education teachers.

LITERATURE REVIEW
Competence of Islamic Education Teachers

Competence or ability is a person who has the ability, power, authority, skills,
knowledge needed to perform a job.

In the Government Regulation of the Republic of Indonesia No. 74 of 2008 concerning
Teachers, Article 3 paragraph 1 has regulated the meaning of "competence" as a set of
knowledge, skills, and behaviors that must be possessed lived, mastered, and actualized by
teachers in carrying out professional duties.

In general, there are four competencies that every educator must have: pedagogical
competence, personality competence, professional competence, social competence. This is as
regulated in Republic of Indonesia Government Regulation No. 19 of 2005 on National
Education Standards article 28 paragraph 3. (Nasir, 2013: 193).

Of the four competencies, concerning the Arabic language skills of Islamic religious
education teachers, it is professional competence, because it involves the teacher's ability to
master knowledge in science, technology, and/or arts and culture. This is as regulated in the
Government Regulation of the Republic of Indonesia Number 74 of 2008 concerning Teachers,
Article 3 paragraph 7: Professional competence is the ability of the Teacher to master
knowledge in the fields of science, technology, and/or arts and culture which at least includes
the mastery of:

a. The subject broadly and in depth according to the standard content of the educational
unit program, subjects, and/or group of subjects to be taught; and

b. The concepts and methods of relevant scientific, technological, or artistic disciplines are
conceptually overshadowed or coherent with the educational unit program, subjects,
and/or group of subjects to be taught.

In the Annex to the Regulation of the Minister of National Education Number 16 of 2007
dated May 4, 2007, concerning Academic Qualification Standards and Teacher Competencies,
that the competence of teachers in Islamic religious education subjects at SD / MI, SMP / MTs,
and SMA / MA, SMK / MAK is as follows:

a. Interpreting the material, structure, concepts, and mindset of the sciences relevant to
learning Islamic religious education.

b. Analyzing the material, structure, concepts, and mindset of the sciences relevant to
learning Islamic religious education.

In terms of interpreting and analyzing the materials, structures, concepts, and mindset
of the sciences relevant to the learning of Islamic religious education, analysis tools are needed
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to be able to understand sources/references related to Islamic religious education, namely the
verses of the Koran and the Sunnah of the Prophet Muhammad SAW.

Thus, the competence of Islamic religious education teachers in mastering Arabic is one
of the factors leading to success for any Islamic religious education teacher. This is because
I[slamic religious education teachers address subjects that refer directly to the Koran and
Sunnah, namely the subjects of Faith, Morals, Koran /Hadith, Jurisprudence, and Islamic Cultural
History.

The Existence of Arabic

Arabic is a Semitic language family and is also called Al-Dhad language because only
Arabic has a Dhad letter/consonant and this letter is not found in any language other than
Arabic.

In terms of speakers, Arabic is spoken by more than 280 billion speakers around the
world. The number of speakers of this language is caused by the fact that Arabic is considered a
holy language because the Koran as the holy book of Muslims was revealed in Arabic. Along with
that, a good mastery of Arabic is decisive in understanding Islamic sharia, whose teachings
come from the Koran and Hadith, both of which are in Arabic.

Glasse (2002: 47) points out Arabic as the holy book: “Muslims see the Koran as a holy
book, only its formation in Arabic is what it was when it was revealed. Even though it can be
translated, the Koran that is ritually valid is the one that reads Arabic. Such a thing is closely
related to the idea of Arabic as a holy language”.

On the other hand, Arabic has become an international world language that can be used
in global world communication. So, the role of Arabic is not only the language of religion but
also the language of the international world, the language of civilization, the language of science.

According to Nasution (2017: 48-50) Arabic, like other languages, has some
characteristics which are at once uniquely Arabic and, called:

1. Arabic is very rich with
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foreign language is that there are many exceptions. An exception is the writing system,
for example, is in French, and in speech is in English.

In connection with that, Muhammad Al-Farisi said that Arabic would be easy to learn if
students had mastered/memorized
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The process of "Arabization" was then continued by the Abbasiah dynasty, especially
during the time of the Caliph Harun Al-Rashid (786-809) and the Caliph al-Makmun (813-833),
with the translation of various sciences into Arabic. The results of the translation were
appreciated by the Caliph with quite a tantalizing reward so that the translators continued to be
enthusiastic, even translators who were not Muslim were interested and participated in this
"intellectualization" program.

According to Wahab (2014: 8), the position of Arabic as the language of Islamic science,
the language of education, and culture in the golden age of Islam was considered important as a
"dual achievement", namely the achievement of Islam and Arabic [language]. Because of this,
many writers then juxtapose the words "Islam and Arabic" in various titles, such as al-Waf 1
Tarikh al-‘Ulim ‘inda al‘Arab by 'Abduh al-Hilwu and Bahzad Ja bir, Tarikh al-Falsafah al-
‘Arabiyyah by Jamil. Shaliba, Tajalliyat al-Falsafah al‘Arabiyyah by Ab Ya‘rib al-Marzii qi, and so
on.

The work of the old Islamic ulema is undeniably the initiator of the speed of Islamic
civilization in its time and has always inspired the progress of contemporary civilization.

3. Arabic as the language of International World Communication

Seeing that the development of Arabic speakers continues to increase, on December 18,
1973, Arabic designated Arabic as one of the United Nations (UN) Official Diplomacy languages,
parallel to the five other official languages of the United Nations, called: English, French,
Russian, Spanish and Chinese.

Along with the stipulation of Arabic as the language of the international world, the
position of Arabic in the international world is increasingly being taken into account. Currently,
in The World Factbook, there are twenty-seven countries that use Arabic as the official language
of the state in the Middle East and North Africa. Of these 27 countries, 18 countries make Arabic
their official national language, and four countries make it the main official language (side by
side with other official languages but both national languages), and 5 countries use it as a
second language after language. national.

The following are the names of countries that make Arabic their official national
language in the following table: (https://jasa-translate.com/bahasa-arab-sebagai-bahasa-resmi-pbb/)

Table 1
The Countries Creating the Arabic as The National Official Language

No Country Arabic Language Status
1 | Algeria Official Language

2 | Suadi Arabic Official Language

3 | Bahrain Official Language

4 | Chad Additional Official Languages
5 | Djibouti Additional Official Languages
6 | Eritrea Additional Official Languages
7 | Gambia Official Language

8 |Iraq Main Official Language

9 | Israel Main Official Language

10 | Comoros Official Language

11 | Kuwait Official Language

12 | Lebanon Official Language

13 | Libya Official Language

14 | Mauritania Official Language

15 | Morocco Main Official Language

16 | Egypt Official Language

17 | Oman Official Language

18 | Palestine Official Language

19 | Qatar Official Language
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20 | Western Sahara Main Official Language

21 | Somalia Additional Official Languages
22 | Sudan Official Language

23 | Syria Official Language

24 | Tunis Official Language

25 | United Arab Emirates Official Language

26 | Yemen Official Language

27 | Jordan Official Language

Notebook:

1. Official Language: Arabic is the National Official Language

2. Main Official Language: Arabic Adjoining other official languages, but equally being the
National Official language.

3. Additional Official Language: Arabic as a Second Language after the National Official
language.

In the academic context, some universities in various countries have made Arabic a
subject, and have even opened Arabic language study programs, such as in America, Korea,
Germany, etc.

Thus, the existence of Arabic as one of the languages of the international world is getting
stronger along with the economic, educational, and cultural objectives of the Middle East.

METHODOLOGY

This research uses the literature method. By M. Nazir (1988) the literature research
method is a research approach where the data collection technique is carried out through the
study/review of books, literature, notes, and reports related to efforts to solve research
problems.

The choice of this method is based on the consideration that the focus of this study is
qualitative - descriptive; examines some theories related to the importance of the role of Islamic
religious education teachers informing the Islamic generation, as well as the importance of
Arabic, so that it is clear the urgency of mastering Arabic for Islamic religious education
teachers.

FINDINGS

Based on the theoretical description above, the following can be presented as the
urgency of mastering Arabic for Islamic religious education teachers:
a. As an entry point to explore Islamic religious education materials.

As mentioned earlier that one of the teacher competencies is professional competence,
meaning that every teacher is obliged to master and deepen the material being taught.

The teacher of Islamic religious education delivers some Islamic religious education
materials, namely: Faith, Morals, Koran/Hadith, Jurisprudence, and Islamic Cultural History. The
main references for these five subjects are the Koran and Hadith as well as books written in
Arabic.

So, to explore the subject of Faith, for example, an Islamic religious education teacher
must be able to read some verses related to the Islamic faith, and even have to be able to read
some Arabic interpretations that explain the verses being taught, so that explaining the material
is clearer and more comprehensive students.

For example, verses from the Koran verses 22-24 are as follows:
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This verse contains some of the attributes/Asma (names) of Allah SWT. as part of the
material of the creed which is important to convey to students following the type and level of
education of the students.

Related to the above verse, in general, the ability of Islamic religious education teachers
to read the verses of the Koran that are complete with syakal (harakat) does not experience
problems. However, of course, it is not enough to just read the text of the verses of the Koran,
Islamic religious education teachers need to read books of interpretation or explanations of the
ulema about this verse so that they can be understood properly and comprehensively.

The example of the Arabic text in Tafsir al Sa'di explains the verse above:
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For example, the issue of qunut prayer in the context of cross-sect. There is an Arabic
text
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One of the teacher competencies referred to is professional competence, in which
Islamic religious education teachers are required to master well all subjects of Islamic religious
education (Faith, Moral, Koran/Hadith, Jurisprudence, and Islamic Cultural History).

All of these subject matter in essence have a lot of contact with the main sources of
[slamic teachings, called the Koran and Sunnah and the turrets books, all of which are written in
Arabic. So, every education teacher is required to have qualified competencies in the field of
Arabic, as a form of professionalism of Islamic religious education teachers in their field.

The mastery of Islamic religious education teachers towards Arabic is very urgent,
because: (1). Arabic is an entry point to explore Islamic religious education material properly,
(2). Arabic is the key to analyzing the mindset of the sciences relevant to learning Islamic
religious education. (3). Arabic is a filter to avoid misunderstanding of Islamic religious
education material. The higher of mastering of Islamic religious education teachers towards
Arabic, the more professionalism will be proven as teachers of Islamic religious education.
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ABSTRACT

This study is based on the fact that the destruction of the human environment is a common issue that
results in floods, forest fires, cleanliness and waste management. All of them, culminating in the
conception of global warming. This condition is the main reference to be homework related to the
existence of education, namely environmental education with research locations in MIN Sei Agul,
Medan. Systematic implementation through the policy of the madrasa head made a superior program,
namely Adiwiyata School. The application in the madrasa, eight important points were found. First, the
formation of the adiwiyata school team. Second, the learning process. Third, school police. Fourth, the
waste bank. Fifth, healthy canteen. Sixth, school culture. The seven is target schools. Eighth, young
doctor. Ninth monitoring and evaluation. Furthermore, the support of various parties both between
institutions and the support of parents of students and surrounding communities. Contribution in this
study, recommends an integrated conception in environmentally oriented learning motivated by
religiosity.

KEYWORDS: Education, Environment, Learning Integration

INTRODUCTION

Questioning education especially at the child level becomes a central part of the issue of
human survival in the future. Because, the child's position as a generation continues to fill a
better, safer, and more prosperous life. Themes raised in children's education are increasingly
studded, ranging from the development of cognition, social abilities, skills, religiosity, and even
studies of children's interactions with the surrounding environment and culture (HAR. Tilaar,
2012: 11). This can be an indicator that the seriousness of fostering a generation to be better
than the present.

Continuing theorists' terms about the habits of human children who are more active in
imitation of the surrounding environment, will lead to a need to be more serious in guiding,
fostering, and transferring values. This is then organized in the process of human life which has
been prioritized early on in the good development of potential. Then, the discourse that is often
delivered to understand children as future generations, find an intense dialogue that is where
they want to be taken? Conscious of the potential of children, as revealed normative Islam has
the potential for nature as well as by Sigmund Freud who said with a white paper (tabularasa).
From just these two bases of thinking, it can be understood that the recommendations of the
surrounding environment have the power to develop children's potential in the future.
However, these two propositions are equally recognized as having different principles.
However, recognition of children's development in the future, namely Milliu (the role of the
environment) is always found in the analysis. Furthermore, with a more substantive variant that
children who start from the typical imitative, towards the concrete stage of rationalism become
a special attraction for education workers or activists

The potency is already possessed by humans, with the study of the development and
focus of each one is increasingly promising for the lives of future generations. The rapid changes
felt by global people are then translated into real conditions, both through the human potential
itself and the natural potential that is managed to make colorful variants to continue to be fully
realized by the seriousness of the academic community. One of the issues that are close to
human life is the environment or natural places where humans live. The study of the
surrounding environment does not mean it is left to the people who have environmental
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studies, but all human beings who are obliged to recognize, care for, beautify, and develop the
environment around each other. This is then, the strategic position of education that can
provide value to human knowledge, attitudes, and behavior. In short, where do you want to take
our environment? what is learning commitment like to care for nature? Case after case of
human greed against illegal logging, forests cut down, competing in the construction of
buildings clawing at the sky, rivers where the water flows are blocked, mountains are leveled.
Everything oriented to the exploitation of nature. This is an acute issue surrounding us, which is
classified in the term global warming. So, we donot be surprised when nature gets angry and do
not blame God when flash floods come without confirming humans, when tornadoes take away
human comfort, also when climate shifts are experienced by humans. This is all the work of
human hands, like Allah. It has been preached in the Qur'an that there is real damage on land
and in the sea is the work of human hands (QS. Arrum; 41). Not only the logic of history, Allah.
Has given orders to humans not to damage nature, this is found by QS. Al-Araf; 56. Also found in
QS. Al-Hud verse 61.

Madrasah Ibtidaiyah Negeri (MIN) Sei Agul, which is one of the educational institutions
under the Ministry of Religion (Kemenag) in Medan City which is one of the educational
institutions that has excellence in the field of environmental management education
management. In the next concept, it is known as the Adiwiyata School. It was proven that
starting from the 2014 planning, in 2015 Adiwiyata had achieved Medan city-level
achievements, 2016 had Provincial achievements in 2016 and 2017 had reached the National
level. Now it is preparing to achieve the Mandiri Level Adiwiyata achievement. In this study,
there are two questions that will be discussed. First, how is the implementation of
environmental education in MIN Sei Agul? Second, what are the supporting and inhibiting
factors in the implementation of environmental education?

METHODOLOGY
The research method used is descriptive qualitative with phenomenological approach.
An analysis that is described by words or sentences separated by categories to get conclusions.
by collecting data by interview, observation and documentation. These three methods will be
tested through checking the validity of the data, namely credibility, transferability,
dependability, and confirmation.

RESULT AND DISSCUSSION

During the study, it can be recommended with the following results:
A. Enforcement of education with environmental insight

The implementation level will be found in a textual work contract to be said to be a Adi
Wiyata-oriented madrasa, especially after a decree (SK) is issued from the madrasa head
number: MIL.02.15 / 007 / Kp.00 / 076/2015 concerning the Adiwiyata Responsibility /
Management Team . This study found that MIN Sei Agul, the city of Medan, was declared a
madrasa to have these advantages. In more detail, researchers describe the following:

1. Formation of the Management Team

Seriousness in realizing madrasa with the superiority of Adi Wiyata, has become a work
ethic covering the steps of the academic community. This then leads to a joint agreement
through the leadership (stakeholders) of the madrasa. Positively welcomed by the teaching staff
and leadership after the discovery of a joint agreement to realize MIN Sei Agul as Adi Wiyata
madrasa. This happened in 2014 as a first step to entering the excellence program. By Pak Anas
as the headmaster of the madrasa issued a policy to bring the MIN Sei Agul school one of the
schools with environmental insights. The initial step taken is to equalize the perceptions of
fellow educators and education personnel in the madrasa environment. The policy was issued
for efforts that have ideals of excellence with the decision making, the formation of the
adiwiyata management team under the leadership of Mrs. Fauziah, or usually called as Ivoh. The
three keywords that became the spirit of the sincere team, sincerely and this collaboration the
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academic community was not found as a kind of complaint. Everything runs smoothly. The
division of tasks (job discription) runs rhythmically and is integrated with the vision, mission
and objectives of the madrasa.

2. Learning Process

The learning process carried out is a must for madrassas or schools that want to enter
the Adiwiyata program. Starting from the administration of learning, for example, found in the
Learning Implementation Plan (RPP). Certainly not limited to writing, but found in teaching
practice. The level of implementation is equally integrated into environmental issues according
to the subjects studied. For example, Lanniari Nasution's mother with the subject of the Akidah
Akhak, with the theme of Adab includes human adab with the surrounding environment. The
practice of etiquette that is carried out by humans like random fruit can be fatal. Ms. Rosmalinar
Harahap who teaches Social Sciences (IPS) is found in the practice of integrating the values of
the social environment of the community with environmental insights. The consequences of
negligence or human reluctance to manage the environment will have a wide impact on the local
community. Starting from the smell of garbage felt to feel the flood. Finally, Ellida Hafni was
arrested by an integrated message from the level of RPP that was written with the ongoing
teaching and learning practices. By carrying out Jurisprudence for MI the theme of halal haram
food, healthy discussion was included. Not only is it done in the madrasa environment, but the
value of the environment must be absolutely ensured that these students have a character of life
that is sensitive to the surrounding environment.

In order to clarify the RPP that is environmentally friendly, the researcher describes the
results of the analysis of some rpp obtained directly from the subject teacher (subject). First,
Mrs. Teladani Siregar, S.Pd, subject of Mathematics VI grade odd semester. The competency
standard calculates a simple rectangular area, area of a circle, and the volume of a rectangular
prism. The basic competency is to calculate the volume of the rectangular prism and the circle
tube. The purpose of learning, students can derive the volume formulas of various shapes and
shapes from the volume of beams, apply volume formulas in problem solving, and students can
utilize used items in the form of rectangular prisms and circular tubes for learning media. Then,
the media for the pursuit of used goods in the form of rectangular and circular prisms such as
milk boxes, tea powder boxes, pepsodent boxes, and milk cans. Pay close attention to what has
been underlined as an instrument of evaluation for RPP with an environmental perspective. In
the learning objectives to be implemented students can use used items. Also in the learning
media, the teacher designs using used items to teach calculating the volume of rectangular
prisms and circular tubes.

Second, RPP Indonesian subjects for the fifth grade (5) odd semester. The competency
standard understands the explanations of resource persons and folklore verbally. Basic
competence, identify elements of a people's story that is heard. And there are five-point learning
goals, one of which students can respond to the problem of garbage in the surrounding
environment. Certainly one of the learning objectives points mentioned by Ms. Marlina S.Pd
provides support for the adiwiyata program.

Third, the RPP of English subjects taught by Ibu Dini Ambita Sari, S.Pd in fifth grade (5)
stated that Competency Standards (SK) Expressing instructions and information is very simple
in the school context. Basic Competence (KD) Conversing to accompany actions in an acceptable
manner involving speech acts: giving examples of doing something, giving a signal, and giving
instructions. And learning objectives, students can converse to give examples of doing
something, can converse to give a cue, can converse to give instructions, can make assignments
given teacher by utilizing used goods, and can work on making kites. The sentences outlined
below are indicators of environmental insights from English subjects.

Fourth, RPP of fourth grade jurisprudence taught by Mrs. Fauziah, S.Pd.I with the
discussion Living the provisions of 'Idain Prayers found environmental insights on learning
objectives through demonstrations, students can practice procedures for saving water,
electricity, how to share with people who are less able, and not littering when bersilaturrami.
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Fifth, the third-grade social studies lesson plans taught by Ms. Karlina S. Ag with SK
understand the environment and carry out cooperation around the house and at school. KD
Tells the natural environment and the artificial nature around the home and school. And
learning objectives, students are able to identify examples of natural and artificial
environments, are able to mention examples of natural and artificial environments, are able to
work together in compiling the results of discussions in groups, and are able to care for plants in
the school environment. Sixth, first-class thematic lesson plans taught by Rosdiana's
mother were mentioned Mentioning discipline at home and school (throwing trash in its place,
watering plants every morning and evening) with the theme of my passion? like to exercise.

Learning archives in the form of lesson plans above are always found in the
environmental element, so what about the practice in the learning process? The results of
observations provide understanding when researchers come to see firsthand the learning
practices undertaken, that mathematics learning is said in rpp by using used items to introduce
rectangular prisms and teacher tubes with boxes of tea powder and canned milk as learning
media.

3. Garbage Bank

The activity of this garbage bank involves several existing elements such as school police
and young doctors as officers who are responsible for the school environment including
ensuring the school environment is free of garbage. As Mr. Guntur as the education staff said
that the school police worked together to guard school cleanliness from rubbish. In carrying out
this garbage bank program, the school is certainly not alone. But the school has collaborated
with several institutions namely tree banks and green media institutions. The collaboration
with the two institutions was set forth in a memorandum of understanding (MOU) where both
were agreed on December 12, 2016. Certainly this collaboration was one of the keys to success
as MIN Sei Agul Medan was able to accelerate as an adiwiyata school up to the national level
year this.

Based on researchers' observations, this garbage collection is done every day and
weighed every Saturday morning. Where each class will bring their respective trash to be
weighed by the adiwiyata team leader namely Mrs. Fauziyah S.Pd.I. As for the number of scales
of each classy garbage, it will be included in the rubbish bank book held by each class. The
implementation of this garbage bank received positive responses from students. Because the
existence of a garbage bank book in each class, makes students more motivated to look for every
rubbish in the school environment. The rubbish is chosen to be used as handicrafts such as
flower pots and other plant ornaments.

4. Little Doctor

MIN Sei Agul provides a special place to shape the character of students who care about
health with a program called a child doctor. This activity is a form of direct practice that is
taught to all students so that they are accustomed to maintaining health starting with a clean
culture, preserving plants, protecting food, and so on. This awareness of the need for direct
practice for all students is one indicator of the activities of young doctors that must be
continuously developed and arranged in such a way as to form the character of learners who are
environmentally minded. Mr. Thoharudin, S. Ag said that learning in the form of practice is far
more effective than lectures and messages that are only delivered in class. He argues that for
elementary school age children, practice should be done more by teaching students direct
contact with their environment. Furthermore, this little doctor activity in collaboration with the
Health Center. As for the collaboration that was built, it was stated in the MOU that was agreed
on December 12, 2016.

Based on the analysis of the data obtained, it can be seen that through the activities of
this child doctor, students are taught to be able to independently and skillfully recognize and
differentiate so that they can avoid consuming dangerous foods such as foods that contain lots
of preservatives, artificial sweeteners and improper foods consumption because it has expired.
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Through consistent fostering, students become hope for the realization of personalities that are
able to invite people to love cleanliness, love healthy living and love the environment.

5. School Police

The school police are the creation to support the Adiwiyata program in MIN Sei Agul.
However, it is not like the police in the government's shirt, which is the duty of the state in the
field of maintaining security and public order, law enforcement, protection, protection and
service to the community. But the school police owned by MIN Sei Agul are a group of students
chosen to maintain and pay attention to cleanliness outside the classroom. Keeping up here is
interpreted as preparedness for students who carry out random trash and damage plants in the
school environment. If the act of littering and destroying plants around the school environment
is found, the school police can remind or reprimand these students. And not to the position of
punisher (law giver).

6. Healthy canteen

Like the adiwiyata school, MIN Sei Agul Medan also has a healthy canteen in the school
environment. This canteen is also one of the collaboration products between the school and the
puskesmas. Both parties signed the MOU on Monday 12 December 2016. An agreement to work
together to create a healthy canteen between the two parties is certainly a positive thing.
Because by creating a healthy canteen, of course this is a form of prevention to students from
food and drinks that are not good for health. With this collaboration, parents and teachers are
no longer worried about what students consume because it has been checked by the Puskesmas.

7. Clean Culture

Keeping the environment clean, neat, and healthy in the Adiwiyata program is a must.
This then gave birth to a circular from the madrasa head numbered MI: 02.15 / 007 / Kp.00 /
076/2015 concerning Clean, Neat, and Healthy School Environments by giving birth to a
concept of 7 K. Namely, Beauty, cleanliness, shade, neatness, orderliness , security and comfort
with the coordinator in charge of Mrs. Siti Maryam, S.Ag.

The existence of a shared commitment in realizing the decree of the madrasa head and
becoming ambassadors of cleanliness of each person for their respective environments makes
more values (core values) to the achievements owned. This is the result of observations that
occur in the field that, found students by themselves quoting garbage scattered without any
instructions from the teacher. However, it must be admitted that the level of emotional children
are still unstable who like to play. This is where the challenge is to carry out the madrasa's
vision and mission. As the results of observations made, that there is a group of children who
play water. In fact, values are taught that maximizing water usage. It turns out, the teacher
immediately saw the incident that Mr. Muhammad, S.Pd who also occupies the position of vice
chairman of the Adiwiyata team, called the group of children. The father gave an explanation of
the use of water in a tone of voice that could be said to be angry. Then, the child is given a
sentence (punisment) skot jump 20 times.

During the research conducted at MIN Sei Agul, it can be said that environmental
cleanliness is maintained. As explained in the Trash Bank section, it has become a shared
awareness and is well aware of where organic and inorganic waste is. By cultivating a clean
school environment and at the same time being taught waste recycling, it adds more value to the
perspective of the waste itself. That is where the strategic position of the Waste Bank is of
economic value. For example, AMK plastic bottles and paper. Not even in the school
environment, but also in the home environment of students.

8. Fostered Schools

Continuing the achievements of MIN Sei Agul, having a target school is a prerequisite for
achieving the highest achievement at the national level that is independent. That is the point,
which is being prepared and is being processed by the Adiwiyata team. Mrs. Fauziah as the team
leader explained to researchers, that in 2019 the target would be to obtain Adiwiyata Mandiri.
Regarding this target school, it turns out that there are currently holding three madrasa schools.
First, Belawan MIN with the address of Jalan Cileduk number 12 Belawan II, Medan City. Second,
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MIN Sunggal with the address of Jalan Balam number 52 Sei Kambing B Medan Sunggal District
Medan City and third, Terpadau Islamic Elementary School (SD IT) Darul Mustafa which is
located in alley Mawar number 26 Medan Denai District, Medan City.

9. Monitoring and Evaluation

The last of the environmental education implementation activities is monitoring and
evaluation. These two conceptions are a necessity in educational institutions. In fact, it is also
found outside of education, for example in companies. Monitoring can be understood as the act
of monitoring certain activities or gathering information on an ongoing basis aimed at providing
information to the management of a program to achieve its goals. Whereas evaluation can be
understood as an action taken to find out whether the plan implemented is in accordance with
the target programmed. This is then, after getting the information carried out from this
evaluation activity can provide input for the sustainability of the program and or hold a new
program as a follow up to the success that has been carried out.

These two items were found in MIN Sei Agul in carrying out the Adiwiyata program,
which is specifically owned by the headmaster of madrasas as the skipper who is fully
responsible for institutional excellence. However, with the Adiwiyata team, the team leader has
responsibility for the ongoing program. Explanation Head of madrasa proves that the strategic
position as a leader is taken seriously. Moreover, principals only focus on ensuring the
institutions they lead run smoothly in accordance with the desired targets. Monitor directly how
a teacher runs the learning process starting from opening, core and closing learning. The
conformity of rpp with the implementation of learning, student participation, and the ultimate
goal of each meeting.

Moreover, it already has a national level achievement, one side is a collective pride, but
it is a mental burden to keep maintaining that achievement. Like many people say "it's easier to
achieve than maintain". This is what the madrasa head reminded through the results of the
interview. Seriousness in monitoring is also done by scheduling all teachers who teach.
Furthermore, the evaluation items for each learning activity specifically the Adiwiyata program
were carried out by the team leader, Ibu Fauziah. Involvement in seeing the performance of the
academic community must be recognized as having its own value. Evaluation practice is carried
out whether it runs smoothly according to the desired target. Already have good achievements
at the field level, provincial level, and finally national level. Then it is preparing to achieve the
climax achievement of Adiwiyata namely Mandiri. This fact certainly gives an understanding
that for 4 years it must be said to be successful. However, because this excellence participation
is part of a joint jihad that expects the pleasure of Allah, the reward is only limited to
appreciation and thanks to all those who helped. Also, those who are apathetic towards the
Adiwiyata program are certainly no punishments. But together motivates to excel together.

B. Supporting and Inhibiting Factors

It must be recognized that there are supporting factors and inhibiting factors, in
implementing the excellence of madrasas with an environmental perspective. To be more
clearly explained below:
a. Supporting factors. From the internal side, it is the readiness of the MIN Sei Agul academic
community to achieve Adiwiyata's achievements. Seriousness, cooperation, and hard work are
found in every activity. Achievement motivation from the adiwiyata team, it turns out that a
smooth road to get external support is increasingly easy to be invited to work with. Here are
some of the collaborations that are already underway. First, collaboration with the al-Hikmah
Islamic High School in Medan focuses on "Resource Utilization and Academic / Education
Quality Improvement in the Al-Hikmah Islamic High School in Medan and the Madrasah
Ibtidaiyah Negeri (MIN) Sei Agul". Secondly, cooperation with the Green Media Institute in the
framework of the Adiwiyata School program began in 2016. One of the points of cooperation is
that the Green Media Institute provides training and mentoring programs for the Trash Bank
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and Compost house. Third, the collaboration with Bank Tree in 2016 with the form of "Green
School" cooperation, namely:
1) The program of socialization and guidance of caring and cultured schools in the
environment.
2) Training and management program for organic and inorganic waste
3) Greening and tree planting program.
4) Program for tree and flower nursery programs.

Fourth, collaboration with the Health Office of the Bromo Public Health Unit for the
Adiwiyata School Program Cooperation with the points of the training cooperation program and
the assistance of a small doctor and a healthy canteen. This cooperation was obtained in
December 2016. Fifth, cooperation with Madrasah Tsanawiyah Negeri (MTSN) 1 Medan. From
this collaboration as explained at the outset, that guiding MIN Sei Agul into an Adiwiyata school
was the result of MTSN 1 Medan. Sixth, the school committee. And the seventh collaboration
with the guardians of students.

Obstacle factor. Adiwiyata's succession obtained from the work of the academic
community team certainly still feels obstacles. However, the study of obstacles here does not
mean to be a stumbling block to the deadly Adiwiyata concept, to get achievements. The
following can be said as obstacles. First, the narrow location of the school stops ideas for
environmental stewardship. Secondly, there is still the apathy of the teachers in running the
Saturday Saturday. Third, the Adiwiyata program is a continuity to be maintained, students are
still found negligent in carrying out adiwiyata. Fifth, the lack of government appreciation in the
form of material for academics who excel in carrying out Adiwiyata, even the team must be
willing to spend money from their own pockets.

7 e

CONCLUSIONS

The final discussion of this research, with conclusions. First, that the implementation of
environmentally friendly education in MIN Sei Agul has been agreed to begin in 2014. To ensure
the achievement of environmentally-oriented education maximally by the stake holders
provides an initial policy by forming the Adiwiyata team as the implementer. In this research
study, it can be illustrated that the implementation of environmental education is found to have
nine important points, namely the formation of a management team, a learning process, a waste
bank, a child doctor, a school police officer, a healthy canteen, a clean culture, a guided school,
monitoring and evaluation. Evidently, the rationalization of the policy initiated by the head of
MIN Sei Agul was the formation of an adiwiyata school management team, which was then
carried out by the team with an analytical study realized through supporting activities to gain
adiwiyata achievements. One year later, to be exact in 2015 received an award from Medan City,
2016 award from the Province of North Sumatra, 2017 national award. And now it is preparing
to achieve the achievements of the National Independent Adiwiyata given directly by the
president of the Republic of Indonesia.

Second, the level of implementation is recognized by the supporting and inhibiting
factors. For supporting factors, namely internal and external support. As for internal support, it
is understood that the academic community, the headmaster of madrasas, teaching staff,
education staff, and students support the adiwiyata program. Whereas externally, it can be seen
from the support of various collaborative collaborations with the Medan Al-Hikmah Islamic
College focusing on "Resource Utilization and Academic / Education Quality Improvement in the
Al-Hikmah Islamic High School Medan and the Madrasah Ibtidaiyah State (MIN) Sei Agul" ,
Green Media Institution, Green Media Institution, collaboration with Tree Bank, UPT Puskesmas
Bromo Health Service, parents of students, and MTSN 1 Medan as the Trustees. Even so, it was
found that there were still obstacles in carrying out the excellence program, namely obtaining
the enthusiasm of the teachers (although only very few), the students who ignored the program,
the area of the school that was not broad was only around 600 square meters which made the
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development of ideas about the environment the beautiful, and finally lack of government
appreciation in the form of material in the development of the adiwiyata program.
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ABSTRACT

Porsea subdistrict is an area that has a minority Muslim community. Therefore, researchers want to
know about the process of implementing Islamic Education there which belongs to minority areas. This
study aims to find out the implementation of Islamic Education for minority Muslims in Porsea
subdistrict. This research uses qualitative method by using observation, interview, and documentation
to collect data. The results showed that there are 5 types of Islamic Education implementation activities
in Porsea Subdistrict, namely religious lectures in various activities, entrepreneurship for fathers and
mothers, implementation of Islamic education in landfill and institutions tahfidz Qur'an for children, as
well as celebrations of Islamic big days.

KEYWORDS: [slamic Education, Muslim Minority, Porsea

INTRODUCTION

According to KBBI (2007) Minority issues are a common sority problem and become a
universal phenomenon with the source of differences in race, language, religion, culture,
country of origin, occupation, income, habits, and so on. According to The Great Dictionary of
Indonesian Language, minorities are social groups whose number of citizens is much smaller
when compared to other groups in a society and therefore discriminated against by other
groups.

In the life of a pluralistic society, it is necessary to have understanding and mutual
understanding between the people of different religions in society so that there is no friction
and conflict both internally institutional and external in society at large.

The existence and life of minorities seen in their opposition to those who are dominant
is an approach to seeing minorities with all their limitations, and by the discrimination and
unfair treatment of those who are predominantly dominant. The concept of discrimination is
actually only used to refer to different and detrimental acts of treatment against those who
differ asriptively by the dominant group. Which belongs to the asripif social group that belongs
to the ethnic group, ethnic culture, and religious beliefs. (Elly and Usman, 2011:565)

In everyday life, the concept of majority and minority is always related in relation to
religion, ethnicity or ethnicity, and race. The phenomenon of religious tensions involving
majority and minority groups often plagues Muslims in Indonesia. The classic reason that often
appears is because the majority of the population in Indonesia converted to Islam. However,
that doesn't mean the phenomenon is worth overlooking. Precisely the solution must be solved,
considering the spirit of the Indonesian nation is to appreciate the diversity.

The phenomenon involving the majority and minority groups is widely found in various
regions of Indonesia, especially in the province of North Sumatra. North Sumatra is one of the
provinces where there is a lot of polarization of the majority and minorities. One of them is in
porsea subdistrict of Toba Samosir district. In Porsea there are two religions embraced by the
population, namely Islam and Christianity. The percentage is 10% Muslim (as a minority) and
90% convert to Christianity (as the majority).

Each of these religions develops over time. Nevertheless, reality still shows that
Christianity dominates more. The existence that shows Christianity dominates the area more
than the larger population is the number of Churches in each village as well as Christian
organizations.

The state of the minority community there was inspired by the research there.
Especially in the implementation of Islamic Education carried out by the community there.
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Because, for minority Muslim groups it is not easy to survive bias in the midst of an
environment that clearly has different views and even conflicts with the group being embraced.
Thus, the researchers withdrew the exact title in this study is "Implementation of Islamic
Education for Minority Communities in Porsea Subdistrict.”

LITERATURE REVIEW

Education is all learning experience that takes place in all environments and lives.
Education is any life situation that affects the growth and development of life.19 Education as an
effort or action directed at the benefit and undoubted existence. The definition of education
alternatively and broadly limited, education is a conscious effort carried out by the community
and the government through guidance, teaching or training activities, which take place in
schools and outside schools throughout life. (Syaiful, 2013:60)

Education will not be separated from human life, education can be obtained through
formal education, informal education and non-formal education. Education will never be loose
in human life, education is a learning peroses that there are many useful values that can be
useful in human life. With life education will be directed and can be useful anywhere in living
life. Education is also part of the task of the human caliphate, therefore, education must be
carried out consistently and with responsibility, education in a broad sense is the process of
changing and separating the value of a culture or degree to each individual and society.
(Silahuddin, 2016 : 4)

The fact of the thing is that education is the formation of human personality, humanizing
in the real sense. Therefore, education must follow the development of all human potentials
both physical and spiritual. In fact, Islamic education holds that education also applies
throughout people's lives, not limited by age or age.

According to Abdul Halim (2002), the term education in the Islamic context generally
refers to the terms al-tarbiyah, al-ta'lim and al-ta'dib. Of the three terms that are popularly used
in the practice of Islamic education is term al-tarbiyah. While the terms al-ta'dib and al-ta'lim
are rarely used. Islamic education is an effort made consciously by educators to guide and
develop the potentials that exist in the students based on Islamic teachings carried out from
birth to the end of life so that their lives can be beneficial for themselves and for the community
and the environment. Islamic education has a foundation. The foundation of Islamic education is
the source of the agreed law. The foundation consists of the Qur'an and sunnah of the Prophet
Muhammad saw that can be developed with ijtihad, al mashlahah al mursalah, istihsan, qiyas and
so on. (Daradjat, 2012:19)

Community is the unity of human life that interacts to take care of a certain system of
customs that is continuous, and bound by a sense of shared identity. Society is not just a
summation of individuals, but a system formed from the relationship between them (members
of society), so as to present a certain reality that has its own characteristics. (Koentjaraningrat,
2009:118)

The term minority group describes a different term to the very dominant majority group,
because the majority control the resources so that it always feels that it acts unfairly, controls,
has a higher dignity than others. Therefore the majority group in stratification is always higher
than the minority group. Minority groups are groups whose members always have the same
characteristics, until they still show differences with the dominant group (most of them). That
characteristic, although it does not appear to be physically visible, makes the members different.
(Elly and Usman, 2011: 564)

METHODOLOGY
This research uses qualitative method research. This research is used with field
research. Researchers are trying to understand the events that occur and associate them with
people in certain situations. This study collects data based on events conducted in natural
situations in the form of words and observations that researchers make. In this study,
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researchers obtained complete information about the implementation of Islamic Education and
the implementation of Islamic Education in Porsea Subdistrict. This research reveals about the
implementation of Islamic Education for Muslim communities in areas whose population is
dominated by Protestant Christian communities.

In this study, data was obtained through Muslim community, Islamic extension workers
and Islamic Education teachers in Porsea subdistrict. Extension of Islam is a teacher about the
implementation of practical worship in Porsea Subdistrict, North Sumatra which amounts to 1
person and islamic education teachers numbered 1 person. The location selection that will be
determined in this research is mosques and non-formal Islamic Education institutions in Porsea
Subdistrict. The mosque in the area functioned the Muslim community porsea district as a place
of worship as well as the implementation of Islamic Education activities. At the location of the
research will be obtained data through the Muslim community, religious extension workers, and
teachers of Islamic Education. Data acquisition in this study using interview, observation, and
documentation techniques.

RESULTS AND DISCUSSION

The population in Porsea Subdistrict which occupies an area of 37.88 km2 in 2017
amounted to 14,072 people consisting of 7,002 men and 7,070 women. From the data above, it
can be seen that the density level is 371.49/km2 and the gender ratio is 99.04 percent. There
was a 0.6 percent increase in the population, or 85 percent, compared to 2016.

The largest number of people by religious group is protestant Christianity. Islamic and
Catholic religious groups are among the smallest minorities or groups in Porsea Subdistrict. The
population of Protestant Christianity is 12,592 people or 89 percent. While the population of
Islam amounted to 1,181 people or 8.3 percent. Catholic religious groups numbered 214 People
and Parmalin numbered 35 People.

The people in Porsea subdistrict all have faith in God almighty or referred to as religious
community. While religion is a collection of terrorganisis of beliefs, cultural systems, and
worldviews that connect people with the order of life. The religion adopted by some people in
Porsea subdistrict is Christian. To perform their worship, each religious community builds a
house of worship where they worship.

Researchers found the results of the study through observations, interviews, and
documentation. Observations are carried out by conducting direct observations of the condition
of Porsea subdistrict and its Muslim community. Furthermore, researchers conducted
interviews by conducting direct question and answer with several informants directly or
indirectly related to this study, namely: Islamic religious extension workers or ustadz in Porsea
Subdistrict, religious teachers, and some communities directly involved in the process of
implementing Islamic community activities porsea district.

In this study it is known that the minority Muslim community in Porsea Subdistrict
continues to carry out Islamic Education which has become an obligation every day as a Muslim.
Even in the midst of the condition of minority communities, the implementation of Islamic
Education is still consistently carried out. The implementation of Islamic Education conducted
for minority communities in Porsea subdistrict is an effort to understand the knowledge of
I[slam for the people there.

The first Islamic education carried out was religious lectures. The process of conducting
religious lectures in Porsea subdistrict is carried out simultaneously with other activities such
as religious lectures during perwiridan, during the implementation of Friday sermons,
celebrations of Islamic big days. Researchers assume that it is necessary to include religious
lectures as an effort to strengthen Islamic education for the Muslim community in Porsea
Subdistrict, because with advances in technology and information, the public can still listen to
lectures delivered by the famous da'i-da'i through television, Youtube, and social media. Based
on the observations of researchers, religious lecture activities are also carried out at the
Celebration of Islamic Big Day (PHBI). Speakers were invited from outside the city to increase
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the enthusiasm of the community to attend the event. Religious lecture activities are the core
activities of each celebration. So that it becomes one of the sources of strengthening Islam for
the community. The people of Porsea sub-district are very enthusiastic in following and
attending the event. Because the entrepreneurship is not only useful in strengthening
friendship, it can also increase understanding and knowledge about Islam with more. In
addition to knowledge about Akhlak, Tauhid, and Figh, people also want the content of lecture
materials on how to apply Islamic values in everyday life.

Living in the middle of life as a minority group does not mean causing the community to
experience order and oishation in doing things. However, the community itself must be able to
be intelligent in carrying out life, especially strengthening its faith in order to remain strong.

The implementation of the second Islamic Education is perwiridan. Muslim communities
in Porsea subdistrict have long carried out activities in houses in turn. In addition to
establishing silaturahim, it turns out that entrepreneurship has become an activity that
improves the understanding of Islam and knowledge of Islam. The activity is to read the verses
of the Qur'an and remember the creator together. Perwiridan in Porsea subdistrict is held once
a week. In the implementation of the perwiridan is housed in the houses of the Muslim
community porsea district alternate with each other according to the mutual agreement.
Perwiridan in Porsea subdistrict there are several groups of perwiridan, namely al-Hidayah
perwiridan for the fathers held every two weeks. Then the organization of The Young
Generation of Islam Porsea (GMIP) for the Gentlemen and carried out once every two weeks.
While the implementation for mothers is divided into four groups. The implementation of the
activities of the mothers was also accompanied by arisan activities between the mothers. Based
on the observation of activities carried out in perwiridan is the reading of Kafi'at, Takhtim, surat
Yasin, Tahlil, and Doa. After the reading was completed, the next activity carried out was a
religious lecture delivered by Ustadz or extension of Islam. Perwiridan as a form of Islamic
education efforts must always be developed again in the process of implementation, both the
Muslim community and the activities that exist in the implementation of the organization.
Perwiridan made the Muslim community porsea district to invite each other to worship
together. This makes the brotherhood stronger and the awareness in congregation is higher.

The third Islamic Education implementation is the Qur'an Education Park or known as
TPA. Taman Pendidikan Qur'an or commonly known as TPA is a place to learn to read the
Qur'an or religious activities carried out for children in learning the Qur'an. There are two
Qur'anic Education Parks in Porsea Subdistrict namely MDTA Al-Hidayah in Al-Hidayah Porsea
mosque and MDTA Al-Muttaqin in Al-Muttaqin mosque, Lumban Gurning village. These two
Qur'anic Education Parks (TPA) are places for Muslim children in Porsea subdistrict to learn the
Script of the Qur'an and how to make the children of Porsea subdistrict good at studying. This is
one of the efforts to strengthen Islamic education in Porsea Subdistrict. Educational activities at
MDTA Al-Hidayah are held every day except on Holidays. This educational activity at MDTA Al-
Hidayah starts at 15.00 WIB until 17.00 WIB. When entering asr prayer time, the children of
MDTA Al-Hidayah performed asr prayer in congregation at al-Hidayah Porsea mosque. studying
at MDTA Al-Hidayah there are many children who are good at reading the Qur'an. Because mdta
is a starting place for children in Porsea subdistrict to learn to know the letters of the Qur'an.
Almost all of the children who studied at MDTA Al-Hidayah already know the letters of the
Qur'an and have been fluent in reading the Qur'an. Even researchers used to learn to read the
Qur'an in mdta Al-Hidayah. Researchers believe that even in areas that include minority
Muslims, Muslim children in the region should be good at reading the Koran and should not stop
to continue learning. Every parent should be able to invite and include their children to read
and learn the Qur'an at the MDTA Al-Hidayah.

Learning activities in porsea subdistrict landfill is one of the efforts to strengthen
Islamic education for children there. Because, the activities in TPA provide Islamic-based
education for the people of Porsea subdistrict, especially children. The benefits that can be
obtained in tpa activities include creating a civilized and noble generation, being memorized of
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daily prayers in the form of applying islamic educational values, forming a society that is
Qur'ani, and able to read and write the Qur'an. Taman Pendidikan Qur'an is an Islamic
educational institution that focuses on teaching on the learning of reading the Qur'an with
additional content oriented to the formation of Islamic morals and personalities. (Haedar, 2004 :
39)

The implementation of the fourth Islamic Education is the learning of the Qur'an in the
Institute tahfidz Qur'an. Tahfidz Institution is a place to learn to memorize the Qur'an. The only
Tahfidz institution in Porsea subdistrict is called Rumah Quran Violet (RQV) Indonesia. RQV
Porsea branch has just launched on two years ago precisely on January 15, 2017. In Porsea
subdistrict there are three branches of RQV, namely RQV-412 in Al-Hidayah Porsea mosque,
RQV-413 in Lumban Gurning Village, and RQV-417 in Simpang Sigura-gura Village. RQV
Indonesia has a movement called "National Movement of One Million Indonesian Quran Houses.

In The House of Quran Indonesia the students memorize by repeating. When children
are saturated in memorization, the implementation of memorization is held in the open, so that
children do not get bored and keep the spirit to memorize. The target of memorizing children
per day is as many as 5 verses. RQV learning was held in the courtyard of Al-Hidayah Porsea
mosque. The achievement of RQV santri in the two years since its establishment is that all
students have memorized one juz namely juz 30. Nowadays what children do is repeat and
strengthen the memorization. The process of memorizing the Qur'an is the process of studying
the Qur'an in order to enter the memory in order to memorize, so that it can recite it out of the
head without seeing the Qur'an. (Abdul Aziz, 2009: 3) Learning activities in the institution
tahfidz Qur'an is one of the efforts to strengthen Islamic education in Porsea Subdistrict. There
are many benefits that a Muslim can get if he actually memorizes the Qur'an. Among them are
the guardians of the Qur'an, guarding the contents of the Qur'an, always draw closer to God, as a
reminder and a guard not to commit immorality and talk about and issue good words, which are
all part of the purpose of Islamic education.

The fifth Islamic education is a celebration of Islamic big day or known as PHBI. PHBI is
one of the activities carried out by the Muslim community in Porsea Subdistrict in order to
commemorate the islamic big days. In Porsea subdistrict there is a coordinator who manages
the implementation of PHBI activities. The coordinator is part of the management structure of
Al-Hidayah Porsea mosque in the field of education and PHBI. In one year there are several
celebrations held including the celebration of Isra' Mi'raj, Maulid Nabi, Festival Bedug, and
others.

The implementation of PHBI in Porsea subdistrict is always crowded with people.
Because the celebration is an important activity, especially for Muslim communities living in
minority areas such as Porsea District. The community is always shoulder to shoulder and help
in the success of the PHBI activities. PHBI activities apparently have many benefits for Muslims
in Porsea Subdistrict. In addition to strengthening the unity of fellow Muslims, it is also an
extraordinary syiar for Muslims so as to foster a love for the teachings of Islam. Various
activities are always raised in the implementation of PHBI, one of which is religious lectures
carried out by the committee. The organizers always invited da'i from outside the city so as to
increase the enthusiasm of the people of Porsea subdistrict to attend the celebration.

The implementation of islamic big day commemoration in Porsea subdistrict brings
good enthusiasm from the Muslim community. Organizing the commemoration of Islamic
holidays has a positive impact, one of which is adding religious ghirah and adding to the
knowledge of Islam in depth. However, in its implementation there are still obstacles such as
lack of funds, as well as a lack of public awareness to organize such activities together. Some of
the wisdom that can be obtained in commemorating the islamic big day activities for the Muslim
community in Porsea District is the spirit of ukhuwah, the generosity of the community is felt
again, and the sense of community togetherness in preparing activities. The same weight is
carried lightly as carried. Relationships between communities that feel rigid because they rarely
meet become liquid. Similarly, there is growing public concern for places of worship. The
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generosity of the community is also increasing, it is evident that in addition to dues or the
provision of funds they are also burdened with providing consumption. Even at home, a variety
of dishes have been prepared for the guests who are likely to come, be it friends, relatives, or
anyone who wants to have a meal. This is why the implementation of Islamic big day including
Islamic education activities, should not only demand religious lectures from the speaker will be
received one hundred percent and then carried out. But rest assured that although there are few
there must be a foundation and slowly will be the foundation in maintaining and increasing faith
in Allah Almighty.

7 e

CONCLUSION

Islamic Education activities in Porsea subdistrict are through religious activities. These
religious activities are part of the category of non-formal Islamic education. As for some
activities carried out by the community in Porsea Subdistrict to strengthen the understanding of
Islam is an entrepreneurship activities for the Fathers and Mothers, religious lectures in various
activities, the implementation of Islamic education in landfill and institutions Tahfidz Qur'an for
children, as well as islamic big day celebrations carried out by the community of Porsea
subdistrict.
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ABSTRACT

The role of strategic management in improving quality is very important to realize school development.
Therefore, it is necessary to understand concretely and correctly about the management of improving
the quality of education in schools. In this context, the focus on school customer satisfaction, both
internal and external customers, must be met. With effective leadership, it is ensured that school
performance has increased continuously. Therefore, management and leadership have a strong
influence on the achievement of school achievement, or expected high performance.
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INTRODUCTION

Now days, in globalization that we see every schools exist in faster changing situation.
All aspect from school that it facing for internal and external environment. Globalization is
affecting the rise of the quality industry. Globalization is a heavily contested concept, theorized
as both process and ideology with material and discursive influence. It is economic, political,
technological and cultural. Values, cultures and capital flow in new networks, partnerships and
coalitions. The features of globalization that are often expounded are: (1) new exchange
relationships; (2) the internationalization of trade; (3) the restructuring of the labour
market;(4) the decrease in capital-labour conflict as a consequence of opportunities for the
mobility of plant; (5) the international division of labour, the movement from Fordism to
increased flexibility;(6) new forces of production and new technologies; (7) capital-intensive
production; (8) the increase in the number of part-time and female workers; (9) the increase in
the size and importance of the service sector;(10) the financial gap between more developed
and less developed countries (Morley, 2003).

Globalization are many aspects which to increasing culture development, especially
school institution. There are many ideas which can used for school development in our society.
Brian Fidler (2002:3) states that some parents from the suburban area of private sector housing
began to search for alternative schools. Other schools began to organize transport to attract
children from the suburban area. Lack of public relations and recruitment efforts in the semi-
rural area led to a movement of these children to other schools. The number of children
entering the school was constant but the composition was slowly changing: fewer well-
motivated children from the middle-class semi-rural and suburban areas, and more children
from the council estate with less supportive parents. This had not been noticed as a multifaceted
effect, particularly as numbers had remained constant. Only the lower reading scores of children
entering the school raised the issue. All the ingredients were now in place for a downward
spiral to continue which incorporated several vicious circles where each action made the
situation worse.

The further states, some parents, anticipating what might happen to their children if
they attended the catchment area school, avoided the school. These tended to be middleclass
supportive parents. The changing composition of students led to poor results despite efforts to
improve. In the school social in some senses was improving, it was maintaining results despite a
less able entry which meant that its value added was rising. But the exam result figure
appearing in the published league tables was not improving like those of other schools. This
further reinforced a wish to avoid the school by ambitious parents. Declining numbers of
students began to reduce the income of the school, and economies had to be made. Additional
resources were no longer available to tackle the children’s lower reading scores at entry and
curricular options had to be narrowed. More and more behavioral problems worsened the
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school’s image and things got worse because of the flight of the better behaved (Brian Fidler,
2002).

However, even more significantly, they have been able to take on that framework,
adapting, and amending it to build their own frameworks. This is the exact purpose of the new
edition: to provide a framework that enables practitioners to reflect on their own planning
practice, to review the case examples we provide and then to build their own planning models
and approaches. The challenge of planning is twofold. The first is to ensure that it builds on the
short-term action planning frameworks of school development/improvement planning to
encompass a longer time frame. This is a key factor in building sustainability into school
development. There is a danger that short-term improvement planning while leading to
increased performance will not be sustained (Davis dan Ellison, 2000).

Until here, we don’t have a school development plan - that is reductionist 20th century
thinking. What we do have is an holistic planning process.” Our ongoing work with schools
suggests that the short-term school development planning process is well established and
functioning effectively in most schools. However, there is also evidence from our research that
this short-term planning is often becoming over prescriptive and reductionist in its approach,
not least in its need to respond to the pressure of stakeholder, government, and industry. We
see the necessity to build on this short-term planning but to make it more streamlined and
focused and, at the same time, to set it in a broader strategic framework.

Based on describes above, this article wont to explain about the strategic management
for developing school. That is very important if we want to know how to urgent for managing
change for every school in the globalization in twenty first century.

THE MANAGEMENT FOR SCHOOL QUALITY IMPROVEMENT

The role of management is very strategic for increasing effective school. Especially we
want to change shool by strategic quality improvement. In this contecxt that states that quality
is widely accepted as one of the key factors for companies to be successful in the global market.
Quality management has been an important issue for many years in various disciplines. The
implementation of effective quality management has been witnessed and documented in the
manufacturing industry, which set up a paradigm for other disciplines such as the design and
construction industry In the past few years, things have changed in the construction sector. It
has opened its doors by welcoming policies that would improve construction process and lead
to successful business strategies. Effective quality management, especially total quality
management (TQM), has been recognized as an enabler for performance improvement in the
construction industry (Tang, et al, 2002).

Quality can be defined as a state that meets the legal, aesthetic and functional
requirement of a product or project by customers. Requirements may be simple or complex, or
they may be stated in terms of the result required or as a detailed description of what is to be
done. Metrology, specifications, inspection all go back many centuries before the Christian era.
Following the Second World War, two major forces emerged that have had a profound. impact
on quality: (1) the Japanese revolution in quality; and (2) the prominence of product quality in
the public mind. During the twentieth century, a significant body of knowledge on achieving
superior quality emerged, advanced by Juran, Deming, Feigenbaum, Crosby and Ishikawa
(Tang, et al, 2002)

According to Tang, et al, (2002) there are a number of reasons for taking a long-term
approach including that:

1) major change cannot be accomplished quickly,

2)some changes need extensive preparation before the time is right,

3) future needs will be different to current ones.

Some changes are not possible in one step. They may need to be accomplished in stages
over a number of years. Some changes may not be possible unless conditions are right. This
means that extensive preparations are required. This may also mean waiting until the time is
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right. Another reason why improvement needs long-term planning is that the final destination
needs to take account of current requirements, and also incorporate the best of current thinking
about the future. The education of children who are in school now needs to take account of the
world into which they will emerge from schooling some years in the future. Unless some
thought is given to prospective requirements it is likely that children will be being prepared for
the past rather than the future.

According to Miles and Eckholm, the definition scholl improvement is a systematic,
sustained effort aimed at change in learning conditions and other related internal conditions in
one or more schools, with the ultimate aim of accomplishing educational goals more effectively
(Fidler, 2002).

This definition accommodates longer-term planning as it recognises that there may be
preparatory changes needed before the ultimate aim of improving the attainment of educational
goals. It also accepts that there are school processes and conditions which directly contribute to
the attainment of educational goals and other that do so indirectly. The definition does not
distinguish between the two types if they contribute to the ultimate goal. However, much of
current usage of the word ‘improvement’ appears to concentrate only on direct contributions
(Fidler, 2002).

We take for granted that global competition is driving a need for higher standards but at
a world level this is a zero-sum game. If all countries improve their educational system there is
no competitive advantage. A further issue concerns the contribution of education to generating
economic wealth compared with other sources of innovative products and higher productivity.
We need to keep a sense of perspective, particularly over the drive to raise cognitive standards
if this is at the expense of other components of education which contribute to happiness in adult
life. There may be a much better case for being selective about those whose examination and
test performances need particular attention. There are groups who have not achieved as much
as their potential indicates and there are those for whom education appears to provide one of
the few means by which they might change their life chances. Thus, consonant with ideas on
strategy, [ am arguing for a more discriminating and judgemental approach to improvement
rather than a knee-jerk one which concentrates only on test and examination results.

Quality certainly involves a desire for improvement, but improvement alone is not
enough. Innovation is needed, as the Sony Walkman demonstrates. So also is a synthesis of
theory and practice, as in the case of the Mustang fighter. The notion of ‘quality assurance’ is
equally threadbare. The idea here is to define benchmarks or specified performance at
particular stages, and assume that if these are observed, quality will be inherent. In Deming’s
view, a fatal move in any organization is the appointment of a ‘Director of Quality’. Immediately,
responsibility for improvement and innovation is transferred from the entire system—the
suppliers, designers, manufacturers, consumers—to a nebulous job specification (Hoy, el,
2000:3-4).

However, there are general findings on the change process which can inform the
improvement process:(1) Change is a process not a single event. (2) More is required than just
identifying the appropriate innovation and assuming that it will work. In addition to the
innovation and its attributes and requirements, there is a change process which needs to be
separately considered. (3) The support and encouragement of the headteacher or principal is
essential. (4) It is possible to anticipate much that will occur during the change process. (5)
There are three stages to the change process - initiation, implementation (mutual adaptation of
the innovation and the school) and institutionalisation or making the change permanent, (6) A
change facilitator is needed, either within the school or outside, to diagnose attitudes to the
change and skills needed to implement the change and respond accordingly. (7) Understanding
the change from the point of view of participants is critical. (8) More than one person in the
school needs to be committed and a driver of the change. There can be complementary styles
and roles of the main change facilitator and a second change facilitator. (9) Ready-fire-aim is a
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more apt description of progress on complex innovations rather than the more rational ready-
aim-fire. This recognises the difficulties of planning very complex innovations and
acknowledges that often participants become clearer about the deeper implications of a change
as they proceed with it. (10) Pressure and support. There is a simultaneous need for pressure
and support. This need is present at all levels. The institution needs pressure and support from
outside just as individuals and groups internally also need pressure and support. The pressure
is to legitimate and demand, when progress is in peril, whilst the support is to encourage and
make possible. Increasingly support is being referred to as capacity building. (11) Staff
development to support innovation is a complex process. The timing and follow-up of training
to ensure that participants have skills and confidence to change their practice are important.
(12) Familiarisation, training and coaching (and other forms of support) need to be sequenced
throughout the project rather than being concentrated at the start. People recognise new needs
for training and development as they appreciate the requirements on themselves more clearly
through experience of trying to implement the innovation.

The rationale for TQM is that an organisation will prosper if it meets and surpasses
clients’ expectations. Thus, ensuring that client needs are met and that some of their
expectations will be exceeded are integral to the operation of TQM. Total quality management
requires a commitment to continuous improvement. This is improvement to the quality
required by the consumer or client. Total quality management makes the concept of client more
complex since it identifies both external clients and internal clients. One of the clients for the
teaching of students this year is the teacher who will take over their teaching next year.
Although the concept of client becomes more complex, this kind of thinking does identify many
more interconnections between activities which can contribute to a more comprehensive
overview of the work of a school and its teachers. Total quality management requires total
commitment to the needs of the beneficiary of the service which is being provided. This
commitment is both individual and collective, so there need to be ways of discussing possible
improvements by all staff and agreement on which are to be instituted. In the ultimate, this is a
selfless activity dedicated to others (Fidler, 2002, 77).

Quality depends on an intelligent, questioning workforce at every level. And these are
precisely the propensities that do not yield to numerical tests and targets—indeed, they are
stifled by them. The fact is, though, that in the minds of most legislators and in the pages of the
tabloid press, quality is linked with accountability: if a school comes out well on tests, grades
and targets, it must possess quality. So the quest for quality becomes the imposition of
benchmarks, the incorporation of ‘best practice’ out of context and the relentless pursuit of
management objectives defined as targets and results. But a school may do well on such
measures, simply because it is teaching to the test. The curriculum may be impoverished, yet
still satisfy the demands of accountability. The accountable school may lack quality. Quality
cannot be a matter of fulfilling performance targets. There is no point in setting targets without
knowing how to meet them. And if we knew how to meet them, we would already have fulfilled
them. Managing the process by working backwards from targets, objectives or results is, as
Deming puts it, ‘like driving by looking in the rearview mirror’ (Hoy, et al, 2000:4).

In this context, that is very important to know, that a customer focus is, however, not by
itself a sufficient condition for ensuring total quality. TQM organizations need fully worked out
strategies for meeting their customers’ requirements. Education faces a consid erable challenge
in its relationships with its external customers. Many customers are often initially uninformed
both about the service and what constitutes its quality. Additionally, expectations are diverse
and often contradictory. The quality of particular programmes is often confused in the public
mind with the reputation of the institution. Learners’ perceptions of quality change as they
progress through the institution and their experience and confidence grow.

Of course, a further difficulty is that education’s customers play an important role in the
quality of their own learning. The hierarchical institution and the upside-down institution in
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education function in determining the quality of what they receive from education. There are
difficulties with notions of consistency in the interactive process of learning. To overcome some
of these problems it is necessary to ensure the motivation of both the learners and the staff who
serve them. It is also important to making clear what is being offered and what is expected of
learners. Internal customers The customer focus aspect of TQM does not just involve meeting
the requirements of the external customers. Colleagues within the school are also customers,
and rely upon internal services of others to do their job effectively.

All right, everyone working in a school, college or university is both a supplier of
services and a customer of others. Each member of staff both gives and receives services.
Internal customer relationships are vitally important if an institution is to function efficiently
and effectively. The best way of developing the internal customer focus is to help individual
members of staff to identify the people to whom they provide services. This is known as the
next-in-line analysis. It revolves round the following questions: 1) Who do you primarily
provide a service to? 2) Who relies upon you do to do their job properly? The people next-in-
line are your direct customers, whether they are external to the institution or internal to it. It is
important to find out what they want and to have a good idea of the standards they require. The
standards may be contractual, but they may also be negotiable. Notions of status and hierarchy
do not enter into this relationship. The standard of service that is provided to someone junior is
as important as the service provided to the head teacher, the Principal or the Chair of
Governors. Internal marketing It is staff that make the quality difference. They produce
successful courses and satisfied clients. Internal marketing is a useful tool for communicating
with staff to ensure they are kept informed about what is happening in the institution and have
the opportunity to feed back ideas. Simply, the idea of internal marketing is that new ideas,
products and services have to be as effectively marketed to staff as they are to clients. Staff
cannot convey the message of the institution to potential customers without proper product
knowledge and an enthusiasm for the institution’s aims. Internal marketing is a stage on from
communicating ideas. It is a positive and proactive process that demands a commitment to keep
staff informed and to listen to their comments. Professionalism There is also the additional
dimension of a professional workforce in education who have traditionally seen themselves as
the guardians of quality and standards. TQM’s emphasis on the sovereignty of the customer may
cause some conflict with traditional professional concepts.

This is a difficult area, and one that will need to be considered by any educational
institution taking a total quality route. Training for teachers in quality concepts and thinking is
an important element in the required culture change. Staff have to understand how they and
their pupils and students will benefit from a change to a customer focus. Total quality is about
more than being ‘nice to customers and smiling’. It is about listening and entering into a
dialogue about people’s fears and aspirations. The best aspects of the professional role are
about care and high academic and vocational standards. Blending the best aspects of
professionalism with total quality is essential to success.

Education is about learning. If TQM is to have relevance in education it needs to address
the quality of the learners’ experience. Unless it does that, it will not make a substantial
contribution to quality in education. In a period when most institutions are being asked to do
more with less, it is important that they focus on their prime activity—learning. Learners learn
best in a style suited to their needs and inclinations. An educational institution that takes the
total quality route must take seriously the issue of learning styles and needs to have strategies
for individualization and differentiation in learning. The learner is the primary customer, and
unless learning styles meet individual needs it will not be possible for that institution to claim
that it has achieved total quality (Sallis, 2004, 30). In this contexct, we can say that the quality
improvement is strategy management for school development. Focus for costumer satisfactions
in school become destination that attaine all personnels which behave by influencing the
leadership of principal.
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CONCLUSION

1. Quality management has been an important issue for many years in various disciplines.
The implementation of effective quality management has been witnessed and
documented in the manufacturing industry, which set up a paradigm for other
disciplines such as the design and construction industry In the past few years, things
have changed in the construction sector.

2. TQM is that an organisation will prosper if it meets and surpasses clients’ expectations.
Thus, ensuring that client needs are met and that some of their expectations will be
exceeded are integral to the operation of TQM. Total quality management requires a
commitment to continuous improvement. This is improvement to the quality required
by the consumer or client. Total quality management makes the concept of client more
complex since it identifies both external clients and internal clients.

3. Learners learn best in a style suited to their needs and inclinations. In this context ,the
role leadership of principal in educational institution that takes the total quality route
must take seriously the issue of learning styles and needs to have strategies for
individualization and differentiation in learning.
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ABSTRACT

This study aims to determine: 1) how the efforts of the principal in improving the performance of MAS
YPI Batang Kuis teachers were carried out; 2) to what extent the efforts made by the Principal are
effective in improving the performance of MASYPIBatangKuis teachers. This research is a qualitative
research. The subjects of this study were MASYPIBatangKuis teachers. The data collection method uses
interview, observation and documentation techniques. The data were analyzed by descriptive
qualitative. The results showed that: 1) the efforts made by the principal in improving teacher
performance were: a) involving teachers in training; b) provide the facilities needed in the learning
process; c) urge / remind teachers to take advantage of the facilities that have been provided; d)
provide freedom to teachers in the use of learning methods; e) provide attendance and check
periodically; f) arranging the teacher's desk to facilitate communication; g) supervise every learning
activity; h) provide motivation, direction and examples to teachers; i) give a warning to teachers who
lack discipline; and j) the principal is open and provides an example to teachers. 2) These efforts can be
said to be effective in improving teacher performance because teacher performance is getting better
and orderly, starting from planning, implementing learning to evaluating / assessing learning.

KEYWORDS: Principal Effort, Teacher Performance, Learning

INTRODUCTION

In the Law of the Republic of Indonesia No. 20 of 2003 concerning the National Education
System it is said that national education aims to develop the potential of students to become
human beings who believe and have devotion to God Almighty, have noble character, are
healthy, knowledgeable, capable, creative, independent, and become democratic citizens of the
State. to be responsible. For this reason, education in Indonesia is constantly trying to improve
its quality. Thus, they will be able to shape the character of Indonesian people who are
knowledgeable, capable and have noble character.

Education is currently more required to be able to develop the potential of students. Each
student has different potential. The potential of students who are still hidden needs to be
developed through education by developing cognitive, affective and psychomotor aspects.
Developing the potential of students through these three aspects will be able to shape the
character of students in particular and the character of the nation in general.

Indonesia used to use a centralized education system. This centralized education system
means that the central government has full authority over education. For example, in terms of
policy. The government has full authority in determining education policy. Each school is just
waiting for instructions from the central government to implement it. Now Indonesia has
adopted a regional autonomy system which then demands autonomy in the education sector, or
it can be said to be a decentralized education system. Here the central government retains the
authority but not fully over education. According to Hasbullah (2006: 44) it is said that
autonomy in the field of education is not only interpreted as granting regional authority to
manage education, but must also be interpreted as giving greater authority to school principals
to manage education management process activities in schools in an effort to optimize learning
outcomes. Schools are given the authority to manage their own resources, so that schools are
required to be able to manage them well. These resources are for example, teachers,
infrastructure, funds, and others. Creative and innovative ideas here will be needed to be able to
manage well and optimally.
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This decentralization of education then raises the very importance of a leader, namely the
principal. The principal will play a very important role in managing the resources the school
has. The school principal has duties and authorities that must be carried out properly. For this
reason, the principal is required to really have the ability to be able to carry out these tasks.

The principal is the key to the success and progress of improving the quality of the school.
It is said that because the school itself can be said to be an educational institution in which it
must have a qualified leader. A quality leader will be able to bring the school towards the goals
to be achieved and be able to overcome various obstacles faced. In an educational organization,
namely a school, the principal will lead the school towards the goals that lead to the
achievement of school quality as targeted.

The success of improving the quality that the school has achieved is of course not only the
principal who moves alone, but there is interference from the teaching staff. In UURI No. 20 of
2003 concerning the National Education System, it is said that educators are professionals who
are tasked with planning and implementing the learning process, assessing the results of
learning, conducting mentoring and training, and conducting research and development in the
community, especially for educators in higher education. In this case what is meant by
educators in schools is the teacher. It can even be said that teachers are very influential in
improving the quality of schools. It can be said that because it is the teacher who plays a direct
role in the educational process, namely the learning process. The success of improving the
quality of schools is of course seen from the success in the learning process. The learning
process is the main and main thing that must be in education.

Because the learning process is the main thing in education which will then be used as one
of the determinants in improving the quality of schools, it is necessary to have good
performance from teachers. High loyalty, work ethic and persistence are required in a teacher
so that their performance is good. Although in UURI No. 14 of 2005 concerning Teachers and
Lecturers, it is said that teachers are required to have academic qualifications, competencies,
teacher certification, physically and mentally healthy, and has the ability to realize the goals of
national education. These competencies include pedagogical competence, personality
competence, social competence and professional competence.

Even though teachers have these qualifications and competencies, they cannot guarantee
that they have good performance. Even now there are still teachers who teach who do not
match their academic qualifications with the subjects being taught, so this will more or less
greatly affect teacher performance. Teacher academic qualifications also affect teacher
performance. This is because teachers with S1 academic qualifications have better performance
than teachers with D IIl academic qualifications. In fact, what happened in the field was that
there were still teachers who had D III qualifications.

Based on the results of pre-observations, several problems were found, namely in terms
of discipline there were still teachers who entered the class a little late even though the number
was only a few. Meanwhile, in terms of qualifications and teaching assignments, it turns out that
there are still teachers whose qualifications are below S1, besides that teachers also experience
problems when their academic qualifications differ from the teaching assignments given. For
example, a teacher who graduated from S1 Sociology, but must teach social studies in an
integrated manner. In addition to having the main task of teaching, teachers are also given
additional assignments so that their main tasks are a little disturbed. In terms of the teacher's
ability to master IT, it turns out that there are still some teachers who are arguably less able to
operate computers. The teacher is not incapable, but the teacher is only able to operate
computers at the elementary level.

Education as a human phenomenon can be analyzed and the educational process or
situation. The educational process or situation is characterized by the existence of an integrated
educational component that interacts with each other in a whole series of unified unity in
achieving goals. Dwi Siswoyo, et al.,, (2008: 33) states that the components of education include:
educational objectives, students, educators, educational content, educational methods,
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educational tools, and the educational environment. However, the most important components
are the goals of education, students, and educators. For this reason, as one of the most
important components in an education, the performance of a teacher or educator must be
considered.

Teacher performance that is already good needs to be improved or at least maintained,
but teachers who are not performing well need guidance and motivation to make it better. That
is what raises the importance of principal leadership. The principal must be able to guide,
motivate and direct teachers so that they can carry out their duties and responsibilities as
teachers properly. The principal must be able to move teachers well but not forcefully. In
providing guidance, motivation and direction to the teacher, of course, approaches are needed
that are in accordance with the teacher personally, because each teacher has a different
character.

The principal must have a high leadership spirit in order to be able to mobilize teachers
for the achievement of school goals as previously planned. But not only that, the principal must
also guide, motivate and direct the process of implementing the duties and responsibilities of a
teacher. The principal must be able to create a comfortable work environment for the teacher.
So that teachers will be able to carry out their duties properly in order to achieve goals and
improve school quality. From the leadership of the principal, it will have an impact on the
environment and work atmosphere at school.

Given the very important role of a teacher in the learning process in the classroom, a good
teacher performance is needed to be able to succeed in learning. With the success of learning in
class, the goals of education in schools can be achieved. So, seeing the problems mentioned
above will greatly affect the achievement of students and the goals of education in schools.

There are several factors that can affect employee performance, one of which is the
leadership of the organization. Within the school organization, a principal who is the direct
leader of the teacher has the authority to analyze the causes of the teacher's underperformance.
This is where the principal has a role and duty to improve teacher performance. By knowing
these causes, the principal as a leader will be required to strive to improve teacher performance
for the better. So, the teacher's abilities can be optimized to achieve educational goals in schools
that was planned.

Wahjosumidjo (2002: 90) states that the role of the principal as a leader is responsible for
mobilizing all school resources, controlling all teacher and staff activities, researching problems
that exist in the school environment so as to create a work ethic and ultimately improving
teacher performance. and staff. A school principal must have the ability to mobilize all school
resources including teachers. From this, it can be seen that the principal has the authority to be
able to empower resources including teachers to be able to carry out their duties properly and
in accordance with the established school goals.

The principal must also assess the performance of each teacher both individually and as a
whole in order to be able to measure how well the teacher is in carrying out his duties and
responsibilities. From this assessment, it can be analyzed the causes if the teacher's
performance is not good. So, the principal can take action with various efforts so that teacher
performance is better.

Seeing this problem, researchers are interested in examining the problems of the
principal's efforts in improving teacher performance at MASYPIBatangKuis

RESEARCH METHODOLOGY
A. Research Approach
The use of a qualitative approach is considered suitable with the title of this study
because by using this approach, the researcher will be able to examine in depth the object to be
studied. Researchers use qualitative descriptive analysis, so as to describe the object to be
studied systematically in accordance with what it is.
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B. Research Subject

In this study, the research subjects were teachers at MASYPIBatangKuis. With the
chosen research subject, it is hoped that it can help research and in the end in a relatively short
time a lot of information can be obtained completely and adequately about the efforts of the
principal in improving teacher performance.

C. Place of Research

In this study, the researchers determined the place of research, namely
MASYPIBatangKuis
D. Data Collection Techniques

Collecting data in this study using three techniques, namely interviews, observation and
documentation study.

7 e

DISCUSSION AND RESEARCH RESULTS

1. Efforts of the Principal to Improve the Performance of MASYPIBatangKuis Teachers

Teacher performance includes 9 components, namely:
a. Learning program planning

The Principal of MASYPIBatangKuis School requires teachers to plan a learning program
which is often called a learning tool which contains an annual program, semester program,
syllabus and lesson plans. This is as expressed by a BPR teacher who stated that "Of course
teachers are required to make a syllabus, calculate effective hours, lesson schedules, lesson
plans, semester programs, annual programs". As Rusman (2011: 5) says, "every teacher in an
education unit is obliged to prepare a complete and systematic Learning Implementation Plan
(RPP)". These learning tools are used as guidelines in carrying out learning and are also useful
when there is accreditation. So, the steps of the principal to oblige teachers to do so should be
done so that learning becomes more organized. The efforts of the MASYPIBatangKuis School
Principal so that teachers can plan learning programs well, namely by involving teachers in
training, activating MGMP forums, providing the necessary facilities, conducting supervision,
encouraging / directing.
1) Involving teachers in training
2) Provide the necessary facilities
3) Supervise, encourage and direct

b. Class management

According to E. Mulyasa (2004: 111), "the principal's duty as a supervisor is to supervise
the work performed by educational personnel”. Seeing this opinion, the MASYPIBatangKuis
Principal also made efforts by supervising the learning process carried out by the teacher. The
efforts of the MASYPIBatangKuis School Principal to be able to carry out classroom management
properly are by monitoring, looking at the class, admonishing and giving examples.

1) Monitor and look to class

2) Reprimand and give an example

c. Learning Media

According to E. Mulyasa (2004: 103), "the principal must have the right strategy to
empower education personnel through cooperation or cooperation, giving educational staff the
opportunity to improve their profession”. Seeing this opinion, the Principal of
MASYPIBatangKuis School made efforts that could provide opportunities for teachers to
develop or improve their professions. The efforts of the MASYPIBatangKuis School Principal in
terms of using learning media are by holding training / training, providing facilities as well as
encouraging teachers to use them.

1) Conduct training / training

2) Provide facilities as well as encourage teachers to use them.

d. Learning methods
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The efforts of the MASYPIBatangKuis School Principal in terms of selecting and using
learning methods, namely by providing freedom in the use of learning methods and using
learning methods and giving direction and encouragement to teachers.

1) Provide freedom in the use of learning methods
2) Provide direction and encouragement to teachers

7 e

e. Learning materials

The efforts of the MASYPIBatangKuis Principal in terms of understanding learning
materials are by providing facilities as well as reminding and asking teachers to make good use
of them.

1) Providing facilities

2) Remind and ask the teacher to make good use of it

f. Utilization of learning resources

The efforts of the MASYPIBatangKuis Principal in terms of understanding learning
materials are by providing and completing facilities, and providing encouragement / motivation
to teachers.

1) Provide and complete facilities

2) Provide encouragement / motivation to teachers

g. Evaluation / assessment of learning

The efforts of the MASYPIBatangKuis Principal in terms of evaluation / assessment of
learning are by providing the necessary facilities or equipment and reminding teachers to really
do it well. Evaluation / assessment of learning at MASYPIBatangKuis is mandatory for all
teachers without exception. The learning evaluation / assessment is used to determine how
much the student's ability to absorb the learning material that has been taught.
1) Provide the necessary facilities or equipment
2) Remind the teacher to actually implement

h. Discipline

According to E. Mulyasa (2004: 118), "the principal as an innovator will be reflected in
how to do his work constructively, creatively, delegatively, integratively, rationally and
objectively, pragmatically, exemplary, disciplined and adaptable and flexible". Seeing this
opinion, the Principal of MASYPIBatangKuis School also made efforts by providing an example
and instilling discipline in teachers. The efforts of the MASYPIBatangKuis School Principal in
terms of discipline are to provide presence and assertiveness, monitoring and exemplary from
the school principal.
1) Provide presence
MASYPIBatangKuis Principals are all the same, namely providing presence for teachers.

i. Communication and interaction
The efforts of the MASYPIBatangKuis Principal in terms of communication and
interaction, namely by setting the teacher's table, as well as openness and exemplary.
1) Teacher table arrangement
2) Openness and exemplary

2. The extent to which the principal's efforts were effective in improving the performance
of MASYPIBatangKuis teachers

a. Learning program planning

The efforts of the MASYPIBatangKuis School Principal so that teachers can plan learning
programs well, namely by involving teachers in training, activating MGMP forums, providing the
necessary facilities and conducting supervision, encouraging / directing. The efforts made by
the principal turned out to be effective in improving teacher performance, because teachers
became increasingly disciplined in making syllabus / lesson plans. The syllabus / lesson plan
becomes the teacher's standard in teaching, for this reason the teacher must have a plan. This is
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as expressed by BPR and SD teachers who stated that "Very effective, many teachers in the
sense of discipline make lesson plans, syllabus, because promotion is very useful, supports the
interests of teachers and what is planned is expected to be implemented. The teacher becomes
focused in carrying out learning in class ”. The syllabus / RPP will make the teacher better
understand what will be taught in learning and teaching and learning activities can run
optimally. Good and mature learning planning will certainly greatly help teachers and facilitate
learning activities and are supported by the availability of facilities, of course, will greatly
support teachers in the learning process, because whatever the teacher needs is sufficient or
available.

b. Class management

The efforts of the MASYPIBatangKuis School Principal to be able to carry out class
management properly are by monitoring, looking at the class, reprimanding and giving
sanctions

c. Learning Media

The efforts of the MASYPIBatangKuis School Principal in terms of using learning media
are by holding training / training, providing facilities as well as encouraging teachers to use
them. The efforts made have been effective in improving teacher performance because it can
help teachers facilitate teaching and learning activities by using learning media other than using
books. These facilities can make it easier for teachers and more flexible in developing learning.
Teachers can easily display videos and images that can facilitate students' understanding of
learning materials with LCD. Training / education and training is also effective for improving
teacher performance. Teachers who previously were less able to use IT became able and who
previously lacked attention to the internet wanted to see. Teachers are also motivated to
increase the use of IT in learning. This is as expressed by FE, SN and BM teachers who stated
that "Effective, it facilitates learning and makes it easier for teachers, so they are more flexible in
developing learning. Can increase teachers to use IT ”. The use of IT is certainly very helpful for
teachers in learning both in preparation and in its implementation. The teacher still uses the
blackboard media, even though the teacher has carried out learning with IT to further clarify the
material presented.

d. Learning methods

The efforts of the MASYPIBatangKuis School Principal in terms of selecting and using
learning methods, namely by giving freedom to choose and use learning methods and giving
directions to teachers. These efforts proved to be effective in improving teacher performance.
This flexibility will certainly make teachers more creative in using learning methods considering
the characteristics of each class are different, so different methods are needed. Teachers also
acknowledge that the flexibility given to teachers to use learning methods can spur teacher
creativity in learning. This is in accordance with what FE and VR teachers stated that "Yes, very
effective, very helpful in our creativity in teaching, we can be creative, expressive and on the
other hand also help students to make it easier to understand lessons". The teacher feels
entrusted with using methods that are in accordance with the material and the students at hand.
The teaching method admitted by the teacher is very helpful for students in understanding the
learning material. Delivery of material in learning a teacher must use a method so that in
delivering material students do not feel bored. The use of appropriate methods will make it
easier for students to receive and understand learning material.

e. Learning materials

The efforts of the MASYPIBatangKuis Principal in terms of understanding learning
materials are by providing facilities as well as reminding and asking teachers to make good use
of them. The efforts made were effective in improving teacher performance. Seeing from the
learning outcomes, namely the value of student assessment results which is quite high because
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the success of learning can also be seen from the results / grades of students. This was as
expressed by the principal of KS 1, who stated that "Yes, it can be said to be effective if it turns
out that seeing from the results of the learning activities here is quite encouraging because the
children here have quite high grades. The success of learning is seen from the results or goals
achieved ”. Facilities are indeed very supportive in implementing learning in schools. The
availability of facilities is recognized by the teacher to be very helpful in the learning process as
well as when implementing learning practices. The existence of internet services provided by
schools can also assist teachers in improving learning materials.

f. Utilization of learning resources

The efforts of the MASYPIBatangKuis Principal in terms of understanding learning
materials are by providing and completing facilities, and providing encouragement / motivation
to teachers. These efforts have been effective in improving teacher performance. The availability
and suggestions for using these facilities can help facilitate teachers in learning. The facilities
provided can make it easier for teachers to carry out learning, so that learning becomes more
enjoyable. This is as expressed by an elementary teacher who stated that "Effective because
learning is more fun, the teacher is easier to carry out learning". The existing facilities can
develop teacher creativity to use more varied media and methods by utilizing these facilities.

g. Evaluation / assessment of learning

The efforts of the MASYPIBatangKuis School Principal in terms of evaluation /
assessment of learning are by providing the necessary facilities or equipment and reminding
teachers to really do it well. These efforts proved to be effective in improving teacher
performance. The teacher becomes motivated and motivated to immediately complete the
learning material and discipline to carry out tests according to the competencies that must be
achieved by students and to make student assessment data which will then be checked by the
principal. This can be seen from all teachers who have carried out evaluation / assessment of
learning, as well as remedials for students whose scores are still below the KKM. This is as
expressed by elementary school teachers who stated that "Effective, because teachers are
motivated to immediately complete the subject matter, discipline in conducting tests per
competency and are more responsible in providing assessments, and preparing to conduct
assessments".

h. Discipline

The efforts of the MASYPIBatangKuis School Principal in terms of discipline are by
providing presence, providing guidance and direction, and exemplary from the school principal.
These efforts proved to be effective in improving teacher performance. The teacher also
acknowledged that the efforts made by the principal had made the teacher more disciplined and
understood his job better. Teachers who sometimes arrive late also arrive on time, because
teacher discipline will also be assessed and used at promotion. The example of the principal
turned out to make teachers motivated and feel whipped to be more disciplined, coming and
going to class on time. This is as expressed by teachers SY and SN who stated that "Good, who
usually arrives late becomes on time and feels motivated to come in early and teach on time".
The teacher becomes more introspective by seeing the example of the principal. Teachers also
feel embarrassed when they arrive late and try their best not to be late. Discipline will also
affect teacher ratings for promotion, so teachers will think if they are not disciplined.

i. Communication and interaction

The efforts of the MASYPIBatangKuis Principal in terms of communication and
interaction, namely by setting the teacher's table, and openness. These efforts proved to be
effective in improving teacher performance. Teachers can communicate easily between fellow
teachers. The arrangement of teachers' desks which are arranged close together based on
similar subjects will facilitate cooperation, help each other with difficulties, and share between
teachers easily, so that when there are problems they can be solved and discussed together. The
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ease of communicating among teachers of similar subjects, so that there will be no gaps
between one teacher and another in the delivery of material. This is as expressed by elementary
school teachers who said that "Effective because it improves cooperation and communication,
helps each other with difficulties in learning as a means of sharing". Teachers also can still
communicate well with other teachers. Ease of communication not only among teachers but also
with the principal, thus creating a more family atmosphere. This was also expressed by the
principal of the KS 8 school who stated that "If the shaking activity is 100% effective, it means
that it becomes more familial". Openness between the principal and the teacher means that the
school community feels more kinship and feels more harmonious.

7 e

CONCLUSION
Based on the results of research and discussion, it can be concluded that:

1. The efforts made by the MASYPIBatangKuis Principal can be seen from several things,
namely: a. involve teachers in training; b. provide facilities needed by teachers in the
learning process, such as computers, paper, printers, LCDs, and internet services; c. urge /
ask teachers during the briefing meeting to use these facilities to smooth the learning
process; d. monitor the teacher while learning is taking place and periodically look around
the class; e. give flexibility to teachers to choose the right method; f. provide attendance and
check regularly; g. conduct teacher table arrangements so that it is easy to communicate
both sharing and discussion among teachers; h. provide motivation, direction and examples
to teachers; i. give a warning to a teacher who is not disciplined in general either in a
briefing meeting or by summoning the teacher; j. the principal is open and provides an
example to the teacher both in discipline and in communication.

2. The efforts made by the principal in improving the performance of MASYPIBatangKuis
teachers were effective because the teachers became better, orderly and disciplined in
carrying out their duties, from planning, implementing to evaluating / assessing learning
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ABSTRAK

Islamic education counseling guidance is one of the study programs that has recently changed
the name of Islamic counseling guidance. As a new study program, it certainly presents new
phenomena within the study program and attracts scientists to conduct research studies, both
qualitatively / quantitatively / mix methods or up to research and development. This paper aims
to reflect on the Islamic education counseling guidance study program that has just been
endorsed by the Ministry of Religion. The method used in this research is to use literature study
and is supported by the results of interviews conducted with several respondents. The results of
this study reveal that a) the increased level of self-confidence of students, lecturers and all other
stakeholders after the change in the name of the Islamic counseling study program to Islamic
education counseling guidance, b) alumni of the Islamic education counseling guidance study
program feel that their careers are getting clearer, ¢ ) There is a clear distinction between Islamic
education counseling which is managed under the faculty of Tarbiyah sciences and teaching and
Islamic counseling which is managed under the faculty of da'wah and communication.

KEYWORDS: Reflection, Program of Study, Islamic education counseling guidance

PRELIMINARY

In the midst of the rapid learning process through technology, the expanding
internet network and the mushrooming ease of interaction between teachers and
students, counselors and counselors, sellers and buyers, lawyers and their clients have
made many significant changes to almost all segments of human life, including systems
education in Indonesia which includes counseling guidance services.

The brief Islamic Education Counseling Guidance with BKPI is one of the many study
programs that the Minister of Religion of the Republic of Indonesia has just ratified.
Lukman Hakim Saifuddin through the minister of religion's regulation number 38 on
October 30, 2017 in Jakarta concerning amendments to the regulation of the minister of
religion number 33 of 2016 concerning academic degrees of religious colleges.

Since the issuance of this nomenclature, various study programs that were originally
named Islamic counseling guidance at the Tarbiyah faculty, have sent letters of request to
change the name of the study program to Islamic education counseling guidance. Based on
the data obtained, there are at least 13 PTKIN that are developing the Islamic education
counseling study program at the undergraduate level and there are two PTKIN that are
developing the Islamic education counseling study program at the bachelor level, namely
[AIN Curup and IAIN Batusangkar.

In the appendix one page six it is clearly emphasized that there are three study
programs that are directly related to counseling guidance, namely: 1) Islamic Counseling
Guidance (developed at the Faculty of Da'wah and Communication and earned the title
S.Sos), 2) Islamic Counseling Guidance (developed in Faculty of Da'wah and
Communication and earned the title S.Sos and 3) Islamic Education Counseling Guidance
(developed at the Faculty of Tarbiyah and Teacher Training and earned the title S.Pd).

Based on the information above, it can be understood that the counseling developed
under the Tarbiyah faculty is called the Islamic education counseling guidance study
program. Meanwhile, the faculty of da'wah is called Islamic Counseling Guidance and
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Islamic Counseling Study Program. This means that the counseling guidance of Islamic
education is not the same as other counseling guidance programs located at other
faculties.

Islamic education counseling guidance, which is basically known as counseling
guidance after that followed by Islamic counseling guidance is a series of name changes
that will answer the direction and goals of this study program to the outcomes that the
alumni will obtain after completing a series of compulsory courses that must be taken
while being a graduate student. one / two or three.

According to A. Said Hasan Basri, et al (2019) The accompaniment of Islamic
education counseling as a branch of education that is psychopedagogic, of course, becomes
a necessity if this study program implements a more updated nomenclature of the
development of science and technology. Times have changed, individuals who play their
roles from time to time also change, of course everything related to these changes must be
balanced with changes in direction, goals, planning, implementation, outputs and even
different outcomes.

This is in line with the statement made by I. Djumhur and Moh. Surya (1978: 1)
stated that counseling is one of the elements in the overall education program that cannot
be separated. This opinion informs BK academics that counseling is an important point in
the implementation of education at all levels.

In line with this concept, presumably the refinement of the name of the Islamic
education counseling guidance study program becomes a study program developed at the
Tarbiyah faculty. The coupling of the word Islamic education is an important part as well
as the main identity that Islamic education counseling is an important part of the
implementation of education as a whole. In addition, in the midst of the proliferation of
perceptions stating that counseling at the Tarbiyah faculty is the same as counseling at the
Da'wah faculty, "Islamic education” is added as a distinguishing feature from the others.

As a study program that has just received a new name, of course, it attracts a lot of
attention from various parties involved directly or indirectly. This condition invites various
elements to devote all their academic abilities to conduct an in-depth analysis of the future
and the sustainability of the name and education system that takes place in the Islamic
education counseling guidance study program.

The name of the new study program, of course, will bring new psychological
conditions for counseling guidance activists (whether students, education staff, counseling
teachers, lecturers and so on), presenting a new curriculum, vision and mission and new
study program objectives. Therefore, this paper will provide a series of information that
should be known to many people about the reflections experienced after the name of the
Islamic education counseling guidance study program was written.

METHODOLOGY

Articles that are present in the form of proceedings in front of readers are articles
that can provide a series of important information about the reflection of the Islamic
education counseling guidance study program developed at the Tarbiyah faculty. All
information provided is quoted from sharing other reference sources, in the form of books,
articles, laws and so on. Furthermore, this research is called library research.Library
research is a series of activities relating to methods of collecting library data, reading and
taking notes and processing library collection materials only without requiring field riders
(Mestika Z, 2004: 3).

In addition, in an effort to strengthen the information obtained, limited interviews
were conducted with all those who were directly involved in experiencing the change in
the name of the Islamic counseling guidance study program to Islamic education
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counseling guidance. Therefore, interview activities were carried out for students and
lecturers.The interview process was carried out with respondents through the snowball
sampling technique. Snowball sampling technique is a method for identifying, selecting
and taking samples in a continuous network or chain of relationships (Nina Nurdiani,
2014).

RESULTS AND DISCUSSION

Based on the literature review that has been carried out and supported by the
results of interviews with various respondents, several research results were obtained,
including:

Increased level of self-confidence of students, lecturers and all other stakeholders
after the change in the name of the Islamic counseling guidance study program to
Islamic education counseling guidance. This is in accordance with the statement
conveyed by the BKPI lecturer that: "program studi bimbingan konseling
pendidikan islam merupakan program studi yang membawa angin segar kepada
kita semua... penggandengan nama pendidikan islam menjadi corak yang tidak
dapat dipisahkan dari fakultas tarbiyah sebagai salah satu fakultas yang
mengembangkan ilmu pendidikan".

Counseling guidance with Islamic education are two things that are interrelated
in helping students to realize a series of ideals that have been planned in advance.
By combining these two terms, it becomes a great force to deliver innovative
Islamic education counseling guidance services. This is in line with the opinions
expressed Galuh Nashrullah Kartika MR (2017) that counseling and Islamic
education are an inseparable relationship, like two faces in a coin, both of which
complement and enhance each other.

Ira Suryani & Ahmad Syarqawi (2019) emphasized that one of the latest
innovations that must be disseminated information is the adaptive counseling
approach (initiated by Andi Mappiare) in implementing Islamic education
counseling guidance services so that this approach is used among the world of
education in Indonesia.

Furthermore, the interview process is also carried out to students who are
currently studying in the Islamic education counseling study program. In the
results of this interview, there are two categories of students, namely: low
semester students (in semesters one and three) and high semester students (in
semesters five and seven).

The results of interviews conducted with low semester students revealed that
"kami belum mengetahui perbedaan yang spesifik antara program studi
bimbingan konseling pendidikan islam dengan program studi bimbingan
konseling lainnya". This statement provides clarity that low semester students
need a lot of information to get deeper into the study program that is currently
being studied. Therefore, efforts to strengthen understanding are very strategic
efforts in creating the strength of the science of Islamic education counseling
guidance. Furthermore, high semester students expressed that " kami merasa
senang dan sangat mengapresiasi atas adanya perubahan nama program studi
ini... istilah pendidikan islam dan ditambah lagi kami sebagai mahasiswa fakultas
tarbiyah membuat kami semakin yakin, bahwa kami adalah guru BK yang
melangsungkan pelayanan bimbingan di institusi pendidikan... tidak
dimasyarakat/rumah sakit/balai pernikahan dan lain sebagainya...”

Based on the information given by the respondents from the student group, it
gives an idea that the increasing level of student confidence that the alumni of
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I[slamic education counseling guidance are teachers who will help students solve
various problems in educational life or other life that have an impact on
education.

Hamdani Bakhran & Adz Dzaky (2001) in more detail emphasized that the
linkage of Islamic counseling and education is as follows: 1) Helping individuals
prevent problems related to learning / educational activities, among others, (a)
Helping individuals understand the nature of education Islam. (b) Helping
individuals understand the purpose and position of education according to Islam.
(c) Helping individuals understand the factors that influence learning success. (d)
Helping individuals get around learning activities to succeed. (e) Helping
individuals to carry out learning activities in accordance with the provisions of
[slamic law. 2) Helping individuals solve problems related to learning /
education, among others, (a) Helping individuals to be able to understand the
problems they face. (b) Helping individuals understand their condition and their
environment. (c) Helping individuals understand and appreciate ways to solve
learning problems in accordance with Islamic teachings. (d) Helping individuals
make choices in an effort to solve the problems faced in accordance with Islamic
teachings. 3) Helping individuals maintain the situation and condition of their
learning activities to stay good and develop them for the better, among others, (a)
Maintaining individuals whose problematic learning situations and conditions
have been resolved, do not return to problems. (b) Developing learning situations
and conditions for the better. (d) Helping individuals make choices in an effort to
solve the problems faced in accordance with Islamic teachings. 3) Helping
individuals maintain the situation and condition of their learning activities to stay
good and develop them for the better, among others, (a) Maintaining individuals
whose problematic learning situations and conditions have been resolved, do not
return to problems. (b) Develop learning situations and conditions for the better.
(d) Helping individuals make choices in an effort to solve the problems faced in
accordance with Islamic teachings. 3) Helping individuals maintain the situation
and condition of their learning activities to stay good and develop them for the
better, among others, (a) Maintaining individuals whose problematic learning
situations and conditions have been resolved, do not return to problems. (b)
Develop learning situations and conditions for the better.

Alumni of the Islamic education counseling counseling study program feel that
their careers are getting clearer. This is in accordance with the results of
interviews conducted with several BKPI lecturers that “dengan adanya
perubahan nama program studi bimbingan konseling pendidikan islam, menjadi
titik terang bagi seluruh civitas akademika bimbingan konseling pendidikan
islam tentang arah karier yang akan dituju setelah menyelesaikan pendidikannya
pada program studi bimbingan konseling pendidikan islam. Disamping itu,
menjadikan jenjang karier para guru BK semakin mantap, mungkin bisa diawali
dari guru BK, Koordinator BK, Wakil Kepala Sekolah bidang Kesiswaan, kepala
sekolah, pengawas sekolah atau bahkan bisa berlanjut sampai kepada Menteri
Pendidikan”.

The results of this statement provide information to readers that the Islamic
education counseling study program will produce professional guidance and
counseling teachers in carrying out counseling guidance services at all levels of
education. The guidance and counseling teachers will master the various
competencies of BK teachers, namely: pedagogic competence, professionalism,
personality, and social competences.
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Furthermore, the interview process carried out with students of the Islamic
education counseling guidance study program revealed that “kami merasakan
adanya peluang-peluang kerja dan jenjang karier yang lebih mantap... infomasi
yang kami terima guru BK masih sangat dibutuhkan... apalagi dari hasil data yang
kami peroleh dari ABKIN, Indonesia masih membutuhkan 26.000 guru BK untuk
ditempatkan pada setiap jenjang pendidikan...”.

Based on the information given by the students, it was emphasized that the
students felt more comfortable because they would no longer clash with alumni
of counseling guidance from other faculties when they were about to apply for
jobs, especially as counseling teachers in madrasah. It is clear that a graduate of
Islamic education counseling guidance at the Tarbiyah faculty will become a
counseling teacher at madrasah and a counseling graduate outside the Tarbiyah
faculty will become a social worker / implementer of counseling guidance
services to the wider community.

This is in line with the statement conveyed Isep Zaynal Arifin (2008) stated that
the guidance of Islamic education counseling is getting stronger and stronger
with the opening of postgraduate and doctoral professional education levels. This
is followed by the strengthening of counseling as a profession that is equal to
other professions such as doctors, psychiatrists and psychologists who can open
a practice and service to the community.

There is a clear distinction between Islamic education counseling which is
managed under the Tarbiyah faculty and Islamic counseling managed under
another faculty. With the birth of the name of the Islamic education counseling
guidance study program, it has become a separate style and at the same time a
knowledge group that is different from other counseling guidance programs.
Furthermore, the title earned also shows a difference. Islamic education
counseling guidance received a Bachelor of Education degree, while counseling
guidance managed outside the Tarbiyah faculty received a social bachelor's
degree.

Of course, the degree obtained is sufficient as a scientific reason that counseling
guidance at the Tarbiyah faculty and other faculties is quite different. This is also
in line with the results of interviews conducted with BKPI and BKI / BPI lecturers
“lahirnya PMA nomor 38 tahun 2017 telah menjadi isyarat tentang berakhirnya
perdebatan panjang yang membahas tentang bimbingan konseling yang
dikembangkan pada fakultas tarbiyah dan fakultas lainnya... oleh karena itu, PMA
ini dapat dijadikan sebagai landasan dalam menentukan kurikulum baru pada
masing-masing program studi, sehingga para mahasiswa tidak salah dalam
memahami keilmuan yang sedang dipelajarinya...”.

Furthermore, the results of interviews obtained from students revealed that
“apabila nama berbeda... tentu saja individu/program studinya berbeda... oleh
karena itu, dengan perbedaan ini akan menghasilkan lulusan yang berbeda pula.
Ditambah lagi dengan fakultas yang mengembangkannya juga berbeda...”.

From the various statements that have been explained by the respondents above,
it can be taken an understanding that Islamic education counseling guidance is
certainly different from other counseling guidance. Twins who are born from the
same womb and live in the same womb, must have differences. Likewise with
counseling guidance, counseling guidance, Islamic counseling guidance, Islamic
education counseling guidance, although there are similarities but differences are
the majority group.
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CONCLUSION

Based on the various explanations above, it can be concluded that the presence of
Islamic education counseling guidance is a new study program that replaces the name
Islamic counseling guidance at the Tarbiyah faculty as a bright spot for the entire
counseling guidance academic community. Therefore, each study program must
summarize a new curriculum to match the name of its respective study program. Besides
that, Islamic education counseling guidance received a warm welcome from various circles
so that the PMA which regulates the name of this study program should serve as a juridical
foundation in developing the science of Islamic education counseling guidance.
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ABSTRACT

The purpose of this research is to be able to play an important role in the leadership group
experienced by existing groups and associations. Regarding intention and purpose, the writer also
hopes that it can be useful for the next generation. In order to care for the nature of a leader, the
standard is a leader who is exemplified by the Prophet

From that, the author wants to describe the studies of leadership according to Islam in accordance
with the quran and Hadith. The problems identified in this case are. 1). The essence of the leader
in the perspective of the Koran. 2). Standardization of a leader in the perspective of the Koran.

This research is a library research (library research) and is included in the category of qualitative
research. The method used is the thematic method (maudu'iy), which is to collect verses from the
Koran that talk about leadership in the perspective of the Koran.

From the results of this study, The Essence of a leader in Islam If we count and observe the word
of Allah SWT in Surat Al-Baqgarah: 30 people we know that leadership in Islam absolutely comes
from Allah who has made humans as khalifah fil ardli.

Standardization of a leader in the perspective of the Koran: Conveying mandates, Establishing
laws fairly, Forgiveness, Deliberation, Tawakkal

KEYWORDS: Haikiat, Standardization, Leader, Alquran

INTRODUCTION

The leader is the main figure in every aspect of life, both in a group of people, an
organization, public institutions and others. Not only armed with kindness, a leader must
also be intelligent, wise and must be highly charismatic in order to produce a great and
quality group of followers. Besides the leader is an important figure, a leader must also
have a leadership spirit in him. And this leadership spirit will not be possible to grow
alone without anyone guiding it to become a good leader socially and spiritually.

Rasulullah was an extraordinary leader of the ummah. In the Prophet
has a leadership spirit that is unmatched. The question now is, why is that ?. Because
Rasulullah directly received guidance from Allah through the medium of the angel
Gabriel. However, it does not end with the Messenger of Allah alone, but this
leadership spirit was continued by the Khulafar Arrasyidin, and not only that, indirectly
we have also inherited those leadership souls through the Koran and the Hadiths of the

Messenger of Allah
Siti aisya when asked by her friends how about the morality of the Prophet Rasul?
So he answered the Prophet's ahklak is the Koran. From the above hadith, we can

directly understand that in the Koran we have the knowledge and standardization of
leaders and a good leadership spirit who are extraordinary for those who want to learn
them.

A good leader, a leader who is not only concerned with his group or relatives and
race, but a good leader is a leader who is concerned with everything, both all humans and
for the benefit of all nature, be it plants and animals. This is the leadership ala Rasulullah

in which he leads not only for the good of his community but also for the good of the
universe (Rahmatan lil 'Alamin).

On the other hand, besides wanting to study the figure of a leader according to the
Koran and hadith, the author sees that the current era is an era that is experiencing a crisis
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of essential good leadership. As we know, many leaders forget their identity as leaders,
who only want their position for personal and group affairs, not just for the affairs of the
ummah. Many leaders do not understand the essence of their leader, even though being a
leader is a mandate that must be maintained according to the standards in the Koran.

Regarding the discussion about the leader and the spirit of leadership is very
broad, therefore the discussion this time will be limited to the aspects of the leader and the
spirit of leadership from the perspective of the Koran. The specific discussion aims to
make scientific work easier to understand and easier to apply.

The problems identified in this case are. 1) The essence of the leader in the
perspective of the Koran. 2). Standardization of a leader in the perspective of the Koran.

The purpose of this research is to be able to play an important role in the
leadership crisis experienced by existing groups and associations. Regarding the intention
and purpose, the writer also hopes that it will be very useful for the next generation. In
order to care for the essence of a leader, the standardization of a leader is that there is no
longer a leadership crisis.

LITERATURE REVIEW

1. Leaders and Leadership

Leadership theory talks about how a person becomes a leader. According
to Wursanto, there are six theories of leadership, namely: excess theory, trait
theory, heredity theory, charismatic theory, talent theory and social theory. Nanus
emphasized that leadership is a process of influencing and supporting others to
work enthusiastically towards achieving goals, so from this definition there are
three important elements, namely: giving influence, supporting, voluntary efforts
in achieving goals. (Syafaruddin, et al, 2010: 24)

In the book "Management" written by Husaini Usman explains that
leadership (leadership) and leader (leader) are objects and subjects that have been
studied, analyzed and reflected from the past until now. The term leadership
comes from the word leader which according to The Oxford English Dictionary
(1933) was only developed in the early 1300s, while the word leadership did not
appear until the mid-17th century in either political writing or parliamentary
control in England. The word lead (lead) comes from the word derived from the
Anglo Saxon word which is generally used in Northern European languages which
means the way or route of a ship's journey. Leadership is about how or the process
of directing others to want to do what the leader wants. (Husaini Usman, 2014:
307)

A leader (leader) is often called a "leader”, "leader”, "pioneer", "coach",
"mentor”, "administrator”, "mover”, "chairman". (H. Veithzal Rivai, 2013: 1). A
leader is also someone who can influence the group he leads to exert joint efforts
to achieve predetermined goals or objectives. (Mulyono, 2009, 18) According to P.
Pigors, the leader means a process of encouraging each other through the
successful interaction of individual differences, being able to control human
resources in pursuit of goals. Then the leader according to GCCleeton and
CWMason is leadership that shows ability influencing people and achieving results
through emotional appeal and this is better than through the use of power.
Ordway, which reiterates that a leader is a combination of temperaments that
allows one person to be able to encourage other parties in accomplishing the
duties or goals of the organization. (Inu KencanaSyafiie, 2011: 185)

Leadership is an interplay between leaders and followers (subordinates)
who want real change that reflects their shared goals. The concept of leadership
from the leader's point of view was put forward by Bennis and Nunus, according to
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him, a person who is called a leader, if he is able to provide a vision to the
organization and is able to describe it to reality. Then leadership as a process of
influencing others to support in achieving relevant organizational goals. (John M.
Ivancevich, 2006: 194). On the other hand, leadership is an important aspect for a
leader, because a leader must act as the organizer of the group to achieve what has
been set. Leadership can be defined as a process to direct and influence activities
related to the assignment of company employees in order to achieve company
goals. (Clara Rosa Pudjiyogyanti, 1991: 143)

Islamic Perspective Leadership Conceptual Basis
To understand the conceptual basis in an Islamic perspective, at least three
approaches must be used, namely:

Normative Approach
The conceptual basis of normative Islamic leadership is derived from the
Al-Qur'an and Hadith which is divided into four main principles, namely:

1) The principle of responsibility in the organization In Islam, every leader is
required to be responsible. To understand the meaning of responsibility is
the main substance that a prospective leader must first understand so that
the mandate given to him is not wasted.

2) Ethical principles of tauhid Islamic leadership are developed on the ethical
principles of tawhid. (Clara Rosa Pudjiyogyanti, 1991: 143)

3) The principle of justice To maintain a balance of interests, the principle of
justice must be properly maintained so that the stigmastigma of injustice
does not appear.

4) The principle of simplicity Rosululloh Saw emphasizes that a leader must
serve and not ask to be served.

Historical Approach

The Koran is so rich with stories of past people as lessons and material for
reflection for the people who will come. With this historical approach, it is hoped
that Islamic leaders will have the characteristics of sidiq, mandate, fathonah and
tabliq as a condition for their success in leading. (Clara Rosa Pudjiyogyanti, 1991:
16-18) Sidiq is a characteristic of the Prophet Muhammad, which means true and
honest. If a leader, he always behaves right and honestly throughout his
leadership. It is true in making strategic decisions in the company, regarding the
vision and mission in setting objectives and goals as well as being effective and
efficient in implementation and operations in the field. (Hermawan Kartajaya and
Muhammad Syakir Sula, 2006: 121) Honest attitude means always based on
words, beliefs, and actions based on Islamic teachings. There is no deliberate
contradiction or contradiction between words and deeds. For this reason, Allah
commands believers to always have the character of sidiq and is also encouraged
to create a sidiq environment. (Hermawan Kartajaya and Muhammad Syakir Sula,
2006: 123)

Meanwhile, fathonah can be defined as intellectual, ingenuity or wisdom. A
leader who is fathonah means a leader who understands, understands and deeply
lives all the things that are his duties and obligations. The nature of fathonah can
be viewed as a life strategy for every Muslim, because to reach the creator, a
Muslim must optimize all the potential that has been given by him. The most
valuable and most expensive potential that is only given to humans is reason
(intellect). (Hermawan Kartajaya and Muhammad Syakir Sula, 2006: 128) The last
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one is tablig which means communicative and argumentative. People who have a
tabligh character will convey it correctly (weighty) and with the right words. If he
is a leader in the business world, he must be someone who is able to properly
communicate his vision and mission to employees. (Hermawan Kartajaya and
Muhammad Syakir Sula, 2006: 132)

Theoretical Approach

Islamic ideology is an open ideology. This implies that even though the
conceptual foundations in the building of Islamic ideology are perfect, Islam does
not close the opportunity to communicate ideas and thoughts from outside Islam
as long as these thoughts do not contradict the Qur'an and Sunnah of Rosululloh. .
The development of science, an Islamic management framework as long as itisin a
scientific corridor is certainly highly recommended.

Leadership According to Islam

Imamat or Islamic leadership is a concept contained in the Koran and
Sunnah, which covers human life from the person, two, family and even to humans or
groups. This concept includes both ways to lead for the implementation of Islamic
teachings for a better life in this world and in the hereafter. Leadership according to
Islam, is indeed natural for every human being which at the same time motivates
Islamic leadership. As an explanation of leadership from an Islamic point of view,
leadership in Islam is often known as the word caliph which means "representative”
of the word of Allah. In the Qur'an surah Al-Baqarah: 30.

Meaning: And (remember) when your Lord said to the angels, "actually I
want to make the caliph on earth" they said "why do you want to make (caliph) on
earth that is a person who will cause damage and shed blood even though we
always praise you and sanctify You ?. " In fact I know what you do not know ”.

As explained in the above verse, Mustafa Al-Maraghi said that the khalifah
is the representative of God on earth (khalifah fil ardli). Rasid Ridla Al-Manar said
the caliph was a human being who was equipped with the excess of reason,
thought and knowledge to control.

In other terms, "Imam" also means a leader who is emulated and carried
out by his fatwa. There is also the term "Amir" a leader who has the power and
authority to govern society. Also known is the term "Ulil Amir" which is mentioned
in the word of Allah SWT in Q.S. An- Nisa Verse: 59

Meaning: O people who believe obey Allah and obey the Prophet (Him),
and ulil amri (power holders) among you then if you have different opinions about
something, then return it to Allah (Al-Quran) and Rasul (Hadith or sunnah), if you
truly believe in Allah and then such a day will be greater (for you) and better the
consequences.

Tafsir Al-Maragi Tafsir from Al Maragi. Then obey the ulil, amri, namely the
umara, judges, scholars. The warlords and all the leaders of the war and to the
place where human needs and general benefit return. If they agree on a matter or
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law they must be obeyed in a way that they must be trusted not to violate Allah's
commands and the Sunnah of the Prophet who are worried, and in discussing and
agreeing on their case there is no coercive party.

If in the Koran and Sunnah there are no texts on the law then ulilamri
consider it because they are people who are believed. If they have agreed on a case,
it must be carried out. If they disagree about a problem, then it must be checked in
the Alquran and the Sunnah with the general rules contained therein. If it is in
accordance with both then that is what is beneficial for us and we are obliged to
practice it. But if it does not contradict both of them then it is not beneficial and we
are not obliged to leave it. Thus, the dispute is concluded and an agreement is
reached.

Returning to the book and sunnah and resolving these disputes are rules
called kias. While the first is called ijmak. From this it can be seen that the verse
explains the main points of religion in Islamic governance, namely:

1. The first point is that practicing the Qur'an is obedience to Allah SWT.

2. The second point is the sunnah of the Prophet, and practicing it is his
obedience to the Prophet.

3. The third point is ijmak, ulil amri, ahlul-halli wal-aqdi that our people believe.
They are scholars such as traders, producers of goods and farmers, heads of
jobs, leaders, directors and chief editors of newspapers, obedience to them is
obedience to ulil amri.

4. The fourth point is to examine disputed issues on the rules and general laws
known in the Bible and the Sunnah, namely the words: "Then if you have
different opinions about something, then return it to Allah (Alqur'an) and the
Prophet ( sunnah). (Ahmad Mustafa, 1993: 117)

RESEARCH METHODOLOGY
1. Research Methods and Approaches

This research is a library research and is included in the qualitative
research category. The method used is the thematic method (maudu'iy),
(Nushruddin Baidan, 1988: 2), which is to collect verses from the Koran that talk
about leadership in the perspective of the Koran. Furthermore, to reveal the
meanings and symbols in the verses of the Koran regarding the formulation of
leadership in the perspective of the Koran, the author uses a linguistic, semiotic
approach (Akhmad Muzakki, 2007: 93), hermeneutic (Komaruddin Hidayat ,: 137-
139) and psychology.

The main reason for choosing the thematic method (maudu’i) in this
research is because this method has been developed by many contemporary
experts, because it is more in line with the development and demands of the times
which require a comprehensive and comprehensive solution to the problem of
certain cases. In general, the thematic method (maudu'i) takes two forms.

First, the interpretation concerns a letter in the Koran by explaining its
general and specific purpose, as well as the relationship between the various
issues in the letter to one another. Thus, these issues are related to each other like
a single problem.

Second, compiling verses from the Koran that discuss certain issues from
various surahs of the Koran and order them as far as possible according to the
period of their descent, while paying attention to the reasons for their decline and
explaining the overall meaning of these verses as an answer to the problems that
are the subject of their discussion. (M. Quraish Sihab, 1994,117)
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After following the research steps above, the researcher carried out an
analysis of the aims and objectives of the verses relating to the theme discussed,
then formulated a new theory in each sub-discussion which was packaged from
the results of the analysis of the opinions of commentators and Islamic education
experts. and the West. Then formulate conclusions by making the concept of the
Koran as a solution to problems that arise in the formulation of research problems.

In processing research data, a framework of thought with particularistic-
thematic-systematic, genetic-evaluation and internal interpretation references is
used. (Noeng Muhadjir, 1990: 90-94). The reference to particularistic-thematic-
systematic thinking is used in such a way, based on the fact that a number of
Quraish Shihab ideas, ideas and thoughts that developed in various ways, some
contain special statements on the theme of education. These statements are
interpreted based on the systematics of education so that the concept of Islamic
education can be presented.

The use of gynetic-evolutionary thinking references, is based on the fact
that M. Quraish Shihab's thoughts on education actually develop gynetically, from
simple to more complex as a further refinement of previous concepts through an
evolutionary process, in which there is a growth process. , selection, adaptation,
refinement and renewal. (Dja'far Siddik,: 23.)

Whereas the use of reference to internal interpretation thinking is based
on the fact that a number of M. Quraish Shihab's ideas, ideas, and thoughts about
education, some contain deeper interpretative meanings than just the express
ones. The interpretation is carried out internally, that a reality is interpreted by
other internal realities so that the internal coherence is maintained.

2. Data Sources

As a library research, the data source of this research is written data, both
primary and secondary. Primary data are the verses of the Koran and the Tafsir Al-
Mishbah by M. Quraish Shihab. Secondary data in this research are journals, books,
books, and articles that have relevance and significance to the topic of this
research, so that a complete and comprehensive understanding of the concept of
leadership in the perspective of the Koran will be found.

3. Data Collection Techniques

Because this research is a research library research, the data collection
technique used in this study is literary data collection, namely by collecting library
materials that are continuous (coherent) with the object of discussion under study.
The data in the literature is collected and processed by:

a. Editing, namely re-examination of the data obtained, especially in terms of
completeness, clarity of meaning and coherence of meaning between one
another.

b. Organizing, namely arranging the data obtained with a predetermined
framework.

c. The findings of the research results, namely conducting further analysis of
the results of data compilation using predetermined principles, theories
and methods so that certain inferences are obtained which are the results
of the answers to the problem formulation.

Data Analysis Techniques

This research uses content analysis method. Content analysis is a research
technique for making inferences that can be replicated and with valid data, taking
into account the context. This method is intended to analyze all discussions about
teacher professionalism according to M. Quraish Shihab's thoughts in more depth
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and explore the meaning behind his thinking, which in this study, the authors start
from the stages of formulating problems, creating a frame of mind, determining the
method of operationalizing the concept, determining the data collection method. ,
collect data analysis methods which then arrive at the meaning interpretation
stage.

RESULTS AND DISCUSSION
1. Normative Approach
The conceptual basis of normative Islamic leadership is derived from the
Al-Qur'an and Hadith which is divided into four main principles, namely:

a. The ethical principles of monotheism Islamic leadership are developed on
the ethical principles of tawhid. (Veithzal Rivai, 2013: 9)
The main requirements for a leader that have been outlined by
Allah SWT in his words in Surah Ali Imran (3) verse 118
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is a characteristic of the Prophet Muhammad SAW which means true and honest. If
a leader, he always behaves right and honestly throughout his leadership. It is true
in making strategic decisions in the company, regarding the vision and mission in
setting objectives and goals as well as being effective and efficient in
implementation and operations in the field. (Hermawan Kartajaya and Muhammad
Syakir Sula, 2006: 121) Honest attitude means always based on words, beliefs, and
actions based on Islamic teachings. There is no deliberate contradiction or
contradiction between words and deeds. For this reason, Allah commands
believers to always have the character of sidiq and is also encouraged to create a
sidiq environment. (Hermawan Kartajaya and Muhammad Syakir Sula, 2006: 123)
As the word of Allah SWT in the letter AtTaubah verse 119 which means:

"0 you who believe! Obey Allah and be with the true people ". Q.S At-
Taubah (9): 119). Then about trustworthiness means trustworthy, responsible,
and credible. Amanah can also mean the desire to fulfill something in accordance
with the provisions. Among the values related to honesty and complete
trustworthiness. It is also one of the moral faiths. Amanah also means having
responsibility in carrying out the duties and obligations assigned to it. (Hermawan
Kartajaya and Muhammad Syakir Sula, 2006: 125) Mandate can be displayed in
openness, honesty and optimal service to employees. Allah said in Surah An-Nisa
'verse 58 which means:

"Indeed, Allah told you to convey the message to those who have the
right to receive it, and if you establish the law among humans you should
determine it fairly. Really Allah is the best to teach you. actually Allah is
almighty hearing again all-seeing ". (QS. Al-Nisa '(4); 58)

Meanwhile, fathonah can be defined as intellectual, ingenuity or
wisdom. A leader who is fathonah means a leader who understands,
understands and deeply lives all the things that are his duties and obligations.
The nature of fathonah can be viewed as a life strategy for every Muslim,
because to reach the creator, a Muslim must optimize all the potential that has
been given by him. The most valuable and most expensive potential that is only
given to humans is reason (intellect). (Hermawan Kartajaya and Muhammad
Syakir Sula, 2006: 128) The last one is tablig which means communicative and
argumentative. People who have a tabligh character will convey it correctly
(weighty) and with the right words. If he is a leader in the business world, he
must be someone who is able to properly communicate his vision and mission
to employees. (Hermawan Kartajaya and Muhammad Syakir Sula, 2006: 132)

Allah said in Surah Al-Ahzab verses 70-71 which means: "O you who
believe! Believe you to Allah and say the right words, Allah will undoubtedly
correct your deeds and forgive your sins. And whoever obeys Allah and His
Messenger, then really he will win with a great victory. (Surah Al-Ahzab (33);
70-71)

3. Theoretical Approach

Islamic ideology is an open ideology. This implies that even though the
conceptual foundations in the building of Islamic ideology are perfect, Islam does not
close the opportunity to communicate ideas and thoughts from outside Islam as long as
these thoughts do not contradict the Qur'an and Sunnah of Rosululloh. . The
development of science, an Islamic management framework as long as it is in a scientific
corridor is certainly highly recommended.

CONCLUSION
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Starting from several problems raised by the author in his scientific work entitled
"Thematic interpretation of leadership”, the author can draw conclusions about the
concept of educational leadership contained in Surah Al-Baqarah: 30 and Surah An-Nisa
verse 58.

1. The essence of the leader in the perspective of the Koran

If we refer to and look at the word of Allah SWT above, as explained above,
Islamic leadership absolutely comes from Allah SWT who is described in the
Qur'an who has made humans as khalifah fil ardli. So in this connection the
dimension of control is not limited to the interaction between those who lead
(umara) and those who are led (people), but both the leader and the people
(ummabh). Then in the religion of the leader is very much needed which has been
explained in Allah in the Koran and the Prophet, namely in his hadith. "Each of you
is a leader". In fact, human life has carried out elements of leadership such as:
"influencing, inviting, motivating and coordinating" their fellowmen. That
experience needs to be understood in order to get valuable lessons in realizing
good leadership in life, organizations or in an institution.

2. Standardization of a leader in the perspective of the Koran

a. Delivering the mandate of the mandate is divided into three types, namely:

1) Mandate relating to the rights of Allah. For example: carrying out orders,
staying away from everything that is forbidden, and using all members
of the body to get closer to Allah.

2) Mandate relating to one's own rights. For example: a person does not do
anything except what is beneficial for him, both in matters of religion,
world and hereafter.

3) Mandate relating to the rights of others. For example: not spreading
ugliness and disgrace among others, jihad, advising one another, or not
doing trickery in muamalah.

b. Establishing the law fairly, the order to decide the law fairly among
humans is absolute, which means it includes overall justice "among all
humans", not justice between fellow Muslims and against the people of the
book. Justice is the right of every human being only because he is identified
as a human being. Then this identity as a human is what makes him
entitled to justice according to manhaj rabbani. This identity is exposed to
all humans, believers or infidels, white or black people, Arabs and non-
Arabs alike.

c. Gentle, gentle, gentle in speaking and not hurting others with words or
deeds, and providing convenience and peace to society are subjective
factors that a leader must have that can stimulate and encourage others to
participate in deliberations .

d. Forgiveness, the nature of forgiveness is one of the manifestations of
devotion to Allah SWT. Islam teaches us to be able to forgive the mistakes
of others without having to wait for an apology from the guilty. Actions of
forgiveness should also be followed by generosity because if this is done
then Allah will give forgiveness in return.

e. Deliberation, the leader should always consult in every taking attitude and
decision relating to the interests of the people. All problems are resolved or
resolved by deliberation because this way, in addition to accommodating
people's opinions, it will also produce wise decisions. Deliberation or shura
is something that is very important for creating rules in any society. Every
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developed country that wants security, peace, happiness and success for its
people, still adheres to this principle of deliberation. It is not strange that
Islam pays close attention to this basis of deliberation. Islam names one of
the surah al-Qur'an as ash-shura, in which it talks about the characteristics
of the believers, among other things, that their life is based on deliberation,
even all their affairs are decided based on deliberation between them.

f. Tawakkal, All believers know that all matters of life, and all benefits of
harm in the hands of Allah, will leave everything to Him and will be pleased
with all His will. He wasn't afraid to face the future, wasn't surprised by
any surprises. His heart is calm and at ease, because he is sure of the justice
and mercy of Allah. Therefore Islam stipulates that faith must be followed
by tawakkal attitude. The tawakkal attitude is very useful for gaining inner
peace. Because if someone has tried earnestly to achieve something, exerts
all his energy and funds, makes plans very carefully and in detail, carries
out with full discipline and carries out strict supervision, if then he still
fails, he will not give up. He accepted it as a disaster, a test from Allah SWT
that must be faced patiently. On the other hand, if it works well, he will be
grateful to Allah SWT, not to be arrogant and proud, because he is sure that
all his efforts will not be successful without the permission of Allah SWT.
Thus, he faced all situations calmly. If you fail to be patient, if you succeed,
be grateful. Compare with someone who does not have the concept of
tawakkal in his life. Failure can make him stressed out and discouraged,
while success can also make him proud and forget himself.
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ABSTRACT

Optimization of learning activities in low grades can be reviewed from various transdisciplinary studies
of the implementation of learning in elementary schools. When viewed from the psychological side,
significant differences are seen from the characteristics, needs and tasks of student development. In
terms of neuroscience, there is a difference in hemispheric dominance where the right hemisphere in
students is more dominant in action compared to the left hemisphere which is different from adults. In
terms of humanism, all students have potentials that must be appreciated and grown, and in terms of
educational science there are clear differences in the management of significant learning elements.

KEYWORDS: Learning Activities, Transdisciplinary

PRELIMINARY

The process of maximizing learning activities is an inevitability to achieve educational
goals. Learning in the classroom is the spearhead of the implementation of national education
goals. Therefore, all forms of action to create an atmosphere and effective and meaningful
implementation of learning continue to be implemented.

Formally, classroom learning begins at the elementary school level. Elementary school is
the first vehicle for students to step up to see the cosmology of wider knowledge. The
introduction of concepts, technology and art became a bridge for him to get to know the world,
and everything was done through learning activities in school.

Optimization of learning activities in elementary schools must be carried out properly. An
indicator of the implementation of good learning activities in elementary schools is that the
learning activities provide meaning, understanding and skills for students. This meaning will
occur if the learning activities have a high idealism that is humanizing people in accordance
with the situation and conditions of students. Therefore, the main footing of development and
design of learning activities is the view to maximize human potential and create it as a whole
human being, and humanistic philosophy becomes the main footing. In addition, as a young
human being, elementary school students are very much different from adults, in terms of
psychological, neuroscience, humanism theory and educational science. So that the adjustment
of learning activities must also follow or adjust to the circumstances of the student.

These situational differences should be the basis for consideration in designing a learning
activity, especially in elementary school students. There needs to be a more in-depth study of
the various disciplines that support the running and implementation of effective learning
activities in elementary schools. Psychological studies, neurocyantic studies, humanism studies
and educational science studies must sit together in harmony and synergize and integrate in
transdisciplinary concepts to produce optimal output (Rachmat, 2011).

Starting from the explanation above, in this paper will be presented a study of four sectors
of science that boils down to the birth of an effective form of learning activities in low-grade
students in elementary school.
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DISCUSSION

Study of various studies that build low-grade learning activities in elementary school as
described in the introduction above starting from the foundation of humanistic philosophy. This
assumes that education will give meaning if the education clearly boils down to making human
beings as a whole. After based on the roots of humanistic philosophy, then each branch in a
science tree studied various studies of human beings with all elements that exist in humans
such as psychology, neuroscience, humanism and educational science.

An explanation of each study of science will be presented below:

a. Humanistic Philosophy

Hanurawan (1997) explained that humanistic philosophy is a philosophy that views
human nature by paying attention to human needs and interests. Presuming this view is in line
with the meaning of education itself is to humanize human beings through human development
to face the complexities and problems of modern life. Education is a way to maximize human
function through all educational activities including learning activities. Learning activities based
on humanistic philosophy will manifest as a learning activity that supports, discovers potential
and develops human abilities in the future.

b. Psychology Studies

Psychology studies discuss two big things, namely; 1) what are the characteristics of
low-grade elementary school students?, and 2) how is the cognitive development of the
student?. Psychological studies are considered important to be studied because psychological
studies is one of the considerations in designing learning activities, namely by correlates
between the characteristics and cognitive development of children to the material, strategies
and learning methods that will be used. This synchronization will result in successful learning
activities in order to.

Sumantri (2015) explains the characteristics of elementary school students including 1)
still happy to play, 2) happy to move, 3) working in groups and 4) demonstrating directly.

Furthermore, related to the cognitive development of the child, elementary school
students of low grades when looking at piaget cognitive theory are at a concrete operational
stage, which at this stage students can perform operations and logical reasoning replaces
intuitive thoughts as long as reasoning can be applied to concrete examples (Santrock, 2007).

Both of the things presented above, should be a consideration in designing low-grade
learning activities. Application of psychology in learning activities include:

1) Learning activities are packed in a pleasant atmosphere and still include the element of
playing didalmnya only the portion of play is not as big as in play activities in early
childhood,

2) Learning activities support student activity,

3) learning is supported by concrete or real learning materials and media,

4) The portion of motion-based learning is more than the theoretical learning in the
classroom.

c. Neuroscience Studies

Neuroscience is a neurology study that is the study of the brain. The study of the brain is
a discipline that is currently widely discussed by experts. The mystery of the human brain is still
a large mistrei that can not be decomposed in detail. Understanding of the brain is associated
with various other scientific studies that are expected to give birth to new theories that are very
useful.

The human brain is divided into two parts, namely the right hemisphere and the left
hemisphere (Arifuddin, 2017). The right hemisphere of the brain is more besifat lateral
(sideways), and divergent, while the left hemisphere of the brain is vertical (pointing up), and
convergent. The proper functioning of the right hemisphere in relation to mental activation is
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characterized by many possible answers (divergent functions) in dealing with problems. When
the demands of response refer to the right hemisphere of the brain, creative potential has a
growing opportunity. The response, function, and characteristics of the right hemisphere are
more intuitive, holistic, multidimensional, creative and human. The left hemisphere is more
rational, logical, orderly, and linear. Both hemispheres of the brain must develop in a variety of
learning experiences. This learning experience reciprocally demonstrates the flexibility of the
brain and the flexibility of human behavior (Semiawan, 2011).

Based on this explanation, considerations of material development and learning
activities must be adjusted to the student's brain development. The development of the right
brain that is intuitive, holistic, multidimensional, creative and humane is more dominant in
developing in low grade students. therefore, the application of learning activities is expected to:

1) Learning activities provide opportunities for students to give birth to creativity,

2) learning activities are comprehensive, namely learning that covers all aspects of student
development,

3) Adjusting learning activities with the development of the right brain of students by
packing learning with fun.

d. Humanism Study

The flow of humanism in education is an application of human understanding that cares
deeply about the interrelationship of human development in education. The basis of
humanitarian-based education is influenced by the flow of humanism in psychology that has
developed since the 1950s. This flow of psychology arises as a reaction to weaknesses found in
behavioristic and psychoanalysis (Jamaris, 2010).

Humanism-based education approach is an approach built on the theory of humanism
psychology that emphasizes the development of individual potential and the fulfillment of
mausia needs as a whole human being. The relation of humanism in learning activities are:

1) Developing positive feelings towards himself directed at the development of a positive
personality,

2) the development of positive feelings towards others directed to appreciate others,

3) the provision of learning facilities and infrastructure that can meet the needs of
students.

e. Paedagogical Studies

This study is more directed to the learning process that is directly related to the
elements of learning activities. The main learning activity is how to prepare students to be
ready to learn. The readiness of students to study is a paedagogical realm through aperception
activities. Education-related sciences are obtained through in-depth studies of education and
paedagogyk is the science. In addition, preparing and maximizing various elements of education
is also a study of educational science. However, paedagogic studies cannot stand alone without
the support of the study of psychology, neuroscience and humanism.

CONCLUSION
Effective learning activities are learning activities that suit the needs, situations and
conditions of students. In-depth and cross-sectoral studies must be conducted to gain a deep
and clear understanding in the process of designing learning activities for low-grade students in
elementary school. Effective learning activities are born from humanistic philosophy and
supported by psychological studies, neuroscience studies, humanism studies and paedagogical
studies into twigs of knowledge that nourish successful learning activities in order to.
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ABSTRACT

Talking about the modernization of education according to the experiences of Islamic organizations such as
Muhammadiyah, Nahdhlatul Ulama, Alwashliyah, al-Ittihadiyah, if it is stretched one straight line, then at
each end one will find the term one end traditionalist and at the other end modernist, and it turns out that in
the phenomenon sociologically, each organization looks to each other in terms of methodology of thinking.
People who are labeled as traditionalists develop modernist things and people who are labeled as
modernists develop things that are traditionalists. This thingking will not be a problem if we stick to the
Alquran, Sunnah and History. Renewal or modernization is a change towards open-mindedness, with science
and technology being at its core which are always related to rational or scientific matters. The modernization of
Islamic education in the experience of Nahdlatul Ulama is more towards educational revival namely, the natural
pattern of education under the auspices of the Nahdlatul Ulama comes back to life when it responds to
challenges. Reviving old positive values besides replacing old values with new things for the better and perfect.

KEYWORDS: Renewal Philosophy, Nahdlatul Ulama Educational Data, Contribution.

INTRODUCTION

Nahdlatul Ulama as the largest Islamic organization in Indonesia has a significant role in the
modernization of Islamic education. Basically, the Nahdlatul Ulama movement which was initiated by
the Ulama/ Kyai was an educational movement that was held throughout Indonesia. The values
adopted in the Boarding School (Pesantren) are the values adhered to by Nahdlatul Ulama, and vice
versa. This fact shows how big the role of ulama / kyai is in the leadership of the Pesantren. The
charisma of the scholars / kyai clearly played a big role in the dissemination of the Nahdlatul Ulama. At
the beginning of its establishment, Nahdlatul Ulama did not have a concrete formula for educational
reform. However, the Pesantren under the care of the kyai are themselves a great asset in the field of
education which Nahdlatul Ulama must take care of.

The reform of the Nahdlatul Ulama education system was an initiative of two important
figures: KH Moh. Ilyas and KH Abdul Wahid Hasyim. Moh Ilyas, through the approval of KH Hasyim
Asy'ari (founder of Nahdlatul Ulama), included general subjects such as Latin script, teaching Earth
Sciences, History, and Malay to the Tebuireng Pesantren. The Arabic teaching system has also
undergone very serious changes. He left difficult books behind and introduced a new teaching model
that referred to the Dutch teaching system used by Dutch schools, in which simple spoken language
was taught before moving on to the more difficult written language. Hasyim Asy'ari initiated a
reform of the learning system at the Tebuireng pesantren by starting a 1-year preparatory class
for 6-year elementary schools in the madrasah system. This newly introduced school education
is termed Madrasah Salafiyah, aimed at presenting students from the Tebuireng Islamic
boarding school with new subjects and methods, alongside long-established Islamic boarding
school learning. With this madrasah, Hasyim Asy'ari played a role in renewing the learning of the
pesantren. From here, renewable Islamic boarding schools emerged in a manner similar to the
Krapyak pesantren in Yogyakarta led by Kyai Ali Maksum (1915-1989), Tambakberas and
Rejoso pesantren in Jombang, East Java led by Kyai Hasbullah and Kyai Tamim. (Burhanuddin,
2012:368). Although at first these reform efforts faced great challenges, in the 1920s and 1930s the
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Tebuireng Pesantren was the most famous Pesantren in the country and cared for around 6,000
students. (Asari, 2007:229)

The formation of educational institutions within the Nahdlatul Ulama organization actually
started when this organization was founded. Nahdlatul Ulama's focus on education and teaching is a
logical consequence of its defense of Muslim reformist attacks, which prompted Nahdlatul Ulama to
develop its religious doctrine in order to avoid adultery and respond to modernity. (Fatoni, 2003:60)
The involvement of Nahdlatul Ulama in reforming efforts is a necessity so that he can continue to
survive in the face of the demands and challenges of the times.

There was a renewal of education for Islamic Pesantrens and madrasas in the Nahdlatul Ulama
environment with the emergence of the intellectual Nahdlatul Ulama. KH.A Wahid Hasyim when
serving as Minister of Religion and chairman of the Ma'arif Nahdlatul Ulama Education Institute,
which has made several efforts to reform Islamic Pesantrens and madrasah education through several
development paradigms, those are:

1. Renewing the paradigm from theocentric to anthropocentric by reconstructing the learning
objectives in the Pesantren, which were originally directed to create religious scholars (Ulama), by
suggesting that not all students become ulama, but still understand religious teachings as learned
in the Pesantren, student must strengthen themselves with various kinds of expertise which in
education is now known as life skill education.

2. The dichotomic paradigm shift to the non-dichotomic between religious and non-religious
sciences. According to Wahid Hasyim, the material taught in Islamic Pesantrens and madrasas
must be comprehensive sciences that do not only study religious sciences which come from
classical books.

3. A change in theoretical to practical paradigm. In this concept Wahid Hasyim emphasized the
importance of practicing the knowledge learned in Pesantren. The orientation of this paradigm is
the creation of human beings who have good morals and the goal of education is not merely the
transfer of knowledge but also the transfer of values. (Basori, 2006:101)

To realize the concept of renewal above, Pesantren and madrasah education must carry out a
form of renewal, namely renewal in aspects of educational institutions, aspects of curriculum content,
aspects of methodology and aspects of institutional functions. The reforms were carried out so that
Pesantren and madrasah as Indonesian Islamic educational institutions were able to answer the
challenges and demands of changing times.

DISCUSSION

Based on discussing in the class with Profesor Hasan Asari on Postgraduate Program 2019,
Talking about the modernization of education according to the experiences of Islamic organizations
such as Muhammadiyah, Nahdhlatul Ulama, Alwashliyah, al-Ittihadiyah, if it is stretched one straight
line, then at each end one will find the term one end traditionalist and at the other end modernist,
and it turns out that in the phenomenon sociologically, each organization looks to each other in
terms of methodology of thinking. People who are labeled as traditionalists develop modernist
things, and vice versa, people who are labeled as modernists develop things that are traditionalists.
This is not a problem if you stick to the Quran, Sunnah and history. Organizations that are often
referred to as modernist and traditionalist organizations in society include Muhammadiyah and
Nahdlatul Ulama.

Since its inception, many scholars have classified Nahdlatul Ulama as a traditional
organization while Muhammadiyah as a modern organization. This was based, as expressed by
Deliar Noer, that the traditionality of Nahdlatul Ulama was due to the organization being more
concerned with matters of religion, religion or mere worship. Nahdlatul Ulama’s opinion, Islam is the
same as figh, and in this connection they recognize imitation and reject ijtihad. Not to forget, many
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ritual practices carried out by Nahdlatul Ulama were mixed with existing cultures. On the other hand,
Muhammadiyah is often referred to as a modernist group because it pays more attention to the
nature of Islam in general. For Muhammadiyah Islam is in accordance with the demands and
conditions of the times. Islam also means progress, that religion will not hinder efforts to seek
knowledge, development of science, and the position of women. This circle is also known for its
puritan movements (cleansing from ritual practices that have no basis in text). (Miftahuddin, 2019).

The major Muslim organizations, Nahdlatul Ulama and Muhammadiah. As can be seen, some
observers have begun to challenge the polarization of the terms modernist and traditionalist or
modern and traditional when they are used to observe the development of Nahdlatul Ulama thought
today, and on the contrary even question the modernity of Muhammadiyah. In particular, since
returning to the Khittah in 1926, under the leadership of Abdurrahman Wahid, Nahdlatul Ulama has
moved to make changes, both in terms of vision, orientation and strategy.

In the context of renewal of religious thought, Muhammadiyah always states and attaches
the teaching dimension of "back to the Koran and as-Sunnah with the dimensions of ijtihad and
tajdid socio-religious, so members of this association generally do not have a particular sect, this is a
reflection of the working mechanism of ijtihad which critical of all forms of historicity of religious
institutions and institutional understanding of figh. Through ijtihad and cultural tajdid,
Muhammadiyah deliberately imitates and implements the school education system, so as not to call
it the Western education system, which teaches sciences more completely and comprehensively,
both in the natural and behavioral sciences, without leaving the sciences religious science. (Abdullah,
2004:111).

Unlike Muhammadiyah, since its birth Nahdlatul Ulama has been known as a group called
traditionalists. This is inseparable from the emergence of this organization in order to maintain
religious practices that uphold many traditions. circles who call themselves modernists, call
Nahdlatul Ulama a traditionalist group. Traditional in a vital sense is religious life, namely the
transmission of religious values. (Qomar, 2002:26)

Through religious and educational traditions. Meanwhile, traditional in the true sense of the
word, namely transmitting from one generation to the next. Therefore, the "traditionalist” view is not
without reason. Indeed, Nahdlatul Ulama is big and raised in tradition (al-Turats). Tradition depicted
in classical scholarship (Kitab Kuning) and religious practices that smells of locality, has become the
most important part of the life view of the Nahdliyin in general. They come from tradition, by
tradition, and for tradition. Thus, the Nahdliyin established their identity in the circle of tradition.
Tradition is a treasure that must be appreciated as best as possible to maintain identity and read the
signs of the times. Meanwhile, the Pesantren is a historical witness to this fact.

In this case it needs to be emphasized, that it is the difference in religious understanding that
has basically started to involve the two groups (Muhammadiyah and Nahdlatul Ulama) in debates
that are not only brief. However, actually the differences that occur between them are more on
methodological issues in approaching Islamic teachings than on other issues. There has never even
been a conflict between the two on a matter of principle. Therefore, if the traditionalist-modernist
dichotomy is connected with a way of thinking and understanding religion, a religious organization
is called a modernist because of the way of understanding religious teachings by prioritizing reason
so that it is able to follow changes. Meanwhile, a religious organization is called traditional,

Educational Data: Institutions, Human Resources, Students

The movement to empower people in the field of education, which from the beginning was a
concern of the ulama who founded the Nahdlatul Ulama, was then carried out through an institution
called the Ma‘arif Nahdlatul Ulama Education Institute (LP Ma‘arif Nahdlatul Ulama). This institution
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together with Jam‘iyah Nahdlatul Ulama as a whole carried out strategies that were considered capable
of realizing the educational programs that Nahdlatul Ulama aspires to.

For Nahdlatul Ulama, education is the main pillar that must be upheld in order to create an
independent society. This educational idea and movement has been started since its pioneering
establishment in Indonesia. Starting from the populist economic movement through Nadlatut Tujjar
(1918), followed by Tashwirul Afkar (1922) as a scientific and cultural movement, to Nahdlatul Wathan
(1924) which is a political movement in the field of education, three important pillars were found for
Nadhlatul Ulama who stood on January 31, 1926 M / 16 Rajab 1334 H, namely: (1) populist economic
insight; (2) scientific, social, cultural insight; and (3) national insight. (Aris, 2019). To realize these
pillars into the life of the Indonesian nation, Nahdlatul Ulama is actively involved in socio-religious
movements to empower people. It was felt necessary to create an effective organizational line
capable of representing the ideals of Nahdlatul Ulama and institutions such as the Da'wah Institute,
Ma'arif Education Institute, Mabarrot Social Institution, Agricultural Development Institute, and so
on which functioned to carry out NU programs. In all lines and joints of community life.

The position and function of Ma'arif of Nahdlatul Ulama are regulated in Chapter VI
concerning Organizational Structure and Apparatus articles 1 and 2; as well as Bylaws Chapter V
concerning Organizational Devices. Educational Institution Ma‘arif of Nahdlatul Ulama in its journey is
actively involved in educational development processes in Indonesia. Institutionally, it also established
educational units ranging from elementary, secondary to tertiary levels; schools under the Ministry of
National Affairs (formerly the Ministry of Education and Culture of the Republic of Indonesia) and
Madrasa; and the Ministry of Religion of the Republic of Indonesia), which currently runs there are no
less than 6,000 educational institutions scattered throughout the country under its auspices, starting
from Kindergarten, Primary School, Junior High School, Senior High School, Vocational School,
Madrasa Ibtidaiyah, Madrasa Tsanawiyah, Madrasah Aliyah, and several Universities. .

In 1936, Educational Institution Ma ‘arif of Nahdaltul Ulama in collaboration with the Nahdlatul
Ulama teaching commission succeeded in compiling and determining the levels of Nahdlatul Ulama
madrasas that should be run, including:

1. Madrasah Awaliyah, 2 years of study,
Madrasah Ibtidaiyah, study period 3 years,
Madrasah Tsanawiyah, 3 years of study,
Mualimin Wustha Madrasah, 2 years of study,
Mualimin Ulya Madrasah, 3 years of study. (Abdurrahman, 2017)
Over time the Nahdlatul Ulama more and more improved. Through Educational Institution
Ma‘arif of Nahdaltul Ulama the sustainability of education and teaching at managed madrasas, its peak
was manifested in a large conference which took place 23-26 February 1954 which made a decision
regarding the composition of madrasas in the Nahdlatul Ulama environment, including:
Raudhatul Athfal (TK), 3 years of study,
Sekolah Rakyat (SR), 6 years of study,
Junior High School of Nahdlatul Ulama, 3 years of study,
Senior High School Nahdlatul Ulama, 3 years of study,
Sekolah Guru B (SGB) of Nahdlatul Ulama, 4 years of study,
Sekolah Guru Atas (SGA) of Nahdlatul Ulama, 3 years of study,
First Mualimin Madrasah (MPP), 3 years of study,
Upper Mualimin Madrasah (MMA), 3 years of study,
Mualimin Mualimat Nahdlatul Ulama, 5 years of study. (Abdurahman, 2017)
The 30th congress in 1999 which was held in Lirboyo Kediri is arguably an important moment
in the history of Nahdlatul Ulama's educational development. At this congress, Nahdlatul Ulama
emphasized to be serious in strengthening its education governance. Then, in 2001, Educational
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Institution Ma'arif of Nahdaltul Ulama held a National Working Meeting. Among the results of the
National Working Meeting was to divide educational units into three categories of schools or madrasas,
namely: First, the education unit established by Educational Institution Ma'arif of Nahdaltul Ulama.
Second, educational units established by congregations or other institutions within the Nahdlatul
Ulama environment in collaboration with Educational Institution Ma'arif of Nahdaltul Ulama. Third,
established and managed independently by congregations or other institutions within the Nahdlatul
Ulama environment.

Nahdlatul Ulama's efforts in the field of education have shown amazing results where many
Nahdlatul Ulama schools in collaboration with the Nahdlatul Ulama Student Association (IPNU) were
awarded the Indonesian Record Museum (MURI) as the largest educational institution ranging from
elementary to secondary level totaling 12,092 in 2013. The data can be displayed as follows:

Table 1:
Nahdlatul Ulama Educational Institution Ranging From Elementary to Secondary Level

Junior | Senior Vaca
No. Province MI | MTs | MA | PT | SD | High High .
tional
School | School

1. | Bali 41 15 10 2 0 0 0 0

2. | Bangka Belitung 2 5 2 0 0 0 0 0

3. | Banten 0 22 3 0 0 0 0 0

4. | Bengkulu 7 9 6 0 0 0 0 0

5. | DKI Jakarta 374 | 103 | 33 0 0 0 0 0

5. | Jambi 10 27 3 0 0 0 0 0

7. | WestJava 351 235 | 67 13 |13 | 69 12 11
8. | Central Java 1445 | 458 | 142 |13 |13 |11 0 44
9. | East]ava 4412 | 1228 | 539 |35 |35 |76 0 39
10. | South Borneo 69 27 22 1 1 0 0 0
11. | Central Kalimantan | 4 3 1 1 1 0 0 1
12. | East Kalimantan 19 40 17 1 1 0 0 0
13. | Lampung 65 115 | 39 1 1 37 20 22
14. | NAD 127 | 87 49 0 0 0 0 0
15. | NTB 31 60 27 1 0 0 0 0
16. | NTT 14 9 2 1 0 0 0 0
17. | PAPUA 1 7 2 0 0 0 0 0
18. | Riau 0 0 17 0 0 0 0 0
19. | South Sulawesi 30 24 17 3 0 0 0 0
20. | North Sulawesi 2 8 4 1 0 2 0 0
21. | South Sumatra 30 8 3 0 0 0 3 0
22. | North Sumatra 313 489 |0 1 5 5 0 0
23. | Yogyakarta 105 |12 6 0 0 1 0 0

Total 7452 | 2991 | 1002 | 81 | 80 | 278 71 137

Of the approximately 12,000 primary and secondary level madrasas under the auspices of the
LP Ma'arif Nahdlatul Ulama, the majority are located in East Java. There are about 7,159 madrasas
active here. This Nahdlatul Ulamamber is a total of 4,329 Mandrasah Ibtidaiyah, 1,271 Tsanawiyah
Madrasa, 429 Junior High Schools, 626 Madrasah Aliyah, 231 Senior High Schools, and 86 Vocational
High Schools. Not all of these institutions were founded by LP Ma'arif Nahdlatul Ulama. Some were
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founded structurally by the LP Ma'arif Nahdlatul Ulama, others were founded culturally by Nahdlatul
Ulama residents but were willing to be under the auspices of Ma'arif Nahdlatul Ulama. (Khoiron, 2019)

At the level of Elementary School or Madrasah Ibtidaiyyah to Senior High School or Madrasah
Aliyah, the educational unit under the Ma'arif PBNU Education Institute is around 48 thousand. As for
the Pesantrens, there are about 23 thousand Pesantren that are members of the Nahdlatul Ulama
Pesantren Association or Rabithah Ma'ahid Islamiyah (RMI NAHDLATUL ULAMA). (Khoiron, 2019)

Based on data from the Ministry of Religion in 2012, The majority of Nahdlatul Ulama
residents come from Pesantrens in Indonesia. The Nahdlatul Ulama Pesantrens in Indonesia are 27,230
with 3,759,198 students. Furthermore, according to Rabithah Ma'ahid Islamiyah (RMI) who is in
charge of implementing policies in the field of education system and Pesantrens, the total Nahdlatul
Ulama students reached 13,477,000 from around 24,000 Pesantren. (Husnur, 2019)

Nahdlatul Ulama is an Islamic organization that is engaged in various fields such as religion,
social, cultural arts, economics, and education. In recent years, Nahdlatul Ulama has been active in
promoting higher education education. This is evidenced by the establishment of 55 Nahdlatul Ulama
Universities which were established in the last five to ten years. Apart from that, of course there are
many more campuses affiliated with Nahdlatul Ulama or founded by Nahdlatul Ulama cadres, but not
registered with the Nahdlatul Ulama structure. Hundreds of them. Starting from high school to
university.

Data on universities and colleges that are established under the auspices of the Nahdlatul
Ulama can be described as follows: (Laksono, 2019)

Table 2:
Nahdlatul Ulama Universities/Colleges in Indonesia

University Institute / College

1. Nahdlatul Ulama University of Gorontalo 1. Institute Nahdlatul Ulama of Pasuruan

2. Nahdlatul Ulama University of Southeast 2. STAI Salahuddin Pasuruan
Sulawesi 3. STIKES Nahdlatul Ulama Tuban

3. Nahdlatul Ulama University of Samarinda, 4. Holy Muslimat Akbid
East Kalimantan 5. STKIP Nahdlatul Ulama Tegal

4. Nahdlatul Ulama University of of South 6. STKIP Nahdlatul Ulama Indramayu
Kalimantan 7. ITS Nahdlatul Ulama Pekalongan

5. Nahdlatul Ulama University of West 8. PosmaNahdlatul Ulama Polytechnic of
Kalimantan Pekalongan

6. Nahdlatul Ulama University of North 9. Maarif Banyumas Polytechnic
Sumatera 10. IAIN Nahdlatul Ulama Kebumen

7. Nahdlatul Ulama University of Lampung 11. STAI Nahdlatul Ulama Pacitan

8. Nahdlatul Ulama University of West 12. STAI Nahdlatul Ulama Purworejo
Sumatra 13. STAI Nahdlatul Ulama Purwakarta

9. Nahdlatul Ulama University of NTB 14. STAI Nahdlatul Ulama Malang

10. Nahdlatul Ulama University of North 15. TAI Ma’arif Nahdlatul Ulama Metro
Sumatra Lampung

11. Nahdlatul Ulama University of Jakarta 16. STIS Nahdlatul Ulama Aceh

12. Nahdlatul Ulama University of Cirebon 17. STIES Nahdlatul Ulama Bengkulu

13. Nahdlatul Ulama University of 18. STAI Nahdlatul Ulama Madiun
Purwokerto 19. STAI Almuhammad Cepu

14. Nahdlatul Ulama University of Cilacap 20. STAI Nahdlatul Ulama Blora

15. Maarif University Nahdlatul Ulama of 21. STAI Nahdlatul Ulama Tasikmalaya
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Kebumen
16. Nahdlatul Ulama University of Jogjakarta
17. Nahdlatul Ulama University of Surakarta
18. Nahdlatul Ulama University of Jepara
19. Nahdlatul Ulama University of Sunan Giri
(UNUGIRI) Bojonegoro
20. Nahdlatul Ulama University of Surabaya
21. Nahdlatul Ulama University of Blitar
22. Nahdlatul Ulama University of Sidoarjo
23. Nahdlatul Ulama University of Bandung
24. Unira Malang
25. Unisma Malang
26. Ul] Jember
27. Unsuri Surabaya
28. Unwahas Semarang
29. Unsig Wonosobo
30. UNU Jakarta
31. UNISDA Lamongan
32. Islamic University of Makassar
33. Nahdlatul Ulama Islamic University
Of Jepara
34. Kadiri Islamic University (UNISKA)
35. Nahdlatul Ulama University (UNUSU)
36. UNU Cilacap
37. UNHASY Tebuireng Jombang
38. UNIB Situbondo
39. Islamic University of the Archipelago
Bandung
40. UNDARIS Ungaran
41. Yudharta Pasuruan University
42.UNISLA Lamongan
43. UNIPDU Jombang (accreditation B)
44. UNWAHA Jombang
45. UNDAR Jombang (Accredited PT: B)
46. Madura Islamic University Pamekasan
47.U]] Jember
48. Unsuri Ponorogo
49. Alma Ata Yogya University
50. Unv. Nahdlatul Ulamarul Jadid Paiton
51. Qomaruddin Gresik University
52. UNISKA (Kadiri Islamic University)
Kediri
53. Lamongan billfath university
54. UMAHA (Maarif Hasyim University
Latief) Sidoarjo
55. Umaha Sidoarjo

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

34.

35.
36.
37.
38.
39.
40.

41.
42.

43.
44,
45.
46.
47.
48.
49,
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.

62
63
64

STAI Nahdlatul Ulama Al-Azhar

[IAI Nahdlatul Ulama Kebumen

[AI An-Nawawi Purworejo
STAIQOD Jember

STIKAP Pekalongan

IAI Tribakti Kediri

STID Sirnarasa Panjalu

STAI Salahudin Al-Ayyubi

INAIFAS Jember

[AIDA Banyuwangi

STIT Sunan Giri Trenggalek

STAI Miftahul Ula Nglawak
Kertosono Nganjuk

STAI Badrus Sholeh Purwoasri
Kediri

STIADA Krempyang Nganjuk

IAI P Diponegoro Nganjuk

STAI Nahdlatul Ulama Temanggung
STAI Nahdlatul Ulama Hasaddin Pare
STAIFA Sumbersari Pare

KH Abdul Chalim Islamic Pesantren
(IKHACQ)

STAI Hasan Jufri Bawean

STIT Nahdlatul Ulama al Hikmah
Mojokerto

STIS Miftahul Ulum Lumajang

[IQ An Nahdlatul Ulamar Yogya
STASPA Yogya

STEBI Yogya

STAI AL Yasini Pasuruan

STAIP Pati

STAI Alhusain Magelang

[AI Tarbiyatut Tholabah Lamongan
[AI Ngawi

IAI Qomaruddin Gresik

STKIP Modern Ngawi

STIE Nahdlatul Ulama Subang

STIT Daru Ulum Kotabaru

STIDKI Nahdlatul Ulama Indramayu
STKIP Padhaku Indramayu

STAIS Dharma Indramayu

STIT Al-Amin Indramayu

STKIP Al-Amin Indramayu

STIS  Nahdlatul Ulama  Santara
Tangerang

. 1Al Al-Qolam Malang

. STAI Darul Hikmah Bangkalan

. STAI Pancawahana Bangil

85




INTERNATIONAL CONFERENCE OF CONTEMPORARY ISLAMIC STUDIES (INCONCIS)

—— —
cO0

65. STIQ Wali Songo Situbondo

66. STAI At Tagwa Bondowoso

67. GRESIK TRATE STIE Nahdlatul Ulama

68. STIT. Makhdum Ibrahim Tuban (STITMA
TUBAN)

69. STIEBS Nahdlatul Ulama Garut

70. INSTIKA Sumenep

71. IST AN Nahdlatul Ulama QAYAH
Sumenep

72. 1AI Al-Qodiri Jember

73. STEI Walisongo Sampang

74. Unisma Malang Polytechnic

75. STIE Nahdlatul Ulama Trate Gresik

76. STEI Kanjeng Sepuh Sidayu Gresik

77. STIE Bakti Bangsa Pamekasan

78. 1Al Syarifuddin Lumajang

79. 1Al Ibrahimy B.wangi

80. IAI Sunan Giri Bojonegoro

81. STIT al Urwatul Wutsqo Jombang

82. STAI Ma'arif Magetan

83. STAI Denpasar Bali

84. STAI Al Fithrah Surabaya

85. STIT Raden Student gresik

86. STIT al Fattah Siman Lamongan

87. STAl lhyaul Ulum Gresik

In Abdurrahman's quote, the small scale Nahdlatul Ulama of Human Resources (HR) who are
members of Nahdlatul Ulama are also listed as intellectual intellectual fighters of the nation's children
in the 2014 Institute for Islamic Studies of North Sumatera statistics book, of the 381 permanent
lecturers (PNS) who are teaching staff at this institution, there are 73 lecturers (23%) are members of
Nahdlatul Ulama and 80% of this Nahdlatul Ulama member have PMII organizational backgrounds
affiliated with Nahdlatul Ulama. (Abdurrahman, 2017)

In managing educational institutions, there are several basic principles, orientation and
educational identity within the Nahdlatul Ulama environment, namely; First, commitment to the
religious understanding of Ahlusunnah wal Jama'ah. Second, Nahdlatul Ulama's education policy is
based on the principle that education is an effort to develop human resources to become fully human.
Third, Prioritizing the combination of soul movement and the task of managing oneself. Fourth, making
mabadi 'khaira ummah as the basis for education management that reflects the values of al-shidq (truth
and justice), al-amanah (belief), al-'adalah (justice), al-ta'awun (mutual cooperation) and al-istigamah
(consistency of truth). Fifth, willing to work hard to uphold the value of work and achievement as part
of worship. (Ridwan, 2008:56)

For Educational Institution Ma'‘arif of Nahdlatul Ulama, education is an effort made
consciously, planned and contiNahdlatul Ulamaously in order to develop all the intellectual potential of
students (intellectual, emotional, practical, social, moral and spiritual) in order to be able to carry out
the mandate as caliph on earth; guard and guardian of the unity and integrity of the nation; the
successor, developer and implementer of the teachings and values of Islam Ahlussunah wal Jama'ah.
(Siddiq, 2005: 97)
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Educational Modernization Aspects: Goals, Curriculum, Methods, Human Resources,
Institutions
Goals

One of the most important contributions to the education reform of Nahdlatul Ulama is
the effort to reorient educational goals within the Pesantren and its derivative educational
institutions (Madrasa) which are too oriented towards pursuing a moral-spiritual life through
teaching religious sciences for happiness in the afterlife. The educational goals of Nahdlatul Ulama
were changed by emphasizing the importance of worldly and ukhrawi oriented goals
simultaneously by incorporating the teaching of general sciences and skills. The target of
Nahdlatul Ulama education reform is a change in the mindset of educators and students to have a
more realistic view which in turn provides another valuable contribution to the development of
Islamic education in Indonesia.

Curriculum

Tracing backwards, the education of the Nahdlatul Ulama Pesantren has developed
with adjustments in various dimensions of its curriculum. In 1934, K.H.A Wahid Hasyim initiated
a madrasah curriculum with 70% religious and 30% general components. At that time this was
very contrary to the culture of the Pesantren, whose curriculum was dominated by religious
lessons with classical learning methods. In 1962, Ma'arif held a Regional Level deliberation in
Bandung, West Java which resulted in a decision to change the curriculum for 70% religion and
30% general, which in turn became an inspiration for the government in an effort to improve the
quality of madrasah education in Indonesia by issuing a 3 Ministerial Decree. (Muhammedi, 2016)
In other words, the modernization of the Nahdlatul Ulama education curriculum was legalized
since the enactment of the 3 Ministerial Decree in 1975.

Institutionally, the implications of curriculum changes in Nahdlatul Ulama education
open opportunities for Nahdlatul Ulama madrasa’s students to enter the workforce in the modern
era. To this end, Nahdlatul Ulama included standardization of mixed style curricula, organizing
quality-oriented learning and recruiting teachers based on expertise. In essence, the Nahdlatul
Ulama curriculum is oriented towards global and regional standards, has a national perspective
and is implemented locally. (Abdurrahman, 2017)

The Nahdlatul Ulama curriculum is one that is issued by the government with
additional lessons in accordance with the needs of madrasas / schools, especially Ke-NU--an and
Ahlussunnal wal jama'’h (ASWAJA) subjects, with a composition of 100% religious and 100%
general. The journey of changing the Nahdlatul Ulama education curriculum can be seen as
follows:

Table 3:
The Changing Nahdlatul Ulama Curriculum
Before Modernization After Modernization
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The Nahdlatul Ulama education Implementing a mixed curriculum that provides
curriculum is concentrated on general knowledge teaching to be able to compete in
the Pesantren (religious) a pragmatic world so that the resulting output is not
curriculum with the classical only aware of religious matters, but also must be
method. The output is focused on | skilled in various fields of science and technology
being kyai / ulama (religious which obliges the Pesantren curriculum to be able to
experts). adapt itself to present educators who are experts in
their fields
In 1962, Educational Institution The Nahdlatul Ulama curriculum issued by the
Ma'arif of Nahdaltul Ulama held a | government with additional lessons in accordance
Regional Level Conference in with the needs of madrasas /schools, especially Ke-
Bandung, West Java which NU-an and Ahlussunnal wal jama'h (ASWAJA)
resulted in a decision to change subjects, with a composition of 100% religious and
the curriculum for 70% religion 100% general. Until now, the curriculum in use still
and 30% general, refers to the national curriculum.

In this context, Nahdlatul Ulama reformed the existing and long-standing Islamic education
curriculum and made it more relevant to socio-historical demands. (Sobari, 2010) Renewal of the
Nahdlatul Ulama education curriculum is a reflection of the modernity of Pesantren educators as a
means of maximizing Islamic teaching educational activities so as to make it a driving force for
improving the quality of education in rural communities in order to enter progress and enrich the
national education system.

METHODOLOGY

Regarding the learning method in Nahdlatul Ulama education, of course, it cannot be separated
from the Pesantren learning method. The method is still classical between the Kyai and his students. In
general, the methods used in Nahdlatul Ulama education are the wetonan/bandongan [halagah
method (the students sit around the Kyai listening to their respective books), the sorogan method
(presenting their book in front of the cleric or his assistant, done individually), the memorization
method. However, as the times change, these methods have changed to methods that are felt to
improve the quality of education. The Kyai /Ulama can choose or combine several methods in one
subject.

The demands of modernization encourage not only to know about religion, but also to be
skilled in various fields of science and technology which oblige the Pesantren curriculum to be able to
adapt. Nahdlatul Ulama is trying to change the method that has been used in its Pesantren with new
methods that are more organized and pay attention to the physical-spiritual development of students
and their relevance to pragmatic needs in order to complement and perfect the traditional Pesantren
educational institutional system, considering that most of the supporters of Nahdlatul Ulama are rural
communities. Changes in the educational methods of Nahdlatul Ulama can be seen as follows:

Table 4:
The Changing of Nahdlatul Ulama Educational Methods
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Before Modernization After Modernization

The learning methods applied include the | The democratic method provides opportunities
wetonan / bandongan / halagah method | for students to strengthen themselves with
(the students sit around the kyai listening | various skills / expertise by utilizing various

to their respective books), the sorogan knowledge and not limited to kyai only. The
method (handing their book in front of the | purpose of changing this method is that students
cleric or his assistant, done individually), (student) are not only religious experts, but
the memorization method. experts in the field of science and technology who
can answer the problems of life in the pragmatic
modern world.
Human Resources

In the past, Pesantren were the basis for preparing Nahdlatul Ulama's human resources,
focusing only on experts in the religious field. Several ulama were recruited from Pesantren for the
management of Nahdlatul Ulama at the local and central levels. After modernization, a reshuffle of
human resources occurred with the inclusion of young teachers with educational backgrounds in
Mecca and Scholar of public schools who became administrative leaders in order to adapt to the
conditions and needs of the times.

In order to improve human resources, Nahdlatul Ulama formed an institution called
LAKPESDAM (Institute for the Study and Development of Human Resources) which is an effort to
implement the idea of returning to the khittah so as to minimize Nahdlatul Ulama being too politician
so that the Nahdlatul Ulama socio-religious agenda is neglected.

The format of education in the Nahdlatul Ulama environment, besides preparing cadres in the
religious field, also prepares ready-to-use personnel in various fields to respond to the demands of the
times needed by society, so that Nahdlatul Ulama education has a place in the hearts of the people.

At the Nahdlatul Ulama Congress in Situbondo, KH Abdurrahman Wahid was elected Chairman
of the PBNU. He immediately prepared a team to formulate the concept of human resource
development (PSDM) which was guided by the reference to actualization of the contents contained in
the pillars of ASWAJA teachings.

Apart from KH. Abdurrahman Wahid, there are several Nahdlatul Ulama figures who have
progressive thoughts such as Masdar F. Mas'udi, KH. Mustofa Bisri, KH Sahlan Mahfudz who
participated in the lecturer Nahdlatul Ulamarsery program as an initial study for study abroad. In turn,
they carried out an intellectualism movement by forming NGO’s whose aim was to carry fresher and
more progressive Islamic ideas and thoughts.

One form of human resource development by Nahdlatul Ulama residents is expanding to Perth,
Western Australia to introduce Nahdlatul Ulama abroad. They have aspirations to sow shards of Islam
that is cool, peaceful, and tolerant in a country where the population is predominantly non-Muslim.
This is a matter of pride because Nahdlatul Ulama is the bearer. For this reason, at the initiation of the
Assistant Dean of UIN Syarif Kasim, Pekanbaru, Riau, Prof. Raihani, they founded the Darul Ma'arif
Madrasah in Perth, Western Australia. (Husnur, 2019)

The purpose of the madrasa's existence is like a Nahdlatul Ulamarsery for Muslim seedlings
based on Aswaja. This is considered important because they grow and develop in a non-Muslim
environment, so that their spirit of tolerance will be honed, which indirectly reveals a tolerant Islamic
identity and Rahmatal lil'alamin. This mission is considered important so that they know that Islam
does not like violence.
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Cadres of Nahdlatul Ulama in Perth, Western Australia help each other to rent a place or
building for Darul Ma'arif Madrasah students. The place is quite strategic, namely in the Kenwick
Community Center which is located in the Kenwick Suburb, City of Gosnells, Western Australia. For the
cost issue, students are drawn infaq of 10 dollars each month. From that infag, some teachers and
guardians of students added infaq, the madrasah has been running until now. The Nahdlatul Ulama’s
students so far has reached 106 people. Some of them are children of Indonesian citizens who live
there, children of mixed families, and there are even children of Lebanese, Pakistani, Singaporean,
Malaysian and Rohingya people. The Nahdlatul Ulama’s teachers and staft is 22 people. For the sake of
religious service, they are all voulenteer (volunteers), without a salary. The activities of this madrasa
are similar to the TPA (Quran Education Park) in Indonesia. Entering only once a week, namely
Saturday, starting at 09.30 until 13.00 local time. It was chosen Saturday, because in addition to
Saturday they returned from school at 15.30 local time. Meanwhile, some of the teachers came home
from work at 17.00. To streamline teaching, students are divided into two groups. First, the junior
group, for kindergarten to elementary school children in grade 6. Second, the teen group, for junior
high school to high school students. While the subject is learning to read the Koran with the iqra
'method. The time allocation is the first hour. The following hours were filled with religious
knowledge based on Ahlussunnah wal Jamaah (Aswaja). Then closed with dzuhur prayer in
congregation. (Husnur, 2019)

Institutional

For Educational Institution Ma'‘arif of Nahdaltul Ulama, education is an effort made
consciously, planned and continuously in order to develop all the intellectual potential of students
(intellectual, emotional, practical, social, moral and spiritual) in order to be able to carry out the
mandate as caliph on earth; guard and guardian of the unity and integrity of the nation; the successor,
developer and implementer of the teachings and values of Islam Ahlussunah wal Jama'ah. Educational
Institution Ma'arif of Nahdaltul Ulama, organizes formal education from Primary School/ Madrasa
Ibtidaiyah to tertiary institutions and non-formal education in accordance with community needs.

In its work in the field of education, Educational Institution Ma‘arif of Nahdaltul Ulama has
provided a significant share in educating the nation. Many Educational Institution Ma'arif of Nahdaltul
Ulama schools make innovations and improvisations according to the real needs and challenges of the
community, both economically, socially and culturally.

The modernization of the Nahdlatul Ulama educational institution can be described as follows:

Tabel 5:
The Changing of Nahdlatul Ulama Educational Institution

Before Modernization After Modernization

The Nahdlatul Ulama educational | Modernization carried out in schools includes aspects of
institution has not been managed management, curriculum, methods, human resources by

operationally, either in terms of considering advances in science and technology. The
workforce or management. One presence of Ma'arif Nahdlatul Ulama reinforces
institution with another does not | ASWAJA's religious principles and plays a very big role
have a clear vision, there is no in institutional development.

standard curriculum system.

Pesantren is used as the main Some Pesantrens have opened formal education
institution to produce only institutions in the field of religion such as MI, MTs, MA,
religious experts. and also opened formal education in general fields such

as Primary School, Junior High School, Senior High
School, Vacational School and even Universities with
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various disciplines. Empowering RMI (Rabithah Ma'ahid
al-Islamiyah) as the motor of reform in charge of the
Pesantren development system so that it has
competitiveness and is not abandoned by the
community.

Influence and Contribution
From the presentation of the Nahdlatul Ulama educational data described earlier, it proves that
the education managed by Nahdlatul Ulama is sufficient to contribute in terms of education. Under the
management of Educational Institution Ma‘arif of Nahdaltul Ulama, the community can reach
education in all regions of Indonesia.
The influence and contribution of Nahdlatul Ulama education can be seen as follows:

1. The education system developed by Nahdlatul Ulama has an independent character, for
example in its management, so that the spirit of independence becomes a positive contribution
to the development of national education.

2. The combination of the spirit of movement and the need to organize oneself. (Muzadi,
2007:48)

Some of the educational modernization activities carried out by Educational Institution Ma‘arif
of Nahdaltul Ulama include:

1. Carry out education data collection.

2. Strengthening English and establishing cooperation with foreign universities.

3. Writing books/ teaching materials Ahlussunnahwal Jama'ah (Aswaja) and Nahdlatul Ulama's

and Ma'arif's 1983 curriculum revision.

Implementation of school-based management (SBM) and improving the quality of education.
Organizational Consolidation through friendship, printed journals, and websites.

Improving education management.

Olympics for the quality of teachers and students.

Arrangement of Nahdlatul Ulama's educational assets.

Active in the formulation of educational policies.

0. Higher Education Development. (Muhammedi, 2016:222)

For its contribution to North Sumatra, in the past, Nahdlatul Ulama established Nahdlatul
Ulama of North Sumatera which had grown, stood and developed for several years, especially in P.
Sidimpuan. Ulama and early UNUSU figures who had previously established a tertiary institution called
UNUSU (Nahdlatul Ulama University of North Sumatra) and then "requested” by the Government; in
this case the Ministry of Religion (formerly the Ministry of Religion) to become the embryo for the
establishment of a state Islamic university called IAIN-SU (North Sumatra State Islamic Institute), is
now changing its shape to UIN-SU (State Islamic University of North Sumatra). At that time, in 1973,
UNUSU metamorphosed into [AIN-SU.

Nahdlatul Ulama North Sumatra which was founded on February 9, 1947 on its way to
produce several Institute-Nahdlatul Ulamas, including:

1. South Tapanuli Islamic College (1960) in P. Sidimpuan.

2. PERTINU (1962) at P. Sidimpuan

3. UNUSU (Faculty of Tarbiyah, 1963), (Faculty of Ushuluddin, 1965), (Faculty of Da'wah, 1970),
(Faculty of Public Knowledge, 1978) at P. Sidimpuan

4. UNUSU / KH Foundation. ZaiNahdlatul Ulamal Arifin (F. Syariah, 1967) in Medan.
(www.unusu.ac.id, 2015)
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As an impact, the handover of several UNUSU faculties to become part of IAIN-SU in 1973
resulted in the "loss" of UNUSU as an Nahdlatul Ulama higher education institution in North Sumatra
until 2014.

Currently UNUSU is back in North Sumatra with an exit operational permit with a decree. No.
576 / E / O / 2014 dated 27 October 2014 for 10 study programs (PGSD / S-1, Management / S-1,
Computer Science / S-1, Informatics / S-1, Information Systems / S-1, Agricultural Cultivation / S-1,
Food Science and Technology / S-1, Agribusiness / S-1, Nahdlatul Ulamatrition / S-1, and Health
Analyst / D-3), given by DIKTI Prof. Hermawan Hermawan Kresno Dipojono through the Head of
PBNU KH. Said Aqil Sirodj to represent UNSU H. Masdulhag Siregar at the DIKTI Senayan Jakarta office
and the PBNNU Kramat Raya office, Jakarta, on April 10, 2015.

UNUSU has just opened its first new student registration in May 2015 for the 2015/2016
Academic Year, even though the establishment permit was actually written on 27 October 2014. In this
first academic year UNUSU has received student enrollments totaling 70 people. Furthermore,
2016/2017 UNUSU has experienced a significant increase in the Nahdlatul Ulama member of new
student enrollments, amounting to 205 people. Likewise in the third operational year or 2017/2018.
The increase in the Nahdlatul Ulama students shows that Nahdlatul Ulama education is receiving
enthusiastic attention from the community.

CONCLUSION

Starting from strong religious foundations, efforts to reform Nahdlatul Ulama are in progress,
as shown in a series of ideas and reform efforts., which then produced a new form of Islamic religious
education with a general characteristic called madrasah, without having to leave the traditional
character that has lived and supported the Indonesian Muslims for a long time. Nahdlatul Ulama
education reform is a tangible manifestation of its openness to change in the importance of progress
which in turn becomes the driving force for the improvement of the condition of the ummah as a
whole.

From the explanation of the contents of the paper that has been stated, the modernization of
Islamic education in the experience of Nahdlatul Ulama is more towards educational revivalnamely, the
natural pattern of education under the auspices of the Nahdlatul Ulama comes back to life when it
responds to challenges. Reviving old positive values besides replacing old values with new things for
the better and perfect.
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ABSTRACT

Human resource development is to increase the work productivity of educators and be able to improve skills
and motivation. Quality of education is often defined as the characteristics of educational services that meet
certain criteria to meet the satisfaction of education users, namely students, parents, and other interested
parties. In maintaining the quality of the process, it is necessary to have a quality controller that oversees
the running of the process and all its supporting components. The quality of education means that education
graduates have the appropriate abilities so that they can make a high contribution to development,
especially determined by the teaching and learning process, educators play an important role. Educators are
the creators of the teaching and learning process. He is a person who will develop a free atmosphere for
students to study what is interesting and is able to create ideas and creativity within the limits of
consistently enforced norms.

Educators (teachers) are a key element in the education system, especially in schools. This is because
teachers are the central point in renewing and improving the quality of education, in other words one of the
important requirements for the realization of quality education is if its implementation is carried out by
educators whose professionalism can be relied on. Some of the efforts to develop human resources for
teacher performance are; (a) educator education qualification improvement program and (b) certification
and equivalence program.

KEYWORDS: Development, Human Resources, and Teacher Performance

PRELIMINARY

Human resource development is a professional educator with the main task of educating,
teaching, guiding, directing, training, assessing, and evaluating students in early childhood
education through formal education, primary education and secondary education ”(Undang-undang
Republik Indonesia No. 14, 2005: 3). One of the national ideals that the Indonesian nation must
strive for is efforts to educate the nation's life through national education. Education plays a key
role in the development of quality human and human resources. The future and excellence of our
nation are determined by the excellence of its human resources (HR), in addition to human
resources, they must also be able to utilize human resources effectively and efficiently in the world
of education (Samsudin .S, 2006: 50). The development (Devolopment) is the process of improving
the technical, theoretical, conceptual and moral skills of educators through education and training.
Development is intended to stimulate, maintain, and improve the quality of staff in solving
organizational problems (Udin Syaefudin Saud, 2013: 98). Furthermore, it is also said that the
development of educators based on institutional needs is important, but what is more important is
based on individual needs to undergo the professionalization process. Because the substance of the
study and the context of learning always develop and change according to the space and time
dimension, educators are required to always improve their competence.

So the point is that human resource development here is an effort to carry out coaching
aimed at developing the quality of educators in order to achieve the goals and objectives that the
school wants to achieve by developing human resources related to the field of educators' duties.
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According to Danang Sunyoto (2013: 3), human resources are people who work in an
organizational environment or in a school, referred to as personal, labor, teaching and learning, for
their students in the world of education. Human resources can be said to be potential which are
assets and function as capital in organizations and in the world of education that can realize
physical and non-physical real potential in realizing the existence of the organization.

Basically, human resources are the only resources that determine the organization which
includes an organization in a school. Human resources can also be understood as strength that
comes from human potential in the organization, and is the basic capital of the organization to carry
out activities in achieving goals. Human resources are also called human resources, human power
or strength(Abdurrahmat Fathoni, 2006: 11).

A. Educator

Educators are professionals with the main task of educating, teaching, guiding, directing,
training, assessing, and evaluating students in early childhood education through formal education,
primary and secondary educators Undang-Undang Republik Indonesia Nomor 14, 2005: 3).
According to Gunawan's (Ondi Saondi dan Aris Suherman, 2015: 3) opinion, he is an educator of
planning, implementing as well as evaluating classroom learning, so students are subjects who are
directly involved in the process to achieve educational goals.

Development also according to the Law of the Republic of Indonesia Number 18 of 2002
development is a science and technology activity aimed at utilizing proven scientific principles and
theories to improve the functions, benefits and applications of existing science and technology, or to
produce technology. new. Development generally means growth, change slowly (evaluation) and
change gradually (Undang-Undang RI Nomor 18: 2002). This is as stated in Law Number 14 of
2005, which is a professional educator with the main task of educating, teaching, guiding, directing,
training, assessing, and evaluating students in early childhood education through formal education,
basic education and secondary education (Tim penyusun Undang-Undang Nomor 14, 2006: 2).

As for the Islamic perspective, educators are often referred to as Ustad, namely people who
are required to be professional in their commitment, Mualim, namely an educator who is able to
explain the nature of knowledge, Murabbiy is the person who guides, qamudaris is a person who
educates others, Muaddib is a person who builds tapping.

Requirements for an Educator

Profession is an idea that is used to designate a job that fulfills the requirements that
require the jobs to be able to demonstrate their competence in carrying out their duties. This
competence is the foundation of the profession, that is, a job in general can be done and completed
properly in the hands of people who have authority and skills as well as experts in their fields.
Educators as subjects in education and as learning planners and executors. Therefore, educators
are a determinant of the success and success of the learning process. Government Regulation No. 19
of 2005 concerning national education standards chapter VI article 28 states that:

Educators must have academic qualifications and competencies as learning agents, be
physically and mentally healthy and have the ability to realize the goals of national education.

The requirements that must be fulfilled by an educator include: professional requirements
for educator work, biological requirements, psychological requirements, psychological
requirements, and pedagogical requirements.

The word performance or work performance comes from the word "performance” which
according to Mangkunegara (A.A Anwar Prabu Mangkunegara, 2000: 67) is defined as the actual
work performance achieved by someone. The factors that affect this compensation include:
performance, quality of performance and work motivation.
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B. Human Resource Development

According to the cycle, the notion of development is a short-term educational process that
uses systematic and organized procedures in which educators can better apply technical skills and
objectives in the human resources of the teacher itself.

Meanwhile, development is a long-term educational process in which educators must be
able to learn in-depth conceptual and theoretical knowledge of decision making in order to achieve
goals.

According to Singodimedjo, Human resource development is the process of preparing
individuals to take on different or higher responsibilities in an organization, usually related to
increasing intellectual abilities to carry out a better job. Development leads to learning
opportunities to assist the development of workers.

Basically, the main purpose of developing human resources is to increase the work
productivity of educators and be able to improve skills and motivation. The purpose of training in
human resource development. Law of the Republic of Indonesia No. 20 of 2003 concerning the
national education system that is so that educators can gain the ability to carry out their duties as
educators, human resource development is planned efforts made by educators to improve the
competence of educators and students in training, education and development. Realizing that
profession and resources are important forms of the existence of educators as a component that is
responsible for the success of education, so it becomes a demand that educators must be aware of
their roles and functions as educators (Sedarmayati, 2009: 164).

Therefore, educators need to continue to develop human resources. Because it is necessary
to develop human resources, the goal is to get good results, for the future of the school and for the
future for students. Human resource management is part of organizational management, which
focuses on the human resource element. HRM has the task of managing the human element
properly in order to obtain a satisfied workforce. According to Umar, the duties of human resource
management can be grouped as managerial functions: planning, organizing, directing and
controlling. Operational Functions: Procurement, development, compensation, integration,
maintenance, and termination of employment. The third function: the position of human resource
management in achieving the goals of educational world organizations (Edi Sutisno, 2009: 61).
Human Resources Potential Development Program

In the World of Education Programs that can be carried out as teacher human resource
development are as follows:

» Educator education qualification improvement program

In accordance with the regulations and fulfilling the demands of the applicable Teacher and
Lecturer Law that the minimum educational qualification of Educators is Bachelor (S-1), if it is seen
from the existing conditions of educators there are still teachers who have not met the demands of
undergraduate education qualifications, an education qualification improvement program must be
carried out so that can meet these requirements. This educational qualification improvement
program can be in the form of a continuing study program in the form of learning assignments.

e Equalization and Certification programs

This program is intended for educators who teach not according to their educational
background or are not from a teacher education program. It is undeniable that what is happening
today is that there are still many schools that experience limitations and shortages of educators in
certain fields of study or subjects. taken by assigning Educators who are not in the same level or
who are still related to the subjects being taught from education, the existence of this equalization
and certification program is so that Educators teach according to their educational background or
belong to the education study group listed in their diploma.
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LITERATURE REVIEW/ METHODOLOGY

A. Types of research

The method used in collecting data is a descriptive method designed to obtain information
about human resource development at Aisyiyah's private MTs. The approach used is a qualitative
approach. This type of research used in this research is qualitative research, research that is used to
examine natural objects. Data retrieval in this study was carried out naturally, as it is in a normal
situation that is not manipulated by circumstances and conditions.
B. DATA SOURCE
¢ Primary Data Sources

In this study, the primary data sources obtained by the researcher were: the results of
interviews with the head of madrasah, the deputy head of the madrasah in the field of curriculum
and educators at Aisyiyah's private MTs.
» Secondary Data Sources

Secondary data sources are sources that do not directly provide data for data collection, for
example through other people or documents. Sources of secondary data obtained by researchers
are data obtained directly from related parties in the form of school data and various literature
relevant to the discussion, such as Aisyiyah's private MTs documents.
C. Method of collecting data

In qualitative research, data collection is carried out in a natural setting (natural
conditions). Primary data sources and data collection techniques are mainly participant
observation, in-depth interview and documentation.

Data Collection Method Table

Title indicator Data source Method Instrument
Human resource | Educator Head master Deep interview Cheklis
development at | qualification
MTs Private | improvement Deputy head of | Observation Guidelines
Aisyiyah program madrasah for | (observation) _
curriculum Interview
Equivalence and Documentation
certification Educator
program

D. Data Validity Test (Triangulation)

Tringulation can be done using different techniques, namely interviews, observation and
documents. Besides being used to check the correctness of the data, this tringulation is also carried
out to enrich the data.

E. Data Analysis Method

1. Data reduction

2. Presentation of Data

3. Verify Data and Draw Conclusions

RESULTS AND DISCUSSION
Madrasas are complex institutions. As a complex institution, madrasas will not become
better by themselves through a certain quality improvement process. To produce quality education
and learning, it must be supported by the existence of professional educators. Because educators

97




INTERNATIONAL CONFERENCE OF CONTEMPORARY ISLAMIC STUDIES (INCONCIS)

[ -~
Y

c0

are the key to the successful implementation of improving the quality of education. For the
professionalism of educators, it must be improved and developed. Educators and education
personnel are professionals who demand certain skills or skills.

These skills or skills are basic requirements or technical skills related to the ability of
educators in managing learning, besides that educators must also have a good personality, behave
well and have courtesy related to this, an educator can be categorized as a person of good quality,
sufficient or less, it can be seen from the ability to manage learning and be able to get along with the
community both within the school and outside the school (Ondi Saondi and Aris Suherman, 2015:
5).

In relation to the development of human educators, the availability of competent educators
is one of the important components that must be fulfilled in supporting the education system.
Educator resource development is an activity to increase the ability of educators in the learning
process effectively and efficiently. In educator development activities there are several programs
that must be carried out, namely: According to Ondi Saondi and Aris Suherman (2015: 3), in the
development of Educator Human Resources there are several programs that must be carried out,
namely:

1. Educator qualification improvement program
2. Equalization and certification program

This it can be described that the development of educators at private MTs Aisyiyah North
Sumatra is based on observations and interviews with madrasah principals, deputy head of
madrasah in the field of curriculum, and educators 1. Teacher education qualification improvement
program The qualification of educators is a minimum requirement as educators who already have
their qualifications. already have the ability and skills that are more in increasing their competence.
In developing human resources for educators, their quality as educators is the main need that
teachers must have because the qualification of teaching staff is the fulfillment of long-term needs
where other needs that must be owned by educators can be met through continuous activities
according to their needs. which is desired. This is based on the statement of the head of the
madrasah during the interview as follows:
¢ Has the teacher qualification program at MTs Private Aisyiyah been running well?

Answer: In general, the qualifications here have gone well, according to the subject, according to
educational qualifications, yes, it has gone well because of the 24 educators there are only 4 who do
not have the qualifications, so it is concluded that 90% are qualified.

The results of the interview with Mrs. Sri Wandan Sari Ningsih S.Pd as the head of the
madrasah were strengthened by an interview with Mr. Dedy Hartoyo, S.Pd waka the curriculum
was as follows: Yes, the teacher qualifications have gone well, 90% of educators who teach at
Aisyiyah's private MTs have teaching with a minimum S1 diploma means Linear. But there are also
some educators who teach not according to their qualifications. From the school itself, there is no
budget available for unqualified educators to upgrade their qualifications as teaching staff.

Furthermore, the results of the interview with the teacher Rahimatul Islami S.Pd as a
mathematics teacher said that "the abilities and skills possessed by educators must be developed
because of the rapid development of technology and information so that educators must follow
these developments. If you look at the ability as fellow educators, actually educators who do not
have the qualifications already have professional abilities as educators, but there is only need for
improvement in addition to being a requirement of the law as well as for themselves. Here the role
of the principal himself is quite good, by always paying attention to the ability of educators in
teaching and always directing educators to always develop themselves. Some educators who want
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to improve their qualifications for further study are allowed from school, some further studies are
also from the government and some are done privately.

From the results of observations related to the qualifications of teachers at MTs Private
Aisyiyah, with the support of the head of the madrasah, the teachers were also motivated so that it
was related to the condition of the educators at MTs Private Aisyiyah, the condition of the existing
qualifications of educators had been implemented. Despite this the teaching ability of educators is
already fulfilling qualifications is still limited, so it needs guidance and development in order to
deepen insights and skills so that future performance in learning can be better. Moreover,
educators who do not have the qualifications where their ability to teach is still very much needed
direction and training.

Based on the table below, it can be understood that 90% of the teaching staff at private MTs
Aisyiyah already have qualifications, 5% have a diploma degree, 5% have a high school education
background / equivalent, thus the qualifications of teaching staff support the learning process at
MTsS Aisyiyah.

Then from the results of observations made by the author based on the Waka Curriculum statement
during the interview as follows:

e What kind of assistance does madrasah principals provide to educators in the certification
program?

Answer: Equivalence and certification program in the certification program, the certification
program is a government program that aims to ensure that there is awareness from the
government of the teaching profession as professional educators.

According to the deputy principal of the madrasah in the curriculum section, information
was obtained that in the implementation of the school certification program, it provided assistance
in the form of services to help meet the requirements for certification. However, of the 24 teaching
staff, only 16 have participated in this program while the others are still in the certification process.

This program is also a government program that is instructed for educators to be able to
improve their abilities as educators, in addition to improving their welfare as educators at
Aisyiyah's private MTs. According to the results of observations made by the author using the
method of documentation, data on the qualifications and certification of educators at Aisyiyah MTs
are obtained.

In this section the author will perform data management which is then analyzed and the final
conclusions are drawn, in this case the author uses the method of observation, interviews, and
documentation which tries to obtain data about the development of teacher human resources at
Aisyiyah's Private MTs.

¢ How do madrasah principals develop teaching resources such as educator qualification
improvement programs?

Answer: Not 100% so far, educators who do not have the qualifications have always received an
appeal from the head of madrasah because considering the government's demands that the
minimum requirement for educators is qualification. Madrasahs themselves have not been able to
provide assistance to educators who have not been qualified, but the assistance provided by the
school is a form of the principal himself always encourages educators to always improve their
abilities. Especially for educators who have not fulfilled the demands of the law regarding the
minimum requirements for education.

The results of the interview with Mrs. Sri Wandan Sari Ningsih S.Pd as the head of the
madrasah were strengthened by the results of the interview with Mr. Waka Dedy Hartoyo A. Ma.
there is. Then, only in the last 2 years, there have been educators who have begun to improve their
qualifications as teaching staff. From the school itself, before there is a budget for unqualified
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educators to be able to improve their qualifications as teaching staff. "However, the teaching ability
of teachers who have met the qualifications is still limited, so it needs guidance and training to
deepen insights and skills so that their competencies can continue to increase.

From the results of observations made by the author, it shows that teachers at MTs Private
Aisyiyah have met the standard qualifications of an educator, namely Strata 1 which is required by
the government to become an educator. However, there are still some educators who teach not
according to their qualifications. In essence, educators are the energy that is obtained through
education. The abilities they have can be seen from the qualifications they have, and as educators,
they must have competence as professionals. related to the development of Teacher Human
Resources at MTs Private Aisyiyah North Sumatra.

e What are the obstacles for educators so that they cannot fulfill the qualification requirements of
educators?

Answer: There are several obstacles experienced by the educators themselves, namely the limited
cost and time and seeing the minimum salary for honorary educators which makes them feel
unable to continue their education to meet the qualification requirements.

The results of the interview with Mrs. Sri Wandan Sari Ningsih S.Pd as the head of the
madrasah with Mrs. Rahimatul Islami S.Pd said that due to the lack of funds, the educators' time
indirectly became increasingly impossible because of the large amount of teaching time. That is the
alphabet I inhibit educators in certification with a lot of time teaching automatically educators are
hampered in certification.

From the results of observations related to the qualifications of educators at MTs Private
Aisyiyah, they do not have academic qualifications through formal education nor have they
followed the academic qualifications of educators through due diligence and equality tests, due to
various factors that have made them not follow the policies regarding these educators, including
the factors are cost and time. . That is the barrier for educators to qualify.

* What services does the school provide to educators regarding the certification program?

Answer: The certification program is a government program intended for teachers as a form of
recognition as professional educators. The school has never prevented educators from joining the
certification program. In participating in certification there are many requirements that must be
met, and in this case the school has helped complete the requirements that must be met in
certification, such as including educators in scientific activities which are a requirement for
certification, then it has arrived at the whiting list wait) when it is time for the school to permit.

* What kind of assistance is provided to educators in the certification program?

Answer: Equivalence and certification program In the certification program, the certification
program is a government program that aims to ensure recognition from the government of the
teaching profession as professional educators.

e How is the development of human resources for educators at MTs Private Aisyiyah North
Sumatra?

Answer: According to the results of the interview with the head of the madrasah, he stated that "the
training efforts carried out at MTs Private Aisyiyah to develop temporary teaching staff are good
enough. Of the training activities, there are activities that are often followed, namely training
workshop activities according to the number of participants required in the request (invitation),
but internal training is also carried out. Of the many existing training programs that have been
followed. Only the training and workshop programs have been running well.

According to the results of the interview with Rahimatul Islami S.Pd, the principal often
includes educators in training activities, both outside school and training held at school. Activities
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that are often followed are workshops and training. The training material that is often followed is
related to the learning process, such as making lesson plans, syllabus and making textbooks.

Based on the results of the interview above, it can be concluded that this development
program was carried out by the head of the madrasah in the form of human resource development
research so that this study directed educators. Although there are some educators who have carried
out this training research, it has not been implemented yet. The head of the madrasah has made
every effort and has tried to carry out his duties optimally in the implementation of increasing
human resource development at MTs Private Aisyiyah North Sumatra.

CONCLUSION

According to the results of research conducted by the author at MTs Private Aisyiyah about
human resource development, they are as follows:
Qualification program, in this program, educators at MTs Aisyiyah already have the qualifications
required by the government, such as developing training, including: software training for
educational personnel; with the training in software applications, data entry, library workshops for
educational staff (school book data application, catalog creation). KTSP training for educators;
making curriculum syllabus 2013, context analysis. Teaching quality workshop for educational
staff; compilation of textbooks. Training for the preparation of RPP for teaching staff; preparation of
lesson plans in the curriculum and there are some educators who teach not according to their
qualifications. Furthermore, the certification program, in this case is the same as the qualification
program, where in the certification program there are several educators who have not taken
certification. The efforts of the principal of madrasah for this program are to provide assistance in
the form of services.
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ABSTRACT

Educational evaluation is an important part of the implementation of national education. This concept
greatly influences the future of the national education system, because with the evaluation it will bring
improvements to the past system to a better future system. As a country that has big aspirations in
developing a national education system, certainly making educational evaluation a system that will
participate in carrying out this mission. This study aims to reveal various juridical foundations that
serve as the legal basis for conducting educational evaluations. The method used in this research is
literature study, namely by gathering various information that can be obtained from books, journals,
electronic, print and social media. The results of this study reveal that educational evaluation is an
important part of the development and improvement of the national education system. In addition,
education evaluation must be carried out in accordance with the standards set by the government
through the ministry of education so that there is an even distribution of evaluation in all parts of the
country.

KEYWORDS: Juridical, Evaluation, Education

PRELIMINARY

The term education is familiar to all citizens of the world, especially Indonesian citizens.
Many words have the same meaning as education. For some westerners, they know education
with the term "education”, the Arabs are familiar with the term "tarbiyah" and meanwhile, those
of us in Asia, especially Indonesia, call it education. This term is used by many developed /
developing countries as one of the special concerns and is always updated in accordance with
the development of science and technology.

One proof of the importance of education for the sustainability of a country, among others,
is that many heads of state are willing to spend extraordinary fantastic APBN funds for the
welfare of the nation and state in the future. Big hopes for improving a nation are given to the
education system that takes place in that country, so it must start from improving the quality of
human resources through the national education system.

This is in accordance with the opinion expressed by Muhardi (2004) that Improving the
quality of a nation actually rests on improving the quality of its human resources, and one of
these can only be achieved through an emphasis on the importance of education. This means
that education has a very valuable and significant contribution in improving the quality of a
nation, of course also for the Indonesian nation. To optimize the contribution of education to the
improvement of the quality of this nation, all parties (stakeholders) have important
contributions including the education manager itself, the private sector, the government, and
society in general.

In the 1945 Constitution, the issue of education has been implicitly stated in the preamble,
that one of the goals of the state is to educate the nation's life which is then strengthened in
Article 31 paragraph 1 which states that every citizen has the right to receive instruction.
Meanwhile, paragraph 2 states that the government shall seek and implement a national
education system as regulated in Law Number 2 of 1989 concerning the National Education
system.

If we examine the considerations used as the reason for the birth of Law Number 2 of
1989 it is determined by the formulation of the nature of national development in the field of
education, that education is an effort to educate the nation's life and improve the quality of
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Indonesian people in realizing an advanced, just and prosperous society and enabling its
citizens to develop. self, both with respect to physical and spiritual aspects.

Based on the concept of education that has been explained above, it can be concluded that
education is very meaningful for every nation and all citizens. Therefore, for the sake of
sustainability and certainty of the running of the national education system and improving
educational processes and outcomes, it is necessary to evaluate education and a juridical
foundation made by the government as a basis for supporting all guarantees of its
implementation.

The juridical foundation is an important part of improving and ensuring the educational
evaluation process. This has been applied by Singapore (as one of the countries with the best
education system in the world), asking for government assistance in ensuring the sustainability
of the education system. This is in line with the opinion expressed by Khoe Yao Tung (2002)
that the success of the Singapore state in managing its national education system is that there is
a full commitment by the government that cuts the education bureaucracy.

According to the large Indonesian dictionary, the juridical foundation is the foundation
used as an enforcing tool for carrying out an activity and is legally protected in an area, so that
the activities carried out cannot be contested by other parties. If there are other parties who
intend to destroy the activities carried out, the parties carrying out the activities receive legal
assistance from the state.

Based on the above opinion, it can be understood that in the implementation of
educational evaluation, a juridical foundation is needed as a tool to strengthen the educational
evaluation process carried out. With the existence of a juridical basis, the things that are
damaging the education system can be evaluated and make improvements in order to bring
about better educational processes and outcomes.

This paper will give the writer ideas about all the juridical foundations that have been
validated by the government, so that the implementers of educational evaluation activities can
be used as a reference in carrying out their duties properly. That way, individuals who have low
power can be enlightened and the individual cannot argue with the evaluator.

METHODOLOGY

This research uses a type / research approach in the form of a Library Research. Khatibah
(2011) suggests library research as an activity carried out systematically to collect, process, and
conclude data using certain methods / techniques in order to find answers to problems faced
through library research.

There are four steps of literature research (Mestika Zed, 2008), namely: 1. Prepare
equipment. Equipment tools in library research in the form of pencils or pens and note paper 2.
Compiling work bibliographies, work bibliographies are notes on the main source materials that
will be used for research purposes. 3. Adjusting the time, in terms of managing this time,
depending on the person who takes advantage of the available time, it can be planning how
many hours a day, one month, it's up to the person concerned to use the time. 4. Read and make
research notes, meaning that what is needed in the research can be recorded, so as not to get
confused in the sea of books of so many types and forms.

RESULTS AND DISCUSSION

The success or failure of education in achieving its goals can be seen after an evaluation of
the output or graduates it produces. If the output of graduates is in accordance with what has
been outlined in the goals of education, then the educational effort can be considered successful,
but if on the contrary, it is considered a failure. Literally, the word evaluation comes from the
English language evaluation; in Arabic; al-taqdir; in Indonesian means; appraisal. The root word
is value; in Arabic; al-gimah; in Indonesian means; values (Elis Ratna Wulan & HA Rusdiana,
2014: 1).
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In general, there are several main components in an educational institution, namely;
students, teaching staff, education personnel, educational facilities and infrastructure, learning
methods (in the teaching and learning process) of educational curricula, educational instruction
and assistive tools, educational facilities, education budgets and education evaluation

Based on the discourse above, it can be interpreted that evaluation is an activity of
gathering facts about the learning process systematically to determine whether there has been a
change in students and to what extent these changes affect the lives of students (Idrus L, 2019).
Evaluation is very important to find out whether there is significant progress or even setbacks
that make the education system less good.

Based on the above meaning, it can be understood that educational evaluation can be
defined as an action or a process to determine the value of everything in the world of education
or everything that has to do with the world of education (Wayan Nurkancana: 1986).
Educational evaluation is an important part of the education system as one way to find out how
the education system has been implemented and efforts to identify what should be updated
from the many important parts of the education system.

There are at least two meanings that can be obtained from the enactment of an
educational evaluation system, namely: the first is an evaluation system that provides optimal
information. The second is the benefits achieved from the evaluation. The main benefit of
educational evaluation is to improve the quality of learning (Gintings Abdorrakhman, 2008).
This statement implies that the evaluation of education is very important as a basis for
improving the national education system.

The same thing was conveyed I Nyoman Doni Pramana, et al (2014) that educational
evaluation is an important activity whose activities, processes and development systems must
be accounted for to the government, society, students and all individuals who are directly or
indirectly involved in the national education system. Therefore, for the sake of sustainability of
educational evaluation and as an effort to have a legal umbrella that ensures this activity
continues, this paper will explain the various juridical foundations that govern the entire
implementation of educational evaluation including:

Law of the Republic of Indonesia Number 20 of 2003 concerning the National
Education System, Article 8 states that The public has the right to participate in
planning, implementing, monitoring and evaluating educational programs. This law
provides information that educational evaluation is not the responsibility of the
government or individuals given the authority to conduct evaluations, but also the
responsibility of the general public. The general public must play an active role in
monitoring education evaluation activities, so that there are no more education
evaluations that are not monitored by the community. The active role of the
community is expected so that our national education system is always monitored and
evaluated for better improvement.

Law of the Republic of Indonesia Number 20 of 2003 concerning the National
Education System, Article 52 paragraph 2, namely that the management of higher
education units is implemented based on the principles of autonomy, accountability,
quality assurance, and transparent evaluation. This law provides information that
evaluation power is important in implementing the management of the education
system. The continuity of educational activities from time to time must be in line with
evaluation activities so that every educational activity carried out is evaluated
properly.

Law of the Republic of Indonesia Number 20 of 2003 concerning the National
Education System, Articles 54 to 56. Following are some articles and paragraphs
regarding the role of society in education. The role of society in education includes the
participation of individuals, groups, families, professional organizations, employers
and community organizations in the implementation and control of the quality of
education services (Article 50 paragraph 2). The community has the right to provide
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community-based education in formal and non-formal education in accordance with
the peculiarities of religion, social environment and culture for the benefit of society
(Article 55 paragraph 1). The implementation of community-based education
develops and implements education curriculum and evaluation, as well as its
management and funding in accordance with national education standards (Article 55
paragraph 2). This law explains that educational evaluation is also included in the
education system which is managed by individuals or other private parties. Evaluation
is very meaningful for all education both managed by the government and society.
Law of the Republic of Indonesia Number 20 of 2003 concerning the National
Education System, Article 57 states that (1) Evaluation is carried out in the context of
controlling the quality of education nationally as a form of accountability for
education providers to interested parties. (2) Evaluation is carried out on students,
institutions and educational programs in the formal and non-formal channels for all
levels, units, and types of education. Furthermore, Article 58 states that (1) The
evaluation of student learning outcomes is carried out by educators to monitor the
process, progress, and improvement of students' learning outcomes on an ongoing
basis. (2) Evaluation of students, educational units, and educational programs is
carried out by independent institutions periodically, thoroughly, transparently, and
systemic to assess the achievement of national education standards. This law explains
that educational evaluation includes all components that participate in the education
system. All educational components must be evaluated periodically to see the level of
achievement that has been achieved within a certain period of time. This is in line
with the opinion conveyed (Elis Ratna Wulan & HA Rusdiana (2014) that all actors
involved in the education system must be evaluated thoroughly, lest there be actors
who have not been evaluated by the evaluator (the person / agency conducting the
evaluation), because all these actors influence each other. All educational components
must be evaluated periodically to see the level of achievement that has been achieved
within a certain period of time. This is in line with the opinion conveyed (Elis Ratna
Whulan & HA Rusdiana (2014) that all actors involved in the education system must be
evaluated thoroughly, lest there be actors who have not been evaluated by the
evaluator (the person/agency conducting the evaluation), because all these actors
influence one another. All educational components must be evaluated periodically to
see the level of achievement that has been achieved within a certain period of time.
This is in line with the opinion conveyed (Elis Ratna Wulan & HA Rusdiana (2014)
that all actors involved in the education system must be evaluated thoroughly, lest
there be actors who have not been evaluated by the evaluator (the person / agency
conducting the evaluation), because all these actors influence one another.

RI Law No. 14 of 2005 on Teachers and Lecturers. Article 1 states that teachers are
professional educators with the main task of educating, teaching, guiding, directing,
training, assessing, and evaluating students in early childhood education through
formal education, basic education, and secondary education. Furthermore, Article 20
states that in carrying out professional duties, teachers are obliged to: plan learning,
carry out a quality learning process, and assess and evaluate learning outcomes. This
law means that a professional teacher is a teacher who evaluates the entire learning
process that he has done. This is in line with the opinion expressed by Abdul Kallang
(2017) that one of the components that a professional teacher must have is
pedagogical ability, which includes the ability to understand and develop the potential
of students, planning and implementation of learning, as well as a learning evaluation
system. mastering “science education”.

RI Government Regulation Number 19 of 2005 concerning National Education
Standards. Article 55 states that the supervision of educational units includes
monitoring, supervision, evaluation, reporting, and follow-up on the results of
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supervision. Furthermore, Article 58 states that at the primary and secondary
education levels, reports by educators are addressed to the head of the education unit
and the parents / guardians of students containing the results of the evaluation.
Furthermore, for primary and secondary education, the report by the head of the
education unit is addressed to the school / madrasah committee and other interested
parties, which contains the results of the evaluation and is carried out at least every
end of semester.
The rules described above can be concluded that the school supervision system must
also be equipped with an evaluation. All activities carried out by the supervisor during
their visit to the school, the components that are supervised, the results obtained from
the supervisor will end with an evaluation activity.
Regulation of the Minister of National Education Number 19 of 2007 concerning
Education Management Standards by Primary and Secondary Education Units, states
that self-evaluation is an important part of an education unit. Self-evaluation referred
to in this law is an evaluation conducted by the school of the existing education
system at the school. The forms of self-evaluation carried out according to this law
are:
a. School/Madrasah conducts self-evaluation of school/madrasah performance,
b. Schools/Madrasahs prioritize indicators to measure, assess performance and make
improvements in the implementation of National Education Standards.
c. School/Madrasah implements:

1) Periodic evaluation of the learning process, at least twice a year, at the end of

the academic semester,
2) Periodic evaluation of the annual work program at least once a year, at the end
of the school/madrasah budget year.

d. School/madrasah self-evaluations are carried out periodically based on valid data
and information.
Furthermore, the process of evaluation and development of KTSP is carried out by: a.
comprehensive and flexible in adapting the latest scientific and technological
advances; b. periodically to respond to changing needs of students and society, as well
as changes in the education system, as well as social changes; c. integrative and
monolithic in line with changing levels of subjects; d. comprehensive by involving
various parties including: board of educators, school/madrasah committee, graduate
users, and alumni.
Furthermore, Evaluation of Educators and Education Personnel Utilization a.
Evaluation of the empowerment of educators and education personnel is planned
comprehensively at the end of each semester by referring to the Standards for
Educators and Education Personnel, b. Evaluation of the utilization of educators and
education personnel includes the suitability of the assignment with expertise, the
balance of the workload, and the performance of educators and education personnel
in carrying out their duties. c. Evaluation of educator performance must pay attention
to the achievements and changes of students.
Based on several Ministerial regulations described above, it can be interpreted that
school/masdrasah self-evaluation is one part of the evaluation that must be prepared
by schools/madrasahs in order to create a more stable educational atmosphere than
what is being implemented.
Regulation of the Minister of National Education Number 19 of 2007 concerning
Education Management Standards by Primary and Secondary Education Units,
emphasizes that there are several components in the education system that must also
be evaluated properly, including: 1. Guidelines for the management of KTSP,
education calendar and division of tasks for educators and personnel education is
evaluated on an annual basis, while others are evaluated as needed, 2. The school
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organizational structure is evaluated regularly to see the effectiveness of school
management work mechanisms, 3. Assessment of student learning outcomes,
School/Madrasah establishes procedures that regulate the transparency of the
learning outcome evaluation system for assessment continuous formal and
documented assessments accompanied by evidence of validity, reliability, and
periodically evaluated to improve the assessment method, 4.In the facilities and
infrastructure section, evaluate and carry out maintenance of facilities and
infrastructure so that they continue to function to support infrastructure oses of
education, 5. Supervision of school/madrasah management includes monitoring,
supervision, evaluation, reporting, and follow-up on the results of supervision, 6.
Teachers report the results of evaluations and assessments at least at the end of each
semester addressed to the principal of the school/madrasah and parents/guardian of
students, 7. The principal of the school/madrasah reports the results of the evaluation
to the school /madrasah committee and other interested parties at least at the end of
each semester, 8. The school /madrasah documents and uses the results of
monitoring, supervision, evaluation, and reporting as well as action records. continue
to improve school/madrasah performance, in the management of learning and overall
management. Based on the various laws and regulations that have been described
above, it can be understood that evaluation is not only carried out in the educational
process, but is broader than that, every component in education starts from
infrastructure, school organization, assessment of learning outcomes, supervision, the
management of KTSP is evaluated as well as possible to get a better system than what
is being done. This is in line with the opinion expressed by Abdul Kallang (2017) that
evaluation is an inseparable part of every human effort, a good evaluation will spread
understanding and improvement in education while a wrong evaluation will harm
education.

CONCLUSION

Based on the results of the research findings described in the previous section, it can be
concluded that so far, there are four laws and regulations that can be used as a juridical basis for
conducting evaluation in schools, including 1) Regulation of the Minister of National Education
Number 19 of 2007 concerning Education Management Standards by Primary and Secondary
Education Units 2) Government Regulation of the Republic of Indonesia Number 19 of 2005
concerning National Education Standards 3) Law of the Republic of Indonesia Number 20 of
2003. Concerning the National Education System 4) Law RI Law Number 14 of 2005 on
Teachers and Lecturers.
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ABSTRACT

The purpose of this study is to find alternative solutions to problems in an effort to improve teacher
discipline in teaching attendance in class through the application of Reward and Punishment. Based on
data analysis, from this study it can be concluded that the application of Reward and Punishment is
effective in increasing the discipline of teacher attendance in class in teaching and learning activities.
The data obtained shows that after the implementation of actions in the form of rewards and
punishments, teachers who are more than 15 minutes late are 0, and teachers who are less than 10
minutes late are 8 teachers. The application of Rewards and Punishment can increase the discipline of
teachers attending class in teaching and learning activities at MIN 11 Medan.

KEYWORDS: Teacher Discipline, Reward and Punishment

INTRODUCTION

Efforts to improve the quality of education are in accordance with the ideals of the
Indonesian people, to realize general welfare and the intellectual life of the nation, where
education has an important role in increasing devotion to God Almighty, intelligence, and skills.

To carry out the task of improving the quality of education, a teaching and learning
process is held, the teacher is a central figure, in the teacher's hand lies the possibility of success
or failure in achieving the goals of teaching and learning in schools. Therefore the task and role
of the teacher is not only to educate, teach and train but also how teachers can read the
classroom situation and the conditions and conditions of their students in receiving lessons.

To increase the role of teachers in the teaching and learning process and student learning
outcomes, teachers are expected to be able to create an effective learning environment and will
be able to manage the class. Teachers are professional educators with the main task of
educating and evaluating students, in early childhood education through formal education,
primary education and secondary education. Meanwhile, employees of the education sector are
part of the educational staff, namely members of the community who devote themselves and are
appointed to support the implementation of education. In the information about
Wiyatamandala's insight, teacher discipline is defined as a mental attitude which contains a
willingness to comply with all applicable rules, regulations and norms in carrying out duties and
responsibilities.

From the above understanding, it can be concluded that teacher and employee discipline
is a willingness to comply with all the rules and norms that exist in carrying out their duties as a
form of responsibility for the education of their students. Because after all, a teacher or
education staff (employee) is a reflection of their students in an attitude or role model, and the
disciplinary attitude of teachers and education personnel (employees) will give color to much
better educational outcomes.

The success of the learning process is very dependent on several factors, including the
teacher factor. The teacher plays an important role in the success of the learning process.
Teachers who have good competence will certainly support the success of the learning process.
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The teacher's role apart from being a teacher, the teacher also acts as an educator.
Educator is anyone who deliberately influences others to reach a higher level of humanity
(Sutari Imam Barnado, 1989: 44). So that as an educator, a teacher must have awareness or feel
that he has a duty and obligation to educate. The task of educating is a very noble task on the
basis of a very holy "vocation". As a central component in the education system, educators have
a major role in building the foundations for the future of humanity. The human character that is
built in the framework of our national development is "whole Indonesian people"”, namely
people who have faith and devotion to God Almighty, confident in discipline, moral and
responsible. To make this happen, the example of a teacher as an educator is needed.

Teacher exemplary can be seen from the daily behavior of teachers both inside and
outside school. In addition to teacher exemplary, teacher discipline is also one of the important
things that teachers as a teacher and educator must have.

Facts in the field that we often encounter in school are the lack of discipline of teachers,
especially the problem of teacher discipline when they enter the classroom during classroom
learning activities.

Based on the description above, the authors are interested in conducting school action
research with the title: "Efforts to Improve Teacher Discipline in Teaching Attendance in
Classroom Through the application of Reward and Punishment at MIN 11 Medan.”

7 e

RESEARCH METHODOLOGY

A. Action Research Staging

The method used in this research is the School Action Research (PTS) method. PTS is a
research procedure adapted from Classroom Action Research (PTK) (Committee for Teacher
Professional Education and Training, 2009: 73). School action research is “(1) participatory
research that emphasizes action and reflection based on rational and logical considerations to
make improvements to a real condition; (2) deepen understanding of the actions taken; and (3)
improve the situation and conditions of school / learning in a practical way ”(Depdiknas, 2008:
11-12). In short, PTS aims to find solutions to real problems that occur in schools, as well as
seek scientific answers to how these problems can be solved through corrective action.
The approach used in this action research is a qualitative approach. That is, this research was
conducted because it was found that there was a problem with the low level of teacher
discipline in class attendance in the process of teaching and learning activities. This problem is
followed up by applying a coaching model to teachers in the form of the application of rewards
and punishments carried out by the principal, these activities are observed then analyzed and
reflected. The revised results are then applied again in subsequent cycles. This research is an
action research model of Stephen Kemmis and Mc. Taggart (1998) which was adopted by
Suranto (2000; 49) which was later adapted in this study. This model uses a self-reflection
spiral system starting from planning, action, observation, reflection, and re-planning which is
the basis for a problem-solving approach. As expressed by Mills (200; 17) "Stephen Kemmis has
created a well known representation of the action research spiral ..". Researchers use this
model because it is considered the most practical and actual.
This school action research activity consists of several stages, namely: 1. Planning 2.
Implementation 3. Observation 4. Reflection

B. Location and Time of Research
1. Research Location: MIN 11 Medan
2. Research Time: September 8, 2020 s.d. 30 September 2020

C. Research Subject

The subjects of this school action research were 10 teachers at MIN 11 Medan,
consisting of 6 PNS teachers and 4 Non PNS teachers..
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DISCUSSION AND RESEARCH RESULTS

This School Action Research (PTS) was conducted in two cycles. This is due to the
limited time available, and with two cycles the writer considers it sufficient to increase teacher
discipline in class attendance in teaching and learning activities.

A.Cycle 1
Cycle 1 consists of several stages, namely: (1) Planning, (2) Implementation, (3)

Observation and Evaluation, and (4) Reflection.

1. Planning

Planning is the first step taken by the author when he will initiate action. In order for
planning to be easily understood and implemented by the author who will take action, the
author makes an action plan as follows:

(a) Formulating the problem to be solved. In this research, the problem to be solved is that
there are still many teachers who lack discipline in class attendance in the teaching and
learning process.

(b) Formulating the goal of solving the problem / the goal of facing the challenge / goal of doing
innovation / action. In this study, the authors took a plan to take action to provide rewards
and punishments to teachers to improve teacher discipline in class attendance in the
teaching and learning process.

(c) Formulating indicators of the success of the application of Rewards and Punishment in
improving teacher discipline in class attendance in the teaching and learning process. The
indicator of the success of implementing this action is 75%, which means that this action is
declared successful if 75% of the teachers are not late to class in the learning process.

(d) Formulating the steps for problem-solving activities / activities facing challenges / activities
to take action. The steps taken by the author in taking action include socializing to teachers
about the research to be carried out, as well as conveying the objectives of implementing the
actions taken by the author. Teachers were told about the application of Rewards and
Punishment which will be applied in this research. In this first cycle, it will be posted /
posted in the teacher's room, as well as in the administration room, the ranking of the
names of the teachers with the lowest level of delay in entering the class to the one with the
highest level of delay.

(e) Identify school residents and or other related parties involved in solving problems / facing
challenges / taking action. The author identifies who is involved in this research. The parties
involved in this research are: teachers, picket teachers, administration staff, and students.

(f) Identify the data collection methods to be used. The data collection method taken by the
author is qualitative data through observation, observation and interviews with students
regarding the presence of teachers in class in teaching and learning activities.

(g) Development of observation and evaluation instruments. In collecting data, the writer used
an instrument in the form of an observation sheet / observation sheet, an assessment scale
and a questionnaire that was distributed to students, to determine the students' assessment
of the teacher's attendance in class in the teaching and learning process.

(h) Identify the necessary facilities. The facilities or aids used in this research include: paper
(observation sheets), writing tools in the form of ballpoint pens, and clocks in each class, as
well as a recap of the attendance numbers of each teacher.

2. Implementation
The implementation of this school action research is carried out through several
activities, including:

(a) Distribute 6 sets of observation sheets to each Class Leader or Class Secretary, according to
the number of study groups at MIN 11 Medan, as many as 6 study groups. In the observation
sheet, a list of teachers who teach in that class every hour has been made and given a
column for class entry and class time out.
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(b) Coordinate with the picket officers, who every day consists of 2 officers, namely from
teachers who do not have teaching hours on that day and one person from the
administration. The picket officer will circulate the class teacher attendance list that has
been made so that they can see the teacher attendance level in each class and at every
change of class hours. Teachers who are more than 15 minutes late are considered absent
and are marked with a cross.

(c) After finishing class hours, a recapitulation of observations is made, both from the picket
teacher, from students and from the author.

(d) This activity is carried out continuously every day to each teacher for one week (one cycle).

3. Observation and Evaluation

Observations or observations were made by the researcher using an observation sheet
for one week (one cycle), for all 23 teachers. During the observation the researcher was assisted
or collaborated with the picket teacher.
Observations by researchers include:

a) The presence of teachers in class

b) The level of delay of the teacher in class

c) Time to leave the classroom after finishing lessons

Researchers also conducted an assessment of the results of the observation sheets that
were distributed to class administrators to observe the presence of the teacher in class.
From the results of observations and a recap of the teacher's attendance in class in the teaching
and learning process, it can be seen in the following table:

RECAPITULATION OF DELAY LEVELS
TEACHER AT PRESENCE IN CLASS

CYCLEI
Time of Delay / Amount / Percentage
Less than 10 minutes 10 minutes to 15 minutes More than 15 minutes
2 3 4
20 % 30 % 40 %

From the recapitulation of the level of class teacher tardiness in the learning process, it
was obtained data, as many as 2 teachers were late to class less than 10 minutes, 3 teachers
were late to class 10 minutes to 15 minutes, and 4 teachers were late to class more than 15
minutes.

From the data above, it can be concluded that the level of delays in teachers entering the
classroom more than 15 minutes in the teaching and learning process is still high, namely 4
people or 40%. Based on predetermined indicators that the success of this action is 70%, or if
70% of teachers are not more than 10 minutes late. In this first cycle the teacher who was not
late for more than 10 minutes was only 20% late, so the researcher concluded that more
research or action had to be held in the next cycle or the second cycle.

4. Reflection

After completing one cycle, there is a reflection on the weaknesses or shortcomings of
implementing the action in the first cycle. Reflection is carried out together with collaborators
to determine corrective actions in the next cycle.

From the results of the reflection, it can be concluded that there is a need for a firmer
application of Reward and Punishment than the first cycle.

B. Siklus 2
Cycle 2 consists of several stages, the same as cycle 1, namely:
1) Planning,
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2) Implementation,
3) Observation and Evaluation, and
4) Reflection.

1. Planing

From the results of the reflection in the first cycle, the researcher planned to take more
assertive Reward and Punishment actions compared to the first cycle.

Researchers plan to announce the results of observations regarding the level of delay of
teachers entering the classroom in the teaching and learning process, during the Monday flag
ceremony. This is socialized beforehand to all teachers during the reflection of the first cycle.

2. Implementation
The implementation of school action research in this second cycle was carried out
through several activities, including:
a) Distribute 6 sets of observation sheets to each Class Leader or Class Secretary, according
to the number of study groups at MIN 11 Medan, as many as 6 study groups. In the
observation sheet, a list of teachers who teach in that class every hour has been made
and given a column for class entry and class time out. The observation sheet can be seen
in the appendix.
b) Coordinate with the picket officer, who every day consists of 2 officers, namely from
teachers who do not have teaching hours on that day and one person from the
administration. The picket officer will circulate the class teacher attendance list that has
been made so that they can see the teacher attendance level in each class and at every
change of class hours. Teachers who are more than 15 minutes late are considered
absent and are marked with a cross.
c) After finishing class hours, a recapitulation of observations is made, both from the picket
teacher, from students and from the author. These activities were carried out every day
for each teacher for one week (one cycle) in the second cycle
3. Observation and Evaluation, and

Observations or observations were made by the researcher using an observation sheet
for one week (one cycle), for all 10 teachers. During the observation the researcher was assisted
or collaborated with the picket teacher.

Observations by researchers include:

a) The presence of teachers in class

b) The level of delay of the teacher in class

c) Time to leave the classroom after finishing lessons

Researchers also conducted an assessment of the results of the observation sheets that
were distributed to class administrators to observe the presence of the teacher in class.

From the results of observations and a recap of the teacher attendance in the class in the
teaching and learning process in the second cycle, it can be seen in the following table :

RECAPITULATION OF DELAY LEVELS
TEACHER AT PRESENCE IN CLASS

CYCLEII
Time of Delay / Amount / Percentage
Less than 10 minutes 10 minutes to 15 minutes More than 15 minutes
8 1 0
80 % 10 % 0,00%

From the recapitulation of the level of class teacher tardiness in the learning process,
data were obtained, as many as 8 teachers were late to class less than 10 minutes, 1 teacher was
late for class 10 minutes to 15 minutes, and not a single teacher was more than 15 minutes.
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From the results of observations in the first cycle and the second cycle, it can be seen
that there is a decrease in the level of teacher tardiness in class in teaching and learning
activities, or there is an increase in teacher attendance in class.

7 e

4. Reflection
After completing the implementation of the action in the second cycle, a reflection is
held about the weaknesses or shortcomings of the action in the second cycle.
From the results of observations and data obtained, the researcher concluded that the
actions carried out in the second cycle were declared successful, because there were 70% of
teachers who were less than 10 minutes late, or exceeded the predetermined target by 75%.

CONCLUSION

Based on data analysis, from this study it can be concluded that the application of Reward
and Punishment is effective in increasing the discipline of teacher attendance in class in
teaching and learning activities.

The data obtained shows that after the implementation of actions in the form of rewards
and punishments, teachers who are more than 15 minutes late are 0, and teachers who are less
than 10 minutes late are 8 teachers. The application of Rewards and Punishment can increase
the discipline of teachers attending class in teaching and learning activities at MIN 11 Medan.
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ABSTRACT

This study examines the character building of 21st century students in responding to the challenges of
21st century teachers. The focus of the discussion in this study is how to shape the character of
students in responding to the challenges of 21st century teachers. This study uses a qualitative
approach with the library study method. The results of this study indicate that (1) to answer the
challenges of 21st century teachers in shaping the character of students through exemplary methods,
habituation, telling stories, advice, rewards and punishments as well as school culture to shape the
character of students, including the character of discipline and nationalism, devotion, respect, tolerance,
care, love for others, and responsibility. (2) To answer the challenges of 21st century teachers in
shaping the character of students, it is focused on 6C skills, namely communication, collaboration,
creativity, critical thinking, character and connectivity. (3) To prepare students with superior character
and character, teachers must meet (a) in learning to innovate in the form of mastery of various
knowledge and skills, critical thinking in solving problems, communication, collaboration, and
creativity, (b) mastering digital literacy skills covering information literacy, media literacy and ICT
literacy (Information and Communication Technology), (c) career and life skills in the form of flexibility
and adaptability, initiative, socio-cultural interaction, productivity and accountability, as well as
leadership and responsibility.

KEYWORDS: 21st century skills, Character education.

PRELIMINARY

The history of human development, the more modern the human culture, the more its needs
are. This description is like Galbreath's explanation in 1999 which stated that in the year before
1880 humans were in the era of farming so that their natural resources became the foundation
of meeting needs, then the industrial era started from 1880 to 1995 where human needs
increased and to fulfill it, industrial scale factories were established. 1995 to 2000 entered the
information age with the development of technology in all fields, especially information, where
information in any part of the world can be accessed at the same time as a computer. In the 21st
century, humans are entering an era of information and knowledge that is transformed in large
ways in social, economic, political and cultural aspects (Amin, 2017).

The transformation of the interconnected social, economic, political, and cultural aspects
has resulted in unlimited scientific and technological advances, changes in demographics, the
environment and globalization. The impact of the rapid advancement of science and technology
as well as changes in environmental demographics and limitless globalization has had its own
effect on the Indonesian nation in the form of losing the character of its own nation, we can
observe these changes with the many antisocial and immoral behavior in our society. Seeing this
phenomenon, it is necessary to build character in the younger generation as the nation's next
generation through education (Amin, 2017).

The declaration of a national education vision by the Ministry of Education and Culture in
2025 is expected to achieve a global level competitive education. Therefore, the long-term
development of the Ministry of Education and Culture for the 2015-2020 period focuses on the
quality of education that has regional competitiveness at the ASEAN level. To realize the vision
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of the Ministry of Education and Culture in 2025, people are required to be able to adapt to
technological advances and newness.

The declaration of a national education vision by the Ministry of Education and Culture in
2025 is expected to achieve a global level competitive education. Therefore, the long-term
development of the Ministry of Education and Culture for the 2015-2020 period focuses on the
quality of education that has regional competitiveness at the ASEAN level. To realize the vision
of the Ministry of Education and Culture in 2025, people are required to be able to adapt to
technological advances and newness.

Answering the challenges of 21st century teachers can not be separated from the rapid
learning innovation. In fact, students are starting to "get carried away" with the digital world,
even though there are skills that 21st century students are required to have. In this context, 21st
century teachers need a personality that students should emulate as well as a special method of
instilling character in each student (Assingkily & Mesiono, 2019).

Likewise, the competencies that have been determined to be possessed by teachers as
educators remain the main reference in the learning process. These competencies include
personal competence, social competence, pedagogical competence and professional
competence. Furthermore, teachers are also required to have authority in teaching millennial
generation students.

In fact, this study has been reviewed by previous experts, including discussing the aspects
of raising awareness (Amin, 2017), learning innovation (Sole, 2018), professionalism (Andriani,
2010), implementation in the 2013 curriculum (Sudarisman, 2015), reform education (Diptoati,
1999), improving the quality of learning (Fajriana & Aliyah, 2019), and the readiness of 21st
century teachers to accelerate change (Nusarastriya, 2013).

The purpose of writing this study is to determine how the character formation of 21st
century students in responding to the challenges of 21st century teachers. It is hoped that the
results and discussion described in this paper will provide useful information and then this
paper is expected to be a supporting study for relevant subsequent writings.

7 e

METHODOLOGY

This study uses a qualitative approach with a literature study method. The object of study
is reading books and journals that are relevant to the challenges of 21st century teachers and
the character and skills of 21st century students. Data analysis was carried out by examining the
efforts of 21st century teachers in responding to global challenges to shape the character of 21st
century students. Thus, this study can find methods and preparations that teachers must do as
an effort to build the character of 21st century students then checking the data in this study was
carried out using reference materials (Prastowo, 2014).

RESULTS AND DISCUSSION
Character Education Methods

The character education method that should be given to students in an effort to answer
the challenges of 21st century teachers includes exemplary methods, habituation, telling stories,
advice, rewards and punishments as well as school culture to shape the character of students,
including the character of discipline and nationalism, devotion, respect, tolerance, care, love for
others, and responsibility.

Exemplary method is a form of appearance of figures and figures admired by students.
The example given by the teacher is also a reflection of the personality quality of students.
Through the example of the teacher can easily help students to have noble character. Because,
students have previously admired the figure of the teacher.

According to Hidayat (2015), the exemplary method is the main way that must be given
to every student. Because, through this method, students will easily imitate the exemplary
behavior of the teacher. Furthermore, Munawwaroh (2019) revealed that modeling is the most
appropriate character method given to children.
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Exemplary figures that are close to educators (teachers), are much more connected to
oral services by teachers. This is factored by the role of the teacher in displaying something that
students should do and are prohibited from doing. Thus, students will display good behavior
everyday.

The habituation method is the right way to build the character of students. Because,
through habituation, students who initially feel "forced" or "burdened" in doing something, can
turn into love and habituation of something (Assingkily & Miswar, 2020). So, students have a
noble character from the activities they usually (often) do.

According to Thsani, et al. (2018), the method of habituation is closely related and has an
impact on children's discipline. In line with this, Angdreani, et al. (2020) states that through
familiarization, children will gain empirical inculcation of Islamic character and values. This
means that children immediately experience activities and feel the impact of these activities.

The empirical experience obtained by the child through the habituation method allows
the child to independently explore himself and his feelings about the impact obtained from an
action. Furthermore, children who feel happy and accustomed (habituation) to good deeds, will
tend to have a noble character from this method (Rusmayanti, 2013).

The storytelling method is one of the preferred methods of students. Because, the saga
and stories that are heard are in accordance with the phase of development of students, namely
they like to imagine something fantastic and interesting. In fact, through the story method,
students can imitate the figure they like as a personal character.

According to Azmi (2019), the storytelling method is very appropriate to be given to
students at early age and basic age. Because, at the same time, children will be trained in the
aspect of speaking skills. Putri (2017) added that the storytelling method also provides
understanding to children about noble behavior. Furthermore, Limarga (2017) mentions the
storytelling method as a means of fostering a sense of empathy for children.

Through the storytelling method, students will get information according to their
passion. This also helps students who don't like something to switch to likes (Izzati &
Yulsyofriend, 2020). For example, children who initially do not like reading, because they are
told by the teacher about the success stories of regular and diligent reading behavior, will
gradually like reading, as well as examples of hobbies that can be formed in children through
storytelling.

The advice method is an effort to form the character of students gently and persuasively.
Through this method, students will be touched emotionally and listen to the directions given by
the teacher. Furthermore, students change their behavior according to advice from the teacher.
However, it needs to be a note for teachers not to advise their students in public, because that
can drop their morale or mentality in front of other students.

Islamic education strongly encourages mutual counseling between humans, including
teachers advising their students (Yani, etal, 2017). Effective advice methods are given to
children from basic age, because children are not yet able to distinguish a good action according
to applicable norms (Nasution, 2020). For that, the act of giving advice will touch the hearts of
children to follow the teacher's recommendations.

In the 21st century, teachers have not been able to display prominent behaviors like in
previous eras. Many students, who tend to pay attention to gadgets while studying, are rude and
other behavior. This, of course, is a big note for teachers to shape the character of students, one
of which is through the advice method. Because, children will prefer to be given advice "softly"
than even cruel and harsh reprimands that are bluffing.

The method of reward and method of punishment is actually the usual way that teachers
give to students. However, this method is considered weak, because students are faced with
external dependence. For this reason, the use of this method is still given to students, but the
level should not make students learn because of gifts or fear of punishment.

The method of reward and the method of punishment are two inseparable ways of
educating children. Because, both have their respective roles as a consequence of the actions

117

7 e




INTERNATIONAL CONFERENCE OF CONTEMPORARY ISLAMIC STUDIES ( INCONCIS)

taken by students. With this, the child or students will understand why an action is prohibited
and ruled empirically.

The reward and punishment method has another well-known term, namely the reward
and punishment method or the basyiran wa nadziran method (Darmayanti, etal., 2020). In
practice, this method is the same, it's just that the reward method is given as an expression of
gratitude for student achievement while the punishment method has a deterrent effect on
students from leaving bad deeds to improve their quality.

Thus, it is understood that the character education method can be carried out in various
forms, from exemplary to aspects of appreciation. This further shows that the character building
of elementary age children can be done by applying educational methods.

21st Century Students Skills

21st century skills are a manifestation of the complexity of the demands of the times for
the nation's children (Afandi, 2016). To answer the challenges of 21st century teachers in
shaping the character of students, it is focused on six skills, namely communication,
collaboration, creativity, critical thinking, character and connectivity. This shows that education
sustainability is a major concern as an effort to train the skills of 21st century students
(Assingkily & Rohman, 2019).

Communication is an important component as a 21st century skill. Because the direction
of communication which is increasingly complex requires students to be able and skilled to
communicate. In classical education, the term unidirectional communication is known, but in
the 21st century communication has been carried out in cycles. For this reason, communication
skills are an important aspect that 21st century students must have.

The current sophistication of science and technology necessitates collaboration between
individuals and also between groups, even in a large scope between countries. Collaboration
makes competition between agencies even more "Better". Likewise, 21st century students are
required to have serious competence so that they can collaborate with the global world.

Creativity is an absolute skill that 21st century students must have. Because, the world
and the rapid progress in it must be addressed with renewal. Of course, renewal will be born
from the creativity of students. Thus, students are required to be able to demonstrate self-
factual qualities through their creative power.

Critical thinking becomes the character of 21st century students. Because, predicting the
future is something that must be considered by students in giving birth to creativity. For this
reason, character and connections or networks are important components to support the birth
of critical thoughts that can quickly form the visionary character of 21st century learners.

Teacher’s Preparation in Responding to the Challenges of the 21st Century

Learning innovation is a special alternative that must be done to respond to changes in
the 21st century. This is because future generations are no longer faced with competition and
collaboration in the regional and national realms, but at the international level or the global
scope.

To prepare students who are superior and have character teachers must (a) in learning
to make innovations in the form of mastery of diverse knowledge and skills, critical thinking in
solving problems, communication, collaboration, and creativity, (b) mastering digital literacy
skills including information literacy, media literacy, and ICT literacy ( Information and
Communication Technology), (c) career and life skills in the form of flexibility and adaptability,
initiative, socio-cultural interaction, productivity and accountability, and leadership and
responsibility.

Learning innovation through efforts to raise awareness in students to think critically can
be done through persuasive dialogue and discussion. Furthermore, communication,
collaboration and creativity are factual qualities that must be displayed to be able to answer the
needs of the global community in the 21st century.
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Mastery of literacy is something that cannot be negotiated by students in the 21st
century era. This is because the global world is now closer to the digital world. Thus,
digitalization needs to be addressed by mastering literacy for students, both information
literacy, media literacy, and ICT literacy.

As well as, students are also faced with the formation of a leadership spirit in producing
productivity. This is because the personality of the leadership attitude becomes the basis for the
spirit of "never giving up" to students, coupled with the resulting productivity. Thus, factual
quality and superior human resources will be measured through the products produced, not
just identity and certificate labels.
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CONCLUSION

Based on the explanation above, it is concluded that (1) to answer the challenges of 21st
century teachers in shaping the character of students through exemplary methods, habituation,
telling stories, advice, rewards and punishments and school culture forming the character of
students, including the character of discipline and nationalism, devotion , respect, tolerance,
care, love for others, and responsibility. (2) To answer the challenges of 21st century teachers in
shaping the character of students, it is focused on skills, namely communication, collaboration,
creativity, critical thinking, character and connectivity. (3) To prepare students with superior
character and character, teachers must meet (a) in learning to innovate in the form of mastery
of various knowledge and skills, critical thinking in solving problems, communication,
collaboration, and creativity, (b) mastering digital literacy skills covering information literacy,
media literacy and ICT literacy (Information and Communication Technology), (c) career and
life skills in the form of flexibility and adaptability, initiative, socio-cultural interaction,
productivity and accountability, as well as leadership and responsibility.
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ABSTRACT

This study aims to determine the scholars' understanding of Surah An-Nahl Verse 125, as well as the
methods contained in Surah An-Nahl Verse 125. The method used by the author in this study is a type of
qualitative method throughreseacrh library (literature review). To support this research, the authors use
the main source of the commentary book, including Tafsir Baharil Muhith by Muhammad bin Yusuf As-
Syayyid bi Abi Hayyan Andalusi, Khazin's Tafseer by Alauddun Ali bin Muhammad bin Ibarahim Al-
Bagdadi, Al-Qur'a, and its interpretation the work of the Ministry of Religion of the Republic of Indonesia,
Tafsir Al-Misbah, M. Qurash Sdihab's work, Tafsit Al-Azhar Hamka's work, Muktashar Tafsir Ibn Kathirthe
work of Syakh Amad Syakir. Based on the results of this study, the authors found that Surah An-Nahl
Verse 125 contained educational methods. first methodwisdom. Second, methodmau'izhah. Third,
methodjidal. The three educational methods above can be applied in the learning process.

KEYWORDS: Education in the Koran, Methods

PRELIMINARY

In the formal and non-formal education process, the presence of an educator who is able
to use the method is the main thing. The existence of methods applied by educators
appropriately, effectively, and efficiently has a huge influence on the process and success rate of
education, especially in the teaching and learning process. Therefore, success in learning
methods is very necessary in order to achieve effective and efficient educational goals.Rusmana,
2015: 253).

To achieve a learning goal, educators are needed who are active in using learning methods
so that students can understand the lesson and successfully receive learning material. The use
of the method is influenced by all aspects, starting from the subject matter, learning facilities,
the condition of students, and the condition of the teacher and so on. Through the use of this
method, it is hoped that the teacher can generate student motivation to learn so that it can
improve learning outcomes.

Of course, in the learning process there are many types of methods, such as lecture
methods, exemplary, advice, stories, questions and answers, discussions, demonstrations, field
trips, threats, giving promises, parables, simulations, experiments, and so on.

To improve learners' knowledge and reasoning. The Koran also talks a lot about
educational methods. There are two forms of discussion in the Qur'an regarding educational
methods. First, direct discussion about the method. As in the Qur'an Allah directed and taught
the Prophet Muhammad how to convey his mission. Second, speaking indirectly. This can be
seen from the language used by the Koran to explain Aqidah and Islamic Sharia. By using these
methods can also be used by teachers in delivering the material (Yusuf, 2013: 115).

But in reality, it is still found that Islamic Religious Education teachers do not know and
understand about the educational methods that are in the Koran. In particular, the Islamic
religious education teacher was still found to be unable to take the existing methods in the
Koran in the learning process. Therefore, the authors see in the Qur'an surah An-Nahl verse 125
regarding educational methods. Therefore, the authors are interested in studying the
educational methods contained in the Koran Surah An-Nahl Verse 125.

LITERATURE REVIEW / METHODOLOGY
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The method used by the author of this research is qualitative research methods, namely
descriptive data research procedures in the form of written words. In this study, the authors
used library research, namely a series of activities related to library data collection methods. In
this study, the authors used the tahlili method. What is meant by the tahlili method is a method
of interpretation which explains the contents of the verses of the Koran from all their aspects
based on the order of the verses in the Koran. To support this research, the authors use the
main sources of tafsir books, including Tafsir Baharil Muhith by Muhammad bin Yusuf As-
Syayyid bi Abi Hayyan Andalusi, Tafsir Khazin by Alauddun Ali bin Muhammad bin Ibarahim Al-
Bagdadi, Al-Qur'a, and Tafsir of his work. RI Department of Religion.

RESULTS AND DISCUSSION

After some of the above interpretations regarding surah An-Nahl Verse 125, this verse
is concerned with the way of preaching by the Prophet to his people. The media and methods
used by the Prophet to teach Islam is da'wah. While da'wah can be interpreted as an activity
carried out to call on mankind to carry out Allah's orders and abandon all its prohibitions.
At the time of the Prophet Muhammad using da'wah could be said to be an educational process
that took place as learning. Rasulullah acted as an educator, and the people around him were
like friends as students. So it can be said that at the time of the Prophet there were learning
activities.

Allah urged the Messenger of Allah, to invite people to the way of Allah with wisdom,

namely with the various prohibitions and commands contained in the Qur'an and Hadith, so that
people be careful in Allah's path. The word wisdom can also mean using the verses of the Koran
and preaching, and also expressing the truth. Wisdom in the world of da'wah has a very
important position so that how Islamic teachings can be accepted and felt as something that
touches and soothes their hearts.
Based on this statement, it can be understood that Islam attaches great importance to education.
namely the provision of knowledge and understanding through direct or indirect teaching or
formally, informally or non-formally. Allah explained that the importance of delivering good
teaching, in the Koran Surah Fushshilat Verse 33,(Ministry of Religion RI, 1431 H: 480).

122



Related to this method, the writer found an educational method in Surah An-Nahl Verse 125,
namely the wisdom method. As a piece of the verse which reads "
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Say: This is my way (religion), I and those who follow me invite (you) to Allah with a real

hujjah, Glory to Allah, and I am not among those who are polytheists. (Surah Yusuf

Verse: 108).

Wisdomis a method of communication approach which is carried out on a persuasive
basis. Because the process of learning or da'wah grows in recognition and respect for
democratic rights.

From some of the explanations above, the wisdom method can be related to the Islamic
education method. The Himkah method is aimed at the behavior, words or deeds of a person
who can be imitated so that they become a role model for someone, especially for students.

Abuddin Nata also said that in the Koran, exemplary words are projected with the word
uswah which is then given the hasanah characteristic. So there is the expression Uswatun
Hasanah which means a good role model (Nata, 2005: 148). Furthermore Abuddin Nata
revealed that this method is very important in education. because the most important aspect is
morals which are included in effective sanity which is formed in behavior. To reinforce the
example of the Prophet (Nata, 2005: 147).

Rasullah delivered his dakwanya with wisdom, namely good words, and gave examples
of role models for his people. As Allah says in the Koran (Ministry of Religion RI, 1431 H: 420):
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In addition, the mau'izhah al-hasanah method seen from the educational context can be
used as a method in the learning process. The educational material delivered by educators using
the mau'izhah al-hasanah or advice method is able to penetrate the hearts of students with
gentle, subtle and kind words. So that it can provide peace and comfort to students.

As a method, this method of advice is most often used by parents and educators of
children and students in the educational process.

The steps that the teacher needs to take in using the mau'izhatil hasanah method are as
follows:

a. Use good, polite and easy to understand words and language.

Don't offend the person being advised or the people around them.

c. In accordance with the words with the age, character and behavior as well as the
position of the child or person being advised.

d. Pay attention to the right time to give advice. Try not to advise when we or those
being advised are angry.

e. Pay attention to the circumstances around us to give advice. Try not to be in front of
other people, especially in front of many people.

f. Give an explanation, cause or use why we need to give advice.

In order to further touch his feelings and conscience, include verses from the Koran
and hadith, or the advice of the scholars.

h. Not mentioning other people's mistakes that were committed by those who have
been preached, because it could be because they did not know or with good
intentions.

i. Avoiding stiff and rude attitudes, because this attitude will create a negative image
of the person and reduce their attractiveness to the material presented (Soiman,
2017:50)

Thus it can be concluded that, the mau'izhah al-hasanah method is more focused on
good advice or warnings that can touch the inner heart of people or students. This is the role of
the teacher who is full of responsibility in giving lessons and advice with gentleness so that the
lessons and advice given by educators will bring students to a better person.

3. Jidal Method
In terms of etymology, the word "mujala" comes from the word "jadala" which means weaving,
weaving. Then the word jadala is developed into the word jaadala which means debate, argue.
The masdar form of the word jaadala is Mujaala which means debate, or argument. Thus the al-
Mujadalah method is a method by means of a good debate or argument.
Meanwhile, Imam Abdullah bin Ahmad An-Nasafi interpreted Mujadalah's words to mean:
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From the above understanding, the writer argues that Al-Muj is a method of discussion
or exchange of views carried out by two people or more synergistically. Which do not cause
disputes and enmity between one another. Each other respects each other's opinion, holding on
to the truth. This mujadalah method can be done directly and indirectly. Direct debate can be
done indirectly.

Zakiah Darajat argues that the discussion method is not just an ordinary debate
conversation, but discussion arises because there are problems that require various answers or
opinions (Darajat, 2008: 292). So the teacher's role in the implementation of this discussion
method is as a facilitator, namely the one who facilitates, monitors, directs his students in
implementing this discussion method. Therefore, there are a number of things that the teacher
needs to pay attention to. First, the teacher or discussion leader must try as much as possible so
that all students are active and take part in the discussion. Second, the teacher or discussion
leader as a traffic regulator, must be wise in directing the discussion, so that the discussion runs
smoothly and safely. Third, guide the discussion to arrive at a conclusion.

The discussion method is also considered by Al-Qura'an in educating and teaching
people with the aim of further strengthening their attitudes and knowledge of a problem. Allah
commands in this case that we invite them to go the right way by way of wisdom in a bad way,
mau'izhatil hasanah gives good advice, and doesn't argue with them in a good way. In the Koran
(Ministry of Religion RI, 1431 H: 402) Allah also describes arguing well, as follows:

e
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ABSTRACT

Humanistic theory emphasizes more on humanitarian efforts, and it is more abstract than other
learning theories because its studies are more directed to the study of philosophy and psychology.
Active learning is an effort to develop the potentiality of each student, so that it can be applied in the
form of discussion, practice and asking questions and answers. This study aimed to discover how
theory of humanistic learning was aplied in Islamic Education (PAI) and to discover the results of
practicing humanistic theory (active learning method) in SDN 067952 Medan. The type of research was
descriptive qualitative. The instruments for collecting data wereinterview, observation and
documentation. The results of the study showed that the application of theory of humanistic learning
(active learning) in learning PAI at SDN 067952 Medan hadbeen done quite well by educating and
guiding students to learn actively by using various methods or strategies. It was indicated by positive
responses and changes in behavior such as good interaction, learning motivation, strengthening ability
to memorize and tolerance.

KEYWORDS: Application of learning, Humanistic, Active Learning, PAl learning

INTRODUCTION

Teaching theory is rooted in the basic theory of human nature. They believe that humans
are humanist beings that have natural realities but not social realities. Human nature is rooted
in nature, and it is a human characteristic. Humanistic theory emphasizes more on
humanization efforts, and is more abstract compared to other learning theories because the
study is more directed to the study of philosophy and psychology. Humanistic theory focuses
more on the content learned than the learning process. Then in theory learn more about the
concepts of education to realize and form the human being envisioned (Rahmawati and
Budiningsih, 2014)

Education actually not only provides knowledge (transfer of knowledge) given to students,
but education is more than that, education actually also provides value (transfer of value), not
only that education also requires learners to develop their potential and creativity in order to
survive in their lives (Sanusi, 2013). In accordance with the objectives of national education in
the law that education aims to educate life and develop human beings as a whole, human beings
who believe and fear their God and are virtuous, have knowledge, skills, healthy, spiritual and
physical, good personality is also true, independent and the responsibility of society and nation.
With that aim, education is expected to be able to form the character of a person of faith and
piety who emphasizes on the ability to live a better, true and useful life, both community and
nation.

To achieve these goals that are expected with education is to learn. The existence of
education will raise the spirit in a person to compete and motivate ourselves to be better in all
aspects of life. Without education and following the learning process most people do not
become educated. That is because it can be said that educated people are the majority of people
who participate in the process of education and learning.

In humanistic learning is known Active Learning method. Active Learning is one of the
learning models that fosters activeness in learners in the learning process to the maximum,
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educators / teachers can also act as facilitators in guiding and controlling activities in the
learning process. In active learning learners are expected to be able to understand the
understanding of the material taught and manifested in their lives, until this method is one form
of several learning methods in humanistic theory. By using active learning methods so that
learners will be able to develop their potential so that they become creative human beings in
learning. Learning models and strategies have often been applied in learning activities.
Therefore, learning strategies and models are often used in learning activities with the aim of
transferring knowledge only, then the quality in learning is only in the level of knowledge. That
way will gain experience in learning that is not effective so that it can be understood and
actualized in life.

Sehubungan dengan diterapkanya teori belajar humanistik (active learning) dalam
pembelajaran PAI di SDN 067952, dengan diterapkanya pebelajaran aktif merupakan upaya
untuk mengembangkan potensi pada setiap peserta didik yang terdapat dalam pada dirinya,
sehingga dapat diterapkan dalam bentuk diskusi, praktik dan tanya jawab. Dengan begitu
peserta didik akan mudah mengetahui pelajaran dalam kegiatan belajar dan pembelajaran,
karena dalam kegiatan belajar dan pembelajaran mereka sebagai pelaku dalam belajar
(students center).

This model used in PAI learning implemented at SDN 067952 has shown a learning activity
that is in line with the active learning model in humanistic theory conducted to demand
activeness in learner learning activities. Learners are not only passive recipients, with active
learning models learners will feel happy, passionate, take initiative in learning and there will be
changes in mindset, behavior and attitudes for these learners.

Based on the explanation above, the author will discuss "Application of Humanistic theory
(active learning) in PAI Learning at SDN 067952, Medan, North Sumatra". The focus of this
research is how to apply humanistic flow active learning in PAI learning at SDN 067952, Medan.

The application according to J.S. Badudu and Sutan Muhammad Zain written in the book
entitled Dictionary of Indonesian Language is a way, thing or result (Badudu and Zain, 1996).
The same thing is also explained by Lukman Alj, et al, about the application according to the
Great Dictionary of The Indonesian Language (KBBI) is pairing or practicing (Lugman Ali et al,,
1995). Based on the understanding of the application, the author concluded that the application
is a way or practice, both done by individuals and groups in terms of achieving the desired goals.
In abdul wahab's book also explained that the elements of application is the existence of an
agenda carried out, the existence of targets in the hope of obtaining benefits for the program
carried out, both institutions and individuals who are responsible for the management of the
implementation (Wahab, 1990). The application referred to in this theory is the theory in
learning.

Regarding learning, the word learning can not be separated from the word learning, these
two words are components in an education. Nationally education can be interpreted as a
planned action in forming productive learners in developing their potential so that it will be
useful for religion, nation and country. Learning is the result of ransangan and response that is
continuously given reinforcement. Reinforcement is meant to be how a person's behavior
patterns are able to be stronger in the learning process so as to achieve better results. Learning
activities are basically a stimulus to learners, so that there is a positive response in the learners.
Their willingness and readiness to follow the teaching and learning process will be able to give a
good response to the stimulus provided.

In learning activities there are certainly targets to be achieved as explained by Nana
Sudjana that there are several aspects, namely, cognitive, psychomotor, effective (Sudjana,
2010). On the other hand, learning is an obligation for every Muslim and Muslimat to gain
knowledge, with their knowledge, it elevates the degree of one's life (Nidawati, 2013). In terms
of humanizing human beings, then in education oblige every human being to study so that he
will become a more dignified human being. The process of learning and learning atmosphere
that can stimulate the development of potential learners can occur when meeting two elements,
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namely teachers and students (Hanafy, 2014). Thus, to realize effective and efficient learning, it
is necessary for teachers who are able to apply a theory of learning. One theory that exists
especially in learning is humanistic theory. Humanistic is part of the school of psychology that
was initiated since the 1950s, this school clearly and openly to pay attention to the dimensions
and context of human beings in developing humanistic flow. Etymologically humanistic is a
school that studies about humans. Humanistic is defined as "humanism", meaning humanistic is
the concept of mausia as the center of existence (Sugiharto, 2013). This humanistic theory
focuses and focuses on human behavior. In humanistic learning is said to be the success of a
learning if the learner understands his environment and himself, so the learner will try in the
process to achieve self-akktuization as well as possible.

The word active is adopted from English with an active adjective, nimble, enterprising,
vibrant (Echols and Sadhily, 1998). The term active learning indicates that learning activities
are activities that involve students mentally involved in tasks. In cognitive theory, the focus of
active learning in learning is the mental activity of learners. Because the basis of active learning
is that learners can learn through their interactions with their environment (Kumara, 2004).
The concept of active learning is learning that optimizes intellectual and emotional involvement
in students in the learning process, so that students are able to accept, process and acquire or
develop potential in their learning (Dimyati, 1999). So, active learning is a process of learning
activities whose goal is to empower learners to learn using various ways or strategies actively.

Learning in using active learning methods is learning that involves many learners in the
learning process in the classroom or in the school environment, so as to share experiences that
improve and develop their competency skills. Because in this case the learners are placed as the
core in learning activities (Baharun, 2015). Active learning intends to be able to optimize and
use the abilities or potentials of students, there so that it will achieve efficient or maximum
learning in accordance with the character, ability and potential of the students. Besides this,
learning by using active learning is intended to keep students' attention to stay focused on
learning activities.

Active learning basically strives to strengthen and facilitate the stimulus and response of
learners in learning, so that learning becomes a fun thing, so as not to become boring. With the
strategies given through active learning to learners, will be able to help their memory, so as to
deliver to the learning objectives effectively and efficiently.

Humanistic (active learning) in the learning of Islamic Agam Education is very suitable to
be used or applied to be realized, because with this theory is used to facilitate both educators
and learners in the learning and learning process. With the learning of Islamic Religious
Education is expected to be able to carry out its role in forming a Muslim person (learners) in
accordance with the character of Islamic education, both in moral, behavioral, and technological
aspects (Tang, 2018). In Islamic Religious Education educators occupy a central position in
education. The community assumes that at any time educators are part of the determinant of
education. That way when educators from day to day get better then the better education, and
vice versa when educators from day to day get worse then the education is worse (Bukhori,
1994). Therefore, teachers as facilitators should apply good and correct learning as much as
possible especially in terms of religious education.

LIBRARY/METHODOLOGY REVIEW

The research method used by the author is a field research with qualitative research
type. Qualitative research method is a method that relies on the philosophy of positivism, as the
philosophy of positivism is carried out on research of a natural nature. Qualitative method
serves to obtain in-depth data factually and contains meanings that correspond to what is
happening in the field. Therefore, in this study does not emphasize generalization, but rather
emphasizes on the meaning contained in it (Sugiyono, 2017). With this qualitative research, the
author will be easy to express systematically and factually related to the implementation of
humanistic theory (active learning) in PAI learning at SDN 067952 Medan.
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The data source obtained consists of primary data and secondary data. Primary
data comes from research in the field obtained through informants consisting of learners and
educators and others related to this data. Then the data of the secondary is the findings of a
literature literature study library. In this qualitative research method conduct observation,
interview and documentation, as an instrument that must be done in research to collect such
data.

The main step in the research can be seen from the technical data collection carried out.
Therefore, the data collection used by the author is: observation. Observation is a technique
carried out in qualitative research by conducting observations on research objects. Interviews
are research techniques conducted by providing questions with the intention of obtaining
information that fits the topic of research. Documentation is a data collection technique by
analyzing documents related to research, both written, drawn and electronic (Sukmadinata,
2017).

RESULTS AND DISCUSSIONS

In humanistic theory, it can be said bawha every human being created on this earth as a
creature with their own fitrah and will develop their fitrah optimally (Qodir, 2017).

The purpose of fitrah in humanistic education is the potentials that can be developed.
Humanistic education is one of the models that the view that human beings are created by God
with his fitrah in education. Thus, man as a creature created with his nature must be able to
develop his potential. So the position of education besides that is to build humanization
processes, in the sense of guiding and nurturing people to apply and be treated well, fairly, and
in good touch and voice the truth and so on (Suprihatin, 2017). It is thus clear that humanist
education is oriented towards human development, emphasizing human values, and cultural
values in education (Achmadi and Fawait, 2018). Humanistic education is expected to develop
and shape human thinking, acting in accordance with the noble values of humanity.

Mangunwijaya in his writing explained that in humanistic education that the concept of
educational thought is a concept that respects human dignity and dignity (Arbayah, 2013).
Humanistic education is described as inherently adopting and applying humanistic principles in
its development and process (Fitriani, 2019). This humanistic flow encourages to improve
human quality through the potentials that a person has. While the occurrence of changes in
accordance with the demands of the times that continue to grow, then automatically the
educational process is changed, with the change humanistic provides a significant direction for
the achievement of these goals.

The humanistic approach is more noticeable on the developmental side of the human
personality. This approach sees the events that are how man builds himself to do positive
things. This ability to act positively is referred to as the potential of human beings and educators
who are humanism who focus their teaching on the development of positive abilities. In
humanistic theory (active learning), in the learning process teachers direct and engage learners
to inductive thinking, in the sense of active involvement of learners in the learning process.

Glasser gave the opinion that this activity can be done with group discussions, so that the
interaction in the learning atmosphere and learners can express their own opinions (Goble,
1987). In this case, the teacher only serves as a facilitator and guides and helps the learners to
develop their potential. While active learning consists of two words, active and learning derived
from English. Active is interpreted as active, agile, enterprising, passionate and learning is
interpreted to learn. So it can be understood that active learning in humanistic theory is a
learning process that learns with activation and is active in learning (Mubayyinah and Ashari,
2017). Implementation of Active Lerning in PAI Learning at SDN 067952. SDN 067952 is a
public-based primary school, which in its religious subjects is known as islamic education. In
Islamic Religious Education subjects, the school has implemented active learning methods.

As explained in the study of the library above that the theory of humanistic learning
(active learning), is a theory that emphasizes the activeness and involves learners in the
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learning process, so that they are more responding and active with the subject matter provided
and make it easier to understand in learning and there are changes for learners. Success in
implementing active learning applied is seen by how the teaching method is carried out by
educators. In connection with this, the author has conducted research on PAI educators who
apply humanistic theory (active learning) conducted at SDN 067952, Medan Johor District,
Medan City, North Sumatra.

The information given by PAI educators at SDN 067952 Medan explained that the concept
of active learning in PAI learning is an effort that places people as human beings, in accordance
with the islamic teachings themselves. This active learning theory applies the process of
learning activities that provide science based on faith accompanied by human relationship with
god, and human relationship with human beings.

From the explanation or description of the informant, it can be concluded that active
learning is a learning activity that is processed to develop a human-oriented fitrah as a whole.
With regard to fitrah, it is necessary to pay attention to the sense of responsibility for his
relationship with his god as well as with fellow human beings, until the learner has spritual,
godly and religious values. This is because at this time what society, state, and nation and self
need is the formation of a pattern and educational process that should put a whole human
being, namely: human beings who have psychic, physical and spiritual potentials that must be
guided, so as to develop those potentials.

The application of humanistic concepts /theories (active learning) in the learning of
Islamic Religious Education at SDN 067952 Medan for example, there is an emphasis on the
activities or activeness of learners in the learning process. Active learning approach that
emphasizes the activities of learners aims so that learners are able to develop the potential
contained in them. Therefore, with the condition of learners who are required to be active in
learning activities through this active learning method, an effective and active learning process
will be achieved. From the explanation of the educators above, it can be understood that the
existence of active learning theory in the learning of Islamic Education in SDN is quite familiar.
The theory has been considered as a proper reference to be applied in the study of Islamic
Religious Education and with this theory is expected to be able to bring learners to develop
their potential and personality. The application of humanistic theory (active learning) in the
learning of Islamic Religious Education is very good to be applied and realized. The
implementation of this theory will lead learners to more easily understand, be active, and
perform practical actions directly. In the lessons demonstrated for example, there can be a
response and strengthening of memory in learning. By means of educators providing repetition
and activeness in the subject matter taught can make the realization of behavior changes in
learners in a positive direction. The application of active learning at SDN 067952 Medan in
Islamic Education learning can be applied by providing strengthening, motivation, training,
discussion, and field practice. Strengthening is done through re-discussion or reviewing lessons
that have been learned before. That way the learners will be able to remember the lessons that
have been taught. The motivation applied is that educators provide motivation to learners
before learning related to the material to be taught. Then giving an exercise means that the
educator provides exercises related to the material taught in the learning process or the
educator gives homework. While the field practice carried out by learners in learning Islamic
Religious Education is ablution or prayer so that the realization of active learning process.
Characteristics that have been applied in active learning in schools are as follows: First, learning
is centered on learners, learners play a more active role in developing ways of self-learning.
Second, educators are able to empower learners in the occurrence of learning experiences.
Third, educators are not the only source of learning. On the other hand, educators are one of the
learning resources that provide opportunities for learners to gain their own knowledge or skills
through their own efforts, can develop motivation from within themselves, and can develop
experiences to create a work. Fourth, the learning process aims not only to pursue academic
standards, but also in the process emphasized to develop students as a whole and balanced.
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Fifth, in learning management activities emphasize the creativity of learners, and pay attention
to the progress of learners to master the teaching materials well. Sixth, conduct research to
measure and observe the activities and progress of learners, as well as measure the skills and
learning outcomes of learners. With the implementation of active leaning theory at SDN 067952
Medan, educators explained that student-centered learning is very enjoyable, empowers all
senses and potential learners, uses many media, and is adapted to existing knowledge. So it can
be said that the school has done active learning well.

7 e

CONCLUSION

Based on research conducted by the author at SDN 067952 Medan, that the theory of
humanistic (active learning) in the learning process of Islamic Education has been applied. The
method has also been running well so that it can foster learners to learn to do various ways or
strategies by using it actively. Active leraning is a learning that emphasizes the activeness of the
learners, so that they are able to develop their potentials. The application of active learning at
SDN 067952 in Islamic Education learning is implemented by providing strengthening,
motivation, training, discussion, and field practice. The results seen from the application of
active learning are characterized by positive responses and behavior changes in learners such
as more interactive in the learning process, increased learning motivation, strengthening
memory and improving attitudes of tolerance.
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ABSTRACT

Supervision of Academic distance learning/BDR The Pandemic Covid 19 Supervisors In Target Schools,
the problems encountered supervision of school academic mentoring, among others : not all students
follow the online learning, the teacher is not fully present to school, a weak internet network, there are
still students who do not have hp android, parents objected to the purchase of a package that quickly
runs out.

Monitoring objectives : First to determine the Learning during the Pandemic Covid 19, the Second to
determine the constraints faced by SMK We Matapao Serdang Bedagai District in carrying out teaching
and learning activities during the pandemic Covid 19. The methods used in the supervision of academic
Lectures,Question and answer, discussion. The results of the supervision of Academic Supervisors
Assisted ditgemukan not all teachers are using applications that have been provided such as : google
zoom, google classroom , teachers ' room, class smart, school, zenius, cisco webex, learning house, our
table, Microsoft office 365 and the teachers in SMK We Matapao prefer to wear a WA Group.

KEYWORDS: Academic Supervision, School Patronage, the supervisory

INTRODUCTION

Since Covid-19 pandemic teaching and learning activities on school remain continue
however there is an instruction from Education authorities as published Ministry of Education
and Culture (Kemdikbud) policy Directorate of Higher Education no. 1 2020 concerning with the
prevention spread of coronavirus on educational system worldwide. The instruction stated that
learning process accomplishes on social distancing and the students should stay on their house
(Oktavia, 2020). The remote-school activity is by offline, online, and house visit. The exampe of
online method is by Zoom, Google Classroom, Ruangguru, Kelas Pintar, Sekolahmu, Zenius,
Cisco, Webex, Rumah Belajar, Meja Kita, Microsoft office 365, dan also from WhatsApp. These
all the different application that can be used when online learning process.

Nevertheless, during face-to-face or offline learning there should be an awareness about
the health protocol which are washing hands, wearing masker, and social distancing. On the
terrifying circumstances both of public and private school keep on going, then the online system
still proceed even on this pandemic situation. Therefore, on offline learning the students will be
given some assignments as face-to-face or by collecting them to the school.

Headmaster as a leader who is responsible with the learning process which is online
based learning or also called as PJ] (Pembelajaran Jarak Jauh or Remote Learning). However,
there are some teachers who stated that remote learning has issues such as: not every students
will follow the online based learning, then the teachers was not attend to the school entirely,
there would be internet connection problem, there is also students who don't have an Android
phone, and the parents seem reluctance to buy internet package which run out quickly.

The school also provided an offline based learning or BDR which the students will be
given some assignments from the teachers then the students should collect the assignment
afterwards. But, based on the case there's only a half of the students who collect their
assignment, because of some of them work from a different city especial the vocational school
or SMK. The offline based learning also has some issues for the teachers such as: the assignment
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quiet hard for the students, then there is no further explanation from the teachers, the questions
are too many, and then the students collect their assignment out of the date from the scheduled.

Based on the issue above, supposedly there's quite necessary for the headmaster,
Assisstant Principal of Academic Affairs and Curriculum, and the supervisor to organize
academic supervision from online teaching-learning, offline teaching-learning and also house
visiting. When the teacher is implementing the remote teaching/P]]/BDR, then as the supervisor

a headmaster should have analyzed the teaching-learning process.

The headmaster can monitor the online or offline teaching-learning based on the
assessment instrument of academic supervision. A supervision that supposed to be done by the
headmaster is accordance to the role of a headmaster and a supervisor to build up the quality of
learning for the teachers. Furthermore, it can develop the students' learning achievement
(Imam Machali&Ara Hidayat, 2016). With the collaboration between school principals and
school supervisors, academic supervisors have a benchmark for improving the quality of
learning, especially during the Covid-19 pandemic.

Thus, after understanding about the implementation of online/offline learning, the
principal and supervisors conduct academic supervision when implementing online/offline
learning at school.

7 e

Research problems:
1. How is the implementation of academic supervision P]J/BDR during covid-19 pandemic
by the supervisor on School patronage?
2. How to overcome the difficulties that need to be faced with the academic supervision
PJ]/BDR during covid-19 pandemic by the supervisor on School patronage?

LITERATURE REVIEW/METHODOLOGY

Academic Supervision was done by the supervisor patronage on monitoring the learning
activity during Covid-19 pandemic. The monitoring process was for 1 semester in academic year
2020-2021. On monitoring the academic supervision, supervisor patronage was asking the
teacher to elaborate the teaching-learning process during pandemic. They explained that the
teaching process was by using WhatsApp and Google Classroom, but most of them were using
WhatsApp as a tool to give the assignments for students as online learning.

During the academic supervision all of the teacher on vocational school or SMK was the
population and the sample. The data were collected by filling the instrument that has been
prepared by the supervisor patronage. From the data has been found that not every teacher
were applying Zoom, Google Classroom, Ruangguru, Kelas Pintar, Sekolahmu, Zenius, Cisco,
Webex, Rumah Belajar, Meja Kita, Microsoft office 365. They prefer to apply WhatsApp.

Before doing the academic supervision, the supervisor patronage has monitoring the
teachers for once a month. Then, the information also gained from the principal of the school to
collect the supervisor data. The location of the research was on SMK KITA Matapao.

RESULT AND DISCUSSION
A. Academic supervision PJJ/BDR during covid-19 pandemic by the supervisor on School
Patronage
Academic supervision PJJ/BDR during covid-19 pandemic by the supervisor on School
Patronage is an activity for both the headmaster and the supervisor in monitoring the
PJ]/BDR during covid-19 pandemic era. Before doing the P]J/BDR, a headmaster as the
leader of the school will give a briefing about the health protocol on doing the PJJ/BDR
activity. Likewise with the School Patronage Supervisor who is also the PJ]/BDR supervisor.
Another term for educational supervision is supervision. Beach and Reinhartz on
Syafaruddin’s explained that supervision is a complex process that involves collaborating
between teachers and other educators in peer-to-peer relationships and cooperation in
striving the quality of teaching. There are two types of supervision, which are academic
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supervision and managerial supervision. Academic supervision well defined on improving

the quality of teaching at school which monitored by the School Patronage supervisor. The

school supervisor is one of the education personnel who controlling the teachers and the

other education personnel on running their work well (Rifma, 2016).

Then, a managerial supervisor well defined on monitoring the entire teaching and
education personnel. But, supposedly the principal and the vice principal of Curriculum
should monitor the teacher academic supervision at first. The supervisor also doing a
supervision for the teacher but after having a consultation with the headmaster. PKS or the
teacher will make a schedule for the teacher academic supervision for both of online and
offline teaching-learning.

Furthermore, supervision program was created by the school supervisor related with
the eighth education standard which one of them is teacher supervision on school
patronage. Based on the handbook of supervision has been explained that a supervisor
should doing the academic supervision activity at school patronage. When the supervisor
doing supervise, most of the teacher felt worried about that. Although it is usual for the
supervisor to do that in order to improve the quality of teaching. According to Syafaruddin
(2017:235) supervision is an assistance and guidance for the teacher on instructional area,
leaning and curriculum in order to gain the purpose of the school.

With the existence of supervision, the teacher is getting help because of the guidance
from the supervisor of school patronage on instructional area, learning and also
accomplishment of the curriculum that has been created. The academic supervision is also a
class supervision as guidance or professional assistance for the teachers based on the
teacher from systematic cycles to improve the teaching-learning process (La Sulo, 2016).
However, on this pandemic situation the teacher academic supervision will fill the
assessment instrument and then will be followed up by the curriculum supervisor.

When the academic supervision program is running, the headmaster or the supervisor
can be called as guidance to improve the quality of teaching at the school. Without the
supervision running well, there is no improvement from the teacher for a better concept
that supposedly done.

The other opinion about educational supervision was basically based on the
improvement attempt on teaching-learning situation. But, there are similarities arguments
on explaining the term. The definition of supervise from the experts as follows:

1. Neagley as quote on Made Pidarta stated that every service for the teachers aimed to
produce instructional improvement, learning and curriculum, called as supervision. The
supervision can be defined as an assistance and guidance for the teachers on
instructional area, learning and curriculum for gaining the purpose of the school.

2. Kimbal Wilers stated that “Supervision is an assistance in the development of a better
teaching-learning situation”, which is an assistance to develop the teaching-learning
situation.

3. N.A.Ametembun stated that education supervision is guidance for a better education
circumstances. The education as stated is in the form of guidance or demands towards
improving the educational situation in general, and improving the quality of teaching
and learning in particular.

4. Oteng Tutisna explained that a new perspective about supervision is from the main
ideas such as: promote teacher professional growth, develop teaching and learning
problems effectively. These new approaches to supervision emphasize the role of
supervision as assistance, service or guidance to teachers and other education personnel
with a view to improving teacher’s abilities and education quality.

5. Sergiovani as quote on Made Pidarta giving statement which related with the
supervision as follows: 1) supervision is more of a process than a role, 2) supervision is
a process used by school personnel who are responsible for aspects of school goals that
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depend directly on the other personnel, to help them complete the school's goals

(Endang Sri Budi Herawati, Adiman, 2019).

Based on the definition from some experts above can be conclude that academic
supervision has result in improving instructional, learning and curriculum, assistance in
developing the improvement of teaching and learning situations, improving teacher skills
and education quality, being responsible for the school’s goals aspect that depend directly
on other personnel. A good academic supervisor will not blame the other personnel but
more to the efforts of improving the supervised teacher instead.

Although sometimes there might be envious between a teacher and the other because of
the different total of the assessments from the supervisor. Every education supervisor that
has been done certainly have an understandable purpose. Supervision also related to with
the verse on the Holy Quran, which is:

Ya b %@Dégbﬁijibj\ﬂgujgwﬁ ngug;;ﬁaﬁw"”;s}s;ig’i;’s))‘x‘,‘f;ui)z;ﬁo;aé

Artinya : Say, ‘Whether you conceal what is in your breasts or revel it, Allah knows it: and
He knows whatever is in the heavens and whatever is the earth. And Allah has power to do all
things.” (QS. Al Imran:30.)(Maulawi Sher Ali,2015).

The verse above explained that whether you hide what is on your heart or when you
show it, Allah knew indeed. As related to academic supervision, the supervisor as the person
who assesses the results of the teacher's presentation provides input to the teacher so that
there will be improvement from the teacher.

Another opinion on Dictionary of Education Good Carter (1959) defined the attempt of
school officials to lead teachers and other staff in improving teaching, including stimulating,
selecting job growth and the teachers’ development and revising educational goals, teaching
materials and methods and teaching evaluation (Syafaruddin, 2015). The definition above
showed a comprehensive list of understanding about academic supervision which can be
understood by selecting job growth and teacher development as well as revising educational
goals, teaching materials and teaching methods and evaluations.

1. The Purpose of Academic Supervision
According to Ahmad and Abu Ahmadi on Syafaruddin’s (2015:228) stated that the purpose
of academic supervision is to find out whether all of the rules, orders or prohibitions
executed according to instructions. Supervision carried out by the principal and supervisor
certainly has a clear objective which is the quality of improvement and enhancement as well
as the spirit of teaching that has been done by the teacher. Without the clear purpose, a
supervisor might be meaningless without any significant advantages for the teacher who
has been supervised. Then, an academic supervision has some specific purposes. The
supervision’s purpose as follows:
1. Improve the teacher’s performance/quality. There are:
a. Assisting teachers in understanding educational goals and the school’s role play in
achieving these goals
b. Helping the teacher to see more clearly in understanding the situation and needs of
their students
c. Forming strong group morals and uniting teachers in an effective team, working
together in a close and friendly manner and respecting one another.
d. Improving the quality of learning which can improves student’s achievement
e. Improving the quality of teaching from the teacher for both in terms of strategies,
skills and teaching tools.
f. Providing a system that implements the use of technology that can help teachers in
teaching.
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g.  As one of the basis in making decision for the principal to reposition the teachers.

2. Improving the effectiveness of the curriculum to make it is efficient and well executed.

3. Increasing the effectiveness and efficiency of the infrastructure to be managed and
utilized properly to optimize the students' achievement

4. Improving the quality of school management in particular and supporting the optimal
working atmosphere so that students can reach the learning achievement as expected

5. Improving the quality of the general situation of the school to create a calm and serene
and conducive situation that will improve the quality of learning that shows on the
alumni's achievement.

From the five purposes of supervision, it can be understood that the aim of academic
supervision is to improve teacher performance as one semester that has been done by the
teachers. Therefore, academic supervision activities must be done regularly every semester
so that there will be improvements and changes made by the teacher on the learning
process.

Another meaning of academic supervision is to help teachers understand the
educational goals and the school’s role in achieving the goals, unite teachers in an effective
team, working together in a close and friendly manner the respecting one and
another, improving the quality of learning which to improve students' achievement and the
increasing the alumni's achievement.

According to Suharsimi Arikunto on Syafaruddin's explained that supervision divided
into two types: general purpose and specific purpose.
1. General Purpose of Supervision

The general purpose of supervision is to give technique and guidance for the teachers

(and the school's staff) to improve their ability, especially on doing their role, which is

the teaching process. Therefore, when the quality of working for the teachers and staff

has improved, then the quality of learning it is expected too so the students'
achievement will also improve.
2. Specific Purpose of Supervision

Based on the components of the learning system or the determinants of learning

achievement as described above, the specific purpose of academic supervision is:

1) Improving the students' performance at school based on their role as learners who

learn with high enthusiasm, in order to reach the optimal of learning achievement.

2) Improving the teacher's quality performance to assist and guide the students in
reaching their learning's achievement and also personal achievement as expected.

3) Improving the quality of teacher performance as an efficient and well implemented
learning process in schools and supporting the graduates' ability in accordance with
the institutional goals.

4) Increasing the effectiveness and efficiency of the facilities and infrastructure to be
managed and utilized properly to optimize the students' learning achievement.

5) Improving the quality of school management, especially in supporting the optimal
work atmosphere achievement, then the students can reach the learning
achievement as expected. In supervising this management, supervisors must giving
their attention on how the performance of the headmaster and his staff in managing
the school, including the aspects that are related to the determinants of the school's
achievement.

6) Improve the quality of the general situation at school in such a way to create a calm
and serene and conducive situation for school life in general, especially in the
quality of learning that will show the achievement of alumni (Syafaruddin, 2015).
From thus context can be concluded that the purpose of academic and teaching
supervision was not only about supervising and teaching, but also about managerial
supervising. Based on the statement about the general and specific purpose above
assisted the teaching process on school patronage.
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2. Academic Supervision Function

Many opinions have been expressed about the function of academic supervision, but all
the main functions are an improvement and improvement of the quality of learning in
schools. If the teacher realizes about the function of academic supervision, in several
processes that do not take long to school there will be an increase in the quality of learning.

According to Sahertian (2000:21), there are some function of academic supervision:
a) improving and enhancing the learning quality, b) guiding the best possible teaching
program so that there is always an improvement effort, c) evaluate and revise the factors
that affect the learning process of students, d) coordinate, stimulate, and encourage the
teacher professional growth for better, e) improving teaching and learning situations
comprehensively. Based on the function above can be seen that the quality of teaching,
guiding the teaching programs to reach the target, also evaluate and revised teaching
process at school, encourage the teachers to growth and evolved, and then enhancing the
teacher's learning situation.

3. The Types of Academic Supervision

There are some types of academic supervision, such as:

a) Autocracy type, the type often understood as the forcing against will from a superior
to the inferior. Academic supervision was done on coercion by the principal on
teachers when teaching without considering their qualification.

b) Laisse-Faire type, as the contrary of autocrazy which is giving freedom for the
inferior to do what they want. This type of academic supervision is not have a
significant benefits either for the teachers and the other personnel.

c) Democracy type, when the academic supervision happen after the leader having a
discussion and then respecting the other opinion. This supervision is based on
meetings where the teacher's academic supervision can be inside or outside of the
classroom and but with a schedule set by the principal as a suggestion from the
teachers.

d) Pseudodemocracy type, when the headmaster as the academic supervision have a
democracy side, but the vice principal has an absolute manipulative opinion as if the
opinion was based on an actual meeting.(Undang Ruslan,2000). There is advantage
and disadvantage when applying the type of academic supervision.

4. THE PRINCIPLES OF ACADEMIC SUPERVISION
There are several general principles that need to be used in the implementation of
academic supervision in order to achieve the right response: 1) Collegial relations, 2)
Democracy, 3) Oriented based on the needs and aspirations of teachers, 4) Objective, 5)
Prioritizing teacher initiatives and responsibilities.
a) Collegial relations
Relationship between the teacher and the supervisor as collegial, equal and
interactive possibility to grow a situation that is conducive to implementing a
creative and two-way supervision.
b) Democracy
Democratic supervisory leadership provides opportunities for teachers to think
creatively and confidently and rationally objective in making decisions during
preliminary meetings and feedback meetings, where teachers must be able to analyze
data for their teaching work.
c) Oriented based on the needs and aspirations of teachers
In essence, the purpose of supervision is to help teachers on improving their teaching
abilities. The teacher's supervision assistance will be useful if the supervision process
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focuses on what the teacher needs. With this principle, teachers get encourage to
analyze their needs and aspirations in an effort to develop themselves.
d) Objective
Supervisors and teachers must be objective in expressing opinions in
makingdecisions. Therefore, an accurate observation data is needed to be analyzed in
order to draw an opinion in the process of making an objective decision.
e) Prioritizing teacher initiatives and responsibilities
In planning, both of observation and feedback stages, teachers are given an inclusive
possible opportunity to take the initiative and participate actively in arguing or
making decisions.
Therefore, there are effectiveness principles of supervision, here are some of the
principles of supervision (Harold Koontz dan Cyril O’'Donnell), as follows:

1) Principle of assurance of objective. This principle is focus on correcting the
irrelevance or deviations from the original plan.

2) Principle of efficiency of control. This principle aimed to avoid deviations from
planning that may occur which might cause unexpected problems.

3) Principle of control of responsibility. This principle emphasized that the
implementation of supervision can done well if the leadership is fully responsible
for the program as planned.

4) Principle of future control. This principle emphasized that an effective supervision
is able to prevent deviation of plans not only in the present but also in the future.

5) Principle of direct control. This principle assume Dad people often make mistakes
so an effective supervisions should be done by the leader.

6) Principle of reflection of plan. An effective supervision is designed and arranged
that must be able to reflect the character and the structure of the planning.

7) Principle of organizational. An effective supervision must be done according to the
authority reflected with the organizational structure.

8) Principle of individuality of control. Supervision must be accordance with the needs
of each individual leader. The data and information needed by each individual is
different, depending on their duties and authorities.

9) Principle of standar. An effective supervision requires the existence of appropriate
standards as benchmarks forimplementation of the program and objectives'
achievement. (Hilal Mahmud, 2015).

Based on the ninth principles above can be concluded that all of the principles should be
aware by the supervisor as someone who monitoring the results. The focus was not
only on the principles, but the academic supervision approach should also be a part of
academic supervision.

5. ACADEMIC SUPERVISION APPROACH

1. Direct Approach
A direct approach is an approach which direct to problem. In this case the supervisor
provides direction and the influence the supervisor's behavior is more dominant. This
directive approach is based on understanding the psychology of behaviorism. The principle
of behaviorism is all actions originating from reflex, which needs the response to stimulus
the reaction. Because of the teacher has a deficiency, it is necessary to provide stimulus to
find out a reaction. Supervisors can use reinforcement or punishment. This approach can be
done with supervisor behavior, namely: 1) explaining, 2) presenting, 3) guuiding, 4) giving
examples, 5) setting benchmarks, and 6) strengthening.

2. Indirect Approach
The indirect approach (non-directive) is a way of approaching problems that are indirectly.
The supervisor's behavior does not directly indicate any problems, but actively listens to
what the teachers say at first. Supervisors give teachers as many opportunities as possible
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to bring up the problems that they have experienced. The indirect approach is based on
understanding psychology humanistic. The humanistic principle is really appreciating
anyone who will be helped. Because the teacher who is being coached really respected, then
the supervisor listens more to the problems which faced by the teachers. The supervisor's
behavior in dealing with teachers is 1) listening, 2) providing reinforcement, 3) explaining,
4) presenting, and 5) solving problems.
3. Collaborative Approach

A collaborative approach is an approach that combines directive and non-directive
approaches. In this approach, supervisors and teachers agree to determine the structure,
processes, and criteria for the process, and also criteria in carrying out the conversation
process regarding the problems faced by the teacher. This approach is based on psychology
cognitive. According to Besse Marhwati, 2018: 104-105) states: Cognitive principles assume
that learning is the result of a combination between individual activities and the
environment which in turn affects the formation of individual activities. The supervisor's
behavior is: 1) presenting, 2) explaining, 3) listening, 4) problems-solving, and 5)
negotiating.

Based on the three opinions above, the best approach actually is a collaborative
approach because it emphasizes more on combining the two. Even though when taking a
directive approach there is a possibility that it has weaknesses as well as when taking a non-
directive approach, but the collaborative approach reflects eliminating the weaknesses of the
two which means covering each other.

So, the case on this day actually related to collaborative approach which the most
suitable approach when conducting academic supervision during the Covid-19 pandemic.
Because during a pandemic, when supervisors doing their duty from online or offline, the
approach depends on the person who is being supervised. The type of teacher in the school has
a variety and characteristics so that the principal and supervisors when doing a supervision
must see the best approach to produce a learning process. The term learning (instruction) is
seen as anything that is done purposively to facilitate learning (Reigeluth). Learning is
something that is done deliberately to facilitate learning process (Muhammad Yaumi, 2008).
The collaborative learning approach is more successful, the high enthusiasm for learning will
make the school also develop into a learning school (creating a learning atmosphere) (Mesiono,
2019).

So it can be concluded that academic supervision which done by the school principals
and supervisors is an instrument that supports this academic supervision activity.

B. Overcome the difficulties that has been faced the academic supervision PJJ/BDR
during covid-19 pandemic by the supervisor on School patronage.
From the observation has been found that difficulties on doing academic supervision PJ]
during covid-19 pandemic at school patrogeene as follows:
a. Not all of the students participated actively when using Zoom Meeting, Google
Classroom, etc.
b. From 40 sample of the students, there were only 15 of them who joined and the other
were not.
c. Based on the information from the teachers, not all of the students have an Android
phone.
There is also internet connection problem on some of the students.
The teachers found difficulties on buying internet package.
The teachers were not create any videos as media on teaching-learning process.
the district government was not provided any help on the internet package.
. The students are working on a different city during Covid-19 pandemic.
Then, there s also some difficulties when applying offline teaching:
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a. The school has not strictly followed the health protocol even though there have been
banners posted on.

There were only some of them who attended the school

The difficulties on paying commitee

The school doing parts of practical activity

The assignments were not done by the students

Oftenly police will visit the school, and LSM wanted the school to close during
pandemic.

g. The education office substation will give a warning letter based on reports from LSM.

Can be conclude that the difficulties on remote-learning or PJ] basically because of the
complication facing this proble. For example, based on the information was from the
headmaster on school patronage: SMK Kita Matapau. On SMK the P]] or remote-learning cannot
be done fully because of the problems as mentioned before. There is also an offline learning
where the students divided to attend the class but the attendance of the students was not
reaching 100%. Actually, the parents and the students have been asked to be present at the
school. However, the parents decided to be not attend at the school, neither the students.
Therefore, the teacher keep on doing home visit especially the counseling teacher to find out the
problem solving.

As a sample case: overcome with the parents’ complain to the headmaster of SMK
Musda. The headmaster re-tells the parent’s objection to buy internet package which is Rp
10.000,- (ten thousand rupiah), then the headmaster ask them the amount of money they given
each day. Then a mother confirmed that she gave Rp 15.000,- (fifteen thousand rupiah). So,
which one is more beneficial for the students to attend their class or remote-learning as in
online?

e a0 o

CONCLUSION

Academic supervision is a process of improving the quality of learning by teachers in
educational institutions. A good supervisor will certainly guide, direct and provide suggestions
for improvements that must be made by the teacher in learning activities at school.

From the definition above can be conclude that academic supervision is a process which
used by school’s personel who responsible with the aspects of school goals that depend directly
on other personnel, to help them complete the school's goals. On doing academic supervision in
monitoring the teacher, supposedly it is based on the indicator instrument to make each of the
components of any difficulties can be revised.
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ABSTRACT

The inquiry model is a model of awareness that provides students with the opportunity to find
information with or without the help of teachers. Inquiry model is a series of learning activities that
emphasize the critical and analytical thought process to find and find the answer to a questionable
problem. The objectives of the inqury model include: Developing attitudes, skills, trust of students in
solving problems or deciding things appropriately (objectively), developing students' thinking skills to
be more responsive, careful. and reasoning (critical. analytical, and logical), Fostering and developing
curiousity, uncovering aspects of knowledge (cognitive) as well as attitudes (affective). The steps in the
inquiry model are as follows: Observation, Asking questions, Asking conjecture, Collecting data and
Formulating conclusions.

KEYWORDS: Inquiry Model, Learning Concept.

PRELIMINARY

Islamic education in this era is facing challenges. Islamic education is required to make
students skilled and creative in every lesson so that they are able to face a digital
future. Therefore, it is hoped that Islamic education will be able to formulate patterns and
thought systems to foster creative Muslim personalities with high integrity. So that they are able
to compete and adapt to changes in society. Thus Islamic education can make students into
individuals who have high skills.

In relation to learning Islamic religious education in schools, it can run well depending
on the factors or components that support its implementation. However, in Islamic religious
education it is not as smooth as we imagine because it faces many problems. In an effort to carry
out Islamic religious education, teachers are required to master adequate knowledge and good
teaching techniques in order to create a good, effective and efficient teaching atmosphere so as
to achieve the results of the expected goals. To a lesser extent, we know that Islamic religious
education is less attractive among students, some think it is easy. This is because the teaching
methods are not precise so that students are more passive and bored when learning takes
place. For example, when the subject of ablution 'is only explained through the lecture method,
it creates a saturated atmosphere. Even though the material for wudu 'is carried out by other
methods, it can make it easier for students to understand how to perform ablution properly and
correctly. So that learning is very fun for students.

In order for the class atmosphere to be comfortable and conducive, the author will
discuss teaching methods that can stimulate students to think, analyze and find problems. This
method is the inquiry method . Inquiry method is a method that stimulates students to think
about analyzing a problem in order to find a solution.

Purpose and Objectives

In this case, the purpose and purpose of this writing is expected to know
the Inquiry method learning in Islamic Education learning. For that we understand what
the Inquiry method isand how its concepts are in the implementation of Islamic religious
education. Then it will also discuss theadvantages and disadvantages of
the Inquiry method . And will be discussed from the position of the teacher as educator and also
students.

THEORETICAL BASIS
Definition of Inquiry
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Hamalik (2001: 63) suggests that inquiry based teaching is a student-centered strategy
in which groups of students are brought into a problem or seek answers to questions in a
procedure and group structure. which digari scan clearly.

According to Trianto (2007) in Djuanda (2015: 46-47), states that discovery is part of
inquiry. or conversely, inquiry is an extension of the discovery process that isused more
deeply.lnquiri inquiry which in English means the question.or examination,
investigation. Inquiry is a general process by which people seek or learn information.

The inquiry model is a learning model whose presentation provides opportunities for
students to find information with or without teacher assistance. The inquiry model is a series of
learning activities that emphasize the process of thinking critically and analytically to seek and
find answers to a question in question. Inquiry is a word that has multiple meanings to many
people in a variety of different contexts. In the field of science, inquiry means the art or science
of asking questions about nature and finding answers to these questions. Inquiry is carried out
through steps such as observation and measurement, hypothesis, interpretation, and theory
preparation. Inquiry requires experimentation, reflection, and recognition of the strengths and
weaknesses of the method used (Hebrank in Kusmayono and setiawati, 2013: 135).

Purpose of the Inquiry Model

According to Trianto (2007) in Djuanda (2015: 47), the main purpose of the inquiry
model is to help students develop intellectual discipline and thinking skills by asking questions
and getting answers on the basis of their curiosity. The inquiry model is a form of student-
centered learning (student centered approach), because students play a very dominant role in
the learning process.

According to Trianto (2007) in Djuanda (2015: 47), the role of teachers in inquiry
learning is:

Motivator, provides stimulation so that students are active and passionate about
thinking.
Facilitator, shows the way out when students experience difficulties.
The asker makes the students aware of the mistakes they made
Administrator, is responsible for all class activities.
Steering. lead student activities to achieve the expected goals.
Managers, managing learning resources, time, and class organization.
g. Rewarder, gives awards to the achievements achieved by students.
Characteristics and Characteristics of the Inquiry Model

According to Ibn Badar,in Mariyaningsih (2018: 60). Inquiry learning has several
characteristics including:

a. M enekankan to the maximum student activities to reach and find,

b. All activities carried out by students are directed to seek and find their own answers to
something being questioned so that it is expected to foster a confident attitude.

c. The goal of inquiry learning is to develop the ability to think systematically, logically and
critically
According to syarifuddin (2018 : 65), the characteristics of inquiry learning:

a. The inquiry strategy emphasizes the maximum student activity to seek and find,
meaning that the inquiry strategy places students as the subject of learning;

b. All activities carried out by students are directed to seek and find their own answers
from what is needed. With this in mind, the inquiry learning strategy teaches the teacher
not to be all learning, to be good as an aid facilitator and student learning motivator;

c. The purpose of using inquiry learning strategies is to develop the ability to think
systematically, logically and critically.

According to Coffman (2017: 2-3), Question should motivate or hook students and gain
their interest. they also provide opportunities for students to investigate phenomenon from
multiple perspectives and garner viewpoints individually. In small group, and as a class. The
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teacher scaffolds the learning process to engage students around curricular goals and authentic
yet meaningful tasks so that the connection can be made to essential questions.
Steps of Inquiry Model

According to Sanjaya (2006) in Djuanda (2015: 49-50), the steps for learning the inquiry
model as stated are as follows:
a. Orientation
The orientation step is a step to foster a responsive learning atmosphere or climate. In this step
the teacher conditions the students to be ready to carry out the learning process. Some things
that need to be done in the orientation stage are:

1) Explain the topics, objectives, and learning outcomes that are expected to be achieved by
students.

2) Explain the main points of activities that must be done by students to achieve the
goals. At this stage, the steps of inquiry are explained as well as the objectives of each step,
starting from the steps to formulating problems to formulating conclusions.

3) Explain the importance of topics and learning activities. This is done in order to provide
student learning motivation.

b. Formulating Problems

1) Formulating a problem is a step to bring students to a problem.Some problems can be
formulated by students or with the help of the teacher.

2) The problem being studied is a problem that contains a puzzle whose answer is certain. This
means that the teacher needs to encourage students to formulate problems that according
to the teacher the actual answer already exists, only the students need to find and get the
answer with certainty.

3) The concept of the concept in the problem is a concept that has been known in advance by
students. The meaning. Before the problem is studied further through the inquiry process,
the teacher needs to be sure that students already have an understanding of the concepts in
the problem formulation.

c. Formulating Hypotheses
Hypothesis is a temporary answer to a problem that is being studied. As a temporary answer,
the hypothesis needs to be tested for its kebendrannya. One way that teachers can develop the
ability to hypothesize for each student is to ask questions that can encourage students to be able
to formulate temporary answers or to formulate various estimates of possible answers to a
problem being studied.
d. Collecting data
Collecting data is the activity of capturing the information needed to test the proposed
hypothesis. In inquiry, collecting data is a mental process that is very important in intellectual
development. Therefore the task and role of the teacher in this stage is to ask questions that can
encourage students to think in search of the information needed.
e. Hypothesis Testing
Hypothesis testing is the process of determining which answers are considered acceptable in
accordance with the data or information obtained based on data collection.
f. Formulating Conclusions
Formulating conclusions is the process of describing the findings obtained based on the results
of hypothesis testing, to reach accurate conclusions the teacher should be able to show students
which data is relevant.
Pros and Cons of the Inquiry Model
According to Mariyaningsih (2018 : 63-64), the advantages of the inquiry method are:
a. Meaningful learning is created because the inquiry learning model emphasizes
the development of three aspects, namely cognitive, affective, and psychomotor aspects in
a balanced manner.
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b. In accordance with modern learning psychology which emphasizes the process of
changing behavior and the interaction.
Can increase the potential of students.
Providing opportunities for students to learn in accordance with their learning style.
e. Students who have abilities above average will not be hampered by students who are
weak in learning.
According to Mariyaningsih (2018: 64), in addition to having advantages, inclusive
learning is also considered to have the following weaknesses:
a. Requires a relatively longer time.
b. It takes extra effort from the teacher to change the learning habits of students who rely
more on information from the teacher.
c. Sometimes it is difficult to determine indicators of learning success.
d. The education system in Indonesia which predominantly sets the criteria for learning
success is mastering the material, so this strategy will experience challenges in its
implementation.

Definition of Skills
Skills are a result that is owned by someone who has participated in a training activity
or a learning process . There are several learning skills that students must possess, namely :
a. Study Skills
M enu rut Prayitno (2002 : 74) skill learning is not a single unit, but rather a series of all
activities that are often related and support the implementation of learning skills. Learning
skills can be grouped according to the learning activities carried out at that time.
b. Skills to follow lessons in class
According to Prayitno, et al (2002: 3) the problems that often arise in following lessons in
class are:
1) Having difficulties in preparing for physical and psychological conditions.
2) Not preparing learning materials and equipment.
3) Absent from studying / frequently absent.
4) Choosing a seat that is not suitable / not strategic.
5) Difficult to ask questions in learning.
6) Not expressing opinions in learning.
7) Many subject matter is not mastered.
8) Incomplete records.
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Application of the Inquiry Method in PAI Learning

Solichin (2017) explains that Islamic Religious Education Learning (PAI) is an effort to
equip students with knowledge, understanding, and values that come from Islamic teachings. To
achieve optimal results, teachers are expected to develop learning models that support the
achievement of learning objectives. Among these learning models is the inquiry discovery
model, which gives students the opportunity to formulate problems and find answers to the
problems formulated. This paper intends to examine the application of the inquiry discovery
learning model in Islamic religious education (PAI), steps that teachers must take to increase
the thinking power of students.

Fauziyah (2019) students still have difficulty expressing ideas / ideas, the ability to ask
questions is still low, and students have difficulty solving learning problems. The objectives of
this research are 1) to find out how much the inquiry training model learning is assisted by the
debate method in improving the ability to argue, 2) to find out how much the inquiry training
model learning is assisted by the debate method in improving student learning outcomes, 3) to
find out how much the inquiry model learning is Debate method assisted training in improving
argumentation skills and student learning outcomes. The method used is a quasy experimental
method. The sampling technique was simple random sampling, there were 2 classes, each of
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which consisted of 25 students for the experimental class and 25 students for the control
class. The research instruments used were the task and rubric of the ability to argue, multiple
choice tests for learning outcomes, teacher activity observation sheets. The data analysis
technique used is the normality test, homogeneity test and hypothesis test. Based on the results
of the paired t test data analysis and the results of the hypothesis test analysis, it shows that the
application of the inquiry training model assisted by the debate method can improve the ability
to argue and student learning outcomes in the subject of Islamic Religious Education in the
classroom. XI SMA Negeri 7 Cirebon.
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CONCLUSIONS AND SUGGESTIONS

Conclusion

The inquiry model is a learning model whose presentation provides opportunities for
students to find information with or without teacher assistance. The inquiry model is a series of
learning activities that emphasize the process of thinking critically and analytically to seek and
find answers to a question in question. The objectives of the inkuri model include: To develop
students 'attitudes, skills, beliefs in solving problems or deciding something appropriately
(objectively), Developing students' thinking abilities to be more responsive, careful. and
reasoning (critical, analytical, and logical). Fostering and developing an attitude of further
curiosity (curiousity), revealing aspects of knowledge (cognitive) and attitude (affective). The
steps in the inquiry model are as follows: Observation, Asking questions, Asking allegations,
Collecting data and Formulating conclusions.
Suggestions

As has been said before, that the model of inquiry learning is a model pembelaj a ran
that demands active learners in analyzing a problem, so that the teacher's role in asking
questions is also very important. So it is suggested that educators prepare effective questions
before applying this learning model in the classroom. This Inquiry learning model is very well
implemented in the subject of Islamic Religious Education, so that students can develop existing
skills in these students.
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ABSTRACT

This research was conducted using a qualitative approach, it was based on the intention to describe the
behavior of the informants, namely supervisors, principals, employees, teachers and students.
according to existing social situations. According to Bogdan and Taylor in Moleong (1989: 57) that
qualitative research produces descriptions / descriptions in the form of written or spoken words of the
behavior of actors that can be observed in a social situation. The subject of this research is directed at
finding data from supervisors, principals, employees, teachers and students. The search for data starts
with the staff as key informants using snowball sampling (snowball), then the next informant is from
the principal, teachers and students. Data attainment will be stopped when there are no more
variations in the data that appear or surface or experience saturation (naturation). So the number of
informants in this study is not determined with certainty depending on the level of data required. In
qualitative research methods, the researcher is the main instrument (key instrument) by adhering to
the four main questions of this research: (1) How is the communication strategy carried out by the
principal at MTs Negeri 3 Langkat? (2) What media does the principal use in carrying out
communication at MTs Negeri 3 Langkat ?; (3) What is the principal's communication strategy in
improving school management in MTs Negeri 3 Langkat? and (4) What are the factors supporting and
inhibiting the principal's communication to increase the effectiveness of school management at MTs
Negeri 3 Langkat.

KEYWORDS : Madrasah Supervisors, Madrasah Principals and Teachers

INTRODUCTION

Many advances have been made by the Indonesian nation from a series of
developments that have been carried out continuously during PJP phase I to date both
in the economic, education and other sectors. The progress of various existing sectors is
intended as an effort to realize the ideal ideals of the implementation of development,
namely to create a just and prosperous society as mandated in the 1945 Constitution.

One of the efforts to realize the ideals of national development as stated in the
1945 Constitution puts the education sector in a very strategic position and role in
accelerating development. This role in principle leads to the existence of a goal, namely
to increase the overall prosperity of the community as well as a step towards realizing
important human investment in this globalization era. Furthermore, specifically the
development target in the field of education for all types and levels of schools as stated
in the National Education System Law (UUSPN) Number 20 of 2003 is intended as an
effort to educate the nation's life and improve the quality of Indonesian people in
realizing a just and prosperous society. and enable its citizens to develop themselves,
both with regard to physical and spiritual aspects.

The success of education can be influenced by many components. The
components that affect the success of education are: (1) the teacher component, (2) the
student component, (3) the management component and (4) the financing component.
These four factors are interrelated and greatly determine the progress and decline of an
education.
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Schools function to develop abilities and shape character and dignified national

civilization in order to educate the life of the nation, aims to develop the potential of
students to become human beings who believe and fear Allah, have noble character, are
healthy, knowledgeable, capable, creative, independent, and become democratic and
responsible citizens.
At school, the principal is the father and mother of all the teachers who work at the
school. This provides a logical consequence that a principal must have a higher level of
ability so that he can contribute to all the needs of teachers that are psychological and
sometimes even physical. (Saroni, 2006: 47-48). The principal is a formal leader in
educational institutions. Interpreted as the head, because the principal is the highest
official in the school, the principal as the education leader is seen from the status and
method of appointment as officially classified as "Formal Leader or Operational Leader™"
depending on his achievement and ability in playing the role of education leader in the
school that has been submitted responsibility to him (Herabudiman, 2009: 200).

Based on the above opinion, the responsibility of the principal as an education
leader is to create the effectiveness of school management which can be seen in terms of
the realization of a good teaching and learning situation, so that teachers can teach and
students can learn well so as to produce quality graduates. Quality graduates are one of
the goals of education, educational institutions must be able to produce quality
graduates.

One of the tools used to achieve educational goals is communication.
Communication is a process of exchanging verbal and nonverbal messages between the
sender of the message and the recipient of the message to change behavior.
(Muhammad, 2001: 5). Good communication will provide convenience and relief in
carrying out school work which is a shared task. Communication is a means needed to
coordinate and direct employee activities towards organizational goals and objectives.
In addition, communication is also a means of uniting the direction and views and
thoughts between leaders and subordinates in this case the principal and teachers and
other employees. In addition, communication is also a means of uniting the direction
and views and thoughts between leaders and subordinates, in this case the principal
and teachers and other employees. With communication, subordinates can get clear
information and instructions so as not to cause doubts and misunderstandings that will
ultimately affect the effectiveness of their subordinates' work. (Suprehin, 2004: 99). The
role of communication is not only as a means or tool for the Principal to convey
information, for example about a policy, but also as a means of integrating activities in
an organized manner in realizing cooperation. That an organization cannot carry out its
functions without communication and even more than that the organization cannot
exist without communication.

Improving the quality of education in a school organization is also influenced
by the quality of the leadership, in this case the school principal. One of the strengths of
effectiveness in school management that plays a responsible role in facing change is the
leadership of the school principal. The behavior of the principal who is able to initiate
new thoughts in the process of interaction in the school environment by carrying out
the goals, procedures, inputs, processes and outputs of a school in accordance with the
demands of development. (Daryanto, 2001: 81) The leadership of the principal will be
very influential, even very determining the progress of the school. Therefore, in modern
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education, the leadership of the principal is a strategic position in achieving educational
goals. (Suprehin, 2004: 61).

Gibson (2000: 312-337) asserts that leader traits, leader behavior, and
situational variables affect organizational effectiveness. Other components that are
influenced by leadership are productivity, quality, efficiency, flexibility, satisfaction,
competition, development and organizational existence. In the organizational context
according to Suryadi (2006: 9), what is most urgent is effective leadership followed by
an action plan, and leadership is also a determining factor in the success or failure of an
organization and business. (AbdWahab HS and Umiarso, 2011: 79).

Organizational success is the success of a leader. Leadership in an organization
is a spirit to turn the wheel of organizational empowerment. That is, the central role in
the organization cannot be separated from the performance of a leader to mobilize the
potential that exists in the organization. A leader is successful in leadership if they
understand the existence of their organization as a complex and unique organization,
and are able to carry out the role they are given the responsibility to lead. One of the
roles of a leader that is intended in this case is to influence and mobilize other people to
work towards the organization's vision and mission without coercion. Of course this is
not something that is easily done by every leader or leader such as turning a hand, but
something difficult. Difficult does not mean it cannot be done but it takes a process.

To improve management effectiveness in schools, principals are expected to
have strategies in communicating. Rustan (2017: 121) defines a communication
strategy as a method, technique or way of communication working so that we can
achieve our stated goals. Liliweri (2011: 240) also adds that communication strategies
are always associated with the following: 1). Who am I talking to; 2). What do I mean
speaking; 3). What message to convey to someone; 4). The way in which I convey a
message to someone; and 5). How to measure the impact of the message.

Mastery of communication strategies is a basic and vital ability that a school
principal must have in order to support the achievement of school goals. Through the
implementation of an effective communication strategy, it is expected that a school
principal is able to organize and coordinate the willingness of school members to jointly
achieve school goals with a pleasant atmosphere (enjoyfull), and high activity mentally,
physically, socially, and emotionally. It is through the implementation of this effective
communication strategy that it is also the principal It is also hoped that it can build a
productive, creative, and innovative learning atmosphere, namely learning that can
improve the quality of graduates. The point is that leaders who are able to communicate
effectively can influence and move their followers for the advancement of the
educational institutions they lead.

Based on temporary observations carried out by researchers at MTs Negeri 3
Langkat, since the beginning they have made innovations to improve education. The
principal tries to apply interpersonal communication effectively to the entire academic
community in the institution. The principal tries to create an open organizational cycle,
cooperation between leaders, teachers, staff, and even parents is created very well, so
that in solving problems and making decisions always involve all parts including the
parents of students.

The information submitted by the principal that is formal in nature and related
to the official as well as the changes that must be made by teachers and staff in school
management development is usually conveyed in a meeting that has been previously
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scheduled. Information in the form of announcements both for children's activities at
school as well as activities between the school and the parents of students are conveyed
via notification letters and short messages via cellphones.

THEORETICAL STUDY
Principal Communication

Communication activities that have been carried out by humans since humans

existed. However, the science of communication being studied today is actually the
result of a long development process. Because communication is a science that is
studied based on the results of a long process of development, this results in very
diverse definitions of communication.
Muis (2001: 36) argues that: the term communication comes from Latin, namely
Comunicare, which means speaking, conveying messages, information, thoughts,
feelings, ideas, and opinions made by someone to others by expecting answers, common
perceptions of what is discussed as well as feedback or feedback.

Effendi (2003: 28) states that: the language of communication of statements is
called a message. The person who delivers the message is called a communicator, while
the person who receives the statement is called the communicant (communicate). To
put it simply, communication means the process of delivering messages by
communicators to communicants. If analyzed the communication message consists of
two aspects, first the content of the message, the second symbol (symbol). Concretely
the contents of the message are thoughts or feelings, symbols are language.

Hardjana (2003: 10) states that: the word communication comes from the
Latin word cum, which is a preposition which means with, together with, and unus, a
number word which means one. From these two words the noun cummunio is formed
which in English becomes communion and means togetherness, union, fellowship,
association, association, relationship. Because communion requires effort and work,
from that word the verb communicare is made which means to share something with
someone. VerbCommunicare is eventually made into a communication noun, and in
Indonesian it is absorbed into communication,

According to Oliver, Zelka and Holtzman in Ardianto (2007: 18)
communication basically means stimulation in the minds of other people who have your
knowledge, understanding and sense of important events, feelings, facts, opinions, or
situations that you are trying to describe.

Communication Process and Function

Talking about communication means we are talking about models, processes,
messages, symbols, content, code, information, news, communicators, communicants, or
audiences, backflow, impact of messages, mass media, press and journalism. Almost all
aspects of human activities cannot be separated from communication activities. Because
humans in addition to having the desire to convey all feelings and thoughts or
impressions, humans also want to understand what they are conveying to others.
Although it is considered easy or at first glance quite easy, it turns out that in practice
many people experience difficulties and fail to communicate properly. This is due to the
obstacles experienced in communicating due to differences in social status, educational
level or language that exist in humans themselves.
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William C. Himstreet and Wayne Murlin Bay in Purwanto (2003: 3)
emphasized that communication is a process of exchanging information between
individuals through an ordinary system (common) with symbols, signals as well as
behavior and actions. Martin and Anderson in Ardianto (2007: 19) argue that
communication cannot be understood except as a dynamic process in which listeners
and speakers, readers and writers act reciprocally, the speaker acts to provide a
stimulus sensor for listeners directly and indirectly, the listener acts to provide a
stimulus by receiving it., storing it by means of summoning the image in the mind, then
testing the image against the conveyed information and feelings and sooner or later
acting on that image.

Effectiveness of School Management

A review of a number of literatures that discusses the effectiveness of school
management will find various formulations of meaning, one of which is known as school
effectiveness or effective school. Taylor (1990) provides an understanding of school
effectiveness as a school where all its resources are organized and utilized to ensure
that all students, regardless of race, gender, or socio-economic status, can learn
essential curriculum materials in that school. The formulation of this definition is more
oriented towards optimizing the achievement of educational goals as contained in the
curriculum.

School effectiveness is a phenomenon that contains many aspects, very few
people can maximize effectiveness according to the effectiveness itself (Cameron in
Komariah, 2004: 7). Effectiveness shows the achievement of the goals or objectives that
have been set. School effectiveness consists of the dimensions of school management
and leadership, teachers, education personnel, other personnel, students, curriculum,
infrastructure, classroom management, school and community relations, management
of other special fields, the actual results refer to the expected results and even show
closeness or similarity. between real results and expected results (Komariah, 2004: 8).

Furthermore, Komariah (2004: 28) states that effective schools are schools
that determine the success of inputs, processes, outputs and outcomes which are
marked by the quality of the system components. Thus school effectiveness is not just
the achievement of goals or the fulfillment of various needs to achieve the targets, but is
closely related to the requirements of the system components with quality, in other
words the stipulation of the development of school quality. Meanwhile, an effective
school is a school that shows the level of conformity between the results achieved
(achievement or observed output) with the expected results (objectives, targets,
intended output) as determined where the students' abilities in basic skills are
measured by ability tests and in the implementation process there are management,
teaching, and leadership dimensions.

Squires, et.al, and Scheerens. David A. Squires, et.al. in Moerdiyanto (2007: 4)
succeeded in formulating the characteristics of an effective school, namely: (1) the
existence of disciplinary standards that apply to school principals, teachers, students,
and employees in schools; (2) have a regularity in routine classroom activities; (3) has a
very high standard of school achievement; (4) students are expected to be able to
achieve the goals that have been planned; (5) students are expected to graduate with
mastering academic knowledge, (6) there are awards for students who excel; (7)
students think hard work is more important than luck in achieving achievement; (8)
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students are expected to have generally recognized responsibilities; and (9) the
principal has a program of inservice, supervision, supervision, and provides time to plan
together with teachers and allows for feedback for the success of his academic
achievement.

School management is the process of utilizing all school resources through rational and
systematic actions (including planning, organizing, mobilizing actions and controlling)
to achieve school goals effectively and efficiently. These management actions are rooted
in mutually agreed policies and regulations that are manifested in the form of attitudes,
values and leadership.

RESEARCH METHODOLOGY
A. Research Location
This research was conducted at MTs Negeri 3 Langkat.

B. Research Approach

This research was conducted using a qualitative approach, it was based on the intention
to describe the behavior of the informants, namely supervisors, principals, employees,
teachers and students. according to existing social situations. According to Bogdan and
Taylor in Moleong (1989: 57) that qualitative research produces descriptions /
descriptions in the form of written or spoken words of the behavior of actors that can be
observed in a social situation. In this context the researcher tries to understand the
principal's communication strategy in improving the effectiveness of school
management at MTs Negeri 3 Langkat.

C. Research Subject

The subject of this research is directed at finding data from supervisors, principals,
employees, teachers and students. The search for data starts with the staff as key
informants using snowball sampling (snowball), then the next informant is from the
principal, teachers and students. Data attainment will be stopped when there are no
more variations in the data that appear or surface or experience saturation
(naturation). So the number of informants in this study is not determined with certainty
depending on the level of data required.

D. Data Collection Techniques

In qualitative research methods, the researcher is the main instrument (key
instrument) by adhering to the four main questions of this study: (1) How is the
communication strategy carried out by the principal at MTs Negeri 3 Langkat? (2) What
media does the principal use in carrying out communication at MTs Negeri 3 Langkat ?;
(3) What is the principal's communication strategy in improving school management in
MTs Negeri 3 Langkat? and (4) What are the factors supporting and inhibiting the
principal's communication to improve the effectiveness of school management at MTs
Negeri 3 Langkat?

Thus, these four research questions became the focus in collecting field data.
Further data collection moved away from the focus reflected in the two research
questions. Meanwhile, the nature of the researcher asKey instruments are applied in the
use of qualitative data collection techniques consisting of interviews, observation and
document study.Interviews were conducted with several informants who were involved
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in the principal's communication strategy in increasing the effectiveness of school
management at MTs Negeri 3 Langkat such as supervisors, school principals, staff,
teachers and students who were directed to this research question. Observations are
made by direct observation in the research site, starting with a general or broad range
of observations, then focusing on the problems and causes of both the main site, namely
informants or space, equipment that is directly involved in the principal's
communication strategy in increasing the effectiveness of school management in MTs
Negeri 3 Langkat.The documentary study reviewed in this research is a writing or note
in the form of a report, archive, or other note, not specially prepared to respond to the
researcher's request. Documents classified as sources of information in this study
include regulations, school supplies or other matters that are considered to support this
research. Data derived from this documentation study are then grouped into general
and specific findings in this study.

The use of the three data collection techniques above is supported by using
tools in the form of audio recordings and photo cameras. But there is no specific use,
one and the other complement each other.

E. Data Analysis Techniques

In qualitative research, data analysis is generally divided into three levels; analysis at
the initial level, analysis at the time of field data collection, and analysis after completing
data collection (Huberman& Miles, 1994: 139). The essence of data analysis in
qualitative research is to reduce data, because in qualitative research the data collected
must be in-depth and sufficient according to the focus and objectives of the study.

The initial stage of data analysis began with the development of qualitative research
designs (Huberman& Miles, 1994: 139). Design development is basically to prepare for
data reduction, all steps in this phase are designs for reducing data, choosing a
conceptual framework, making research questions, selecting and determining
informants, determining cases, and instrumentation.

In this process the researcher writes a proposal by formulating the background of the
problem, emphasizing the focus, research questions, research objectives and benefits, to
writing theoretical references and research methodologies. For this reason, preliminary
data have begun to be collected from preliminary studies by visiting and observing
various objects as wellactivities related to the principal's communication strategy in
improving the effectiveness of school management at MTs Negeri 3 Langkat. In
qualitative research, data analysis takes place from the beginning of data collection to
completion. By bringing a research permit application letter from the Head of the
Doctoral Program of the Faculty of Tarbiyah and Teacher Training at the State Islamic
University of North Sumatra, Medan to staff, school principals, employees, teachers and
students of MTs Negeri 3 Langkat, then the researchers collected data. The data analysis
process at the time of data collection consists of: 1) activities starting from the process
of tracing data with observation, interview and documentation study techniques, 2) the
data or information obtained is identified by the analysis unit and possible alternative
categories for the analysis unit, and 3 The validity of the analysis unit or alternative
category is tested through triangulation, paying attention to the possibility of negative
cases and extreme cases. If the data obtained is considered saturated, then the data is
documented in analysis unit code cards or category cards. All of these activities are
carried out in a structured and documented manner. Data or information obtained from
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the research location will be continuously analyzed after field notes were made to find
cultural themes regarding the principal's communication strategy in increasing the
effectiveness of school management at MTs Negeri 3 Langkat. After that, analyzing the
analysis and drawing conclusions about the meaning of behavior of supervisors, school
principals, teachers and students, as well as other parties who are considered to be able
to provide answers to research problems related to the research focus. Initially, the data
obtained from informants was appropriate from the informant / respondent's point of
view (emic).Researchers describe what is expressed by research subjects who are
grouped by focus, without being accompanied by the opinion of the researcher.
Furthermore, the data that has been presented according to the researcher's point of
view is analyzed and then the cultural theme or meaning of the informant's behavior is
put forward by the researcher (etic). For this reason, the data obtained is then analyzed
using qualitative data analysis, an interactive model from Miles and Huberman (1992)
which consists of: (a) data reduction (b) data presentation, and (c) conclusions, where
the process takes place circularly during the research.

1. Data Reduction

Data reduction, as a selection process, focuses on simplifying, abstracting and
transforming the raw data that emerge from written records in the field. This reduction
process is also a form of sharpening analysis, revealing important things, classifying,
directing, removing unnecessary and organizing data to be more systematic so that a
meaningful conclusion can be made. The data that has been reduced will be able to
provide a sharper picture of the principal's communication strategy in increasing the
effectiveness of school management at MTs Negeri 3 Langkat.

2. Presentation of Data

Presentation of data is the process of providing a compiled set of information
that allows for drawing conclusions. The process of presenting this data is to reveal the
whole of a group of data obtained so that it is easy to read. Data presentation can be in
the form of matrices, graphs, networks and others related to the research focus.

3. Conclusion

The main research data are in the form of words, writings and social behavior
of actors associated with the principal's communication strategy in increasing the
effectiveness of school management at MTs Negeri 3 Langkat. Conclusions at first are
loose but then increase to more detail and depth with increasing data and finally the
conclusion is a complete configuration.
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ABSTRACT

This study analyzes the problems of Islamic education and solutions. Using a qualitative approach to
descriptive analysis, the findings of this study resulted in the conclusion that internally the problem of
Islamic education is 1) low quality of human resources (HR), 2) lack of interest in learning Islamic
education, and 3) weak management. Externally, education problems are 1) lack of facilities and
infrastructure, 2) an always-changing curriculum, 3) a lack of equitable Islamic education, 4) a
controlled system lacking in favor of Islam. Solutions offered for internal problems in Islamic education
are 1) improving the work ethic and professionalism of educators, 2) developing the life skills of
learners, 3) innovation and management of education. While the solution to external problems is 1)
equipping educational infrastructure, 2) curriculum reconstruction, 3) equitable Islamic education, 4)
controlling the system in favor of Islam.

KEYWORDS: Problems, Islamic Education, Solutions.

INTRODUCTION

It must be recognized that the world of education today is the center of everyone's
attention and has always been a stretegis issue. Through quality education will create a superior
generation, which will then bring great changes to world civilization. There is no doubt that
education is a key indicator of a nation's progress. At the same time we must also recognize that
many problems are engulfing the world of education. At the very least, throughout this lecture is
reason enough that a new trobosan needs to be done immediately. In this paper will describe
various enlightenment steps in the field of education.

In general, there are at least five classic problems in the world of education, namely: weak
innovation, poorly professional educators, lack of creativity of learners, ever-changing
curriculum, and lack of funds that result in poor educational facilities. If you want to be honest,
the problem of education is not only limited to the above, there are many more problems in the
world of education. This will then become the focus of the author in this paper, namely how to
take steps to overcome these problems.

This paper will elaborate thoroughly on the answers to the above educational problems.
The source of information retrieval in this paper quotes from various primary books and
journals, therefore thrifty authors of this paper will be easier to understand and answer the
main themes in this paper.

RESULTS AND DISCUSSIONS
A. Problems in Education

In the world of education must always change to go to the golden age, but the change must
be done with the people and critical analysis becomes very important to do, meaning asking the
people and critically to commit together to change, if we do not want to miss from other nations
(Neolaka, 2009: 40).

In general, the problem of Islamic education can be seen from two sides, namely internally
and externally. The internal problems of Islamic education are as follows:

1. Low quality of human resources;
2. Lack of interest in learning Islamic education;
3. Weak management.

While the external problems are as follows:
1. Lack of facilities and infrastructure;
2. The curriculum is always changing;
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3. Lack of equitable Islamic education;

= ; b
4. The controlled system does not favor Islam.

There are two big things that must be done in realizing enlightening education, innovation
or structuring in the field of education is the key word, especially in the education and school
system must be pursued continuously, continuously, sustainably, so that its efforts can reach out
to the expansion and development of the education system. Innovation must be done in the
institutional and educational personnel aspects. Education personnel must be improved work
ethic and professionalism. Improvements in material aspects (curriculum), approaches, and
methodologies that are still oriented towards traditional systems, improvements in aspects of
education management itself. The arrangement of education must be comprehensive and
comprehensive, both at the concept and implementation level. Structuring the function of
education of course by paying attention to the world of work, because the world of work has a
large contribution and time span in the personal and collective life span (Azra, 2002: 17).

The above issues are a shared responsibility in terms of resolution. Of course all of us are
involved and play a role in contributing significantly to improving the quality of Islamic
education. But in particular the real responsibility of education is given to four groups, namely:
1) Parents as the first educator, 2) Educators / teachers who provide formal knowledge to
educational institutions, 3) Learners as people who need guidance, and 4) Government that
facilitates the continuity of education (Napitupulu, 2019: 25).

B. Alternative Solutions
1. Solutions to Internal Problems
a. Improving The Work Ethic and Professionalism of Educators

In the Law of the Republic of Indonesia Number 14 year 2005 concerning Teachers and
Lecturers, it is explained that competence is a set of knowledge, skills, and behaviors that must
be possessed, imagined, and mastered by teachers or lecturers in carrying out professional
duties (Directorate General of Islamic Education Ministry of Religious Affairs, 2008: 84). While
in the National Standards of Education, the explanation of article 28 paragraph (3) point c is
stated that the means of professional competence is the ability to use learning materials broadly
must be in-depth that allows guiding learners to meet the competency standards set out in the
National Standards of education (Mulyasa, 2009: 135).

Professionalism is the ownership of a set of expertise or expertise in a particular field that

is legalized with a certificate by an institution. Therefore, a Professional is entitled to a decent
and reasonable reward that becomes the main supporter in pioneering his career in the future.
The professional indicators are reflected in the mastery of the learning material broadly and
deeply as well as mastery of its scientific structure and methodology (Napitupulu, 2020: 35).
In the teaching and learning process teachers are one of the learning resources of students who
have a very important role in determining the course of the teaching and learning process. The
task of teachers as a profession requires teachers to develop their own professionalism in
accordance with the development of science and technology. Educating, teaching and training
students is the teacher's job as a profession.

The teacher's job as an educator means passing on and developing the values of life to the
students. The teacher's job as a teacher means passing on and developing science and
technology to the students. The teacher's job as a trainer means developing skills and applying
them in life for the future of the students (Djamarah, 2000: 37).

In teaching a teacher must have a set of abilities, both in aspects of attitude ability and
educating and teaching. In order for the teaching and learning process to run effectively,
teachers must be more professional in carrying out their duties. If the teacher does not have
professionalism in teaching then the teaching and learning process will not be effective, so the
purpose of education in general will not be realized.
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So a professional teacher is a teacher who has special skills and skills in carrying out
teaching and learning activities so as to achieve goals in the form of achieving goals related to
the subjects delivered and have maximum ability.

Thus, teachers as educators are required to commit to professionalism in carrying out
their duties, so that in themselves attached a high dedication to their duties, a commitment to
the quality of processes and work results, and an attitude that always tries to improve and
update the models or ways of working in accordance with the demands of his time, which is
based on a high awareness that the task of educating is the task of preparing the next generation
who will live in his time in the future.

7 e

b. Development of Student Life Skills

Life education skills are the abilities and skills that a person needs to carry out life
processes (Ilahi, 2016: 132). The purpose of Life skill in education is to prepare students so that
they are able to fight the rapid modernity and skilled in maintaining survival and challenges in
the future. According to Toharuddin life skill can also be called vocational skills. That is, this
skill is not only to prepare skilled and creative personnel (vocational), but also to prepare
students who are able to overcome life problems faced in a better and more appropriate way,
because they have a scientific background (Toharuddin, 2005: 73).

Social change that occurs today turns out to require creative individuals, both leaders and
guided members. This is where the big role of transformative pedagogy lies, which aims to
produce individuals who are creative, initiativeful and have great motivation for change (Tilaar,
2012: 389). So one of the most appropriate steps is through the planting of comprehensive life
skills education to all learners so that they can face as well as answer the challenges of changing
times that are increasingly changing.

As basicly human beings are social beings who can’t live alone without the need for the
help of others. But in reality, some life issues require to be done individually. Therefore,
everyone should have life skills, especially in solving problems after problems that come to him.
Thus, education once again, not just dealing with cognitive and affective intelligence alone.
However, education must also be able to educate psychomotor or student skills.

Learners who have certain skills will be able to compete and face the challenges of an
increasingly complex era. With the expertise he has he will be able to live decently in the midst
of society. It will be different from students who do not have any skills, although the value of
their subjects are studded with nine numbers, if they do not have skills, they will lose to other
professionals, which is why life skills education is a problem.

From the explanation above, it can be stated that life skills education is very necessary to
be applied to learners at all levels of education of course by paying attention to the age limit of
each student, at the level at which they are located and what skills are suitable for them to
master. Of course, not only skills get a good job, but before that students must also have the
skills to organize their daily lives and their social skills in getting along in the middle of society.

c. Innovation and Education Management

To overcome management weaknesses, innovations are needed on all lines of education.
Epistemologically, innovation comes from latin, which is innovation which means renewal or
change. The verb is innovo which means to renew or change. It concluded that the innovation is
a new change towards improvement, which is different from the previous one that was done
deliberately and planned (lhsan, 2003: 191). In the Great Dictionary of Indonesia (1999: 353),
it is explained that innovation is the inclusion or introduction of new things, updates, new
discoveries that are different from existing or previously known (ideas, methods, or tools).

The main and first things to be achieved through innovations in education are changes in
the learning situation related to the curriculum, efforts to change the learning process that is not
always monotonous, in teaching and learning facilities and improving the professional quality of
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teachers. In addition, the aspects to be achieved through educational innovation also include the
overall education administration and management system that has to do with national policy.

In the world of education there are several terms about innovation that must be known by
prospective educators, namely discovery, invention, and innovation. A discoveri is the discovery
of something that is actually an object or thing that was found that already exists, but is not yet
known to people. Invention is the discovery of something completely new, meaning the work of
man. While innovation is an idea, an item, an event, a method that is perceived or observed as
something new for a person or a group of people or society.

Furthermore, there are three terms used in education to express improvement, namely:
innovation, change and renewal. It is said that improvement because innovation is considered a
replacement of the old ways (conventional) in a new way. In innovation introduced new things
with the intention of improving what is already / accustomed to the emergence of new practices
both in methods and ways of working to achieve goals (Wijaya, 1999: 9).

In the field of education, innovation usually arises from the anxiety of certain parties
about the implementation of education. For example, teacher concerns about the
implementation of teaching and learning processes that are considered less successful, concerns
on the part of education administrators about performance, or perhaps concerns about
performance and results even the education system.

Educational innovation boils down to the excellence or quality of the education unit in
providing pelayaananan to stakeholders. Quality improvement is an important program of
education both on a national, regional, and international scale. The education program for all or
education for all launched by UNESCO (United Nations Educational, Scientific, and Cultural
Organization) has shifted to quality education for all, quality education for all. The demands of
the community are now not only getting an education, but increasing into a quality education.
Open access to quality education is a necessity.

The purpose of understanding educational innovation is a new and qualitative change,
different from the previous one and deliberately attempted to improve the ability in order to
achieve certain goals in education (Subroto, 1990: 127). The meaning of the new word in that
sense is anything that has not been understood, accepted, or implemented by the innovation
sipenerima although it may not be new to others, while the qualitative word is that the
innovation allows the reorganization or reorganization of elements in education, so it is not
merely addition or addition of elements. Innovation and transformation of education is indeed a
must an answer to the challenges of changing times. Only adaptable educational institutions can
survive. As for educational institutions that are not able to adjust, not just abandoned will even
be drowned by the times themselves (Napitupulu, 2018: 282).

The Government of the Republic of Indonesia actually has standard criteria on the quality
of education, there is eight national education standards: content standards, process standards,
graduate competency standards, standards of educators and education personnel, standards of
facilities and infrastructure, management standards, financing standards, and educational
assessment standards. In detail it is regulated in Government Regulation No. 19 of 2005 on
National Standards of Education. The regulation is updated with Government Regulation No. 32
0f 2013 concerning Amendment to PP No. 19 of 2005.

In the learning process, the new paradigm of learning as a product of innovation that
provides more processes to restore the nature of students as human beings who have all the
potential to experience the process in developing their humanity. Therefore, any facilities
created to facilitate students and any facilitator who will accompany students to learn, should
be directed and oriented towards what the student's learning goals are. The learning paradigm
that is able to disturb students' hearts to awaken their desires should be the first focus in
developing learning facilities. In the implementation of learning there is intertwined
communication, this communication is then referred to as the interaction that occurs between
learners and educators can occur directly or indirectly (Napitupulu, 2019: 125).
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The description above illustrates that the understanding of learning innovation is learning
that uses new ideas or techniques/methods to perform learning steps, thus obtaining the
desired progress of learning outcomes. Based on the literal definition of innovative learning, it
contains the meaning of renewal. Learning innovation arises from the paradigm shift of
learning. The change in learning paradigm starts from the result of reflection on the existence of
the old paradigm that has changed to a new paradigm that is expected to be able to solve
various problems.

2. Solutions to Internal Problems
a. Completing Educational Infrastructure

Educational infrastructure is no less important that must be met in order to build a
superior education. The fulfillment of educational infrastructure is also closely related to the
availability of funds owned. Therefore, before getting too far to talk infrastructure, the need for
finances becomes the main thing that must be considered. Reality shows that many Islamic
educational institutions still have roughing facilities and facilities, especially private Islamic
educational institutions (Napitupulu, 2018: 39).

At least the education financing as referred to above consists of investment costs,
operating costs, and personal costs. The investment cost of the education unit as referred to
above includes the cost of providing facilities and infrastructure, human resource development,
and fixed working capital. Meanwhile, personal costs include the cost of education that must be
spent by students to be able to follow the learning process regularly and continuously. The
operating costs of the education unit as referred to include: 1) the salaries of educators and
education personnel as well as all allowances attached to the sal